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Anti-Fraud Policy

1. 	Introduction

1.1	Coleg y Cymoedd requires all staff at all times to act honestly and with integrity and to safeguard the public resources for which they are responsible.  Fraud is an ever-present threat to these resources and hence should be of concern to all members of staff.  The purpose of this Policy is to set out the responsibilities of all staff with regard to the prevention of fraud.


2. 	What is fraud?

2.1	 No precise legal definition of fraud exists; many of the offences referred to as fraud are covered by the Theft Acts of 1968 and 1978.  The term is used to describe acts such as deception, bribery, forgery, extortion, corruption, theft, conspiracy, embezzlement, misappropriation, false representation, concealment of material facts and collusion.  For practical purposes, fraud may be defined as the use of deception with the intention of obtaining an advantage, avoiding an obligation or causing loss to another party.


3.	Coleg y Cymoedd

Coleg y Cymoedd aims to

3.1	Develop and maintain effective controls to prevent fraud;

3.2	Carry out vigorous and prompt investigations if fraud may have occurred;

3.3	Take appropriate disciplinary and/or legal action against perpetrators of fraud;

3.4	Take disciplinary action against staff or their line managers where their failure has enabled fraud to occur.


4. Managers.
 
Managers are responsible for:

4.1	Identifying the risks to which systems and procedures are exposed;

4.2	Developing and maintaining effective controls to prevent and detect fraud;

4.3	Ensuring that controls are being complied with by all staff.


5. Individual members of staff.

5.1	Individual members of staff have a responsibility to act with propriety in the use of College resources and in the handling and use of public funds and resources when they are involved with cash, payments’ systems, and receipts when dealing with contractors or suppliers, or any other aspect of College business


6. 	Gifts, hospitality and benefits

6.1	Please refer to gifts and hospitality procedure document for full details.



7.	What to do if you believe that fraud may be being attempted, is occurring or has occurred:

7.1.	If the belief is in respect of a colleague inform your Manager immediately.

7.2 	The Manager will check the basic facts, and if it is possible that a   member of staff may be involved in fraud, they will take appropriate action.

7.3 If the belief is in respect of your Manager then report it to your line manager’s supervisor.

7.4       This officer will follow the same procedure as in 7.2.

7.4.1 If the belief is in respect of the Principal (Chief Executive) or any other senior post holder it must be referred to the Chair of the Corporation through the Clerk to the Corporation, based currently at the Nantgarw Campus.

7.4.2 The College has a Staff Complaints Procedure (Whistleblowing) within which fraud is one of the component parts. 


8. Conclusion.

8.1 The procedures on fraud will form part of the College’s Financial Regulations and Procedures.

8.2 A register of incidents of fraud and action will be maintained.





Appendix 1

College procedures for identifying possible fraud.

1. The College employs internal auditors to monitor its control systems. Part of the audit plan each year includes a minimum of one visit to review Core Financial Systems. 

2. The College’s Financial Regulations and Procedures will be reviewed on a regular basis.

3. The development of all the College’s management information systems will produce information that will assist in the identification of anomalies or inconsistencies that could lead to fraud.

4. Routine review of financial information such as banking patterns where inconsistencies in the amount being banked appear.

5. Routine review of learner data that may reveal overstating of activity thus leading to false claims for finance.

6. Control of register of interests of staff and recording and monitoring of gifts and hospitality.
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