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Works Completed up to 24/04/2026
Toposraphical Survev

Undersround Services Survev

Asbestos Demolition Survev

TACP Feasibility Study.

‘Aopointment of MAE consultant for Demolition of Block A
MAE desian Demo and Enabling

M Design - Demol

Design Completion

Lead Architect and Multidisciplinary Team
Preoaration of consultant tender docs.
Tender beriod for consultant apoointment
[Tender evaluation of consultant apoointment
Award contract o successful consultant

RIBA 2 - Conceot Desian

Client sian-off

pre.Avolication Planning Period

RIBA 3 - Detailed Desian

Planning orocess (inclusive of cabinet aborovall
Client sian-off

RIBA 4 -Technical Desien

Client sien-off

Preoare Boa

Additional Survevs - indicative timescale
Contractor Procurement

prepare tender documents

Compile documents ready forissue

Tender

Tender Return

Tender Evaluation Period
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Standstil period

BIM Data Droo / Information Exchange

Kev

Contractor Procurement

I Construction |
Occupation




