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1.	Guidance

1.1 The Quality response template is to be completed by the tenderer. 

1.2 Only responses provided using the Quality response template will be accepted for evaluation.

1.3 Tenderers are encouraged to consider the full extent of the HCC Group requirement as per the specification when preparing their Quality responses. 

1.4 Guidance notes are provided in Section 4 of the Invitation to Tender, offering a high-level indication of content that the HCC Group evaluation panel will be looking for and assessing within each question response. 

Please note however that the guidance notes are not all-encompassing and are not to be considered a complete or exhaustive list of the elements to be assessed within each response.

1.5 Where there are any restrictions on the length of your answers, this will be clearly highlighted (i.e. x pages A4). If any answer exceeds the maximum length stated, only the information provided up to the maximum length will be considered and evaluated (information provided in excess to the detailed maximum length will not be considered for evaluation).

1.6 Each question response must be provided using Arial 11pt font.  

1.7	The Quality assessment shall carry 70% of the available 100%.  The Quality assessment will be undertaken following the scoring methodology provided in Section 7 of the Invitation to Tender document.
























2.	Quality Award Criteria: Response Template

	Q1. Consider the HCC Group requirement as per Overview and Specification.

Describe in detail your organisation’s recent previous experience (last 3-years) of providing effective outsourced IT support services similar in scope, scale and context to the HCC Group requirement.
	Weighting
	Page Limit

	
	20%
	3 Pages A4

	















































	Q2. Consider the HCC Group requirement as per Overview) Specification.

Outline in detail your organisation’s proposal for the provision of an effective outsourced IT support service to HCC Group. Demonstrate how your organisation proposes to work with HCC Group to provide a robust and effective outsourced IT support service that addresses the full breadth and scope of the requirement. Include reference to proposed Service Level Agreements relevant to the HCC Group requirement. 

For the avoidance of doubt, the response to Q2 will be evaluated in its entirety and will receive one single score in-line with the HCC Group scoring methodology (i.e. the question has no sub-criteria).
	Weighting
	Page Limit

	
	20%
	3 Pages A4

	









































	Q3. Detail your organisation’s proposed approach to account, quality and performance management for adoption if successful, including methodology, approach and deployment. Detail to the key points of contact to be appointed to HCC Group.

For the avoidance of doubt, the response to Q3 will be evaluated in its entirety and will receive one single score in-line with the HCC Group scoring methodology (i.e. the question has no sub-criteria).

	Weighting
	Page Limit

	
	10%
	2 Pages A4

	














































	Q4. Demonstrate how your organisation proposes to work effectively and collaboratively with HCC Group to ensure the continued security of its network, infrastructure and data.






	Weighting
	Page Limit

	
	10%
	2 Pages A4

	














































	Q5. Provide a detailed onboarding and entry plan for adoption for use if successful. Outline the key handover and transition activities and processes in-line with the HCC Group requirement and address how your organisation will work effectively to minimise risk and service disruption during the transition.

	Weighting
	Page Limit

	
	5%
	2 Pages A4
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