Roof Replacement – Maesheli,
Second, Third, Fourth,
And Fifth Avenues, Penparcau
Aberystwyth



ROOF REPLACEMENT PROGRAMME

THE WORKS.

The works will comprise of the re- roofing of the following properties
Maesheli – No’s 4,6,8,14,16,22,23,25.27,30,31,41,47,50,51,54,60,64,76
Second Avenue – No’s 2,7,14,15,19,23,24
Third Avenue – No’s 10,31,37.
Fourth Avenue – No’s1,2,5,6,17,19,20,24,26,29.
Fifth Avenue – No’s 2,9,10,15,21,33.

Total of 52 properties.

PRELIMINARIES

The works shall comprise of removal of existing roof covering, all battens and felt and replace with new fibre cement slates, underlay, lead soakers and flashings throughout including replacement fascia boards, soffits and rainwater goods to meet the requirements of the Welsh Housing Quality Standard. 

Information

Dwelling Construction: Traditional brick construction with slate roof.

Making Good

The Contractor must allow in the tender sum for making good to any of the structure disturbed

Site Visits

Contractors are reminded that Officers, other than the Contract Administrator and the Clerk of Works may wish to visit the site whilst the works are on-going. Should this be the case and after suitably identifying themselves they are to be allowed unhindered access to the works.

Building Regulations

It is the responsibility of the Contractor to obtain Building Regulation approval for the works specified if required. On completion of the work a Building Regulations Completion certificate must be obtained and supplied to Barcud.

Commencement of Works

The successful Contractor will be expected to commence the works within one month of being notified of confirmation of being successful.  

Salvaged Materials

Items and materials set aside shall deem to include cleaning, inspection and selection for re-use and the removal from site of surplus materials.

The requirements of product supplier’s transferable warranties are to be adhered to. Where any of the above stipulations would be contrary to a British Standard or British Standard Code of Practice the requirements of the British Standard/Code of Practice are to prevail. Any work found not to be complying will be rectified at the Contractors expense.


GENERAL NOTES TO CONTRACTOR

When products or materials are specified in this Schedule of Works by reference to a UK standard (not implementing a European Standard of EEC or an International Standard), an equivalent guarantee will also be acceptable.

When products or materials are specified by reference to trademarks, patent, type or specific origin in these Contract Documents, the words ‘or similarly approved’ shall  be deemed to be added to such terms.

Consideration will be given to any evidence the tenderer wishes to propose in support of any claim that a product or material is equivalent to the standard or named type specified. Any foreign language documentation must be supported by a certified translation.

An equivalent product or material must be equivalent in all respects i.e. performance, appearance, colour, texture, dimensions, physical and chemical properties.

Where and to the extent that materials, products and workmanship are not fully specified they are to be:-

· Suitable for the purpose of the works stated in (or reasonable to be inferred from) the contract documents.
· In accordance with good building practise, including the relevant provisions of current BSI documents.

Contractors must satisfy themselves as to the full extent of the work to be carried out, whether mentioned in this Schedule of Works or otherwise.

Measurements and close inspections must be made to enable accurate preparation of tenders. No claims for ignorance of site conditions will be accepted. The Contractor is to include in his rates for the removal and replacement of furniture and fittings and necessary protection of the works required.

Work may be carried out beyond the normal working day provided arrangements are agreed with the Contract Administrator, particularly regarding security.

The Contractor must include for all costs incurred for any temporary walkways etc. to facilitate the provision of access to the Houses/Flats at all times via corridors & stairs.

Provisional and additional work can only commence after approval in writing from the Contract Administrator.

If storage on site is required, this will be a steel lockable container for building materials and plant.

The location of this steel lockable container will be determined and agreed with the Contract Administrator. On no account, will the Contractor be allowed to use the building for the use by the labour on site.
It is envisaged that storage area will be provided on Barcud owned land opposite the Fire Station in Trefechan. Access will be by padlock number and access gates are to be closed and locked on leaving the area on each occasion. See attached plan

Allow for all necessary costs associated with transporting labour and materials to an area appointed by the Contract Administrator. Storage area to be kept clean and tidy and all materials are to be removed from the site on the completion of the works.

Including for all necessary costs in conforming to the Health and Safety at Work Act 1974 and all subsequent amendments. The successful Contractor will be expected to abide by the spirit of the Act as well as its legal requirements.
All signs erected on site that are required under the current Health and Safety Regulations will be displayed at all times and they must be bi-lingual.
Contractor is to submit to the HSE an F10 form to notify HSE of the works and submit a construction phase plan to Barcud. The contractor is to Health & safety file for the duration of the works and handed over on completion of the works. All works to comply with current CDM regulations.

Allow for removing any rubbish/debris from the site as it accumulates and if required at least every other day. On completion, the whole of the works and any other adjacent areas must be left clean. 

The work must be continuous once commenced.

The Contractor must only price the items on the PRICING DOCUMENT otherwise this may invalidate the Contractors tender.

Upon completion of the works completely clean the site including storage area, of all debris and surplus material and ensure everything is left in a safe condition.

PRICING DOCUMENT

Summary of the pricing document should be based on the following:-


SCOPE OF THE WORK

Preparation

Prior to commencement of any works, the Contractor is to arrange and carry out a dilapidation survey of the interior of the properties and record any issues found.

The Contractor shall liaise and meet all requirements with the appropriate utility providers to make safe and protect water mains/overhead service cables, namely electricity, telephone and television, prior to erection of scaffold.

Scaffolding to be provided to current regulations as necessary to undertake the works. Include for all works associated with bridging over obstructions such a outbuildings, porches, extensions etc. All notices and licences for scaffolding to be arranged by the Contractor. The property will not be deemed complete until scaffolding has been dismantled and removed from site.

The Contractor is to remove and re-fit all items attached to the properties, to enable the works to be carried out. Re-fitting of items to be agreed with the Contract Administrator.

All items are to be protected from damage. Where aerials and satellite dishes are installed which obstruct the working area, the Contractor is responsible for temporarily re-siting prior to the works commencing and ensuring continuity of service; subsequently re-fitting upon completion of the works.

The Contractor is to protect adjacent surfaces and buildings/properties including gardens and adjoining properties during the execution of the works.

The Contractor must ensure that all works are carried out to current regulations and supply Manufacturer’s technical fixing schedule for the roof type from “Marley” or similarly approved supplier, to the Contract Administrator.

All materials are to be stored undercover in such a manner as that they are protected from the weather at all times.

All loose items of plant are to be stored securely in a lockable enclosure at the end of each working day.

The Contractor is to allow for the use of temporary supports where deemed necessary to undertake the work safely.

New Roof Replacement including over bay windows

Carefully remove existing slates from roof including all ridge tiles and dispose of in accordance with all current regulations.

Carefully remove existing timber battens, felt and trims and remove from site and dispose of responsibly.

Remove all redundant nails and staples from rafters and inspect condition of the roof structure. Confirm with the Contract Administrator if there is any damaged or rotten timber present prior to constructing the new roof.

Any defective timber is to be replaced with similar sized members and either overlapped by a minimum of 600mm and spike or replaced to the next structural bearing such as wall plate, purlin, ridge board etc.

All roof timbers and plates are to have approved timber preservative treatment.

Remove any existing roof insulation and remove from site and dispose of responsibly. The Contractor is to provide and lay a minimum of 300mm thick “Rockwool” or similarly approved fibreglass roof insulation to meet current building regulations.

Allow for protection to the new insulation throughout the duration of the works.

Provide and fit new soffits, fascias, bargeboards and rainwater goods as required.

Supply and fit new vapour permeable underlay to the Manufacturer’s specification and in accordance to BS 747:2000.

Supply and mechanically fix 50mm x 25mm treated softwood battens to Manufacturer’s specification and in accordance to BS 5534:2014.

Supply and fix Redfland Cambrian or similarly approved fibre cement slate slates, ventilated ridge system and associated fittings, to include for all valleys, bonding to gutter and support trays as required. All to Manufacturer’s specification and in accordance to BS 5534:2014.
Contractor is to supply and install over fascia vents to top of all soffit boards and insulation retaining trays to maintain air gap

The Contractor is to allow for re-fitting of all electrical, television and aerial cables and tested prior to handover.

The Contractor is to arrange for all satellite dishes to be re-fitted and tested prior to handover. Contractor to allow for extending existing verge overhang to give min 200mm overhang. Contractor to allow for the installation of a bonding gutter where work is carried out to a roof adjacent to one we are not recovering. Bonding gutter to sit between new and existing slates.

Make good to all disturbed areas on completion of works.
Flat roof areas
Remove all existing coverings and lay new decking boards as Accoya or similar approved 18mm decking boards. Cover with single ply roof membrane.
Insulate dormers with 100mm Celotex insulation laid between timbers.. Provide new fascia and rwg. Provide Cedral cladding to sides of dormer


Leadwork
Take out all existing lead and soakers and replace with new Code 4 lead. To include all areas including upstands, Valleys, chimney flashings etc etc.

Firestopping
Provide and install Marley Roof Defence intumescent barrier or similar approved  over the party wall at the junction of all properties and  Roof Defence ridge cap to seal off ridge. Ensure that cavity has been closed off below and if not close off with Fireline board screwed to masonry. 
Close off gap at boxed eaves with Fireline board. Contractor to provide and install all necessary framing. 
Fascias, Soffits and Rainwater Good Renewal   

Remove existing rainwater goods, fascias, soffits, bargeboards. Clean and store where possible for re-use. The remainder to be removed from site and disposed of responsibly. 
Where required extend existing soffits to provide min 200mm overhang at verges

Where necessary supply and fix additional timber noggins to ends of rafters/trusses and walls to carry and support new uPVC fascia and soffit boards.

Where necessary supply and fix suitable 22mm thick treated sawn timber to support uPVC cappit board. Supply and fix 200mm x 8mm white cappit board to fascia including associated joint trims, end caps, capped screws etc. All to Manufacturer’s specification.

Supply and fix 200mm x 8mm white vented uPVC soffit boards including associated joint trims, end caps, capped screws etc. Fixing to be in accordance with Manufacturer’s recommendations.

Supply and fit new barge boards where required.

Supply and fix uPVC dry verge to all gable ends fixed as per Manufacturer’s instructions including all associated joint caps and fixings. 

Supply and fix white uPVC half round gutters including all necessary outlets, joints, trims, stop ends etc. All fitted to Manufacturer’s instructions.

Supply and fix white uPVC round rainwater downpipes, all to be fitted in accordance with Manufacturer’s instructions.

All newly rainwater goods are to be cleaned out, washed down and water tested on completion of works. Remedial works to be carried out if test fails.






Pricing Summary

	No.
	Description
	Rate
	Cost

	1
	Removal of existing slates

Carefully remove existing tiles, clean and dispose 

	£
	£

	2
	Aerials and Satellite Dishes

Temporarily re-locate aerials and satellite dishes to maintain service throughout duration of works. Allow for re-fixing and testing on completion.   

	£
	£

	3
	Utilities

Allow for careful unclipping of any electrical or telecom cables. Liaise with providers to ensure supplies are protected and insulated for safe work. 

	£
	£

	4
	Protection

Allow for protection of any items stored in roof space. Ensure no roofs are left unprotected overnight or for a prolonged time.

	£
	£

	5
	Asbestos Removal

See asbestos report. All asbestos materials to be removed by a licensed contractor and disposed of in accordance to CAR 2012 regulations. Provide any relevant waste transfer documentation.

	£
	£

	6
	Loft Insulation

Allow for a minimum of 300mm depth of fibreglass insulation to attic areas. Ensure cross ventilation is maintained with over fascia vents and insulation retaining trays at eaves. Make allowance for topping up loft insulation to eliminate the risk of cold bridging.

	£
	£

	7
	Fascias, Soffits and Rainwater Goods

Remove existing gutters and downpipes and remove from site and dispose of responsibly. Take down existing fascia boards, soffit and barge boards. Clean and store for re-use if possible. Provide and fit new white uPVC fascias, soffits and bargeboards as required. Allow for all joints, cappings etc. Supply and install new 112mm white uPVC half round gutters complete with all brackets, stop ends, outlets etc. Supply and install new 68mm white uPVC downpipes complete with all brackets, swan necks and outfalls. All to discharge to existing gullies. Insulation board to be installed from soffit to wall plate to avoid cold bridging.

	£
	£

	8
	Roofing Felt

Supply and fix “Tyvek” or similarly approved high performance breathable membrane to the rafters to BS 747:2000. The roofing felt is to be laid parallel to the eaves with joints lapping no less than 150mm. Vertical joints where applicable coinciding with the rafters and laid in strict compliance with Manufacturer’s instructions and recommendations. Felt should be dressed well into the gutter and fully supported in order that water is not trapped. Roof felt to be dressed up walls with 150mm (Min) upstands at roof abutments. Lay a length of underlay over ridges to overlap the general underlay by not less than 150mm.

	£
	£

	9
	Tile Battens

Supply and fit 50mm x 25mm tanalised softwood battens in straight lines and parallel to eaves, free from large knots and any other defects, nailed to rafters with 65mm galvanised nails.
 
	£
	£

	10
	Roof Tiles

Remove existing roof slates. Provide and fit new Redland Cambrian or similarly approved Colour to be slate grey. Slates to be laid and fixed in strict compliance with Manufacturer’s instructions and in accordance with all relevant British Standards and Codes of Practice. Allow extra over for a double course of tiles to eaves to overhang the fascias to ensure that the water discharges into the gutters. Roof tiles at the ridge/top course should be of such a length and gauge to ensure that the lap is sufficient. Verges to be formed with a tile and a half and full tile complete with tile undercloak. All in line with good working practices.  
Allow for bonding gutter to be fixed between new and existing roofs. 

	£
	£

	11
	Leadwork

Remove all existing leadwork to roof and remove from site and dispose of responsibly.  Replace with new Code 4 lead flashings, soakers etc.  

	£
	£

	12
	Ridge Tiles

Supply and fix new dry ridge system to match existing tiles. Installation to be carried out in accordance with BS 8000 and BS 5534.

	£
	£

	13
	Dry Verge

Supply and fix new Black ‘Tapco’  or similarly approved uPVC dry verge system to all gable ends. and to be fixed as per Manufacturer’s instructions including all associated joint caps and fixings. Colour to match newly laid roof tiles. 

	£
	£

	14
	Roof Penetrations

Refit any Air Vents, Soil Vent Pipes and flues penetrating through roof in same location.

	£
	£

	15
	Scaffolding

Include for all necessary scaffolding to ensure a safe working platform to carry roofing works in accordance with the Health and Safety Act 1974. Ensure that adequate notice is given to the tenants when scaffolding is to be erected and allow for battery operated external lights to compensate for any obstruction of the outside lighting caused by the scaffolding. Ensure the scaffolding is secure at all times and is removed swiftly upon completion of works to each block.
All scaffolding must be inspected by the Responsible Person designated by the Contractor before being passed fit for use and again at intervals of 7 days or after a significant change in weather event. The results of such inspections are to be recorded in the scaffold register and Tags displayed accordingly.


	£
	£

	16
	Firestopping
Allow for firestopping as per specification to all party walls
	
	

	17
	Fascia Vents
Allow for the installation of over fascia vents to the entire length of roofs and allow for insulation retaining trays to ensure adequate ventilation to roof area.
	
	

	18
	Protection of Property
The Contractor shall be responsible for the protection of the building during scaffold operations and shall make good, at his own expense, all damages caused. Any damage to walls or roof structure must be reported to the Contract Administrator immediately.

	£
	£

	19
	Solar PV

As detailed within Appendix 4.1 - Solar Panel Installations Specification.
 
	£
	£

	20
	Contingencies

Allow the sum of 5% for contingencies to be deducted or expended in whole or in part as may be directed by the Barcud Group Director of Development and Asset Management.
 
	£
	£

	21
	Preliminaries

Allow for all preliminary items to include welfare provision, mobilisation, plant etc.

	£
	£

	Total

	£



Please provide trades day rates for contingency purposes:-

	No.
	Description
	Qty
	£

	1
	Roofers Day Rates

	Hour
	

	2
	Carpenters Day Rates

	Hour
	

	3
	Masons Day Rates

	Hour
	



9

