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Technical Response Instructions
Please read the Invitation to Tender and all provided documents prior to completing this template.
You must submit your response using this template.
The Technical Questions (where stated) are subject to a maximum word limit. Bidders should note that any text / words in excess of the set word limits will be disregarded for the purpose of evaluation. Any words contained within graphics, logos, tables, diagrams and photographs will contribute to the word limit for each question.
The response to each question must be stand alone and must not rely on cross references to responses to other questions and/or additional attachments/appendices unless explicitly stated as allowed.
All responses to questions in this procurement will be evaluated on their own merits and in accordance with the criteria and scoring methodology set out in the Invitation to Tender document.
If any Bidder scores 40% or less of the available score on one or more questions from the Technical Response their Commercial Responses will not be evaluated and the Bidder's Tender will excluded from the Procurement Process.  

Bidder Response

	Name of bidding organisation 
	











	Question 1

	Portfolio of Relevant Case Studies

Provide a portfolio of a minimum of two (2) relevant and recent case studies.
Case studies must collectively demonstrate experience across:
· Programme Business Case development 
· Business case development (SOC, OBC, FBC)
· Five Case Model and Better Business Cases 
· Commercialisation and/or income generation
· Capital / estate / regeneration projects
· Organisational development or transformation

For each case study include:
· Client and context
· Scope of services
· Your role and approach
· Key outputs delivered
· Outcomes and measurable impact

For at least one case study, also include:
· Key challenges encountered
· How these were addressed
· Lessons learned and how they inform your current approach

Tenderers must provide a summary table mapping case studies to the service areas above, and clearly demonstrate the involvement of the proposed team where possible.

Evaluation will consider:
· Relevance and breadth of experience
· Demonstrable outcomes and impact
· Coverage across required service areas
· Depth and applicability of experience

	Question Weighting
	Word Limit 

	
	15%

	1,500 words

	Supplier Response

	





	Question 2

	Proposed Team Structure and Resourcing

Describe how your organisation will resource and deliver services under this contract.

Your response must include:
· Proposed team structure, including core and supporting roles
· Roles, responsibilities and reporting lines
· Named individuals and indicative availability (%)
· CV summaries for key personnel
· Alignment with the day Rate Card submitted as part of the Commercial Response  
· Description of each individual’s input across the services required
· Expected level of input (days/hours) for typical assignments
· Location of team members
· Approach to scaling resources across multiple concurrent assignments
· Approach to maintaining continuity in the event of personnel changes

Evaluation will consider:
· Suitability and balance of the team
· Seniority and relevance of expertise
· Capacity and scalability
· Credibility and realism of resourcing model

	Question Weighting
	Word Limit

	
	15% 

	1,500 words

	Supplier Response

	














	Question 3

	Method Statements

Provide Method Statements covering:
· Client and Stakeholder Engagement
· Delivery of Services under the Call-Off Contract Arrangement
· Business Case Development

Your response must include:
· A structured delivery approach from initiation to completion
· Key delivery stages (e.g. scoping, analysis, option development, output, review)
· Roles and responsibilities at each stage
· Approach to stakeholder engagement and collaboration
· Approach to integrating multidisciplinary inputs
· Quality assurance processes
· Approach to managing multiple concurrent assignments

Provide examples or descriptions of typical outputs where relevant.

Evaluation will consider:
· Structure, clarity and practicality of methodology
· Understanding of public sector governance and compliance
· Deliverability and robustness of approach
· Integration of multiple service areas
· Depth of business case expertise
· Understanding of risks and challenges

	Question Weighting
	Word Limit 


	
	20%

	1,500 words

	Supplier Response

	




















	Question 4

	Understanding of NLW Context and Added Value

Based on your understanding of NLW, identify:
· Up to three key strategic challenges or risks
· Up to three opportunities for development, income generation or impact

For each, outline:
· Why this is significant
· How your services under this contract would support NLW

Also describe any additional value you can provide, including:
· Data, tools or benchmarking
· Sector insight
· Innovation or best practice

Evaluation will consider:
· Relevance and insight
· Understanding of NLW’s context
· Practicality of proposed support
· Added value beyond core requirements

	Question Weighting
	Word Limit 


	
	10%

	1,000 words

	Supplier Response

	



	Question 5

	Scenario Response: First Commission of Programme Business Case 

Scenario:
NLW is considering a capital investment involving the redevelopment of an additional estate, with:
· Uncertain demand
· Multiple delivery options
· Potential public and private funding sources
· Potential changes to operating models

Under this scenario, describe your approach to delivering the multi-disciplinary services required by NLW as set out in this ITT to ensure a Programme Business Case is deliverable by the 30 October.

Specification for the Programme is set out in Section 2.2 of the ITT, with a defined scope for the evaluation exercise set out in 2.2.6.

Your response must:
· Align with the assumptions set out in the Commercial Pricing section and be deliverable within the pricing submitted.
· Follow a clear and structured approach
· Identify key stages and decision points
· Describe expected outputs at each stage
· Highlight key assumptions and uncertainties
· Provide indicative timescales and effort for your approach (e.g. days by role)

Evaluation will consider:
· Clarity and structure of thinking
· Ability to apply methodology in practice
· Integration of strategy, financial, commercial and delivery considerations
· Feasibility and deliverability
· Relevance to NLW’s sector and context

	Question Weighting
	Word Limit


	
	20%

	1,500 words

	Supplier Response

	












Scoring Table
[bookmark: _Ref147844688]The Evaluators will evaluate each Quality/Technical Question using a consensus scoring approach based on the Scoring Methodology below.
	Score
	Marker
	Description

	0
	Failure
	Response does not meet any of the requirements and/ or
fails to provide any evidence or other forms of assurance
that the proposals would be capable of delivering the
requirements.

	1
	Poor
	Response fails to meet almost all of the requirements and/
or fails to provide clear evidence or other forms of
assurance that the proposals would be capable of
delivering the requirements.

	2
	Below satisfactory
	Response meets some of the requirements and provides
some clear evidence that the proposals would be capable
of delivering the Requirements.

	3
	Satisfactory
	Response meets most of the requirements and is mostly
supported by clear evidence or other forms of assurance
that the proposals would be capable of delivering the
requirements.

	4
	Good
	Response meets almost all of the requirements and is
almost always supported by clear evidence or other forms
of assurance that the proposals would be capable of
delivering the requirements.

	5
	Excellent
	Response meets all of the requirements and is always
supported by clear evidence or other forms of assurance
that the proposals would be capable of delivering the
requirements.



	
	2



image1.jpeg
lle[®} LLYFRGELL GENEDLAETHOL CYMRU
IN|B%Y THE NATIONAL LIBRARY OF WALES




