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Instructions to Tenderers
Completion of the Technical Questionnaire
· Tenderers must complete all questions contained within this Technical Questionnaire and submit all information requested in the format specified. Failure to do so may result in the tender submission being rejected or receiving a lower score. 
· Responses should be clear, concise and relevant to the requirements of this procurement. Tenderers should avoid submitting generic information that is not directly applicable to the service being commissioned. 
· Attachments should only be submitted where specifically requested within a question or where the Tenderer considers the information essential to support their response. Unless specifically requested, attachments may not be considered as part of the evaluation process. 
· All attachments must be clearly labelled with the Tenderer's organisation name and the relevant question number to which they relate. 
· Tenderers must carefully read the guidance provided for each question and ensure that all responses comply with the stated requirements and word limits. 
· Where a maximum word count applies, any words exceeding the stated limit will not be read or considered by the evaluation panel. For example, where a question has a maximum word count of 500 words, only the first 500 words submitted will be evaluated. 
· Word counts are intended as maximum limits rather than targets. Tenderers will not be disadvantaged for submitting responses below the stated word limit, provided that the response fully addresses the question and demonstrates the required level of detail.
· The Authority reserves the right to seek clarification of any response submitted as part of this tender process.

· Information provided in response to this questionnaire may be verified by the Authority before any contract award is made.


This document is available in Welsh


	 No.
	Question 
	Guidance 

	A: Experience and Proposed Service Delivery

	Section 1 - Commitment to the aims and objectives

	1.1
	Outline how you will set up the service.  Please provide a timeline for your implementation. You may wish to reference any previous experience to strengthen your answer
	Please provide in Separate Word Document - no more than 750 words         
                                                     
Your response must be clearly marked Q 1.1 

	1.2 
	Demonstrate a strategic understanding of the services to be provided and outline how you would achieve the aims and objectives of the service
	Please provide in Separate Word Document - no more than 500 words       
                                                                                                Your response must be clearly marked Q 1.2 

	Section 2 - Service Ethos and Values

	2.1
	Outline the ethos and values you will adopt in the delivery of the service.  
	Please provide in Separate Word Document - no more than 500 words                                                                                                       Your response must be clearly marked Q 2.1 

	Section 3 – Service Delivery 

	3.1

	Please outline how you will ensure a high quality and customer-centred approach to the delivery of this service, which will be used to deliver effective needs, risk and support planning in order to achieve positive outcomes for service users, in line with the requirements of the service specification.
	Please provide on separate sheet - no more than 1000 words      
                                                              
Your response must be clearly marked Q3.1


	3.2
	Please demonstrate that you can provide a service that celebrates diversity and that is sensitive to the religious, cultural, ethnic and linguistic needs of service users and one that is non-discriminatory in relation to gender, sexuality, language and disability (including learning disability).  

And in an additional 200 words how you would ensure that service users who are LGTBQIA are supported and sign posted to services 
	Please provide on separate sheet - no more than 500 words       
                                                                       
Your response must be clearly marked Q3.2














	3.3
	Explain how you will ensure equitable access to the service across the whole of Gwynedd, including rural, isolated and hard-to-reach communities. Your response should clearly demonstrate how county-wide coverage will be achieved and maintained throughout the contract period. Please outline proposed locations, outreach approaches, digital provision and methods of engaging young people who may not traditionally access support services.

	Please provide on separate sheet - no more than 500 words           
                                                                   
Your response must be clearly marked Q3.3


	3.4
	Welsh Language Delivery.
Describe how you will deliver a fully bilingual service and actively promote the Welsh language within service delivery. Your response should include:
· Welsh language capacity and staffing arrangements;
· How service users will be offered an active choice of language;
· How Welsh language services, information and materials will be promoted;
· How you will ensure compliance with the requirements of the service specification.

	Please provide on a separate sheet – no more than 500 words.

Your response must be clearly marked Q3.4.


	Section 4 - Staffing

	4.1
	Tell us about your proposed staffing arrangements for the service, including staffing structure, staffing hours, recruitment plans, cover arrangements and business continuity arrangements. Please explain how you will ensure the service remains fully operational during periods of annual leave, sickness absence, vacancies or increased demand.
Please also demonstrate how staff will be trained, supervised and supported to deliver high-quality services, including training and development relating to:
· Trauma-Informed Practice
· Psychologically Informed Environments (PIE)
· Safeguarding
· Housing-related support
· Risk assessment and risk management
· Lone working
You may wish to provide a workforce development plan or training matrix as supporting evidence.

	Please provide on separate sheet - no more than 1000 words           
                                                                   
Your response must be clearly marked Q4.1


	Section 5 – Access Pathways, Signposting and Partnership working 

	5.1
	Please describe how young people will access the service and how your organisation will work with partner agencies to ensure timely access to appropriate support.
Your response should include:
· How you will promote and facilitate open access to the service;
· How you will engage with young people who may not otherwise access support;
· Arrangements for signposting and onward referral to relevant services where additional or specialist support is required;
· How you will work alongside the SPOA pathway, Housing Support Grant services and other relevant agencies;
· How you will ensure effective partnership working to achieve positive outcomes for young people.

	Please provide on separate sheet - no more than 500 words      
                                                                        
Your response must be clearly marked Q5.1


























	Section 6 – Achieving Positive Outcomes

	6.1
	Please describe how your organisation will deliver an innovative, accessible and responsive service for young people. This should include digital engagement, outreach approaches and methods of engaging young people who may not traditionally access support services.
	Please provide on separate sheet - no more than 750 words         
                                                           
Your response must be clearly marked Q6.1


	6.2
	Describe how your organisation would respond to increased demand during the contract period. Your response should include how you would increase capacity, staffing, delivery locations, outreach activity and service provision should additional funding become available or service demand exceed anticipated levels.

	Please provide on a separate sheet – no more than 500 words.

Your response must be clearly marked Q6.2. 


	Section 6A – Additionality and Value for Money

	6A.1
	Please explain how your proposal provides additionality and value for money. Describe how the service differs from, complements or expands existing provision and how you will ensure there is no duplication of funding or services.

See Appendix 3
	Please provide on a separate sheet – no more than 1000 words.

Your response must be clearly marked Q6A.1


	 B: Working with and involving stakeholders

	Section 7 – Partnership working

	7.1
	Please describe how your organisation will develop and maintain effective partnership working with statutory agencies, third sector organisations and local communities to support the delivery and ongoing development of this service.
Your response should include:
· How you will establish and maintain effective partnerships;
· Examples of successful partnership working from previous contracts or services;
· How partnership working will contribute to improved outcomes for young people;
· How you will identify and respond to emerging needs and gaps in provision through collaborative working;
· How you will work with partners to support the continuous development of the service.
This question relates to strategic partnership working rather than operational referral pathways.
	Please provide on separate sheet - no more than 500 words                
                                                              
Your response must be clearly marked Q7.1


	Section 8 – Involving Service Users

	8.1
	Outline how you will involve service users in the development and management of the service. You may wish to provide a copy of your Service User Involvement Policy or any other policy or procedure which promotes involvement
	Please provide on separate sheet - no more than 500 words            
                                                                   
Your response must be clearly marked Q8.1


	C: Project Administration , Management and Monitoring

	Section 9 – Management and Administration

	9.1
	Please describe the management and governance arrangements that will support the delivery of the service. Your response should demonstrate how your organisation will provide effective leadership, oversight and operational management to ensure the service is delivered safely, effectively and in accordance with the service specification.
Your response should include:
The proposed management structure and lines of accountability;
The experience and expertise of those responsible for managing the service;
Arrangements for supervision, performance management and quality assurance;
How risks, safeguarding concerns and service performance will be monitored and managed;
How the organisation will ensure continuous improvement throughout the contract period.
	Please provide on separate sheet - no more than 500 words    

Your response to each point must be clearly marked Q9.1



	Section 10 – Quality Assurance Exit Strategy

	10.1
	In the event of funding no longer being available to cover the cost of service delivery, please provide details of your exit strategy.
	Please provide on separate sheet - no more than 1000 words                                                                             
Your response must be clearly marked Ref Q10.1

You may include your Exit Strategy Document as reference. In the event that you answer the question and include an Exit Strategy document for reference, you will be evaluated on the first 1000 words of your submitted answer to the question, and your Exit Strategy Document will not be considered towards the mark awarded. Conversely, should you not answer the question and include a copy of your Exit Strategy; you will be marked on the first 1000 words alone, within this document.

	Section 11 - Monitoring

	11.1
	How will your organisation ensure that it complies with the Housing Support Grant monitoring requirements, to ensure that contract compliance, quality service provision and value for money is evidenced on a continuous basis.
	Please provide on separate sheet - no more than 500 words              
                                                                
Your response must be clearly marked Q11.1

	11.2
	Is your company able to provide evidence of monitoring and promoting equal opportunities and adhering to all equal opportunities legislation? If yes, please provide examples of any monitoring undertaken as a separate attachment
	Please provide on separate sheet - no more than 500 words             
                                                                 
Your response must be clearly marked Q11.2


	D: Service Delivery (per Service Specification) 

	Section 12 – Service Delivery

	12.1
	Please describe how your organisation will embed and deliver a Psychologically Informed Environment (PIE) approach in the delivery of this service. 

Your response should include:
How PIE principles will influence service design, engagement with young people, decision-making, service culture and the delivery of positive outcomes.

	Please provide on separate sheet - no more than 500 words         
                                                                     
Your response must be clearly marked Q12.1


	12.2
	Please demonstrate how your organisation would support young people with Housing Related Support Needs to prevent homelessness, address housing instability and reduce the risk of reaching crisis point.
Your response should demonstrate how you would assess needs, provide appropriate interventions and work with partner agencies to achieve positive outcomes.
Please include examples of how you would support:
· Young people who are homeless or threatened with homelessness;
· Young people experiencing housing instability or family relationship breakdown;
· Young people requiring support to access, secure or maintain accommodation;
· Young people presenting with multiple or complex support needs;
· Young people requiring onward referral or access to specialist services.
Please refer to relevant examples from previous service delivery where appropriate.
	Please provide on separate sheet - no more than 1250 words     
                                                                
Your response must be clearly marked Q12.2















Recommended Weightings
	Section
	Weighting

	A. Experience and Proposed Service Delivery
	35%

	B. Working with and Involving Stakeholders
	10%

	C. Project Administration, Management and Monitoring
	10%

	D. Service Delivery (in accordance with the Specification)
	20%

	Total Quality
	75%

	Price
	25%

	Total
	100%





Section A – Experience and Proposed Service Delivery (35%)
	Question
	Weighting

	1.1 + 1.2 Commitment to the Aims and Objectives
	5%

	2.1 Service Ethos and Values
	3%

	3.1–3.4 Service Delivery, Accessibility and Welsh Language
	10%

	4.1 Staffing
	5%

	5.1 Access Pathways, signposting and partnership working
	4%

	6.1 Innovation
	3%

	6.2 Managing Demand
	2%

	6A.1 Additionality and Value for Money
	3%









Section B – Working with and Involving Stakeholders (10%)
	Question
	Weighting

	7.1 Partnership Working
	5%

	8.1 Involving Service Users
	5%




Section C – Project Administration, Management and Monitoring (10%)
	Question
	Weighting

	9.1 Management and Administration
	3%

	10.1 Exit Strategy
	2%

	11.1 + 11.2 Monitoring and Compliance
	5%




Section D – Service Delivery (in accordance with the Specification) (20%)
	Question
	Weighting

	12.1 Psychologically Informed Environment (PIE)
	5%

	12.2 Housing-Related Support and Homelessness Prevention
	15%
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