North Wales Claw back Statement 
The Commissioning Teams across North Wales agree that a collaborative approach to monitoring service delivery is achievable and appropriate. Within the region we will agree to adopt the following clause and for each local authority to amend contracts as of April 2014 

Claw back Statement
All funding / grant under the terms of this contract will be monitored at regular performance reviews.
The local authority will seek to recover any overpaid funding / grant from providers for the following reasons, unless reasonable justification is given by the Provider and agreed by the Local Authority
1. Voids over 10% - Number of units of support not delivered
2. Staff Hours not delivered

Notes
– claw back will only apply to one of the above – whichever is the highest
– see ‘Formula for claw back statement’ for how the calculations are done
Where a potential clawback has been identified this will be calculated at the end of each quarter following receipt of the performance monitoring returns; any clawback will not be applied until the end of Quarter 4 to allow for improved performance.
Recovery will be from future payments or by invoice if the contract has expired and no future payments are due.

Formulae for claw back statement

1. Compensation for undelivered service
Staff hours not delivered (Inadequate service delivery)
Where there has been a gap in service delivery (i.e. the number of support staff hours specified in the contract has not been delivered in full). 
Contract hours not delivered x 100 = percentage reduction of the full contract cost
Contracted hours
Note
Staff hours not delivered – there is an expectation that all the hours will be delivered in accordance with the contract requirements. Staff hours can include the following - training, travelling time, administration, staff / team meetings, management and supervision meetings, support sessions

2. Voids (Inadequate client numbers)
Number of client weeks / units not delivered x 100 = percentage reduction of the full contract cost
Contracted client weeks / units
90% capacity attracts no penalty
80% capacity would attract a deduction of 10% of the full contract cost
70% capacity would attract a deduction of 20% of the full contract cost

