Monitoring and Management
The Provider will be responsible for ensuring that the service is delivered to the standards set out in the Contract and the Service Specification. Performance will be monitored and assessed by the Commissioner through the following arrangements:
1. Delivery of Service Outcomes
The Provider must:
· Provide evidence of achieving the expected outcomes as outlined in the Service Specification.
· Fully comply with all terms of the Contract and the operational requirements of the service.
· Notify the Commissioner immediately of any risks to performance and implement appropriate recovery plans where underperformance occurs.
2. Management of Underperformance
· Where a performance gap of more than 10% against agreed targets is identified, the Provider will be required to submit a written recovery plan within an agreed timeframe.
· Persistent failure to deliver, including failure to meet agreed staffing hours, may result in funding clawback
3. Monitoring and Reporting
· The Provider must complete and submit a Quarterly Monitoring Form in accordance with the Commissioner’s requirements and the prescribed template.
· The Provider must ensure that data is accurate, timely, and auditable upon request.
4. Key Performance Indicators (KPIs) – Weekly Reporting
The Provider will collect, monitor, and report on the following indicators:
· Geographical Equity of Access:
The percentage of young people accessing the service from rural areas, in order to demonstrate equitable provision across rural and urban areas.
· Service Usage Patterns:
The number of new service users compared to returning users, to assess engagement and reach.
· Referrals and Service Integration:
The number of young people referred to other services, including details of the type and nature of those services.
· Homelessness Prevention:
The percentage of cases where intervention by the service has successfully prevented homelessness.
The Provider will submit this information via the weekly return form and provide it to the SPOA Team.
5. Contract Review and Governance
· Performance monitoring meetings will be held regularly between the Provider and the Commissioner.
· The Commissioner reserves the right to request additional information or undertake audits where required.
· Performance will inform decisions regarding the continuation, extension, or termination of the contract.


