Telecoms Project - Pre-Qualification Questionnaire (PQQ) 
1. Procurement Information
	Ref.
	Field
	Details

	1.1
	Contracting authority / buyer
	Taff Housing Association Ltd

	1.2
	Procurement title
	Telecoms Project

	1.3
	Reference number
	TAFF-TC-002

	1.4
	Estimated contract value
	£60,000 per annum inclusive of VAT

	1.5
	Contract term
	3 years +1+1

	1.6
	Submission deadline
	31/07/2026

	1.7
	Contact for clarification questions
	neil.whittingham@taffhousing.co.uk



2. Instructions to Suppliers
· Complete all applicable questions and provide supporting evidence where requested. All additional information provided must be concise and relevant.
· Answer on behalf of the legal entity submitting the response. If bidding as a consortium, identify each member and their role.
· Do not submit marketing material unless specifically requested.
· Where a question is not applicable, state “Not applicable” and provide a short explanation.
· Failure to fully provide estimated implementation costs with automatically discount your PQQ application.
· Further clarification, verification, or additional evidence may be requested before shortlisting will begin.



3. Supplier Information
	Ref.
	Question
	Supplier response

	3.1
	Full legal name
	[Insert response]

	3.2
	Trading name, if different
	[Insert response]

	3.3
	Registered address
	[Insert response]

	3.4
	Company registration number / charity number
	[Insert response]

	3.5
	VAT registration number
	[Insert response]

	3.6

	Primary contact name, role, email and telephone
	[Insert response]

	3.7
	Organisation type
	[Insert response]

	3.8
	Parent company or group structure, if applicable
	[Insert response]

	3.9
	Telecoms Software being provided
	[Insert response]

	3.10
	Authorised Contact Email Address
	[Insert response]

	3.11
	Authorised Contact Name
	[Insert response]



4. Bidding Model and Reliance on Others
	Ref.
	Question
	Supplier Response

	4.1
	Are you bidding as a single supplier, consortium, joint venture or prime contractor?
	[Insert response]

	4.2
	List all consortium members, key subcontractors or delivery partners.
	[Insert response]

	4.3
	Are you relying on another organisation to meet any financial, technical or professional requirement?
	[Yes / No. If yes, explain and provide details.]

	4.4
	Describe the proposed roles and responsibilities of each party.
	[Insert response]

	4.5
	Please confirm whether the Buyer or the supplier owns the Intellectual property to data generated during the contract.
	[Insert response]





5. Grounds for Exclusion
	Ref.
	Question
	Yes / No
	If yes, provide details and remedial action taken

	
	Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?

	5.1
	a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA;
	Yes / No
	[Insert response]

	5.2
	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption;
	Yes / No
	[Insert response]

	5.3
	(c) the offence of bribery, where the offence relates to active corruption;
	Yes / No
	[Insert response]

	5.4
	(ca) bribery within the meaning of section 1 or 6 of the Bribery Act 2010;
	Yes / No
	[Insert response]

	5.5
	d) fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:
	Yes / No
	[Insert response]

	5.5.1
	(i) the offence of cheating the Revenue;
	Yes / No
	[Insert response]

	5.5.2
	(ii) the offence of conspiracy to defraud;
	Yes / No
	[Insert response]

	5.5.3
	iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	Yes / No
	[Insert response]

	5.5.4
	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	Yes / No
	[Insert response]

	5.5.5
	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	Yes / No
	[Insert response]

	5.5.6
	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	Yes / No
	[Insert response]

	5.5.7
	vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	Yes / No
	[Insert response]

	5.5.7
	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; 
	Yes / No
	[Insert response]

	5.5.8
	(ix) making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006; 
	Yes / No
	[Insert response]

	5.6
	(e) money laundering within the meaning of section 340(11) of the Proceeds of Crime Act 2002;
	Yes / No
	[Insert response]

	5.6.1
	(ea) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or
	Yes / No
	[Insert response]

	5.6.2
	(eb) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	Yes / No
	[Insert response]

	5.7
	(f) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State
	Yes / No
	[Insert response]



6. Economic and Financial Standing
	Ref.
	Question
	Supplier response

	6.1
	Provide turnover for the last three financial years.
	[Insert figures]

	6.2
	Provide copies of audited accounts or equivalent financial statements.
	[Attached / Not attached / Explanation]

	6.3
	Confirm whether there are any material financial risks affecting your ability to deliver the contract.
	[Insert response]

	6.4
	Confirm the level of employer’s liability insurance held.
	[Insert value]

	6.5
	Confirm the level of public liability insurance held.
	[Insert value]

	6.6
	Confirm the level of professional indemnity insurance held, if applicable.
	[Insert value]






7. Technical and Professional Ability
	Ref.
	Question
	Supplier response

	7.1
	Describe your relevant experience delivering similar Telecoms systems.
	[Insert response or add attachment]

	7.2
	Provide up to three relevant contract examples from the last three years.
	[Insert response or add attachment]

	7.3
	Describe the qualifications, skills and experience of key personnel proposed for this contract.
	[Insert response or add attachment]

	7.4
	Describe your approach to contract mobilisation and implementation.
	[Insert response or add attachment]

	7.5
	Describe your approach to quality management and continuous improvement.
	[Insert response or add attachment]

	7.6
	Identify any accreditations, certifications or memberships relevant to this procurement.
	[Insert response or add attachment]



8. Compliance, Policies and Assurance
	Ref.
	Area
	Requirement / question
	Supplier response

	8.1
	Health and safety
	Describe your health and safety arrangements, including incident reporting and training.
	[Insert response or add attachment]

	8.2
	Equality, diversity and inclusion
	Confirm compliance with equality legislation and describe relevant policies.
	[Insert response or add attachment]

	8.3
	Environmental management
	Describe your environmental management arrangements and carbon reduction approach.
	[Insert response or add attachment]

	8.4
	Modern slavery
	Confirm how you identify, prevent and address modern slavery risks in your operations and supply chain.
	[Insert response or add attachment]

	8.4
	Data protection
	Describe how you comply with data protection obligations and protect personal data.
	[Insert response or add attachment]

	8.5
	Cyber security
	Describe your information security controls, certifications and incident response approach.
	[Insert response or add attachment]

	8.6
	Data Storage
	For any cloud storage please confirm where data will be held. i.e Sovereign Cloud, Data Residency, 
	[Insert response or add attachment]

	8.6

	Business continuity
	Describe your business continuity and disaster recovery arrangements.
	[Insert response or add attachment]



9. Supply Chain and Subcontracting
	Ref.
	Question
	Supplier response

	9.1

	Identify any subcontractors expected to deliver material parts of the contract.
	[Insert response or add attachment]

	9.2
	Describe how subcontractor performance will be managed.
	[Insert response or add attachment]

	9.3
	Describe how supply chain risks will be identified and mitigated.
	[Insert response or add attachment]

	9.4
	Confirm whether any overseas supply chain arrangements are proposed.
	[Insert response or add attachment]



10. Functional Requirements
	Ref.
	Function Description
	Yes /No
	Additional Details

	10.1
	Telecoms System – Proposed Solution
	
	

	10.1.1
	Advanced Call Management
	Yes / No
	[Insert response]

	10.1.2
	Cloud Based System
	Yes / No
	[Insert response]

	10.2
	IVR - Ability to route calls through IVR system
	
	

	10.2.1
	Proposed System has active IVR
	Yes / No
	[Insert response]

	10.2.2
	Intelligent call routing
	Yes / No
	[Insert response]

	10.2.3
	IVR can be updated internally?
	Yes / No
	[Insert response]

	10.3
	Payment Gateway - Ability to facilitate payments
	
	

	10.3.1
	Payment gateway accessible through IVR
	Yes / No
	[Insert response]

	10.3.2
	Can provide evidence of integration with Blink Payment Merchant
	Yes / No
	[Insert response]

	10.3.3
	Can provide evidence of integration with Other Payment Merchants
	Yes / No
	[Insert response]

	10.4
	Call Annotation and Summaries - To enable the Agent to summarise call 
	
	

	10.4.1
	Real-time annotation of full voice calls detail
	Yes / No
	[Insert response]

	10.4.2
	AI Summary of voice call
	Yes / No
	[Insert response]

	10.5
	Call Summary writeback - Write back to Rubixx Housing CRM
	
	

	10.5.1
	Call summary writeback functionality
	Yes / No
	[Insert response]

	10.5.2
	Can provide evidence of writeback integration with Rubixx Housing
	Yes / No
	[Insert response]

	10.5.3
	Can provide evidence of integration with other Housing/CRM Software
	Yes / No
	[Insert response]

	10.6
	Call Pop - System uses Rubixx integration to display Rubixx Person/communication details 
	
	

	10.6.1
	Call Pop Functionality
	Yes / No
	[Insert response]

	10.6.2
	Can provide evidence of Call Pop integration with Rubixx Housing
	Yes / No
	[Insert response]

	10.6.3
	Can provide evidence of Call Pop functionality with other Housing/CRM System
	Yes / No
	[Insert response]

	10.6.4
	Call Masking - to provided customer privacy for sensitive information or payment details
	Yes / No
	[Insert response]

	10.6.5
	Call Masking Functionality
	Yes / No
	[Insert response]

	10.6.6
	Call Masking feature is compliant with Data Regulations
	Yes / No
	[Insert response]

	10.7
	Call Recording - Providing quality assurance, training and compliance
	
	

	10.7.1
	Call Recording functionality
	Yes / No
	[Insert response]

	10.7.2
	Call Recording automatically activated by default
	Yes / No
	[Insert response]

	10.7.3
	Previous Recordings are easily accessible
	Yes / No
	[Insert response]

	10.7.4
	All Recordings are securely stored in the cloud
	Yes / No
	[Insert response]

	10.8
	In Call Admin features - For the Supervisor/manager to listen into call if required
	
	

	10.8.1
	Call Listening functionality
	Yes / No
	[Insert response]

	10.8.2
	Call Whisper functionality
	Yes / No
	[Insert response]

	10.8.3
	Call Take-over functionality
	Yes / No
	[Insert response]

	10.9
	MS Teams integration - Phone system integrates seamlessly with Microsoft Teams
	
	

	10.9.1
	Seamless integration with Microsoft Teams
	Yes / No
	[Insert response]

	10.10
	Analytics – Call Analysis Metrics and Reporting
	
	

	10.10.1
	Call analytics functionality
	Yes / No
	[Insert response]

	10.10.2
	Customizable Dashboards & Reporting
	Yes / No
	[Insert response]

	10.11
	Data Access – System Data
	
	

	10.11.1
	Full dataset accessible via API
	Yes / No
	[Insert response]

	10.11.2
	Partial dataset accessibile via API
	Yes / No
	[Insert response]

	10.11.3
	If dataset not accessible, please add additional context
	Yes / No
	[Insert response]

	10.12
	Omni-channel - Multiple communication channels to provide a unified customer experience
	
	

	10.12.1
	Voice Calling
	Yes / No
	[Insert response]

	10.12.2
	2 Way - Video Calling
	Yes / No
	[Insert response]

	10.12.3
	Live Chat
	Yes / No
	[Insert response]

	10.12.4
	WhatsApp
	Yes / No
	[Insert response]

	10.12.5
	Social media
	Yes / No
	[Insert response]

	10.13
	Chatbot/AI Assistant - Implementation of AI Chatbot to provide triage and 24/7 support
	
	

	10.13.1
	AI powered chatbot functionality
	Yes / No
	[Insert response]

	10.13.2
	Triage functionality available in native system
	Yes / No
	[Insert response]

	10.13.3
	Triage functionality available via third party system
	Yes / No
	[Insert response]

	10.14
	Language Support - Multilingual support to cater to a diverse customer base
	
	

	10.14.1
	Real-time translation services - Voice - Including Welsh language.
	Yes / No
	[Insert response]

	10.14.2
	Real-time translation services - Other Media - Including Welsh language
	Yes / No
	[Insert response]

	10.15
	Sentiment Analysis - Does the system measure the sentiment of each call
	
	

	10.15.1
	Sentiment analysis functionality
	Yes / No
	[Insert response]



11. None-Functional Requirements
	Ref.
	Function Description
	Yes/No
	Additional Details

	11.1
	Ongoing training available to enable effective skills transfer.
	Yes / No
	[Insert response]

	11.2
	Helpdesk and troubleshooting support available during working hours 9am – 5pm GMT, Mon-Friday (excluding Bank Holidays)
	Yes / No
	[Insert response]

	11.3
	Out of Hours support availability for critical services (24x7x365)
	Yes / No
	[Insert response]

	11.4
	Capacity meets the current and predicted requirements for the planned lifecycle of the implementation.
	Yes / No
	[Insert response]

	11.5
	Recoverable (RTO, RPO) in line with the stated Service Level Agreement
	Yes / No
	[Insert response]

	11.6
	The solution meets industry standard Data Protection and GDPR and retention requirements.
	Yes / No
	[Insert response]

	11.7
	Evidence that the supplier is an accredited vendor for the technologies proposed
	Yes / No
	[Insert response]

	11.8
	The software provided will always be upgraded to the latest version available, within a set timeframe of release, and is included within the boundary of this contract.
	Yes / No
	[Insert response]



12. Costings
Based on the following criteria
· 20 Premium licences
· 4 Admin licences
· 100 Standard licences
· Microsoft Teams integration
· Rationalisation and adoption of current DDI lines
· Current average usage per month
· Outbound - 20hrs/300 calls
· Inbound - 300hrs/3000 calls
· 12 Digital handsets
	Ref.
	Question
	Answer

	12.1
	Confirmation that indicative product cost is within the allocated budgeted figure of £60k per annum,
	[Insert response]

	12.1.1
	Confirm what/if inflation will be applied and if so, what the proposed mechanism will be.
	[Insert response]

	12.2
	Estimated implementation costs – Phase 1
	[Insert response]

	12.3
	Estimated implementation costs – Phase 2
	[Insert response]

	12.4
	Estimated Rubixx integration costs
	[Insert response]





13. Evaluation and Shortlisting
The buyer will assess responses to determine whether suppliers meet the minimum requirements and are suitable to proceed. The buyer may use pass/fail criteria, scored questions, minimum thresholds, clarification questions and evidence checks. 
The buyer reserves the right to seek clarification from suppliers in connection with this PQQ or tenders. This may include a request to suppliers to submit or clarify information or documentation provided in connection with their PQQ response.

15. Declaration
By submitting this PQQ response, the supplier confirms that the information provided is complete, accurate and not misleading; that it will notify the buyer of any material changes; and that it understands the buyer may exclude the supplier from the procurement process if information is found to be false, incomplete or misleading.

	Authorised signatory name
	[Insert name]

	Position
	[Insert position]

	Organisation
	[Insert organisation]

	Signature
	[Insert signature]

	Date
	[Insert date]



