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[bookmark: _Toc233962839]Proposed Procurement Timetable.
	Tender Notice placed on Sell2Wales
	3rd July 2026

	Deadline for queries
	27th July 2026

	Tender Return Date  
	Noon, 3rd August 2026

	Tender Evaluation 
	4th – 7th August 2026 

	Tender Award
	TBC

	Contract Start
	TBC



The College aims, but does not commit, to adhere to the above timetable. 
Please do not contact the College for updates on the progression of the tender process. 
All suppliers will be notified by email at each stage.  



[bookmark: _Toc233962840]Background Information – Pembrokeshire College
Pembrokeshire College is the county’s largest provider of a wide range of post-16 education and training. Situated in a modern, purpose-built campus in Haverfordwest, we offer young people and adults excellent training opportunities.
From A-levels and apprenticeships to degrees and part-time evening classes, our courses will help you achieve your goals.
With approximately 2,000 full-time and 12,500 part-time learners, College tutors provide a disciplined and supportive framework which focuses on learner success. For school leavers, the College provides a lively, stimulating environment that acts as a stepping stone towards university and the world of work.
The College is proud of its excellent array of facilities and equipment, notably our study spaces, computing and IT suites, construction centre, engineering wing, design workshops and, most recently, our £6.6m Advanced Learning Centre, CAMPUS6.


[bookmark: _Toc233962841]Introduction to Requirement 
The Engineering Curriculum Area delivers provision across Mechanical and Marine Engineering, Welding and Fabrication, Motor Vehicle, and Electronics, supporting apprenticeship and full-time learners through workshop-based training.
To support delivery, the College requires a reliable supply of engineering workshop consumables, hand tools, power tool accessories and PPE under a framework agreement with agreed pricing and service levels.
This Specification defines the goods, services and performance standards required under the Framework Agreement.
[bookmark: _Toc233962842]Framework Duration
This Framework Agreement will commence in August 2026 for an initial period of 24 months, expiring in August 2028, with the option to extend by up to 2x further 12-month periods, subject to satisfactory performance and mutual agreement.
[bookmark: _Toc233962843]Lot Application and Submission Rules.
Suppliers may bid for one, multiple or all Lots.
A single submission is required for the Mandatory Questionnaire and Award Questionnaire regardless of the number of Lots applied for.
Suppliers must indicate Lot selection in the Mandatory Questionnaire.
Each Lot will be evaluated independently and awarded separately.
A maximum of three suppliers may be appointed per Lot based on highest scoring submissions. 
In the event of tied scores, all suppliers in the tied position will be appointed.
[bookmark: _Toc233962844]Call-off Arrangements
Call-off arrangements may be awarded via
· Direct Award.
· Further Competition.
· Desktop Evaluation.




[bookmark: _Toc367387507][bookmark: _Toc367387688]


[bookmark: _Toc233962845]Lot Structure  
This opportunity has been divided into the following Lots:
[bookmark: _Toc233962846]Lot 1. Welding and Engineering Consumables
This Lot covers the supply of welding tools, welding consumables, torches, regulators, hoses, electrodes, filler wires, welding accessories, plasma consumables, welding cables, and associated engineering consumables.
[bookmark: _Toc233962847]Welding Consumables (Technical Requirement)
All welding consumables supplied under this Lot shall:
· Be supplied in original manufacturer packaging.
· Include batch traceability identification.
· Be supported by certificates of conformity upon request.
[bookmark: _Toc233962848]Lot 2. Hand Tools and Power Tool Accessories
This Lot covers the supply of hand tools, measuring and marking equipment, cutting tools, drill bits, taps and dies, saw blades, broach cutters, grinding wheels, and general power tool accessories used within engineering workshop environments.
[bookmark: _Toc233962849]Hand Tools and Power Tool Accessories
All hand tools and power tool accessories supplied under this Lot shall be covered by the applicable manufacturer’s warranty.
Where branded products are specified in Appendix A (for example, particular makes of file, square, or measuring tool), such items shall be supplied as specified or as an approved equivalent, subject to prior written agreement.
[bookmark: _Toc233962850]Lot 3. Air Plumbing and Gas Equipment
This Lot covers the supply of plumbing fittings and accessories, BSP and NPT fittings, air compressors, filter regulators, airline tools, oxy-acetylene and propane regulators, and associated workshop equipment.
[bookmark: _Toc233962851]Lot 4. Workshop Sundries, Fasteners and General Consumables
This Lot covers the supply of abrasives, grinding products, fasteners (including nuts, bolts, washers, and set screws), markers, brushes, tapes, engineering sundries, and other general workshop consumables.
[bookmark: _Toc233962852]Lot 5. PPE and Safety Equipment
This Lot covers the supply of personal protective equipment (PPE) and safety equipment, including welding gloves, safety glasses, goggles, respirators, ear defenders, coveralls, safety footwear, helmets, and grinding visors.
[bookmark: _Toc233962853]Lot 5, Technical and Regulatory Requirements
All PPE supplied shall comply with Regulation (EU) 2016/425 on Personal Protective Equipment, as retained in UK law, and shall carry UKCA and/or CE marking as appropriate.
Welding helmets and face shields shall comply with BS EN 175 (eye and face protection during welding and allied processes) and BS EN 379 (auto-darkening filters), where applicable.

Welding gloves shall comply with BS EN 12477.
Safety eyewear shall comply with BS EN 166.
Hearing protection shall comply with BS EN 352.
Respiratory protective equipment shall comply with BS EN 149 (filtering half masks) or BS EN 405, as applicable to the product type.
Safety footwear shall comply with BS EN ISO 20345.
Flame-retardant coveralls supplied for welding applications shall comply with BS EN ISO 11611 and/or BS EN ISO 11612, as applicable.
The Supplier shall provide manufacturer’s declarations of conformity and instructions for use for any PPE upon request.

[bookmark: _Toc233962854]Quality and Technical Standards
[bookmark: _Toc233962855] General
All goods supplied under the contract shall be new, of merchantable quality, fit for the purpose for which they are commonly used in engineering training and industrial applications, and shall comply with all applicable British, European and international standards in force at the date of supply.
[bookmark: _Toc233962856]Welding consumables and equipment
Welding consumables (filler wires, rods, electrodes, fluxes) shall be supplied in their original manufacturer's packaging, with batch identification clearly marked. The supplier shall be able to provide manufacturer's certificates of conformity or equivalent traceability documentation on reasonable request.
[bookmark: _Toc233962857]Returns, Warranty and Defective Goods
	Ref
	Requirement

	7.1
	The supplier shall accept the return of any goods supplied that are surplus to requirement, provided the return is requested within twenty-eight (28) days of delivery, the goods are unused and in their original packaging, and the College pays any reasonable return carriage.

	7.2
	The supplier shall replace at no cost to the College any goods that are defective on arrival, that fail prematurely within the manufacturer's warranty period, or that are not as described in the order.

	7.3
	The supplier shall pass through to the College the full benefit of any manufacturer's warranty applicable to goods supplied, and shall act as the College's agent in pursuing warranty claims with the manufacturer where required.

	7.4
	All return and warranty claims shall be acknowledged by the supplier within two (2) working days and resolved (whether by replacement, credit or refund) within ten (10) working days, unless otherwise agreed.


[bookmark: _Toc233962858]Volumes and Locations
[bookmark: _Toc233962859] Indicative volumes
The estimated annual contract value is in the range of £80,000 to £100,000 ex VAT.  These figures are estimates derived from the College's current-year budget update and historic spend patterns. They are provided in good faith for tender preparation purposes only and do not represent a guaranteed minimum or maximum spend.
Demand is seasonal and follows the academic year. Volumes typically peak between September and November (start of academic year, induction and equipment refresh), and again in the spring term (March to May). Lower demand is anticipated during the College's summer closure period, although the supplier should expect orders throughout the calendar year.


There is no guaranteed level of expenditure under this Framework. However, where a Supplier has not received any expenditure during the first two years of the Framework, we reserve the right to review their position on the Framework and consider removal where appropriate
[bookmark: _Toc233962860]Delivery location
All deliveries are to be made to:
Pembrokeshire College, Goods Receipt, Merlins Bridge, Haverfordwest, Pembrokeshire, SA61 1SZ.
The Engineering Curriculum Area's principal teaching spaces, including the G1.20 Machine Shop and associated welding, fabrication and Motor Vehicle workshops, are located on the main College site.
The supplier is not expected to deliver direct to individual workshops; however, deliveries should be clearly labelled with the requisitioner's name and department to enable internal distribution by college staff.
If other organisations choose to use the framework, the successful supplier(s) will be contacted to set up the new organisation(s), including any additional delivery addresses and account details required.
[bookmark: _Toc233962861]Ordering
[bookmark: _Toc233962862]Individuals Authorised to Place Orders
Orders will be placed by a small number of authorised members of college staff, principally within the Engineering Curriculum Area and the Finance team. The College will provide the supplier with a list of Individuals Authorised to Place Orders at the start of the contract and will notify the supplier of any subsequent changes within five working days.
[bookmark: _Toc233962863]Order routes
The supplier must be able to accept orders by at least the following routes:
· By email to a designated supplier email address, with PDF or written purchase order attached.
· By telephone, with the supplier providing written acknowledgement (by email) of any telephone order before despatch.
· Through the supplier's online ordering portal or trade account, where one is provided. Suppliers offering an online portal are asked to describe its functionality in their tender response (search, basket management, saved lists, order history, MI export and user-level permissions).
[bookmark: _Toc233962864]Order acknowledgement and confirmation
	Ref
	Requirement

	9.3.1
	The supplier shall acknowledge receipt of all orders within one (1) working day of receipt.

	9.3.2
	The acknowledgement shall confirm prices, expected despatch date and any items not in stock, together with an estimated lead time for any back-ordered items.

	9.3.3
	The supplier shall not substitute items without the prior written agreement of the requisitioner. Where a substitution is proposed, the supplier shall confirm the equivalence of the substitute item and any difference in price.

	9.3.4
	The supplier shall not increase the unit price of any scheduled item without prior written agreement under the price review mechanism set out in Section 11.


[bookmark: _Toc233962865]Delivery
[bookmark: _Toc233962866]Lead times
	Ref
	Requirement

	10.1.1
	Standard lead time for stocked items shall be no longer than three (3) working days from order acknowledgement, delivered to the College's goods receipt point.

	10.1.2
	The supplier shall offer a next-working-day delivery option for urgent orders. The supplier shall set out in their tender response the cost (if any) of next-working-day delivery and any cut-off time for same-day despatch.

	10.1.3
	Lead times for non-stocked or specially ordered items shall be confirmed at the point of order acknowledgement and shall not exceed ten (10) working days unless otherwise agreed.

	10.1.4
	The supplier shall notify the requisitioner promptly of any anticipated delay to a previously confirmed delivery date.


[bookmark: _Toc233962867]Delivery hours and arrangements
Deliveries to the College should be made between 08:30 and 16:30, Monday to Friday, excluding public and College closure days. The supplier shall provide a tracking reference or carrier advice note for each despatch. 
Packaging should be minimised wherever practicable and be capable of recycling in accordance with the supplier's sustainability commitments
[bookmark: _Toc233962868]Delivery charges
Suppliers are asked to set out their delivery charging policy in their tender response, including any standard carriage rate, any minimum order value above which carriage is paid, and any premium for next-working-day or pre-noon delivery. The College's preference is for carriage paid on all standard orders above a reasonable minimum order value.
[bookmark: _Toc233962869]Goods inwards inspection
All deliveries are subject to inspection on receipt by college staff. The College reserves the right to reject any goods that are damaged in transit, incorrect against the purchase order or not of satisfactory quality, and to require the supplier to collect rejected goods at the supplier's cost. The supplier shall replace correctly ordered, rejected items within their standard lead time at no additional cost to the College.
[bookmark: _Toc233962870]Pricing and Price Reviews
[bookmark: _Toc233962871]Schedule pricing
Tendered prices for items listed in Appendix B shall be held firm for the first twelve (12) months of the contract from the contract start date. Prices shall be in pounds sterling (£), exclusive of VAT, and inclusive of carriage and packaging unless explicitly stated otherwise.
[bookmark: _Toc233962872]Off-schedule items
From time to time the College will require items not listed in Appendix B. Suppliers shall state in their tender response the percentage discount that will be applied, throughout the contract term, to the supplier's published list price (or to manufacturer's list price, where applicable) for any such off-schedule purchase. The discount shall be uniform across the supplier's product range unless otherwise agreed in writing. The supplier shall provide a price quotation for any off-schedule item before the College places the order.
[bookmark: _Toc233962873]Price reviews
	Ref
	Requirement

	11.3.1
	After the initial twelve-month price freeze, prices for scheduled items may be reviewed annually on the anniversary of the contract start date.

	11.3.2
	The supplier shall give the College not less than thirty (30) days' written notice of any proposed price change, supported by evidence of the underlying input cost movement (for example, manufacturer price-list change, raw material index, or published inflation measure).

	11.3.3
	The College reserves the right to accept or reject any proposed price increase, which must be supported by objective evidence.
Any annual price increase shall be limited to the lower of:
· the percentage increase in the Consumer Prices Index (CPI) over the previous 12 months; or
· the percentage increase in the manufacturer's published list price, as evidenced by the supplier.

	11.3.4
	Where the supplier's input costs reduce, the supplier shall pass through the corresponding reduction to the College.

	11.3.5
	The College reserves the right to challenge any proposed price increase and to terminate the contract for convenience on three (3) months' notice if agreement on revised pricing cannot be reached.


[bookmark: _Toc233962874]Volume rebates
Suppliers are invited (but not required) to offer volume-related rebates payable on aggregate annual spend. Any such offer should be clearly described in the tender response, including the threshold, rebate percentage, and the mechanism for payment to the College.
[bookmark: _Toc233962875]Account Management
The supplier shall provide a single named Account Manager to the College, supported by a named deputy. The Account Manager shall be the primary point of contact for all contractual, commercial and operational matters arising under the contract.
	Ref
	Requirement

	12.1
	The Account Manager shall respond to email or telephone contact from authorised College staff within one (1) working day.

	12.2
	The Account Manager shall attend a contract review meeting (in person or by video conference) at least once per quarter. Two of the four annual reviews shall take place at the College.

	12.3
	The supplier shall give the College not less than ten (10) working days' notice of any change of Account Manager, including the name and contact details of the replacement and arrangements for handover.

	12.4
	The supplier shall provide the College with a single dedicated email inbox and telephone number for routine ordering and queries, monitored during their published business hours.



[bookmark: _Toc233962876]Contract Management and KPIs
The contract will be managed jointly by the College's Project Lead and the supplier's Account Manager, with strategic oversight by Coleg Sir Gâr Procurement Services. Performance will be reviewed at the quarterly contract review meeting against the following key performance indicators (KPIs):
	KPI
	Measurement
	Target
	Verification Method

	KPI1
	Order acknowledgement within one (1) working day
	98%
	Annual Framework Review.

	KPI2
	On-time-in-full (OTIF) delivery against acknowledged date for stocked items
	95%
	

	KPI3
	Order accuracy (correct items, quantities and pricing on first delivery).
	98%
	

	KPI4
	Account Manager response time to email or telephone contact. Target: within one (1) working day,
	95%
	Quarterly Review

	KPI5
	Quarterly MI submitted within ten (10) working days of period end. Target: 100%.
	100%
	

	KPI6
	Returns and warranty claims resolved within ten (10) working days
	95%
	Annual Framework Review.



Sustained underperformance against KPIs (defined as failure to meet target across two consecutive quarters) will trigger a formal performance improvement process. Persistent failure to remedy underperformance will be grounds for termination in accordance with the contract terms.
[bookmark: _Toc233962877]Management Information
The supplier shall provide the College with management information (MI) on a quarterly basis, in a format compatible with Microsoft Excel (.xlsx) and reported in pounds sterling (£) ex VAT. As a minimum, MI shall comprise the following:
· Total spend in the period and cumulative contract spend to date.
· Spend broken down by ordering department and cost centre code (the College will provide a list of codes at the start of the contract).
· Spend broken down by item category, mapped to the categories in Appendix B (the Lot structure).
· Identification of off-schedule items purchased, together with the discount applied and the equivalent list price.
· On-time-in-full (OTIF) delivery performance, both as a count and as a percentage of orders despatched in the period.
· Any orders rejected, returned or substituted, together with the reason.
The supplier shall also provide ad hoc MI within five (5) working days of a written request from the College, where reasonably required for budget reporting, audit or contract review purposes.
[bookmark: _Toc233962878]Health and Safety Considerations
	Ref
	Requirement

	15.1
	The supplier shall comply with all applicable health and safety legislation in performance of the contract, including the Health and Safety at Work etc Act 1974 and the Construction (Design and Management) Regulations 2015 where engaged in any activity to which they apply.

	15.2
	The supplier and any sub-contracted carrier delivering to the College site shall comply with the College's site rules in force at the time of delivery. The College will provide a copy of its Site Visitor and Delivery rules at the start of the contract.

	15.3
	Drivers attending site shall report to Goods Receipt and shall not enter teaching workshops without escort.


[bookmark: _Toc224048908][bookmark: _Toc224048897]



[bookmark: _Toc233962879]Guidance for Calling-off from the Framework Agreement
Call-offs under the Framework Agreement shall be conducted through one of the following methods: 
· Mini-Competition, 
· Direct Award (by rotation), or 
· Desktop Exercise

All awards under the Framework shall be made in accordance with the one of three of the established call-off procedures.
For the avoidance of doubt, 
· Direct Award will be used routinely for straightforward or low-risk commissions
· Mini-competitions are reserved for complex or higher-value work
· Desktop exercises are used to respond to urgent or time critical needs. They do not remove the need for proper checks, records, or governance.
[bookmark: _Toc224048909][bookmark: _Toc233962880]Call-Off Process 1 - Mini-Competition
The default approach for higher value or more complex requirements is a mini-competition.
Under this process:
· Mini-tender documentation will be issued to all suppliers appointed to the relevant framework lot.
· Suppliers will be invited to submit a tender in response to the specific requirement.
· The evaluation criteria and their respective weightings will be clearly detailed within the mini-tender documentation.
[bookmark: _Toc233962881][bookmark: _Toc224048911]Call-Off Process 2 – Direct Award for Consumables up the value of £30,000 incl Vat 

The Institution may make a direct award without undertaking a further competition where:
· the estimated value of the purchase is below the relevant procurement threshold or otherwise permitted under the Institution's procurement procedures;
· the funding arrangements permit a direct award; and
· the requirement falls within the scope of the Framework Agreement.
Direct awards will normally be made to the supplier offering the best overall value based on the original evaluated basket of goods submitted as part of the tender.
Where the required items are not included within the original basket, or are unavailable, the supplier shall provide prices in accordance with the pricing mechanism set out within the Framework Agreement. The Institution reserves the right to benchmark prices or seek alternative quotations where it considers this necessary to demonstrate value for money.
The Institution is under no obligation to purchase a minimum quantity or value of goods through the Framework Agreement.
· All call-off contracts shall be subject to the Terms and Conditions of the Framework Agreement.
[bookmark: _Toc233962882]Call-Off Process 3 – Desktop Exercise for Consumables up the value of £30,000 incl Vat 

Where College staff are satisfied that the Framework Agreement terms and conditions can be used without amendment, a desktop exercise may be undertaken.
This process will use the pricing and quality information submitted by suppliers as part of the original framework tender.
For consumables, the desktop exercise will be based on the original basket of goods submitted and evaluated at tender stage.
Where required, the original evaluation criteria may be adjusted to reflect the specific local requirement. Each criterion weighting may be adjusted by up to 20 percentage points, provided the total weighting remains 100%.
The overall scores will then be recalculated using the adjusted weightings, and the call-off will be awarded to the highest scoring supplier.
No further competition or revised pricing will be requested from suppliers under this process.
[bookmark: _Toc233962883]Combined Liability Insurance
It is a requirement of this Contract that the appointed Supplier should be insured as below 
	Employers Liability	
	Limit of Indemnity - £10,000,000

	Public Liability	
	Limit of Indemnity - £5,000,000

	Product Liability Insurance
	Limit of Indemnity - £5 million in the aggregate



(The College  will only contract with an organisation that holds the required levels of insurance as set out above, or those who are willing to bring these levels into effect for the contract start date).
[bookmark: _Toc233962884]Sub-contracting
The supplier may use sub-contracted carriers and may source goods through manufacturer or wholesaler distribution channels in the ordinary course of business. The supplier shall not, however, sub-contract any material part of the contract (including account management, MI reporting or pricing arrangements) without the prior written consent of the College, such consent not to be unreasonably withheld.
[bookmark: _Toc233962885]Mobilisation
The supplier shall mobilise the contract within a period of no longer than six (6) weeks from the contract award date. Mobilisation activities shall include, as a minimum:
· Setting up the College's trade account and online ordering portal access.
· Establishing the list of authorised orderers and any user-level permissions on the supplier's systems.
· Loading the agreed Pricing Schedule onto the supplier's systems.
· Confirming named Account Manager and deputy contacts.
· Holding a contract kick-off meeting at the College attended by the Account Manager and the College's Project Lead, with Coleg Sir Gâr Procurement Services in attendance.
· Agreeing the format and first reporting date for quarterly MI.
[bookmark: _Toc233962886]Complaints Procedure
The Account Manager will be responsible for providing effective and efficient handling of any complaints.  
The Supplier shall ensure an established and clearly defined complaints resolution procedure is in place, including an escalation process, to record, manage and resolve complaints raised by the Customer.
All complaints received by the Supplier, regardless of origin or medium, shall be responded to within one (1) working day of receipt.  Where it is not possible due to the nature of the complaint to resolve the complaint within 1 working day, a holding reply must be sent to the complainant within 1 working day of receipt of the complaint indicating a date for resolution.  The Supplier must ensure a satisfactory resolution within 5 working days of the Customer registering a complaint.
The Account Manager will inform the Customer of all complaints received under the Contract. The Account Manager will be required to deal directly with complaints and will provide a senior employee as a point of escalation where required.
The Account Manager and appropriate representatives of the Supplier will attend meetings to resolve complaints at the Customer’s request and at no additional cost.
[bookmark: _Toc233962887]Sustainability and Social Value
The College, as a Welsh public-sector body, has regard to the Wellbeing of Future Generations (Wales) Act 2015 and to the Welsh Government's Public Procurement Policy Statement. Suppliers will be invited to set out, in their tender response, how their delivery of the contract will contribute to the wellbeing goals, with particular reference to:
· Local economic benefit and use of Welsh-based supply chains, manufacturers, distribution and employment.
· Reduction of packaging, reuse and recycling of packaging materials, and consolidation of deliveries to reduce the carbon footprint of the contract.
· Ethical sourcing, modern slavery compliance and adherence to the Modern Slavery Act 2015.
· Support for the College's curriculum, including (where the supplier is willing) the provision of supplier visits, technical talks, product demonstrations or short work-placement opportunities for engineering learners.
[bookmark: _Toc233205604]Equality and Anti-Discrimination
The Supplier shall comply with all applicable equality and anti-discrimination legislation, including the Equality Act 2010.
The Supplier shall not unlawfully discriminate against any person and shall take reasonable steps to promote equality, diversity, inclusion and respectful working practices throughout the delivery of the Contract.
Pembrokeshire College reserves the right to request evidence of the Supplier's equality, diversity and inclusion policies and related practices during the term of the Contract.
[bookmark: _Toc145680141][bookmark: _Toc162964348][bookmark: _Toc165456597][bookmark: _Toc233962888]Disclaimer
All information contained in this document together with any subsequent statements howsoever conveyed, in respect of this Tender process, is provided in good faith and given to assist you. 
[bookmark: _Toc137124451][bookmark: _Toc138668879][bookmark: _Toc151470504][bookmark: _Toc165456598]However, the College will not accept any liability in respect of the preparation or execution of your proposals, or any penalties / costs that you may incur thereof.
[bookmark: _Toc233962889]Supplier Sustainability Action Plan
Pembrokeshire College are committed to reducing the environmental impact of its activities and expects suppliers to demonstrate a clear commitment to sustainability throughout the lifecycle of the goods and services provided.
Bidders are required to develop and maintain a Sustainability Action Plan using the NETpositive Supplier Engagement HE Tool:
Website link:	https://supplierengagementhe.net-positive.org/
This tool will form part of ongoing contract management and reporting discussions and may be used to support institutional reporting requirements, including those relating to the Modern Slavery Act.
Sustainability Action Plans created via the HE Tool may be shared across Higher Education institutions, meaning suppliers only need to complete the process once for multiple clients.
Pembrokeshire College reserves the right to review supplier sustainability performance as part of contract monitoring and may use this information to support continuous improvement discussions.
The successful tenderer will have to confirm their commitment to complete their own Sustainability Action Plan within 6 months of the Contract Award Date, as part of their response to Appendix A. 


[bookmark: _Toc233962890][bookmark: _Toc145680144][bookmark: _Toc162964351][bookmark: _Toc165456613]Tender Evaluation
Tender submissions will be assessed on the basis of both quality and price with the following weighting:
Appendix A - Quality Submission:     		40%
Appendix B - Price:                                                    60%

The following scoring matrix will be used to evaluate received bids:
	Assessment
	Description
	Score

	Outstanding
	Exceeds the requirement with significant additional benefits. 
In addition to demonstration by the Bidder of the relevant ability, flexibility, understanding, skills, resource and quality measures required to provide the services, the response identifies factors that will offer significant potential added value.  Significant evidence provided to support the response.
	10

	Excellent
	Response meets all requirements while providing full evidence to support the response with additional value and benefits and a high level of confidence. 
	9

	Very Good
	Response meets all requirements with a good evidence base and some added benefits.
	8

	Good
	Response meets all requirements to the minimal level required. No concerns.
	7

	Competent
	Response is complete and meets all minimum requirements. Some minor concerns.
	6

	Acceptable
	Response meets all minimum requirements, but with concerns.
	5

	Satisfactory
	Response is complete but fails to provide adequate evidence that all minimum requirements can be satisfied. 
	4

	Less than Satisfactory
	Response is complete but fails to satisfy all minimum requirements and fails to provide adequate evidence that these requirements can be satisfied. 
	3

	Inadequate
	Response is partly complete, some non-compliance and fails to meet some minimum requirements.
	2

	Unacceptable
	Response is incomplete, non-compliant, fails to meet any minimum requirements and provides no evidence base. 
	1

	No Response
	No submission was made. 
	0





[bookmark: _Toc233962891]Appendix A - Quality Submission Questions 
Weightings for the quality of the submission will be applied in accordance with the table below;
You are required to address the following issues by the number and in the order in which they are presented above.  Please note failure to comply with this request may impact on the evaluation of your submission.
When completing your responses, please refrain from sending generic or marketing materials. The College expects written response, responding directly to the specified evaluation criteria.
As this opportunity is divided into multiple Lots, bidders must ensure responses clearly differentiate between Lots where products, services, supply chains or delivery models differ. Generic responses across all Lots without distinction may result in reduced scoring.
	Capability and Capacity Evaluation
	Weighting
	Sub-weighting

	[bookmark: _Hlk233885164]PQ1
	SUPPLIER SUSTAINABILITY ACTION PLAN.
Bidders who are awarded a contract will be required to commit to signing up to the NET positives tool within 6 months of contract award.
	INFO ONLY
(Add ✓ or X to confirm your answer)

	
	Tick to confirm commitment to complete
	
	

	PQ2
	Ethical Employment in the supply chain 
Pembrokeshire College has signed up to the Welsh Governments Code of Practice on ‘Ethical Employment in Supply Chains’.  Within this code are 12 commitments designed to support ethical employment practices.  Please refer to webpage for further information;
https://gov.wales/ethical-employment-supply-chains-code-practice

	INFO ONLY
(Add ✓ or X to confirm your answer)

	
	Tick to confirm that you have signed up to the Code of Practice.
	 
	

	Q1
	Relevant Experience and Contract Delivery
	30%
	100%

	
	Please provide an overview of your organisation, including your experience in supplying engineering consumables, tools and PPE to Further Education, Higher Education, public-sector or other comparable customers.
Your response should include:
· Experience supplying educational engineering workshops and training environments. 
· Ability to maintain stock availability across a broad range of engineering consumables. 
· Experience managing manufacturer relationships and supply chain disruptions. 
· Examples of delivering value for money and cost control.
Bidders who are applying for multiple Lots must ensure their response is clearly structured, and include relevant contract examples, supply chain arrangements and stockholding capability specific to each Lot.
	
	

	Q2
	Account Management
	30%
	100%

	
	Please describe your proposed account management and customer support arrangements for this contract.
Your response should include:
· Your account management structure and key contacts. 
· Customer support and escalation arrangements. 
· How you will manage urgent requests, supply shortages and discontinued products. 
· How you will monitor and manage contract performance. 
· The management information and reporting you can provide, including spend analysis and KPI reporting. 
· How you will identify opportunities for cost savings and added value. 
· Examples of management information reports. 
· Any sustainability or social value reporting available. 
Bidders who are applying for multiple Lots must clearly outline whether account management arrangements are shared across Lots or differentiated per Lot, including any variations in service levels, escalation routes, and reporting.

	
	

	Q3
	[bookmark: _Toc233962892]Ordering, Delivery, Returns and Warranty Arrangements
	
	 

	
	Please describe your ordering, delivery, returns and warranty arrangements for this contract.
Your response should include:
· Available ordering methods and any online ordering facilities. 
· Delivery arrangements, lead times, stock availability, and your delivery charging policy, including any minimum order value for free delivery and any charges for expedited deliveries. 
· How you will manage urgent orders and minimise delivery disruptions. 
· Your approach to back orders, unavailable products and alternative product recommendations. 
· Returns, replacement and warranty support arrangements. 
· How issues and complaints will be managed and escalated where necessary. 
· Any measures to improve efficiency, such as delivery consolidation.
Where applicable, bidders must specify any Lot-specific differences in delivery lead times, stock availability, returns processes, and warranty arrangements.

	15%
	100%

	Q4
	Commercial Management and Value for Money
	
	 

	
	Please describe how you will deliver ongoing value for money throughout the contract.
Your response should include:
· Your approach to maintaining competitive pricing.
· How you benchmark and review prices.
· How you identify alternative products or solutions that reduce cost without compromising quality or performance.
· How you manage manufacturer price increases and minimise their impact on the College.
· Your approach to off-schedule items and pricing transparency.
· Examples of how you have delivered savings or added value for similar customers.
Responses must distinguish between Lots where pricing structures, manufacturer arrangements or market benchmarks differ.

	15%
	100%

	Q5
	Sustainability and Social Value
	
	 

	
	Please describe the sustainability and social value benefits you will deliver through this framework and how these will be measured and reported throughout the contract.
Your response should include:
· Measures to reduce environmental impact, including packaging reduction, recycling initiatives and delivery consolidation.
· Any environmental policies, accreditations or sustainability initiatives relevant to this contract.
· Support for the College and its learners, such as technical demonstrations, guest lectures, product training sessions, site visits, work experience opportunities or careers engagement activities.
· Support for local employment, apprenticeships or the use of local supply chains where appropriate.
· The measurable benefits you will deliver and how these will be monitored and reported during the contract.
Examples of measurable benefits may include:
· Delivery of two technical demonstrations or product training sessions per academic year.
· Provision of one site visit or supplier facility visit per year for learners.
· Delivery of guest lectures, careers talks or employability workshops.
· Provision of work experience, apprenticeship or industry placement opportunities.
· Reduction in packaging materials and increased use of recyclable packaging.
· Quarterly reporting on sustainability and social value commitments delivered under the contract.
Where multiple Lots are being bid for, bidders should indicate any Lot-specific sustainability or social value commitments and how these will be delivered proportionately

	10%
	100%

	Q6
	Equality, Diversity, Inclusion and Anti-Racist Practices
	
	

	
	Describe the measures your organisation has in place to promote equality, diversity, inclusion and anti-racist practices within your workforce and supply chain. Please provide examples of actions taken and how effectiveness is monitored.

	Info Only
	



[bookmark: _Toc233962893]Appendix B - Pricing Schedule 
Please read this section carefully.  You will be required to complete each section fully.

Please note that costs should cover all consumables, travel and equipment. 
All prices must exclude VAT.

	PC2526/008. Appendix B - Pricing Schedule
To open, please ensure editing is enabled, and double-click the excel icon.

	Available as a separate file via Sell2Wales


[bookmark: _Toc162209908][bookmark: _Toc233962895]
[bookmark: _Toc233885878]Abnormal Bids 
Clause 19(4) of the Procurement Act 2023 requires the Contracting Authority to provide tenderers with a reasonable opportunity to demonstrate their ability to perform the contract at the price offered if that price appears to be abnormal. All tenders will be reviewed accordingly, in comparison with other bids received.

Pembrokeshire College will investigate instances of both abnormally low and abnormally high bids and allow relevant tenderers to justify their submitted pricing. If a satisfactory explanation is not provided, the college reserves the right to reject any tender.

For Example; 

Bidder 1 – £31,000                  Bidder 2 - £20,000                    Bidder 3 - £15,000 

Average of tenders received:                                             	                                                     £22,000.00
Average Boundary (85% of the Average):                        	                                                     £18,700.00
Average Boundary (115% of the Average):		                                                     £25,300.00 

Therefore:
· Abnormally Low Boundary would be calculated to be £18,700.00, on this occasion.
· Abnormally High Boundary would be calculated to be £25,300.00, on this occasion.

This example exhibits that: 
· Bidder 1 would be deemed to have submitted pricing that is abnormally high.
· Bidder 3 would be deemed to have submitted pricing that is abnormally low.

Bidders whose prices fall outside the calculated boundaries would have to provide reassurance that their pricing is fair, valid and achievable. 

If either Bidder can clarify their pricing in a correct and valid manner, it will be considered further. 
If the Bidders are unable to clarify their pricing, their tender will be rejected.


Appendices
	APPENDIX 1 - List of Goods
	Available as a separate file via Sell2Wales

	APPENDIX 2 – List of Authorised Orderers 
	

	APPENDIX 3 – College site visitor and delivery rules (to be issued at contract start).
	

	Appendix 4 - Cost centre and account code list (to be issued at contract start).
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