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INVITATION TO TENDER FOR THE PROVISION OF:
[bookmark: _Hlk152060263]Design, Supply & Install Air Source Heat Pumps 



[bookmark: _Hlk233973264]Contract Number: UWTSD2526/243
  Document 2: Tender Specification
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	[bookmark: _Toc106365399][bookmark: _Toc109040174][bookmark: _Toc110424578][bookmark: _Toc115696749][bookmark: _Toc150867606][bookmark: _Toc233973277][bookmark: _Hlk116656806][bookmark: _Hlk151458221]Mesur Gymraeg (Cymru) 2011
Os hoffech dderbyn y dogfennau tendro yn y Gymraeg, cysylltwch â procurement@pcydds.ac.uk. 

Gallwn ystyried cyflwyniadau yn Gymraeg, gan na fydd y rhain yn cael eu trin yn llai ffafriol na thendr a gyflwynir yn Saesneg.

[bookmark: _Toc106365400][bookmark: _Toc109040175][bookmark: _Toc110424579][bookmark: _Toc115696750][bookmark: _Toc150867607][bookmark: _Toc233973278]Welsh Language (Wales Measure) 2011
If you wish to receive the tender documents in the Welsh Language, please contact procurement@uwtsd.ac.uk. 

We are able to consider submissions in Welsh, as these will be treated no less favourably than a tender submitted in English.




1 [bookmark: _Toc233973279]Procurement Timetable
Procedure: Open via Sell2Wales
[bookmark: _Hlk151458236]
	Stage
	Date(s)/time

	Tender issued 
	3rd July 2026

	Site Visit
	Carmarthen –10am, 28/07/2026
Swansea – 10am, 30/07/2026

	Clarification Deadline
	Noon, 3rd August 2026 

	Closing date for submission of Tenders
	Noon, 7th August 2026

	Evaluation of Tenders 
	10th August – 17th August 2026

	Contract Award 
	18th August 2026

	Contract Start
	Late August / September 2026



The University aims, but does not commit, to adhere to the above timetable. 
Please do not contact the University for updates on the progression of the tender process. All suppliers will be notified by email at each stage.


[bookmark: _Toc509492694][bookmark: _Toc150867610][bookmark: _Toc233973280]Background Information – UWTSD
The University of Wales Trinity Saint David (UWTSD) was formed on 18 November 2010 through the merger of the University of Wales Lampeter and Trinity University College Carmarthen, under Lampeter’s Royal Charter of 1828. On the 1 August 2013, Swansea Metropolitan University became part of UWTSD.
The University’s Royal Charter is the oldest in Wales and England after the universities of Oxford and Cambridge. In 2011 HRH the Prince of Wales became its Royal Patron.
Together we deliver clear, tangible benefits for learners, employers, industry and communities by offering a vocational approach from entry level to post-doctoral research. The Group will be further strengthened with the merger of the University of Wales into UWTSD in due course.
The University’s main campuses are situated in various locations in and around Swansea’s city centre as well as in the rural towns of Lampeter and Carmarthen in Southwest Wales.
[bookmark: _Int_fKSTcZLZ]The Wales International Academy of Voice, under the Directorship of Dennis O’Neill with Dame Kiri Te Kanawa as its patron, is located in Cardiff and in addition the University has a Business School in London for international students.
UWTSD has a clear and exciting strategic plan which places emphasis upon applied learning, strong academic disciplines and a clear commitment to innovation, enterprise and knowledge transfer.
This connected university is driving through structural and strategic change which is closely associated with industry, business and enterprise. The University has a clear national profile – delivering for Wales and celebrating its distinctiveness on the UK and international stage.
The learner experience is at the heart of our mission. We have placed sustainability at the core of our planning.  Developed through our award-winning Institute of Sustainable Practice, Innovation, Research and Enterprise (INSPIRE), we have embedded sustainable development through our learning, teaching, curricula, campus, community and culture.  Our aim is to inspire individuals and develop reflective graduates and practitioners who can make a difference in society.
Through work-based learning, research of international excellence and knowledge transfer networks, we aim to play a pivotal role in the promotion of social justice, economic renewal and the development of social and cultural capital.
[bookmark: _Toc233973281][bookmark: _Hlk151458503]Background of the Project 
The University of Wales Trinity Saint David (UWTSD) is seeking suitably qualified design and construction teams to deliver multiple Air Source Heat Pump upgrade projects across various locations and buildings within the university estate.
The primary objective of these projects is to enhance the environmental performance, energy efficiency, and overall sustainability of the university’s estate, supporting the university’s wider decarbonisation and net zero ambitions.
Relevant RIBA stage design documentation will be provided for reference purposes to support bidders in the preparation and submission of their proposals. Suppliers are expected to review the information provided and satisfy themselves as to the scope, constraints, and requirements of the works prior to submission.


[bookmark: _Toc233973282]Contract award approach 
The University intends to appoint a single Contractor to deliver all projects within the scope of this tender. This approach is intended to provide continuity of delivery, consistency of design and installation standards, streamlined project management, and clear accountability across the programme of works.
The University considers that appointing a single Contractor will support efficient mobilisation, improved coordination across multiple sites, reduced interface risks between suppliers, and better overall value for money through a coordinated delivery approach.
Tenderers are therefore required to submit pricing and proposals covering the full scope of works detailed within this specification. Partial bids or bids for individual projects will not be accepted.
[bookmark: _Toc233973283]Project Outcomes 
	#
	Campus
	Building
	Description
	Completion by dates

	1
	Carmarthen
	Y Llwyfan
	Installation of 4x 33.4kW ASHP unit
	30/09/2026

	2
	Carmarthen
	Teaching & Learning
	Installation of 6x 16 kW ASHP unit
	30/09/2026

	3
	Swansea
	Dynefwr Ceramics
	Installation of 2x 15kW split Air to Air Units
	31/08/2027

	4
	Swansea
	Technium 1
	Installation of 2x 13kW ASHP units
	31/08/2027

	5
	Swansea
	*Technium 2
	Installation of 2x 25.4kW ASHP
	31/03/2027



*Technium 2 project will be included if funding is approved by mid-August 2026.
[bookmark: _Toc233973284]Tender Specification 

[bookmark: _Toc233973285]General Overview
The project design is expected to progress from feasibility through to technical design, delivering a clear, coordinated, and well-integrated vision for implementation.
Submissions should demonstrate capability and approach across the following design disciplines:
· Architectural design, including delivery of the Principal Designer role.
· Mechanical and Electrical (M&E) design.

[bookmark: _Toc233973286]General Responsibilities
General responsibilities of the supplier shall include: 
· Ensuring all designs meet regulations and provide best value for the University.
· Confirmation on statutory approvals required and secure them where necessary.
· Value engineering should be considered to ensure delivery within budget.
· All works to be carried out in accordance with the RIBA Plan of Work stages.
· Assembling and managing a multidisciplinary team as appropriate, ensuring all sub- contractors are appropriately qualified and insured. 
We welcome a broad range of design approaches and encourage bidders to present their creative ideas, concepts, and methodologies. Proposals should demonstrate how your design thinking will add value, respond to the project brief, and support the overall objectives. We are open to innovative solutions and invite suppliers to showcase distinctive design options that best meet the needs of the project.

[bookmark: _Toc233973287]Proposed Designs
Projects currently have either RIBA stage 3 or RIBA stage 4 designs already completed, including detailed technical drawings. Bidders should utilise these designs for their bids. Where deviation is suggested, this should be justified with a similar level of detail.:
· Appendix 1 – Llwyfan Building RIBA 4 Pack.
· Appendix 2 – Teaching and Learning Block RIBA 3 Pack.
· Appendix 3 - Dynevor Ceramics RIBA 2 Pack.
· Appendix 4 -. Technium 1 RIBA 3 Pack
· Appendix 5 -Technium 2 RIBA 3 Pack
[bookmark: _Toc233973288]Project 1 - Carmarthen – Y Llwyfan
Please refer to Appendix 1 for full specification
Y Llwyfan has obtained RIBA stage 4 (Technical Design). We require a review & validation of the RIBA stage 4 designs, followed by supply & installation of the ASHP as per the designs as the principal contractor. The main purpose of this project is to replace the existing gas fired boilers serving the building with 4x 33.4kW electric air source heat pumps (ASHP’s).
Generally, the mechanical services installations within the Plant Room are dated and although in good working order they are reaching the end of their economic life. The provision of heating within the majority of the building is provided via two wall hung gas fired boilers as manufactured by Strebel their model S-CB80 with a total capacity of 71.2Kw (each) based on a flow temperature of 80°c and a return temperature of 60°c giving a total output of 142.4Kw. The heating system is pressurised via a pressurisation unit and expansion vessel both of which are located within the plantroom. The boilers serve three variable temperature heating circuits covering the ground, first and second floors with each consisting of a 3-port valve and single head pump.
The boilers are 15 years old (2008) are in reasonable condition within their typical life expectancy of 20 years. It is therefore approaching an appropriate moment to consider replacing the gas boilers for more energy efficient and low carbon renewable technology such as ASHP’s.
It is proposed to install four commercial external ASHP units to the rear of the building within a secure compound from which distribution pipework would be routed to the existing Plant Room. The majority of the existing Plant Room installations would also be replaced. There is no expectation that heat emitters would be replaced as part of this project.
Hot water is provided to all kitchen locations and toilets via local electric point of use water heaters. The project would retain these ePOU units for the provision of hot water meaning the ASHPs will be for heating only.
The work is detailed in the RIBA Stage 4 specification report and shall include supply, delivery to site, installation, site testing, commissioning, performance testing, making good any defects that occur during the defect liability period, provision of 'As Installed' drawings and Operation and Maintenance documents, the whole of the labour and all materials necessary to form a complete installation (whether or not all the necessary components are indicated).
The Contractor shall be responsible for decommissioning and removal from site of the existing redundant plant. All redundant plant is to be recycled where possible and appropriate disposal certification is to be provided. Timetabling of these works would need to be done in conjunction with the University and be completed by October 2027.

[bookmark: _Toc233973289]Project 2 – Carmarthen - Teaching & Learning.
Please refer to Appendix 2 for full specification
RIBA stage 3 has been obtained for Teaching & Learning building. We require the contractor to act as principal designer using the heat loss calculation and heat load sizes, as well as supply & installation of the designs as principal contractor. These works will need to be done over Summer 2026.
The work involves the replacement of the existing fossil fuel space and DHW heating plant with an ASHP system. The ASHP external units will be located on the flat roof above the second floor of the building and will use the vacated boiler flue riser to connect the pipework from the ASHP and the new buffer vessel within the existing with the ground floor plant room. The existing DHW calorifier will be replaced but the existing LTHW connections for heat emitters and DHW will be retained. Note, that some heat emitters will be upgraded.
The work is detailed in the RIBA Stage 3 specification report and shall include supply, delivery to site, installation, site testing, commissioning, performance testing, making good any defects that occur during the defect liability period, provision of 'As Installed' drawings and Operation and Maintenance documents, the whole of the labour and all materials necessary to form a complete installation (whether or not all the necessary components are indicated).
The Contractor shall be responsible for decommissioning and removal from site of the existing redundant plant:
· Boilers, boiler flues and all associated gas connections. 
· LTHW pipework and pipework ancillaries not required in the low carbon heating design, as detailed in supporting drawings.
· LTHW main circulation pumps.
· Existing DHW calorifier.
 
All redundant plant is to be recycled where possible and appropriate disposal certification is to be provided.
The Contractor shall supply and install mechanical and electrical equipment, necessary pipework and pipework ancillaries to provide fully functional installation in line with the technical design:
· 6 no. 16 kW (nominal output), 13.3KW (at -4°C outside air temperature) Clivet Edge Pro WiSAN-PMP 1S 8.1 ASHPs or equivalent. 
· a 600-litre buffer vessel, 
· expansion vessel,
· separate LTHW and DHW circulation pumps, 
· heat meters, 
· electricity sub meters.


[bookmark: _Toc233973290]Project 3 – Swansea – Dynevor Ceramics
Please refer to Appendix 3 for full specification
The Ceramics building is currently equipped with a 24.5kW gas fired boiler and three large gas fired radiant tube heaters situated across different rooms. The project would replace the gas fired boiler and radiant tube heaters with an Air-to-Air Source split heat pump system. A 30kW split air heat pump system consisting of 2x 15kW units would be required to replace the existing gas. Air to Air heat pumps areso be installed against external walls.
To replace the DHW of the building the project would install 3x 2kW 10 litre localised electric point of use DHW unis.
The work shall include supply, delivery to site, installation, site testing, commissioning, performance testing, making good any defects that occur during the defect liability period, provision of 'As Installed' drawings and Operation and Maintenance documents, the whole of the labour and all materials necessary to form a complete installation (whether or not all the necessary components are indicated).
This specification shall be read in conjunction with, and its requirements are in addition to, the general conditions of the contract and any drawings and other documents issued with it and listed in the invitation to tender.
The Contractor shall be responsible for decommissioning and removal from site of the existing redundant plant:
· Boilers, boiler flues and all associated gas and LTHW pipework and pipework ancillaries.
· LTHW pipework and pipework ancillaries, as detailed in supporting drawings.
· LTHW main circulation pumps.
· Existing DHW calorifier and ancillaries.
· AHU heating coils.

All redundant plant is to be recycled where possible and appropriate disposal certification is to be provided.
The Contractor shall supply and install mechanical and electrical equipment, necessary pipework and pipework ancillaries to provide fully functional installation in line with the technical design:
· 3 no Clivet Large EVO WiSAN-YEE1 75.4 ASHPs, and 1 no Clive Edge PRO L 12.1 with supervisory controller and necessary instrumentation, 
· 2no 1,000 litre buffer vessels, 
· expansion vessel,
· associated circulation pumps, 
· heat meters, 
· electricity sub meters.
· AHU heating coils


[bookmark: _Toc233973291]Project 4 – Swansea – Technium 1
Please refer to Appendix 4 for full specification
RIBA stage 3 has been obtained for Technium 1 building. We require the contractor to act as principal designer with provision of RIBA stage 4, as well as supply & installation of the designs as principal contractor. These works can be done during any season through the year but must be completed by 31/08/2027.
The proposed works involve replacement of the existing fossil fuel-fired space heating and domestic hot water plant with an air source heat pump (ASHP) system. The external ASHP units will be installed at ground level adjacent to the internal plantroom. Flow and return pipework will be routed through the external wall via core drilling and extended into the plantroom, where it will connect to a new buffer vessel and integrate with the existing heating distribution system. The existing DHW calorifier and pump sets will be replaced but the existing LTHW connections for heat emitters and DHW will be retained. Note that some heat emitters will be upgraded.
The work shall include supply, delivery to site, installation, site testing, commissioning, performance testing, making good any defects that occur during the defect liability period, provision of 'As Installed' drawings and Operation and Maintenance documents, the whole of the labour and all materials necessary to form a complete installation (whether or not all the necessary components are indicated).
This specification shall be read in conjunction with, and its requirements are in addition to, the general conditions of the contract and any drawings and other documents issued with it and listed in the invitation to tender.
The Contractor shall be responsible for decommissioning and removal from site of the existing redundant plant:
· Boilers, boiler flues and all associated gas connections. 
· LTHW pipework and pipework ancillaries not required in the low carbon heating design, as detailed in supporting drawings.
· LTHW main circulation pumps.
· Existing DHW calorifier.

All redundant plant is to be recycled where possible and appropriate disposal certification is to be provided.
The Contractor shall supply and install mechanical and electrical equipment, necessary pipework and pipework ancillaries to provide fully functional installation in line with the technical design:
· 2 no Clivet Edge Pro WiSAN-PMP 1S 8.1 with supervisory controller and necessary instrumentation, 
· a 300-litre buffer vessel, 
· expansion vessel,
· separate LTHW and DHW circulation pumps, 
· heat meters, 
· electricity sub meters.


[bookmark: _Toc233973292]Project 5 – Swansea - Technium 2
Please refer to Appendix 5 for full specification
RIBA stage 3 has been obtained for Technium 2 building. We require the contractor to act as principal designer with provision of RIBA stage 4, as well as supply & installation of the designs as principal contractor. These works can be done during any season through the year.
We expect funding approval decision by early August 2026. This project will continue ahead only if funding is approved.
The proposed works involve replacement of the existing fossil fuel-fired space heating with an air source heat pump (ASHP) system. The external ASHP units will be installed at ground level within a car parking space to the northern side of the building. Flow and return pipework will be routed through a ventilation gap into the basement carpark and run at high level to the plantroom on the opposite of the building, where it will connect to the new buffer vessel and integrate with the existing heating distribution system. The existing pump sets will be replaced but the existing LTHW connections for heat emitters will be retained. Note that some heat emitters will be upgraded.
The work shall include supply, delivery to site, installation, site testing, commissioning, performance testing, making good any defects that occur during the defect liability period, provision of 'As Installed' drawings and Operation and Maintenance documents, the whole of the labour and all materials necessary to form a complete installation (whether or not all the necessary components are indicated).
The Contractor shall be responsible for decommissioning and removal from site of the existing redundant plant:
· Boilers, boiler flues and all associated gas and LTHW pipework and pipework ancillaries.
· LTHW pipework and pipework ancillaries, as detailed in supporting drawings.
· LTHW main circulation pumps.
· Dosing pot
· Low Loss Header

All redundant plant is to be recycled where possible and appropriate disposal certification is to be provided.
The Contractor shall supply and install mechanical and electrical equipment, necessary pipework and pipework ancillaries to provide fully functional installation in line with the technical design:
· 2 no ASHPs with supervisory controller and necessary instrumentation, 
· a 400-litre buffer vessel, 
· expansion vessel,
· Side stream filtration
· associated circulation pumps, 
· heat meters, 
· electricity sub meters.

[bookmark: _Toc233973293]Contractor Competency Requirements
The Contractor shall be MCS (Microgeneration Certification Scheme) certified, ensuring compliance with industry standards for the installation and maintenance of Air Source Heat Pump (ASHP) units. This certification is mandatory for all contractors to demonstrate competence and quality assurance in delivering the project.
Competent electrical qualified persons must undertake all electrical work. The company carrying out the electrical work should be suitably registered as the appropriate test certificate must be completed on completion of the work. The Electrical Contractor shall be a member of a recognised body (e.g. NICEIC, ECA or NAPIT).
On completion of the works, new circuits or amendments or additions to existing circuits shall be inspected and tested in accordance with BS7671: 2018; Requirements for Electrical Installations (IET Wiring Regulations - 18th Edition. The Electrical Contractor shall obtain Electric Installation Certificate Forms in an agreed format. These forms shall be duly completed and signed by the Contractor.
The Contractor shall provide the University with a Health & Safety file in compliance with CDM (Construction Design and Management) Regulations.
The Contractor shall conduct the design of all new mechanical services utilising the design criteria within but not limited to:
·  BESA Guides.
·  Part L2021 Regulation & AD volume 2.
·  CIBSE Guides, AM such as AM17, TM, COP.
·  HVCA Guides.
·  BSRIA guides.
·  British Standards, Specifications & Codes of Practice.
·  Noise pollution act.
·  F-gas legislations and regulations.
·  Specific Requirements of Local & Statutory Authorities.
·  CDM Regulations.
·  Water Regulations Guide.
·  SCC Policy on Legionella.
·  ACOP L8, HSG274 PART 1,2&3.
·  IEE Regulations for electrical installations.
·  Institute of plumbing engineer services design guide.
·  Clean air act.
·  Statutory Instruments and any other relevant Acts of Parliament.
The Contractor shall carry out the design of all new electrical services utilising the design criteria as provided within but not limited to:
·  BS7671:2018 (18th Edition of the IET Wiring Regulations).
·  CIBSE Lighting Guides and Technical Memorandums.
·  British Standards, Specifications & Codes of Practice.
·  The Health and Safety at Work Act.
·  Local Building Control Officer Requirements.
·  Building Regulations.
·  Electricity at Work regulations.
·  Statutory Instruments and any other relevant Acts of Parliament.
·  IET Guidance notes
All electrical work carried out and materials used shall comply with the relevant clauses of BS7671:2018 - Requirements for Electrical Installations (IET Wiring Regulations - 18th Edition) and manufacturer instructions.
Refer to Appendix A below, for a comprehensive list of industry standards to be considered for the project.



[bookmark: _Toc233973294]Milestones
The programme for design and construction on these projects is expected to meet these key milestones:
	Project
	Campus
	Building
	Completion by dates

	1
	Carmarthen
	Y Llwyfan
	30/09/2026

	2
	Carmarthen
	Teaching & Learning
	30/09/2026

	3
	Swansea
	Dynefwr Ceramics
	31/08/2027

	4
	Swansea
	Technium 1
	31/08/2027

	5
	*Swansea
	Technium 2
	31/03/2027



*Technium 2 project will be included if funding is approved by mid-August 2026.
[bookmark: _Toc233973295]Site visit
Prior to offering a tender bid, the Contractor is invited to visit site and carry out an inspection of the area. Please note that all supplied dimensions are for guide purposes only and the contractor is responsible for checking all dimensions and notifying the client of any discrepancies.
A day will be arranged when all prospective bidders can visit the site as a group and any questions raised will be shared with all bidders. 
Site Visit Availability Confirmation
Please confirm your availability to attend the site visits by completing the following Microsoft Form
Request to attend site visit – Fill in form
Any queries please contact:
James Gricapizzi on j.gricapizzi@uwtsd.ac.uk / Procurement@uwtsd.ac.uk
Carmarthen Campus
Location: College Road, Carmarthen, SA31 3EP
Date & Time: Tuesday, 28 July 2026, 10am
Meeting Point: Main Reception, Dewi Building

Swansea Campus
Location: Kings Road, Swansea, SA1 8PH
Date & Time: Thursday, 30 July 2026, 10am
Meeting Point: Technium 2 Reception

Deadline to confirm: 24 July 2026

[bookmark: _Toc233973296]Additional work
UWTSD reserves the right to call upon the Contractor to provide similar services as and when required for a period of three (3) years from the contract start date.

The appointed Contractors will be required to work collaboratively with the University to identify and implement approaches that achieve cost savings over the life of the Contract.

This opportunity primarily relates to University of Wales Trinity Saint David (UWTSD) in its current format. However, the contract will also be accessible by the entire UWTSD Group and Pembrokeshire College, meaning additional provisions may be required during the contract term. 

There is, however, no guarantee of any future work.

[bookmark: _Toc233973297]Health & Safety

[bookmark: _Toc233973298]General
Prior to commencement of any works on-site, the Contractor must submit all necessary Health & Safety documentation to the University, including:
· Health & Safety Method Statement detailing the approach to all installation activities.
· Risk Assessments covering all aspects of the works. 
· COSHH Assessments with supporting data sheets for any hazardous substances used during the works (e.g., oils, lubricants, cleaning agents).

The University considers Health & Safety paramount and requires copies of the following documentation before work begins:
· Health & Safety Policy of the Contractor.
· Detailed Working Method Statements for: 
· Excavation and reinstatement works.
· Comprehensive Risk Assessments for all tasks.
· Working at Height Procedures for turbine tower assembly and maintenance.
· Working with Asbestos Procedure, where relevant to site conditions.
· Manual Handling Procedures for heavy components.
· Traffic Management Plan for delivery of turbine sections and battery units.
· Emergency Response Plan, including fire safety and spill containment
[bookmark: _Toc233973299]Site Setup and Health & Safety
· The Contractor shall set up the site as necessary, including cordoning off working areas internally and externally using adequate temporary barriers and displaying all required Health & Safety and warning signage. Physical barriers and signage will be provided by the Contractor, and the extent of provision agreed with the Estates Department prior to commencement.
· Contractors must familiarise themselves with site-specific procedures, including fire evacuation, first aid provision, location of extinguishers, and means of escape. Contractors must evacuate buildings immediately if instructed, upon hearing the fire alarm, or upon discovering a fire.
· All operatives must sign the “Contractors Book” at the Campus Office upon arrival and departure each day. Failure to comply may result in non-payment of accounts. Details of deliveries must also be recorded.
[bookmark: _Toc233973300]Safety and Compliance
· All accidents, injuries, and incidents (including near misses) must be reported to the Campus Office in addition to the Contractor’s own procedures.
· Contractors engaged in hot work or work in confined spaces (e.g., ducts, battery enclosures) must cease work one hour before daily finish time and carry out fire checks of affected areas.
· Only low-voltage (110V) tools tapped to earth may be used on site. If RCD-protected circuits are unavailable, equipment must be protected by a BS7071-compliant power breaker adapter. All equipment must be fit for purpose, free from defects, and electrical equipment must comply with the Electricity at Work Regulations 1989. The University reserves the right to inspect equipment. Failure to comply with Health & Safety legislation will result in contract termination at the Contractor’s expense.
[bookmark: _Toc233973301]Housekeeping and Waste Management
· The Contractor shall ensure all surfaces, including floors, are adequately protected, kept clean, and free from debris. Work areas must be thoroughly cleaned upon completion.
· Unless otherwise stated, all waste items must be removed from site and disposed of in accordance with relevant regulations. Waste documentation and certification must be submitted to the Estates Department with the invoice. The University reserves the right to withhold payment if documentation is not provided.

[bookmark: _Toc233973302][bookmark: _Toc509492705][bookmark: _Toc150867626][bookmark: _Hlk151460236]Performance Monitoring 
The Contractor shall be required to deliver the Services in accordance with agreed performance standards. Performance will be monitored through the Key Performance Indicators (KPIs) set out below and reviewed at regular contract management meetings.
The Contractor shall provide accurate, auditable, and timely performance data to demonstrate compliance. KPI performance shall be used to drive continuous improvement and inform contract management actions.
Where KPI performance falls below the required standard, the Contractor shall implement corrective actions within agreed timescales. Persistent failure may result in escalation in accordance with the Contract terms.
	#
	KPI Title
	Measure
	Target
	Reporting Frequency

	1
	Service Delivery Timeliness
	% of call-off instructions completed within agreed timeframe
	≥ 95% within agreed timescales
	Quarterly

	2
	Budget Management
	% of actual / accrual spend above agreed costs.
	100%
	Quarterly

	3
	Quality of Service Delivery
	% of jobs completed without damage to buildings, fixtures, or items and meeting acceptance criteria first time
	≥ 98% right first time
	Quarterly



[bookmark: _Toc233973303] Terms and conditions 
The proposed form of contract for this project will be based on the Joint Contracts Tribunal (JCT) suite of contracts, together with its associated terms and conditions, as amended where necessary to reflect the specific requirements of the project. The JCT form will govern the contractual relationship between the parties, including provisions relating to scope, risk allocation, programme, payment, and dispute resolution. 
Any project-specific amendments, including schedules, employer’s requirements, and contractor’s proposals (where applicable), will be incorporated and read in conjunction with the selected JCT form to ensure a clear and comprehensive contractual framework.


[bookmark: _Toc229740043][bookmark: _Toc231219152][bookmark: _Toc233973304]Disclaimer
The information provided is supplied in good faith but does not constitute a warranty or representation. 
Tenderers are responsible for satisfying themselves as to the accuracy and completeness of the information and for all costs associated with the preparation and submission of their tender.
[bookmark: _Toc231219153][bookmark: _Toc233973305]Supplier Sustainability and Action Plan 
In response to the measures implemented by the UK Government, the UWTSD Group expects prospective tenderers to demonstrate their commitment to this target by creating their own Sustainability Action Plan.
We will be using the NETpositive Supplier Engagement HE Tool, which enables suppliers to the Education sector to create a simple, free sustainability action plan for your business; this plan will form part of our ongoing contract management discussions moving forwards. The tool also addresses issues raised by the Modern Slavery Act, which is new legislation universities are required to report against; your responses will form part of our annual report.
Link:  https://supplierengagementhe.net-positive.org/
Sustainability Action Plans which are submitted via the HE Tool will be available to all Higher Education institutions, so you only need to complete it once.
If you require more guidance in relation to the above, please visit their website.
Tenderers who are awarded a contract will be required to commit to signing up to the NET positives tool within 6 months of contract award.   



[bookmark: _Toc233973306]TENDER EVALUATION
Tender submissions will be assessed on the basis of both quality and price with the following weighting:
Appendix A - Quality Submission:     		40%
Appendix B - Price:   				60%

The following scoring matrix will be used to evaluate received bids:
	ASSESSMENT
	DESCRIPTION
	SCORE

	
Outstanding
	Exceeds the requirement with significant additional benefits. 
In addition to demonstration by the Bidder of the relevant ability, flexibility, understanding, skills, resource and quality measures required to provide the services, the response identifies factors that will offer significant potential added value.  Significant evidence provided to support the response.
	10

	Excellent
	Response meets all requirements while providing full evidence to support the response with additional value and benefits and a high level of confidence. 
	9

	Very Good
	Response meets all requirements with good evidence base and some added benefits.
	8

	Good
	Response meets all requirements to the minimal level required. No concerns.
	7

	Competent
	Response is complete and meets all minimum requirements. Some minor concerns.
	6

	Acceptable
	Response meets all minimum requirements, but with concerns.
	5

	Satisfactory
	Response is complete but fails to provide adequate evidence that all minimum requirements can be satisfied. 
	4

	Less than Satisfactory
	Response is complete but fails to satisfy all minimum requirements and fails to provide adequate evidence that these requirements can be satisfied. 
	3

	Inadequate
	Response is partly complete, some non-compliance and fails to meet some minimum requirements.
	2

	Unacceptable
	Response is incomplete, non-compliant, fails to meet any minimum requirements and provides no evidence base. 
	1

	No Response
	No submission was made. 
	0



Please provide written responses for the below, ensuring your responses are clearly identifiable and presented in the correct order. Weightings for the quality of the submission will be applied in accordance with the table below. 

Please ensure you highlight any value for money / added value aspects included within your proposal clearly.






[bookmark: _Toc233973307][bookmark: _Toc231219155]Appendix A – Pre-Qualification Criteria 
Tenderers should note that the Pre-Qualification stage is used to assess minimum requirements relating to compliance, capability, and eligibility to deliver the contract. 
Only submissions that fully meet the Pre-Qualification criteria will proceed to the next stage of the procurement process. Tenderers are therefore required to provide complete, accurate, and verifiable information in support of each requirement. 
Failure to do so may result in exclusion from further evaluation.
	Pre-Qualification Question
	Weighting

	PQ1
	SUPPLIER SUSTAINABILITY ACTION PLAN.
Bidders who are awarded a contract will be required to commit to signing up to the NET positives tool within 6 months of contract award.
	INFO ONLY.

	
	Tick to confirm commitment.
	
	


[bookmark: _Toc231219156]
[bookmark: _Toc233973308]Appendix A - Quality Submission Questions 
Weightings for the quality evaluation will be applied in accordance with the table below.
Tenderers are required to respond to all questions in the order presented and clearly reference each question number within their submission. 
Failure to follow these instructions may impact the evaluation of your submission.
	CAPABILITY AND CAPACITY EVALUATION

	#
	Question 
	Weighting  

	Q1
	Relevant Experience
Describe your experience of delivering Air Source Heat Pump (ASHP) design and installation projects of a similar scale, complexity, and value, ideally within higher education, further education, or comparable occupied environments.
Please provide up to three relevant examples completed within the last five years and include:
· Project scope, value, and location. 
· Your role and responsibilities for design and installation. 
· How the programme of works was developed and managed. 
· Key milestones and how these were achieved. 
· Measures taken to minimise disruption within occupied buildings. 
· Any challenges encountered and how these were managed. 
· Sustainability outcomes achieved, including any carbon or energy efficiency benefits where available. 
· Evidence that the project was delivered to agreed timescales and programme milestones.


	15%

	Q2
	Programme Delivery and Stakeholder Management
Please explain how you will plan, manage and deliver the works to ensure practical completion of:
· Projects 1 – 4, by their required deadline/s.
· Project 5, if funding is approved.
Your response should include:
· Your proposed programme and key milestones.
· How you will allocate and manage resources across the projects.
· How you will manage risks, delays and project dependencies.
· How you will manage suppliers and equipment lead times.
· Your approach to stakeholder engagement and communication.
· How you will coordinate activities across multiple sites, where Applicable.
· How you will minimise disruption to students, staff and normal University operations.
· How you will monitor progress and report performance throughout the contract.
	25%

	Q3
	Cost Management and Value for Money
Please describe how you will ensure the project delivers value for money throughout the design and delivery stages.
Your response should include:
· How you will manage and control project costs.
· Your approach to identifying and managing cost risks.
· How you will apply value engineering and identify potential cost savings.
· How you will ensure any proposed savings do not compromise quality, performance, sustainability or programme requirements.
· How you will work with the University to identify opportunities for improved value and efficiency.
	25%

	Q4
	Quality, Commissioning and Handover
Please describe your approach to ensuring the quality and performance of the installed systems throughout the project lifecycle.
Your response should include:
· Quality assurance and quality control arrangements.
· Installation standards and inspection processes.
· Testing and commissioning procedures.
· Defect identification and resolution processes.
· Measures to verify system performance and compliance with the specification.
· Handover arrangements, including training, operation and maintenance manuals, and as-built documentation.
· Post-installation support, warranty and aftercare arrangements.
	25%

	Q5
	Social Value 
As part of this contract, the University is seeking social value outcomes that enhance the student experience, support teaching and research, contribute to sustainability objectives, and deliver wider community benefits.
Please describe how your organisation will deliver the commitments below and explain how delivery will be monitored, measured, and evidenced throughout the contract.
1. Academic Collaboration and Intellectual Property
The University wishes to maximise the educational value of this project.
Please confirm your agreement that project-related information, including drawings, designs, models, technical information and non-commercial project data generated during the contract, may be used by the University for teaching, academic and research purposes, subject to any legitimate confidentiality or commercial sensitivity requirements.
Where such material is used by the University, appropriate attribution will be given to your organisation where applicable.
Please explain:
· Any limitations or conditions relating to the use of project information.
· How you will support the sharing of appropriate project information for academic purposes.
2. Student Engagement
The University is seeking meaningful student engagement throughout the project lifecycle, before, during and after project delivery.
Please describe how your organisation will deliver opportunities in the following areas:
· Guest lectures, workshops or masterclasses for undergraduate and postgraduate students.
· Organised site visits that provide students with practical insight into project delivery.
· Work experience, internships or placement opportunities that enhance student employability and practical skills.
· Access to appropriate live project data, digital models, technical information or case studies to support teaching and research, where appropriate.
Please include:
· The activities you propose to deliver.
· When each activity would take place.
· The personnel responsible for delivery.
· How the success of each commitment will be measured and evidenced.
The University will monitor delivery of all agreed social value commitments throughout the contract as part of contract management.
	
	10%


[bookmark: _Toc509492706][bookmark: _Toc150867627]

[bookmark: _Toc233973309]Appendix B – Pricing Schedule
Please read this section carefully.  You will be required to complete each section fully.
Bidders need to clarify in their tender the range of activities/ time requirements to complete the different work packages with costings. 
Please note that costs should be inclusive off all applicable charges to the University which includes all consumables, travel, printing, etc.
The University expects a Working Day to be a minimum of 7.5 hours (450minutes). 
All prices to be excluding VAT.

	UWTSD2526/243.   Appendix B - Pricing Schedule

(To open, please ensure “enable editing” has been selected, and double-click the excel icon).
Also uploaded to Sell2Wales as a separate file, for ease of access

	Available as a separate file via Sell2Wales


[bookmark: _Toc110424601][bookmark: _Toc113018654]
[bookmark: _Toc231219158][bookmark: _Toc233973310]Abnormal Bids 
Clause 19(4) of the Procurement Act 2023 requires the Contracting Authority to provide tenderers with a reasonable opportunity to demonstrate their ability to perform the contract at the price offered if that price appears to be abnormal. All tenders will be reviewed accordingly, in comparison with other bids received.

UWTSD will investigate instances of both abnormally low and abnormally high bids and allow relevant tenderers to justify their submitted pricing. If a satisfactory explanation is not provided, the University reserves the right to reject any tender.

[bookmark: _Hlk232082681]For Example; 

Bidder 1 – £31,000                  Bidder 2 - £20,000                    Bidder 3 - £15,000 

Average of tenders received:                                             	                                                     £22,000.00
Average Boundary (85% of the Average):                        	                                                     £18,700.00
Average Boundary (115% of the Average):		                                                     £25,300.00 

Therefore:
· Abnormally Low Boundary would be calculated to be £18,700.00, on this occasion.
· Abnormally High Boundary would be calculated to be £25,300.00, on this occasion.

This example exhibits that: 
· Bidder 1 would be deemed to have submitted pricing that is abnormally high.
· Bidder 3 would be deemed to have submitted pricing that is abnormally low.

Bidders whose prices fall outside the calculated boundaries would have to provide reassurance that their pricing is fair, valid and achievable. 

If either Bidder can clarify their pricing in a correct and valid manner, it will be considered further. 
If the Bidders are unable to clarify their pricing, their tender will be rejected.


[bookmark: _Toc231219159]
[bookmark: _Toc233973311]Appendices
	Appendices as Appendices zip file
	Available as a separate file via Sell2Wales

	
· Appendix 1 – Llwyfan Building RIBA 4 Pack.
· Appendix 2 – Teaching and Learning Block RIBA 3 Pack.
· Appendix 3 - Dynevor Ceramics RIBA 2 Pack.
· Appendix 4 -. Technium 1 RIBA 3 Pack
· Appendix 5 -Technium 2 RIBA 3 Pack
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