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	 Overview

	
Electronic invoicing (e-Invoicing) seeks to improve efficiencies of the invoicing system process, from the generation and delivery of an invoice, to matching against a purchase order and payment between the buyer and supplier. e-Invoicing is an ‘enabler’ for a standard automated process that captures invoices electronically and moves the organisation a step closer to a paperless environment, supporting timely payments and more efficient query management with suppliers. 

e-Invoicing delivers efficiencies by reducing process and transactional costs. Which also speeds-up and simplifies the invoice matching process. Electronic invoices are endorsed by HMRC as a valid invoice document type and invoices generated from transactions are fully HMRC VAT compliant with HMRC VAT regulations. 

e-Invoicing is also promoted by Welsh Government who provide access to eProcurement tools to improve electronic procurement within Welsh Public Sector organisations and meet the requirements of The Public Procurement (Electronic Invoices etc.) Regulations 2019,  https://www.gov.wales/welsh-procurement-policy-note-wppn-e-invoicing-html.




	e-Invoicing Summary

	
Electronic Trading is one of the key business objectives for NHS Wales Shared Services Partnership (NWSSP) and there is a requirement for every supplier to NHS Wales to commit to and implement one of the current NHS Wales e-Trading solutions. The supplier awarded the contract will therefore be expected to (as a minimum) implement the following solutions at contract award and before trading commences:

1. Be in a position to send PDF invoices to a secure mailbox to be processed using scanning technology (OCR). (As a stepping stone to e-Invoicing implementation) Full details of what is required in order to successfully use the OCR system to transmit PDF invoices are detailed on page 6 of this document. NWSSP reserve the right to request that a supplier not trade electronically if it is identified that e-Invoicing would be unsuitable. If a supplier is deemed unsuitable for e-Invoicing, NWSSP will work with that supplier to resolve any identified issues.

Following award of the contract suitable suppliers will be identified by NWSSP to implement one of the following solutions (within 6 months of the contract award):

2. Implement a suitable e-Invoicing solution (3rd party) to receive purchase orders and send invoices electronically.

3. Implement an integrated ‘back-office’ solution allowing purchase orders and invoices to be exchanged directly to and from NHS Wales (via a 3rd party where necessary).

*Alert: NHS Wales reserve the right, as part of the Terms & Conditions, to deduct 1% of the total invoice value during the contract period if these conditions are not met by the supplier. This is to cover administration costs.

NB: The 3rd party exchanges currently available with NHS Wales are Basware (formerly Procserve) and GHX.  

Basware currently form part of eTradingWales which enables suppliers to access and trade electronically with Welsh Government and other public sector organisations in Wales.

Global Healthcare Exchange (GHX) currently only offers a Back Office Integration (BOI) option to trade.




	Benefits of e-Invoicing 

	
There are a number of benefits to switching from paper invoices to e-invoicing, including improved efficiencies for buyers and suppliers, financial benefits and environmental advantages. Here are some examples:

· Reduced manual work can provide for workforce efficiencies.
· Reduces postage, paper, envelopes and labour costs associated with paper invoices.
· More environmentally friendly / reduced carbon footprint - removes the printing, sending, storing and destroying of paper.
· Reduced administrative costs, less errors and eliminates late payment fees.
· Increased savings – estimated at 64% for buying organisations and 59% for suppliers (Making it Happen, 2015).
· Improved cash collection through quicker invoice approval processes.
· Reduction in overall cost of credit control and debt management.
· Increased security / invoice visibility / control of data / cash flow.
· Improves customer satisfaction through reduced invoice processing and payment issues.
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	Supplier Actions & Responsibilities

	
When sending emails, it is essential you adhere to the following rules:

· All e-mailed documents to be sent to NWSSP_PSU_P2P@wales.nhs.uk.
· An email must contain only PDF formatted documents.  Any other document types will be rejected.
· A PDF document must only contain a single invoice (or a single credit note document), these can be single page or multiple page.  If any additional invoices are included in the PDF document, then the document will not be processed and will be rejected. You may also send in statements or documents concerning the account via e-mail, again only one e-mail per document.
· The total size of each e-mail must not exceed 10MB.
· The PDF document must ideally be in portrait format and in a good quality, readable format.
· The document must contain a valid PO Box invoicing address.
· An e-mail must not include additional emails or other document types as attachments.  In such cases, the email will be rejected.
· An e-mail must not contain any content in the body with additional information.  Such content will not be picked up by the automated email processing service.
· A single email can contain multiple PDF formatted documents.
· Do not send any important letters or notifications to the email address as these will not be processed in a timely manner.
· Documents cannot be submitted as a secured PDF document.

Please note, if there is no valid purchase order number the invoice will still process but the invoice will then need to be verified by the department who raised the order which will cause delay in payment.

Important:  You will not receive any email notification confirming whether your email has been rejected.  Consequently, it is important to ensure the information adheres to the stipulated rules. If there are any queries regarding any emails then please contact the NWSSP.APOracleCustomerHub@wales.nhs.uk.
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OPTICAL CHARACTER RECOGNITION 

• Intelligent software that can 

extract areas of a scanned image 

(Paper invoice/.pdf) and generate 

invoices electronically in the NHS 

Wales ERP System 

• No procedural changes – Address 

to be changed to PO Box location 

where the invoice is scanned and 

processed 

• NHS Wales would encourage you 

to provide your invoices via a 

secure email in .pdf and not send 

paper. 

• Not the most efficient form of e-

Trading with NHS Wales but can 

be utilized as an interim solution 

before a integrated solution is 

implemented 
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GHX Exchange translates all formats in 

to and out from standard internal XML 

format 

• GHX  supports full Back Office 

Integration 

File Transfer Methods 

• FTP push to or pull from the 

hospital or exchange ERP system 

• FTP-S= PULL 

• S-FTP=PUSH 

• HTTP / HTTPS (SSL) 

• Email Link (Interim solution) 

 

��^t�Z�

ʹ

�

/Ed�'Z�d���^K>hd/KE

 

Basware is a Welsh Government 

funded solution, free for suppliers 

provided no additional development 

is required. They offer a number of 

implementation options: 

• Back Office Integration – 

HTTPS/FTPS/SFTP 

Globally recognized standard for 

transferring electronic business 

documents in a safe and secure 

manner and is implemented in 

one form or another by leading 

e-Commerce solutions. 

• Supplier Portal 

This is a simple web portal that 

enables suppliers to view 

purchase orders and “flip” them 

into e-Invoices. 

• Smart PDF (in development) 

This uses an intelligent algorithm 

to extract invoice data from a 

suppliers PDF document. 

Regardless of whether it is 

machine readable or an image 

document. Additionally, 

trainable AI is utilised to 

recognise and manage 

exceptions. 
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