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	1. [bookmark: _Toc203726797]Introduction  

	This document sets out the information which is required by the Health Board in order to assess the suitability of potential suppliers (the “Bidder”) in terms of their technical knowledge and experience, capability/capacity, organisational and financial standing to meet the Requirement. 



	2. [bookmark: _Toc203726798]Instructions For Completion  

	Bidders must complete this document and upload back into the eTenderWales portal. Any tender response that does not include this document will not be considered. 

Bidders should answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the Bidder’s organisation, this should be indicated, with a full explanation.

Bidders must be explicit and comprehensive. Bidders are advised neither to make any assumptions about their past or current supplier relationships (if any) with the Health Board nor to assume that such prior business relationships will be taken into account in the evaluation procedure, unless they are (1) expressly referenced in the appropriate section and (2) relevant to the question being answered.  

Please DO NOT provide general organisational literature, marketing or promotional brochures and web-links as these will not be considered to be an appropriate response, will not be considered in the evaluation process, and may prove detrimental to your Tender.

Please note that there is a word limit of 750 words for each question. 

The questions will be scored out of 5 (please refer to the Invitation to Tender Document for full breakdown and weightings).






	3. [bookmark: _Toc203726799]Technical 

	Ref
	Question
	Weighting

	







1
	Project Approach (management/delivery programme):

This should include the following:
· How would you manage the service
· How would you deliver the requirements in line with specification and timescales
· How do you intend to run the project
	







10%

	
	Supplier Response:









	

	







2
	Project Approach (H&S On-site Protocols):

This should include the following:
· Onsite protocols
· Risk and contingencies 
· Plans for dealing with risks and contingencies 
	








5%

	
	Supplier Response:









	

	




3
	Project Approach (Defect reporting): 

This should include the following: 
· The system proposed
· Timescales
· Procedure
	






5%

	
	Supplier Response:







	

	







4
	Project Approach (Project Team):

This should include:
· Contract Manager
· Site Lead
· Engineers
	






5%

	
	Supplier Response:









	

	




5
	Programme of Works: 

Please submit an indicative programme of works, in line with the New Engineering Contract 4.
	





For Information Only 

	
	Supplier Response:







	

	












6
	Well-being of Future Generations (Wales) Act 2015 
The Well-being of Future Generations (Wales) Act 2015 requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change. 

Please detail how you will assist NHS Wales in meeting its obligations under the Well-being of Future Generations (Wales) Act 2015. Your response should reference the Well-being Goals in Page 3 of the Well-being of Future Generations https://www.futuregenerations.wales/about-us/future-generations-act/

	3%

	
	Supplier Response:








	

	7
	Foundational Economy 
The Welsh Government has directed procurement functions across the Public Sector in Wales to support and develop the Foundational Economy, with a focus on strengthening local supply chains and embedding social value within procurement.

As a provider of high-risk security services, please outline how your organisation will contribute to NHS Wales’ commitment to these objectives. Specifically, detail how you plan to utilise and strengthen local supply chains in Wales throughout the duration of the contract.

Additional information on the Welsh Government’s Foundational Economy aims can be found at:
https://gov.wales/foundational-economy
https://businesswales.gov.wales/foundational-economy

	3%

	
	Supplier Response:







	

	8
	Carbon Footprint 
NHS Wales wishes to reduce the carbon footprint of its supply chains with the aim of being net zero carbon by at the latest 2030. Please provide an overview of how your organisation is working towards reducing the carbon impact of its activities and provide a roadmap detailing how this will progress.

	4%

	
	Supplier Response:







	

	TOTAL
	40%
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