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Clarifications
BHA26002 – Roof Replacement – Penparcau Aberystwyth
	Number
	Clarification
	Response

	1
	Please can you confirm the number of properties on this tender? I've counted 45nr properties but the Roofing Specification document states 52nr?
	The correct number is 45, the properties detailed within the pricing schedule are correct. 

For the avoidance of doubt, 

4	Maesheli
6	Maesheli
8	Maesheli
14	Maesheli
16	Maesheli
22	Maesheli
23	Maesheli
25	Maesheli
27	Maesheli
30	Maesheli
31	Maesheli
41	Maesheli
47	Maesheli
50	Maesheli
51	Maesheli
54	Maesheli
60	Maesheli
64	Maesheli
76	Maesheli
	
2	Second Avenue
7	Second Avenue
14	Second Avenue
15	Second Avenue
19	Second Avenue
23	Second Avenue
24	Second Avenue
	
10	Third Avenue
31	Third Avenue
37	Third Avenue
	
1	Fourth Avenue
2	Fourth Avenue
5	Fourth Avenue
6	Fourth Avenue
17	Fourth Avenue
19	Fourth Avenue
20	Fourth Avenue
24	Fourth Avenue
26	Fourth Avenue
29	Fourth Avenue
	
2	Fifth Avenue
9	Fifth Avenue
10	Fifth Avenue
15	Fifth Avenue
21	Fifth Avenue
33	Fifth Avenue


	2
	Please can you advise how best to proceed with pricing the asbestos removal element of these works? As reports are not currently available it will prove difficult to obtain accurate costings at this stage. As these works involve the roofline, there is the potential for asbestos-containing materials to be present, such as asbestos cement soffits, asbestos insulation board (AIB) soffits, or asbestos cement undercloaking. Could these works be covered with a PCSUM (per property) at this stage until the reports are available?
	Typical Asbestos reports (one for each property type per road) are being collected and should be provided by the end of this week. 

Bidders proposals should quote in accordance with the property type/location typical asbestos report. 

Barcud will gain asbestos reports prior to works, if any additional asbestos is found beyond what is detailed within the typical asbestos report the proposals will be reassessed and additional costs may be billed separately. 


	3
	Pricing basis and VAT Construction tenders are conventionally priced, measured and valued exclusive of VAT, with VAT recovered separately on each payment, so including VAT within the rates distorts measurement, interim valuation, retention and the final account. 

Appendix 3 instructs prices inclusive of VAT, whereas Appendix 5 clause 14(a) states the Contract Sum is exclusive of VAT. Please confirm that tender prices are to be entered exclusive of VAT, with VAT applied separately. 

If VAT is genuinely to be included in the rates, please confirm the specific reason and how VAT will be treated for evaluation and for interim and final payment.

	Prices should be submitted Ex VAT.

	4
	 RFI-02 Asbestos survey information If tenderers are required to price asbestos removal, accurate pricing requires knowing which properties contain asbestos containing materials (ACMs), the type of ACM, and the quantity and extent in each. Please therefore issue the Refurbishment and Demolition asbestos survey and registers for all properties before the tender deadline. 

Where ACMs are present they must be tested and reported to allow accurate pricing. If the surveys cannot be issued before tender, please confirm asbestos removal and disposal will be priced as a defined Provisional Sum and adjusted against actual surveyed quantities. 

	As previous response. 


	5
	RFI-03 Quantities and pricing basis. Please confirm the basis of pricing. Is a fixed lump sum per property required from the outset, or will quantities be subject to remeasurement on a defined basis? No measured quantities, roof areas or roof plans are provided. 

Please confirm whether any stock condition data or roof areas are available and confirm that remeasurement will be permitted where survey access to an occupied property was not possible at the single pre-tender visit. 

	Pricing is to be fixed per property (remeasurement will be permitted and reasonable price variation may be accepted post award in agreement with the HA), no stock condition data is available.

	6
	RFI-04 Property count and scope The Specification states 52 properties, the Price Schedule lists 45 addresses, and the Pre-Construction Information implies a different number again. 

Please confirm the definitive schedule of properties, with addresses, included in the re-roofing and solar PV scope. For clarity we have assumed that all properties marked with the yellow highlighter on the Appendix 7.1 site drawings are the properties to be re roofed. 

Please confirm whether this assumption is correct. 

	Number of properties as per previous response. 

Roofing and Solar PV scope already provided within the tender pack. Yes properties are marked in yellow.

	7
	RFI-05 Form of contract Please confirm the form of contract that will apply to this commission and that it will be issued in final form to the successful tenderer. 

Please also clarify the retention mechanism that will apply (see our separate query), as the draft conditions contain more than one retention provision. 

	As per tender documents, the General Conditions of contract. No retention mechanism will be utilised. 


	8
	RFI-06 Retention and sectional completion Clause 14 contains three different retention provisions and refers to NICEIC and Gas Safety certificates that are not relevant to roofing. 

Please confirm the retention percentage and release mechanism that will apply. Please also confirm whether a sectional completion certificate will be issued for each property as it is completed. 

	No retention mechanism will be utilised. NICEIC and Gas Safety certificates will not be required. Completion certificates maybe issued for each property as they are completed. 


	9
	RFI-07 Community benefits contribution Quality Question G-3 requires a cash donation of minimum 1.5% of annual contract value to the Housing Association Grants Fund. 

Please confirm whether this is calculated on the total contract value or an annualised value, and how and when it is to be paid. 

	This is calculated on the contract value, the contract is under one year in length. The donation should be made in agreement with the Social Values Officer prior to the contract end date. 

	10
	RFI-08 Accreditation requirement Foundation Question C-2 requires an accreditation but the required qualification and approved bodies are shown as unfilled placeholders. 

Please confirm exactly what accreditation is required, which bodies are acceptable, and whether the requirement applies to subcontractors. 

	No accreditations required. This question does not need to be completed. 

	11
	RFI-09 Quality question case studies Section H requires three similar contract examples but only two answer templates (H-1 and H-2) are provided. 

Please confirm whether two or three examples are required and how they will be scored.
	Clerical error, only two examples are required, these will be scored as detailed in the in the ITT document. 

	12
	RFI-10 Flat roof areas and decking Please confirm which properties include flat roof areas and the area to each, and whether flat roofing is to be priced as a measured quantity or a generic rate per square metre. 

Separately, the Specification calls for 18mm Accoya decking boards beneath the single ply membrane. Accoya is not a structural roof decking product. 

Please confirm acceptance of a compliant structural deck, for example 18mm WBP plywood or OSB3. 

	Dormer flat roofs are on third avenue only. These should be priced within the tender. 

18mm WBP plywood or OSB3 is acceptable as per the specification. 

	13
	RFI-11 Dormer construction and build up

To allow accurate pricing, please confirm which properties include dormers, the full build up and finishes required to each, and the intended flat roof construction (for example a warm roof with insulation above the deck and a vapour control layer) and target U value, as the current detail (100mm Celotex between timbers with single ply over) risks interstitial condensation. 

	Dormer flat roofs are on third avenue only. These should be priced within the tender. Dormers are to be build as per the specification provided. 



	14
	RFI-12 Slate specification The Specification variously refers to fibre cement slates, Redland Cambrian slates and a Marley fixing schedule. 

Please confirm the specific slate product, profile, colour and standard required, so all tenderers price like for like. 

	Like for like alternatives acceptable, they should me slate grey and in a flat profile. If an alterative is used the bidder should specify intended alterative product.  



	15
	RFI-13 Pre-Construction Information Please confirm that the Pre-Construction Information issued with the tender is current and correct for contract BHA26002, and that the site specific information and hazards it contains apply to this scheme, so that our pricing and planning are based on the correct site information.
	To the best of our understanding the relevant information provided is correct. 

	16
	On hip roofs are we using ridge tiles on the hip.

	Ridge tiles with Dry fixings to be used. 

	17
	Flat roofs with domras. Are we replacing as it is, with lead. Or fibreglass
	Single ply membrane is to be used. 
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