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	1. [bookmark: _Toc189488986]Background

	Cardiff and Vale University Health Board operates a range of waste management facilities across its estate, including the University Hospital of Wales (UHW) and University Hospital Llandough (UHL). Both sites utilise a combination of static and portable compaction equipment to support their waste handling operations.

The Health Board is seeking to procure a fully inclusive lease agreement for compaction equipment. The contract must include all aspects of servicing, maintenance, statutory inspections, repairs, emergency call‑outs, and staff training for all leased compactor units detailed in this specification.

All leased equipment must be covered by a comprehensive maintenance agreement for the full duration of the contract.



	2. [bookmark: _Toc189488987]Requirement 

	
[bookmark: _Toc189488988]The Requirement
The Contractor shall provide, install, and support the leased equipment listed below on a fully inclusive lease basis.

	University Hospital of Wales
Cardiff and Vale University Health Board 
Waste Management and Facilities
Dental Drive
Heath Park
Cardiff
CF144XW
	University Hospital Llandough
Cardiff and Vale University Health Board
Waste Management and Facilities
Penlan Road
Llandough
Penarth
CF642XX




The required lease equipment is as follows:

	Equipment 
	Quantity 
	Location

	Rear Static Compactor with Bin Lift 
	1
	UHW

	Rear Static Compactor Manual Loader
	1
	UHW

	32-Yard Portable Compactor with Bin Lift 
	1
	UHW

	32-Yard Portable Compactor with Bin Lift
	1
	UHL

	Side Loader Static Compactor with Bin Lift 
	1
	UHL



Contract Term 

The contracts initial term is to be a three-year period, with the option to extend for a further two years, to be taken in annual tranches at the sole discretion of the Health Board. 

Installation Requirements

The Contractor will provide all associated installation works including electrical connections, commissioning, testing, documentation, and operator training of the leased equipment.

The Contractor shall provide all associated installation works, including:

· Electrical connections
· Commissioning and testing
· Documentation
· Operator training


All compactors supplied under this contract must be installed on a steel base plate covering the full equipment footprint, including the bin lift loading area.

The steel plate must:

· Provide full structural support to the compactor and bin lift operations
· Ensure safe and stable loading activities
· Protect the underlying surface from operational load and impact
· Be designed for the expected operational weights and site conditions

Safety Requirements

All compactors must be installed with a fully enclosed safety cage system to ensure maximum protection of operators.

This must include:

· Robust safety fencing enclosing the bin lift/loading area
· Access gates fitted with interlocked safety switches
· A failsafe control system that prevents operation of the bin lift unless:
· All gates are fully closed
· Safety switches are engaged and in the “gate closed” position

Additional requirements:

· The safety system must be compliant with all relevant UK safety legislation and standards (including PUWER and machinery safety regulations)
· The design must eliminate the risk of operator contact with moving parts during operation
· Emergency stop controls must be easily accessible from outside the safety enclosure
· The system must default to a safe condition in the event of power failure or fault

Service & Maintenance Requirements

The Contractor shall provide the following for all leased equipment:

· All servicing, statutory inspections, and preventive maintenance
· All repairs, replacement parts, and consumables
· All emergency and non‑urgent callouts
· Full maintenance coverage for the entire duration of the contract
· Compliance with all applicable legislation (including PUWER and LOLER where required) and manufacturer standards
· Full documentation, including:
· Service reports
· Inspection certificates
· Safety testing records
· Initial operator training at UHW and UHL
· Refresher training every 24 months
[bookmark: _Toc189488989]All of the above must be fully included within the fixed monthly lease cost, with no additional charges.
Output Requirement
The Contractor must ensure:

· Equipment remains fully operational and safe at all times.
· All fault, calls are addressed within the response times outlined in Section 3.
· No unplanned downtime exceeds agreed thresholds.
· All documentation is provided electronically.
· Equipment is maintained to a standard preventing breakdowns resulting from neglect.
· The contractor will provide sufficiently qualified technical staff to execute diligently the works within the time frames identified in Section 3.7.




	3. [bookmark: _Toc189488990]Service Levels & Performance

	 3.1 Emergency Callouts
· Must be confirmed by a Waste Management Supervisor.
· Response time: Contractor onsite within 6 hours.
· A uniquely numbered job sheet to be left onsite, detailing: 
· Time onsite
· Work completed
· Outstanding work

    3.2 Non-Urgent Callouts
· Response time within 48 hours, unless otherwise agreed.
· A uniquely numbered job sheet to be left onsite, detailing: 
· Time onsite
· Work completed
· Outstanding work

    3.3 Preventive Maintenance & Servicing
· Annual major service per compactor.
· Minor service every 6 months.
· All servicing, parts, labour, and certification included in the monthly lease cost.


    3.4 Performance Expectations
· Repeat faults within 30 days must trigger a root‑cause investigation.
· Replacement compactor or temporary unit must be provided if downtime exceeds 48 hours.

    3.5 Timescales 
· Before completing and submitting tenders, the Tenderers are welcome to visit the locations indicated in section 2 to see the waste operation and the vehicles and gain an understanding of the extent of the work that will be required. 
· Following the commencement of the contract, skips must be on site at UWH and UHL within 6 weeks.

    3.6 Working Arrangements 
Whilst on site the workers will have access to the following 
· Welfare facilities
· Power
· Water

Permits to work will be issued by the Health Board for any work that requires hot works. 

All maintenance contractors will be required to report to a Waste Supervisor upon their arrival so they can be signed in and directed to the relevant machine. Any new contractors will be required to complete a site induction before the commencement of work. 

The Contractor shall allow for carrying out the works identified at times which may not be considered ‘normal working hours’. This is considered to be weekends and bank holidays and in particular applies to emergency call out requests.

  3.7 Service Levels & Performance 

	1. Emergency Callouts & Relevant Repairs 
	Emergency call out to be confirmed by Waste Management Supervisor (via email). Contractor to be on site within 6 hours. 
Job sheets to be left on site indicating:
-	Time on site
-	Work completed
-	Work outstanding
Job sheets must be uniquely numbered.

	2. Non-urgent Callouts & Relevant Repairs 
	Contractor to be on site within 48 hours.
Job sheets to be left on site indicating:
-	Time on site
-	Work completed
-	Work outstanding
Job sheets must be uniquely numbered.
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