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	Term
	Definition

	Award Criteria
	A key list of criteria that is used at Tender Award Stage to evaluate the submitted Tenders, to ascertain the Most Advantageous Tender. The criteria are weighted and each Tender is scored on the basis of its satisfaction of each criterion.

	Associated Person
	A Tenderer may be an excluded supplier or an excludable supplier if any exclusion ground applies to either the supplier or an associated person (see the references to ‘associated person’ in section 57 of the Act) and if the circumstances giving rise to the ground are continuing or likely to occur again.

	Central Digital Platform
	The online system referenced in the Procurement Act 2023 (Act) and defined in the Procurement Regulations 2024 as the central digital platform. It is available at www.gov.uk/find-tender. Suppliers are to submit and store certain core organisational information as required by the regulations to participate in a covered procurement. However, Tenderers are required to provide all exclusion and participation information directly as part of the Procurement Specific Questionnaire.

	Conditions of Tender
	The instructions and requirements of the Tenderer to submit a Tender as set out in section 4. Instructions to Tenderers.

	Conditions of Participation
	Defined in Section 21 of the Procurement Act 2023, these are criteria that a Tenderer must meet to be considered eligible to participate in the assessment of Tenders. A key list of participation criteria (as set out in Table 1) that is used at Tender Participation Stage to ascertain if Tenderers have met the minimum participating conditions to determine if their Tender can be assessed at Tender Award Stage.

	Conditions of Participation Stage
	Conditions of Participation Stage is used to evaluate the “Conditions of Participation” of Tenderers. Only those Tenderers who satisfy the minimum participating conditions will proceed to Tender Award Stage to be an assessed Tender.

	Contract
	Skip Hire Framework Agreement – Ref 01040, contracted under the terms of the Form of Contract, for the submitted prices in the Price Framework, to be fully compliant with the requirements of the Specification and this Invitation to Tender.

	Excluded supplier
	A Tenderer is an ‘excluded supplier’ where Tai Tarian considers, firstly, that a mandatory exclusion ground applies to the supplier or an associated person and, secondly, that the circumstances giving rise to the exclusion ground are continuing or likely to occur again. A supplier will also be an excluded supplier where a Minister of the Crown has already determined this – i.e. where the supplier or an associated person is on the debarment list because of a mandatory exclusion ground.

	Excludable supplier
	A Tenderer is an ‘excludable supplier’ where Tai Tarian considers, firstly, that a discretionary exclusion ground applies to the supplier or an associated person and, secondly, that the circumstances giving rise to the exclusion ground are continuing or likely to occur again. A supplier will also be an excludable supplier where a Minister of the Crown has already determined this – i.e. where the supplier or an associated person is on the debarment list because of a discretionary exclusion ground.

	Exclusions
	The Procurement Act sets out a list of mandatory (schedule 6) and discretionary (schedule 7) exclusion grounds and places a duty on Tai Tarian to consider both whether any of these apply to suppliers (including by virtue of a connected person), as well as whether the circumstances are continuing or likely to occur again. Tai Tarian must exclude an excluded supplier and may exclude an excludable supplier from procurements.

	Form of Contract
	Tai Tarians Services Agreement

	ITT
	The Invitation to Tender is to be available and can be downloaded by those who record an interest, via Sell2Wales.

	Most Advantageous Tender
	The highest ranked scored Tenders on the basis of the Award Criteria.

	Open Procedure
	The ‘Open Procedure’ of the Procurement Act 2023 (“the Act”)

	Procurement Specific Questionnaire
	The Procurement Specific Questionnaire (PSQ) forms part of Conditions of Participation Stage to gather information about a Tenderers eligibility, compliance with Exclusions, and ability to the meet the minimum participating conditions. Only those Tenderers who satisfy the minimum participating conditions will proceed to Tender Award Stage to be an assessed Tender.

	Return Date
	The deadline for the submission of Tenders 17:00pm Monday 7th September 2026

	Specification
	As set out in Appendix 1

	Supplier
	The organisation(s) awarded by Tai Tarian to deliver the Contract.

	Tender
	A Tender offer submitted by a Tenderer to be appointed to the Contract

	Tenderer
	An organisation that has downloaded a copy of this ITT after recording an interest on Sell2Wales and intends to submit a Tender offer.

	Tenderers
	The entities that have downloaded a copy of this ITT after recording an interest on Sell2Wales and intends to submit a Tender offer.

	Tender Award Stage
	The Tender Award Stage will evaluate the Award Criteria of the submitted Tenders to ascertain the Most Economically Advantageous Tender.





2. [bookmark: _Toc233121509]Introduction

This Invitation to Tender (ITT) has been issued by Tai Tarian in accordance with the ‘Open Procedure’ of the Procurement Act 2023 (PA23) as advertised on Sell2Wales and Find a Tender service (FTS).

Tai Tarian is one of the largest social landlords in Wales and have responsibility for over 9,000 homes across the Neath Port Talbot County Borough. 

We are more than a housing provider. We want to have a positive impact on our communities and the people who live in them. We believe we can do this by providing high quality homes, building great communities and working to preserve our planet.

Further information can be found on our website: www.taitarian.co.uk 

[image: ]
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Scope of Framework

We are seeking to issue a Framework Agreement for Skip Hire to support Tai Tarian in the delivery of its property maintenance and improvement programmes, across its property portfolio of over 9,000 properties, comprising of domestic housing, flats and sheltered housing complexes.

Suppliers appointed to the Framework Agreement must be aware that there is no guarantee of any of work or set number of individual “call-off” Contracts per Supplier. It is anticipated (but there is no obligation) that Individual “call-off” Contracts shall be awarded in accordance with Schedule 2 – Call Off Process of the Framework Agreement (Appendix 3). It is at Tai Tarian’s sole discretion when “call-off' Contracts will be awarded.

Individual “call-off” Contracts shall be awarded in accordance with Schedule 2 – Call Off Process of the Framework Agreement (Appendix 3).

The successful Suppliers will be tasked with working with all Tai Tarian’s stakeholders to deliver a best value, high quality service. 

As such, the Suppliers are expected to always act in a courteous and professional manner.

Suppliers will be expected to respond quickly to reactionary or unplanned orders as part of the Agreement.

Consideration will be given to those Tenderers who can best able demonstrate how they will respond quickly and effectively to service demands

The successful Suppliers will be expected to attend with all necessary representatives, regular update meetings at Tai Tarian’s premise at Ty Gwyn, Brunel Way, Baglan Energy Park.

In addition to this, the Supplier may be required to provide services that are within the scope of the Framework Agreement but are not specifically listed within the Priced Schedule. Please refer to Schedule 2 – Call off Process of the Framework Agreement (Appendix 3).
Further information of the detailed requirements can be found in Appendix 1 –Specification.
The Form of Contract that applies to each Contract awarded in accordance with this Framework Agreement will be Tai Tarian’s Services Agreement (draft version attached as Appendix 4).



Framework Structure

It is anticipated that a maximum of 3 Suppliers will be appointed to the Framework Agreement. For the avoidance of doubt, the 1st ranked Tender, the 2nd ranked Tender, the 3rd ranked Tender on the basis of the Award Criteria will be appointed to the Framework.

Duration

The Framework Agreement shall operate for a period of 4 years

Form of Contract

Tai Tarian’s Services Agreement

Estimated Value

The estimated annual value of the Framework Agreement is £175,000.

The overall estimated whole-life value of the Framework Agreement will be £700,000.

Price Increase Mechanism

Prices submitted in the Priced Schedule(s) (Appendix 2) are to be fixed for the first 12 months of the Framework Agreement until 1st September 2027. Subsequent price increases will then be agreed in advance of 1st September on an annual basis. Any increases shall not exceed the latest published monthly percentage change in the Consumer Prices Index (CPI) at the time of the annual price increase review.

4. [bookmark: _Toc233121511]Instructions to Tenderers

These instructions are designed to ensure that all Tenderers are given equal and fair consideration.  It is important, therefore, that you provide all the information asked for in the format and order specified.

Tenderers should read these instructions carefully before completing the Tender documentation.  Failure to comply with these requirements for completion and submission of the Tender response may result in the rejection of the Tender.  

Tenderers are required, therefore, to acquaint themselves fully with the extent and nature of the goods and services and contractual obligations.  These instructions constitute the Conditions of Tender.  

Participation in the tender process automatically signals that the Tenderer accepts these Conditions of Tender.

Tenderers must answer all questions, using the prescribed format for the Conditions of Participation Stage. Responses will be evaluated in accordance with Table 1 – Conditions of Participation Stage.

Tai Tarian will assess responses of Tenderers at this stage to determine if they have met the minimum participating conditions of the Conditions of Participation. If a Tenderer passes the Conditions of Participation Stage with a minimum score of 50%, then Tai Tarian will assess the Award Criteria of the Tender Award Stage. 

Tenderers must answer all questions in the prescribed format of the Tender Award Stage. Responses will be evaluated in accordance with Table 2 – Tender Award Stage.


Tenderers must complete Appendix 2 in relation to the Price evaluation. The ‘Total Tender Sum’ stated in the Price Framework and Form of Tender will be used to evaluate the ‘Price’ element. Further information can be found in the Tender Award Stage section of this ITT.

Tenderers must also ensure that the following Appendices are completed, signed and returned with the tender submission:

· Data Governance Questionnaire – Appendix 6
· Ethical Partnership Self-Certification Checklist – Appendix 7
· Client Alert Process – Appendix 8
· Form of Tender – Appendix 11
· Non-Collusion Document – Appendix 12
· Tender Declaration – Appendix 13

Tenderers must consider the requirements of the Framework and the Appendices attached together with the instructions set out in this ITT in preparing their submissions.

The Tenderer shall ensure that every sub-contractor, consortium member and adviser abide by the terms of these instructions and the Conditions of Tender.

The Tenderer shall not contact any other employee, agent or consultant of Tai Tarian or any other organisation referenced in the contract notice that are in any way connected with this procurement exercise during the period of this procurement exercise, unless instructed otherwise by Tai Tarian.

Tai Tarian reserves the right to amend, add to or withdraw all or any part of this ITT at any time during the procurement exercise. Under no circumstances will Tai Tarian or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers or advisers in this process.

The Tenderer accepts that Tai Tarian shall handle, process and retain data that a Tenderer may submit as part of their bid in accordance with Tai Tarian’s privacy statement. Tai Tarian’s privacy statement can be found on Tai Tarian’s website.

In the event that:

a. a successful Tenderer withdraws its Tender after notification of award but prior to entering into the Framework Agreement;  
b. an appointed Provider becomes subject to an exclusion ground under the Procurement Act 2023 and is subsequently excluded;  
c. an appointed Provider’s Framework Agreement or any Call-off Contract is terminated; or  
d. Tai Tarian reasonably determines that additional Provider capacity is required within the scope of the Framework,

Tai Tarian reserves the right, at its discretion and subject always to the requirements of the Procurement Act 2023 and its internal governance procedures, to award a place on the Framework and/or a Call-off Contract to the Tenderer that submitted the next Most Advantageous Tender (MAT), based on the outcome of the original evaluation process.

Such award may only be made:

a. where it is consistent with the terms of the original procurement and award criteria; and  
b. within a reasonable period following the conclusion of the procurement process or relevant termination event.

For the avoidance of doubt, Tai Tarian shall not be obliged to make any such award and reserves the right to undertake a new procurement process where it considers this to be appropriate.

5. [bookmark: _Toc233121512]Preparation to Tender

It is the Tenderer’s responsibility to obtain, at their own expense, all information necessary for the preparation and submission of Tenders. Under no circumstances will Tai Tarian, or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers, or advisers in this process.

Tenderers are required to complete and provide all information required by Tai Tarian in accordance with the conditions of the Tender and the Invitation to Tender.  Failure to comply with the conditions and the Invitation to Tender may lead Tai Tarian to reject a tender response.

Tai Tarian relies on Tenderers’ own analysis and review of information provided.  Consequently, Tenderers are solely responsible for obtaining the information which they consider is necessary to make decisions regarding the content of their Tenders and to undertake any investigations they consider necessary to verify any information provided to them during the procurement process. Under no circumstances will Tai Tarian, or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers or advisers in this process.

No alteration or addition must be made to the Form of Tender, to the Price Framework, or to any other component of the Tender documentation, without Tai Tarian’s explicit agreement.  Tenders must not be qualified in any other way but must be submitted strictly in accordance with the Tender documentation and these instructions. Tenders must not be accompanied by any covering letter or any conditional statements that could be construed as rendering the Tender equivocal and/or placing it on different footing from other Tenders. Variant bids are not permitted and will not be evaluated.

The Form of Tender must be completed and returned with the tender submission. Should any tenders be returned without these forms then Tai Tarian reserves the right not to consider the tender submission.

Tenderers must form their own opinions, making such investigations and taking such advice (including professional advice) as appropriate, regarding the requirements of their Tender, without the reliance upon any opinion provided by Tai Tarian or their advisers and representatives. Tenderers should notify Tai Tarian promptly of any perceived ambiguity, inconsistency or omission in this ITT, any of its associated documents and/or any other information issued to them during the procurement process. Under no circumstances will Tai Tarian, or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers or advisers in this process.

6. [bookmark: _Toc233121513]Submission of Tenders

[bookmark: _Hlk212795725]To reduce the impact on the environment and to enable Tai Tarian to assess Tenders quickly and accurately please do not submit any material other than the completed ITT and any requested supporting information. Please return one electronic copy via Sell2Wales ‘Postbox’ facility. Clearly referencing Tai Tarian, Tender for Skip Hire Framework Agreement – Ref 01040

By no later than 17:00pm Monday 7th September 2026

The ITT must be submitted in the English language. Each response must be submitted within each relevant box and all supporting information not included in the box should be referenced to the relevant question. Any supporting documents that are not in English must be accompanied by an English translation and a certificate of authenticity from an independent and appropriately accredited translator.

One of the major issues when evaluating tenders is being able to accurately compare each company’s proposal. To ensure this process is as straightforward as possible all your responses will need to be submitted in the prescribed format. Failure to do so may result in your Tender being rejected.

Price and any financial data provided must be submitted in or converted into sterling.  Where official documents include financial data in a foreign currency, a sterling equivalent must be provided. The sterling figure will be used in the evaluation.

Tai Tarian may, at its own absolute discretion, extend the Return Date and the time for receipt of Tenders. Any extension granted will apply to all Tenderers.

Before analysing, it may be necessary for Tai Tarian to seek clarification of details in Tenders and such clarifications will be made via email and should be responded to promptly.
7. [bookmark: _Toc233121514]Queries Relating to Tender

[bookmark: _Hlk212795777]All queries regarding this ITT must be made in writing via the ‘question and answer’ facility through Sell2Wales.

Questions will only be received and responded to via Sell2Wales. 

Tai Tarian will endeavour to answer all questions as quickly as possible. To satisfy this requirement, Tai Tarian has designated a specific window of time to deal with clarification requests from Tenderers.

To ensure equality of treatment of Tenderers, Tai Tarian intends to publish all responses to questions raised by Tenderers (but not the source of the question), to all interested parties via the ‘question and answer’ facility through Sell2Wales.

Tenderers should indicate if a query is of a commercially sensitive nature where disclosure of such query and the answer would, or would likely to, prejudice its commercial interest.  However, if Tai Tarian, at its sole discretion, does not either; consider the query to be of a commercially confidential nature, or one which all Tenderers would potentially benefit from seeing, Tai Tarian will;

e. invite the Tenderer submitting the query to either declassify the query and allow the query, along with Tai Tarian’s response, to be circulated to all Tenderers; or

f. request the Tenderer, if it still considers the query to be of a commercially confidential nature, to withdraw the query.

Tai Tarian reserves the right not to respond to a request for clarification or to circulate such a request where it considers that the answer to that request would be likely to prejudice its commercial interest.

8. [bookmark: _Toc233121515]Amendments to Tender Documents

[bookmark: _Hlk212795788]At any time prior to the deadline for the receipt of Tenders, Tai Tarian can modify the ITT.  Any such amendment will be numbered and dated and issued by Tai Tarian to all prospective Tenderers via Sell2Wales website.  

To give prospective Tenderers reasonable time in which to take the amendment into account in preparing their Tenders, Tai Tarian may, at its discretion, extend the Return Date and time for receipt of Tenders.
9. [bookmark: _Toc233121516]Right to Reject/Disqualify

[bookmark: _Toc233121517]Tai Tarian reserves the right to reject a Tender or exclude a Tenderer from the Procurement at any stage where:

a. the Tenderer fails to comply with the requirements of this ITT, including failure to provide required information, submission of an incomplete or non-compliant Tender, or failure to meet the Conditions of Participation;

b. the Tenderer provides false, misleading or materially inaccurate information, or makes any material misrepresentation in relation to:
a. its Tender;
b. any expression of interest or supporting documentation; or  
c. the procurement process generally.

c. the Tenderer becomes subject to a mandatory or discretionary exclusion ground under the Procurement Act 2023, including where this is identified through:
a. the Procurement Specific Questionnaire (PSQ); or  
b. information held on or verified via the Central Digital Platform (CDP);

d. a conflict of interest arises which cannot be effectively managed in accordance with the Procurement Act 2023.

e. there is a material change in the Tenderer’s circumstances, including (but not limited to) changes in identity, ownership, control, financial standing, or technical capability, which in Tai Tarian’s reasonable opinion impacts the evaluation or the Tenderer’s ability to perform the Contract.

f. Tai Tarian reasonably determines that the Tender is abnormally low and, following investigation, the Tenderer has not satisfactorily explained the proposed pricing.

g. the Tenderer has acted improperly, unlawfully, or in a manner which undermines the integrity or fairness of the procurement process.

10. Right to Cancel, Clarify or Vary the Process

Tai Tarian reserves the right to;

a. amend the terms and conditions of the Procurement process.

b. cancel and terminate the Procurement process at any stage, for any reason, or no reason; and or

c. require the Tenderer to clarify its tender in writing and/or in person and/or provide additional information.  Failure to respond adequately may result in the Tender being rejected.

11. [bookmark: _Toc233121518]Indicative Timetable

Set out below is the proposed procurement timetable.  This is intended as a guide and, whilst Tai Tarian does not intend to depart from the timetable, it reserves the right to do so at any stage.

	Procurement Stage
	Date

	Deadline for ITT Return
	17:00pm Monday 7th September 2026

	Completion of Evaluation and Notify Successful & Unsuccessful by
	14th September 2026

	(‘Standstill’ period 8 working days)

	Contract Award
	25th September 2026

	Contract Mobilisation Period

	Contract Start
	1st October 2026
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Tenderers are required to submit a Tender in accordance with the requirements of this ITT. Tai Tarian will evaluate all valid Tender submissions using a two‑stage evaluation process.

Stage 1 – Conditions of Participation

Firstly, Tai Tarian will assess Tenderers’ responses to the Procurement Specific Questionnaire at the Conditions of Participation Stage. This assessment is conducted to determine whether Tenderers have:

· submitted a valid Tender;
· satisfied all mandatory pass/fail requirements; and
· achieved the minimum participation threshold score of 50%.

Only the questions set out in the Procurement Specific Questionnaire will be evaluated at this stage. Responses will be evaluated in accordance with Table 1 – Conditions of Participation Stage.

Only those Tender submissions that meet or exceed the minimum participation threshold and satisfy all mandatory requirements will progress to Stage 2.

Stage 2 – Tender Award Stage

Where a Tenderer successfully passes the Conditions of Participation Stage, Tai Tarian will evaluate the Tender Award Stage Quality responses together with the associated Price submission (Appendix 2).

Further details of the Tender Award Stage evaluation methodology are set out in Item 16. Evaluation will be undertaken on both a qualitative and quantitative basis, ensuring a fair, robust and consistent assessment of all Tenders.

The Tender Award Stage evaluation will be conducted on a 40% Quality / 60% Price weighting to determine the Most Advantageous Tender.

13. [bookmark: _Toc233121520]Conditions of Participation Stage

[bookmark: _Hlk212797585][bookmark: _Hlk201240257]The Conditions of Participation Stage is used to evaluate Tenderers submitted Procurement Specific Questionnaire to ascertain the number of submissions that have met the minimum participating conditions, to proceed to be an assessed Tender at Tender Award Stage. 

The following tables indicate the Conditions of Participation set out in the Procurement Specific Questionnaire that the Tenderer must complete as part of their Tender submission. Each question has its own weighting allocation. 

To proceed to the Tender Award Stage, Tenderers must obtain an overall equal to, or higher than, the minimum participating conditions threshold, which is set as 50% in addition to passing the mandatory ‘pass/fail’ requirements.


[bookmark: _Hlk212797598]Table 1 – Conditions of Participation Stage – Procurement Specific Questionnaire Scoring Matrix

	Section
	Question(s)
	Maximum Score
	Sub Weighting Allocation

	Preliminary Questions
	1 – 5 
	Pass/Fail
	Pass/Fail

	Part 1 – Basic Supplier Information
	6
	Pass/Fail
	Pass/Fail

	Part 2 – Exclusions Information, 2A – Supplier Exclusions
	7
	Pass/Fail
	Pass/Fail

	Part 2 – Exclusions Information, 2B – Associated/Connected Persons
	8 – 11 
	Pass/Fail
	Pass/Fail

	Part 2 – Exclusions Information, 2C – List of all intended sub-contractors
	12 – 13 
	Pass/Fail
	Pass/Fail

	Part 3 – Procurement specific questions relating to the Conditions of Participation, 3A – Standard Questions
	14
15 – 33
34 – 36
	Information only
Pass/Fail
Information only
	Information only
Pass/Fail
Information only

	Part 3 – Procurement specific questions relating to the Conditions of Participation, 3B – Previous Contract Experience
	37
	18
	60%

	Part 3 – Procurement specific questions relating to the Conditions of Participation, 3C – Existing Qualifications and Experiences
	38
	6
	40%

	Part 4 – Additional Information
	39
	Information only
	Information only

	Part 5 – Confirmations
	40
	Pass/Fail
	Pass/Fail

	Total
	100%
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Table 1 sets out how each question within the Procurement Specific Questionnaire will be evaluated at the Conditions of Participation Stage. This stage does not form part of the Tender Award Stage evaluation. Any scoring or assessment carried out at this stage will not contribute to the evaluation of Award Criteria.

Tenderers must provide all requested information and, where applicable, submit relevant supporting documentation. All supporting documents must clearly state the name of the Tenderer’s organisation and the question number to which they relate.

The evaluation of the Procurement Specific Questionnaire will be carried out using a three‑part assessment process, as set out below.

The use of the Central Digital Platform (CDP)

Tai Tarian reserves the right to consult the Central Digital Platform (CDP) at any stage of the Procurement to verify information provided by Tenderers, including (but not limited to) information relating to exclusions under Section 6 of the Procurement Act 2023 and compliance with the Conditions of Participation.

Where information available on the CDP indicates that a Tenderer is subject to a mandatory exclusion, or where there are reasonable grounds to apply a discretionary exclusion, Tai Tarian may reject the Tender or exclude the Tenderer from the Procurement, regardless of declarations made in the submitted Procurement Specific Questionnaire.

Where discrepancies, omissions or inconsistencies are identified between a Tenderer’s submission and data held on the CDP, Tai Tarian may seek clarification, but is under no obligation to do so before taking a decision to exclude.

For the avoidance of doubt, Tai Tarian may also consult the CDP after contract award as part of its ongoing due diligence and contract management processes. Where an exclusion ground is identified after appointment, Tai Tarian may take appropriate remedial action, including potential contract termination.

Part One – Initial Screening Assessment

Tenders will be subject to an initial screening assessment to confirm that:

a) the Tender has been submitted by the stated deadline, is completed in the required format, is materially complete, and complies with the requirements of the invitation documents;
b) the Tender is sufficiently complete to enable evaluation at both the Conditions of Participation Stage and (where applicable) the Tender Award Stage;
c) the Tenderer has complied with the rules and requirements of the tender process, as set out in this ITT and the Procurement Act 2023; and
d) the Tenderer is not subject to an applicable mandatory or discretionary exclusion under Schedules 6 or 7 of the Procurement Act 2023.

In accordance with the Procurement Act 2023, Tai Tarian may exclude Tenderers where mandatory or discretionary exclusion grounds apply, including (but not limited to) criminal convictions, tax offences, or evidence of professional misconduct.

Tenderers are required to self‑declare the applicability of any exclusion grounds and, where relevant, provide details of any remedial or mitigating action taken. Tai Tarian reserves the right to verify such information and to exclude a Tenderer where it reasonably considers that an exclusion applies and has not been satisfactorily addressed.


Part Two – Pass/Fail Questions

Where a Tenderer fails to meet any mandatory pass/fail requirement within the Procurement Specific Questionnaire (as set out in Table 1), Tai Tarian reserves the right to reject the Tender at this stage and will not proceed to evaluate the Tender Award Stage for that Tenderer.

Tai Tarian may, at its discretion, seek clarification where a response to a pass/fail question is unclear. Tenderers should note that failure to satisfy any pass/fail requirement may result in exclusion from further participation in the Procurement.


Part Three – Conditions of Participation Scored Assessment

To satisfy Tai Tarian’s minimum conditions of participation, Tenderers must score an overall minimum of 50% of the total weighted marks available at the Conditions of Participation Stage, based on their submitted Procurement Specific Questionnaire.

Only those Tenderers achieving a score equal to or greater than 50% will proceed to be assessed at the Tender Award Stage.

Tenderers scoring less than 50% will be rejected at this stage, and their Tender Award Stage submissions (including Award Criteria responses and pricing) will not be evaluated.


15. [bookmark: _Toc233121522]Tender Award Stage

The Tender Award Stage will evaluate submitted Tenders on a qualitative and quantitative basis to ensure a fair, transparent, and consistent assessment of any areas of differentiation between Tenderers.

This stage is used to evaluate the Award Criteria, assessing both Quality and Price in order to determine the Most Advantageous Tender. The Tender Award Stage will be evaluated on a 40% Quality / 60% Price basis.

To satisfy Tai Tarian’s minimum tender requirements, Tenderers must achieve a score equal to or greater than 50% of the available Quality marks at the Tender Award Stage. Accordingly, Tai Tarian reserves the right to reject any Tender that achieves a Quality score of 20% or less of the total available marks (being less than 50% of the Quality element).

The Award Criteria and associated Quality questions are set out in the tables below. Each question attracts its own weighting, which will be applied as part of the evaluation.

Table 2 – Tender Award Stage ‘Quality’ Scoring Matrix

	Section
	Question
	Maximum Score
	Weighting Allocation

	A – Service Delivery
	A1
	6
	10%

	B – Sustainability & Waste Control
	B1
B2
	6
	10%
5%

	C – Quality Assurance
	C1
	6
	5%

	D – Continuous Improvement
	D1
	6
	5%

	E – Community Benefits
	E1
	6
	5%

	
	
	
	40%




16. [bookmark: _Toc233121523]The Process – Tender Award Stage

Tender submissions that have successfully passed the Conditions of Participation Stage will be evaluated at the Tender Award Stage using a two‑part evaluation process.

Part One – Quality Evaluation

A maximum of 40% of the total available marks will be allocated to Quality. Tenderers’ qualitative submissions will be evaluated against the Quality questions set out in Table 2.



	Worked Example (For example purposes only)

	
The formula:
(Quality Score of Tenderer/Maximum available Score) x Question Weighting 


	
Example: 

Tenderer score for Question A1 = (6/6)*10 = 10%
Tenderer score for Question B1 = (3/6)*10 = 5%
Tenderer score for Question C1 = (2/6)*10 = 3.33%
Tenderer score for Question D1 = (5/6)*10 = 8.33%
Tenderer score for Question E1 = (2/6)*10 = 3.33%


Tenderer Total Weighted Quality Score = 29.99%
(10%+5%+3.33%+8.33%+3.33%)




Each Quality question is assigned a sub‑weighting. The score awarded for each question will be multiplied by its sub‑weighting to calculate a total weighted Quality score. Failure to provide a response to any Quality question will result in a score of 0 for that question.

Each question specifies a maximum word count. Tenderers must state the number of words used in each response. Any words exceeding the stated word limit will not be evaluated or considered.

Responses will be assessed solely on the content provided in response to the relevant question. Information included elsewhere in the Tender submission will not be considered unless specifically referenced in the question.

Tenderers should note that Tai Tarian requires a minimum expected offering in respect of Community Benefits. This minimum expected offering is calculated as a percentage of the Tenderer’s Total Tender Sum.

The minimum expected offering is set at 1% of the Tenderer’s Total Tender Sum.


Part Two – Price Evaluation 

Tenderers must complete Appendix 2 (Price Framework) and state their Total Tender Sum, which must be carried forward to the Form of Tender (Appendix 11).

A maximum of 60% of the total available marks for the Tender Award Stage will be allocated to Price. The Price score will be calculated using a lowest price formula, whereby the lowest Total Tender Sum submitted will receive the full Price allocation, and other Tenderers’ scores will be calculated proportionately using the following formula:

Lowest priced Tender ÷ Price of Tender being evaluated × 60%

Any Tender that appears to be abnormally low will be investigated in accordance with the Procurement Act 2023. Tai Tarian reserves the right to reject any Tender where, following investigation, the price is determined to be abnormally low.


	Worked Example (For example purposes only)

	
Tenderer A Total Tender Sum = £2,000,000
Tenderer B Total Tender Sum = £3,000,000
Tenderer C Total Tender Sum = £4,000,000

	
The formula:
Lowest priced bid/ price of Tenderer being evaluated x 20


	
The scores:

Tenderer A = £2,000,000/£2,000,000 x 20 = 20
Tenderer B = £2,000,000/£3,000,000 x 20 = 13.33
Tenderer C = £2,000,000/£4,000,000 x 20 = 10



Tie-Breaker Process

Where two or more Tenderers achieve the same overall score at the Tender Award Stage, Tai Tarian will apply the following tie‑breaker process in the order listed:

1. Highest Total Quality Score
The Tenderer with the highest overall Quality score will be ranked highest and deemed the Most Advantageous Tender.
2. Highest Score for Quality Question A1
If a tie remains, the Tenderer with the highest score for Quality Question A1 will be ranked highest.
3. Highest Score for Quality Question C1
If a tie remains, the Tenderer with the highest score for Quality Question C1 will be ranked highest.

17. [bookmark: _Toc232769302]Evaluation Team

An evaluation team will undertake a comprehensive, systematic, and consistent assessment of each Tender in accordance with the requirements of both the Conditions of Participation Stage and the Tender Award Stage, including the published Award Criteria.

The evaluation team will comprise appropriately qualified Tai Tarian officers, with oversight and moderation provided by the Procurement function to ensure consistency, fairness, and compliance with the Procurement Act 2023.

Evaluators will initially undertake their evaluations individually. Where scoring differs, a moderation process will be applied to agree a final consensus score, which will be used for evaluation purposes.

18. [bookmark: _Toc233121524]Remedial Actions and Mitigation of Exclusions

Where a Tenderer answers a question of the Procurement Specific Questionnaire of the Conditions of Participation Stage that one or more Exclusions under Schedule 6 of the Act apply to them or their sub-contractors, they may submit evidence of any remedial actions they have taken to address the issue(s). 

This may include, but not be limited to:

· Internal investigations and disciplinary measures.
· Replacement of individuals responsible.
· Implementation of compliance and audit systems.
· Repayment of outstanding debts or compensations.
· Co-operation with authorities.

Tai Tarian will review any such evidence when considering whether the Tenderer should be excluded from the procurement process. Tai Tarian reserves the right to determine whether the actions taken are sufficient to demonstrate that the Tenderer has reliably addressed the risk of recurrence.

Tai Tarian is not obliged to accept remedial evidence as sufficient and may still reject a Tender where it considers the risk to remain material or unresolved.

Where Exclusion grounds are disclosed and no credible remedial evidence is provided, Tai Tarian will reject the Tender in accordance with its obligations under the Act. 


19. [bookmark: _Toc233121526]Scoring Rationale

The scoring rationale for awarding marks in each scored area of the Conditions of Participation Stage and Tender Award Stage (except for Community Benefits) is shown below as Table 3.

Table 3 – Scoring Rationale for Conditions of Participation Stage and Tender Award Stage (except for Community Benefits)

	Score
	Remark
	Evidence

	6
	Excellent
	Meets all the requirements of the question and exceeds it in at least one respect – an excellent response to the highest standard and relevance, that exceeds expectation.

	5
	Very Good
	Meets all the requirements of the question completely – a comprehensive response in terms of information, understanding and relevance to the question.

	4
	Good
	Meets the requirements of the question well but not completely – a good response in terms of information, understanding and relevance to the question.

	3
	Satisfactory
	Meets the requirements of the question in most aspects but missing in some – a satisfactory response with an acceptable level of information, understanding and relevance to the question.

	2
	Unsatisfactory
	Fails to meet the requirements of the question in most aspects but does in some – a limited response that has a lack of information with minimal understanding and relevance to the question.

	1
	Poor
	Significantly fails to meet the requirements of the question – a poor response that provides inaccurate, or irrelevant information, that has no understanding and/or no direct relevance to the question.

	0
	Failed
	Completely fails to meet the requirements of the question – no response, or extremely unacceptable response with no information, no understanding or any relevance to the question.



The scoring rationale for awarding marks for Community Benefits for the Tender Award Stage is shown below as Table 4.

Table 4 – Scoring Rationale for Community Benefits

	Score
	Remark
	Evidence

	6
	Exceeds the Standard
	Community Benefits offering Exceeds the ‘minimum expected offering’.

	3
	Meets the Standards
	Community Benefits offering meets the ‘minimum expected offering’.

	0
	Fails to Meet the Standard
	Community Benefits offering is less than the ‘minimum expected offering’.




20. [bookmark: _Toc233121527]Community Benefits

It’s Tai Tarian’s intention that the delivery of the Contract assists in the achievement of their commitment towards community benefits as outlined in Tai Tarian’s Community Benefits Policy. 

It is the approach of Tai Tarian to maximise local reinvestment through the creation of jobs and training and through supporting the local supply chain. This approach is defined by:

1. Think Neath Port Talbot
2. Think Swansea Bay City Region Deal Area (Neath Port Talbot, Swansea, Carmarthenshire, Pembrokeshire)
3. Think Wales
It is a contract condition that the Provider delivers community benefits as part of this Contract. 

Tenderers must not outline the community benefit’s they are currently delivering for existing Clients. 

Tenderers must outline what they propose to offer for Tai Tarian if awarded the Contract by completing Appendix 5 – Community Benefits Obligations.

For further information on how community benefits will be evaluated, please refer to The Process – Tender Award Stage section of the ITT.

Delivery of community benefits through all spend is aligned with the Well-being of Future Generations Act Wales and delivers against its goals.

21. [bookmark: _Toc233121528]Health and Wellbeing

Tai Tarian is on a continuous journey of good practice to improve the health and wellbeing of their staff, engage and communicate with employees more effectively and help to achieve a range of business organisational outcomes. 

The Health Working Wales awards are the national quality mark for health and wellbeing in work. Tai Tarian has been awarded the ‘Platinum’ Corporate Health Standard. As such, it is recommended that all Providers working on behalf of Tai Tarian promote good practice and take active steps to support the health and wellbeing of their staff by applying for the Corporate Health Standard and the Small Workplace Health Award for those Providers employing fewer than 50 people. 

Further information can be found on Healthy Working Wales’ website.

22. [bookmark: _Toc233121529]Data Governance

As part of their submission, Tenderers are required to complete Appendix 6. Data Governance Questionnaire. Tai Tarian expects all Tenderers to be able to answer ‘Yes’ to all questions in the questionnaire but does not require any supporting information at this stage in the process. If a Tenderer is unable to answer ‘Yes’ to a question at this stage, then Tai Tarian will support Providers to be able to meet the requirements of the question before Contract Start. Tai Tarian will agree a reasonable timeframe for resolution and any actions required will be monitored by both parties. If a Provider does not meet the requirements and fails to implement the agreed actions within the agreed timeframe then, Tai Tarian reserves the right to reject the bid and not enter into a Contract with the Provider.

23. [bookmark: _Toc162940885][bookmark: _Toc233121530]Ethical Partnership 

Tai Tarian will not enter partnership/commercial relationships that could compromise who we are and what we do; or undermine our effectiveness in achieving our goals.

Partnerships with companies whose commercial objectives would conflict with our goals and values, or which could promote inaccurate or misleading messages about our commitment to those goals and values, would not be appropriate.

Therefore, Tenderers are required to Appendix 7 – Ethical Partnership Self-Certification Checklist, to confirm that your organisation is not involved in any of the activities provided in the checklist.

24. [bookmark: _Toc233121531]Sub-contracting Arrangements

Tai Tarian recognises that a Supplier may propose to deliver the requirements of this contract with the support of sub-contractors. Tenderers must clearly identify any sub-contracting arrangements they intend to put in place. This includes:

· The names (where known) and roles of any sub-contractors.
· The scope of the work to be sub-contracted.
· The management and assurance arrangements in place to oversee the sub-contracted delivery.

This information must be provided as separate appendix to the tender submission.

Tai Tarian reserves the right to assess whether any proposed sub-contracting arrangement poses a material risk to contract delivery, and to seek further assurance where appropriate. Tai Tarian may also, at its discretion, apply relevant exclusions (as defined in Schedule 6 of PA23) to sub-contractors where concerns arise regarding their suitability or compliance.

Tenderers should ensure that any sub-contractors involved in critical service delivery meet the same standards of competence, reliability and legal compliance requirements as the appointed Supplier.

25. [bookmark: _Toc233121532]Consortia Arrangements

Tenders may be submitted by a single organisation or a consortium of organisations. In the case of a consortium bid, Tai Tarian requires the following:

· The Tender must clearly identify all consortium members and describe the proposed legal and operational structure of the consortium.
· Each consortium member must complete the relevant parts of the Procurement Specific Questionnaire, including any Exclusions (Schedule 6 of the Act) and Conditions of Participation.
· Tai Tarian reserves the right to assess the eligibility and suitability of each consortium member individually.

Where a consortium is not a legal entity, Tai Tarian may require the group to assume a specific legal form if awarded the Contract, where this is necessary for proper contract performance. This may include appointing a lead organisation or forming a single legal entity.

Tai Tarian reserves the right to reject a tender if, having considered the consortium structure and the information provided, it reasonably believes there is a material risk to Contract delivery that cannot be mitigated.

If the consortium intends to sub-contract delivery between its members, Tai Tarian may also apply its sub-contracting assessment approach to those arrangements.



[bookmark: _Toc233121533][bookmark: _Hlk212798974]Stage 1 – Tender Participation Stage

[bookmark: _Toc233121534]Procurement Specific Questionnaire

Please note: - it is a Mandatory requirement that all Tenderers complete this section. Please refer to section 13. Conditions of Participation Stage to understand how this stage will be assessed.

Procurement Specific Questionnaire – Explainer for Tenderers

1. Public procurement is governed by regulations to ensure that procurement delivers value for money, competition, transparency and integrity.
2. The Procurement Specific Questionnaire (PSQ) has been designed to help Tai Tarian ensure that Tenderers share the right information when participating in a procurement. This is separate from the formal tender submission (on how the Tenderer proposes to meet the tender requirements). 
3. The PSQ consists of three parts:
4. Part 1 - confirmation of core supplier information: Tenderers participating in procurements will now be expected to register on a central digital platform (CDP). Tenderers can submit their core supplier information and, where a procurement opportunity arises, share this information with Tai Tarian via the CDP. It is free to use and will mean Tenderers should no longer have to re-enter this information for each public procurement but simply ensure it is up to date and subsequently shared. The CDP is available at https://www.gov.uk/find-tender Part 1 provides confirmation that Tenderers have taken these steps.
5. Part 2 - additional exclusions information: procurement legislation provides for an ‘exclusion regime’ and a published ‘debarment’ list to safeguard procurement from Tenderers who may pose a risk (for example, due to misconduct or poor performance). Tenderers must submit their own (and their connected persons[footnoteRef:2]) exclusions information via the CDP. This includes self-declarations as to whether any exclusion grounds apply to them and, if so, details about the event or conviction and what steps have been taken to prevent such circumstances from occurring again. [2:  Connected persons are persons who exercise (or have a right to exercise) significant influence or control over the supplier and those over which the supplier exercises (or has the right to exercise) significant influence or control. This includes majority shareholders, directors and shadow directors, parent and subsidiary companies and predecessor companies. The majority of the exclusion grounds state that they apply to the supplier or a connected person of the supplier.] 

6. As part of a procurement, a Tenderer will need to also share additional exclusions information for any suppliers that they are relying on to meet the procurement’s conditions of participation. These could either be consortium members or key sub-contractors (but excludes any guarantors). These suppliers are ‘associated persons’ and their exclusions information must be shared with Tai Tarian. We recommend this is done by ensuring that associated persons register, submit and share their information via the CDP (like the prime/main supplier).
7. In addition to the sub-contractors who are being relied on to meet the conditions of participation (who are associated persons), Tenderers will need to share an exhaustive list of all their intended sub-contractors, which will be checked against the debarment list.
8. If a sub-contractor is unknown at the start of the procurement (or brought in during it), this should be made clear by the Tenderer and relevant details of the sub-contractor should be provided once their identity and role is confirmed. This information should be shared with Tai Tarian as soon as possible and at least by final tenders.
9. Part 3 - Conditions of Participation: Tai Tarian has set Conditions of Participation which a Supplier must satisfy in order to be awarded the contract. They relate to the Tenderer’s legal and financial capacity or their technical ability.
10. Some of the information requested in the PSQ will be for information purposes only. Other information will be assessed by Tai Tarian. This includes a pass or fail mechanism, and a threshold which the Tenderer must meet. For information, under certain procurement processes, Tai Tarian might use the information shared via the PSQ as part of a selection process to limit the number of participating Tenderers. For example, inviting the five Tenderers that submitted the highest scoring responses. Where this is the case, Tai Tarian will outline the maximum number of Tenderers, and the criteria used to select the limited number of Tenderers, in their tender notice (section 20(4)(a) of the Procurement Act and regulation 19(2)(d) of the Procurement Regulations 2024).
11. Tenderers should note that Tai Tarian has legislative duties to publish certain information which relate to the Supplier in their contract award notices. This information includes, but is not limited to:
· details of the winning Supplier’s associated persons 
· details of the winning Supplier’s connected person information
· for certain procurements over £5 million, details of unsuccessful Tenderers.

12. Where a Tenderer is unsure or requires any clarification, they should check with Tai Tarian.
Procurement Specific Questionnaire – Instructions for Tenderers

Tenderers are required to read the questions in full and provide a response in each response field marked with a ‘R’. 

Tenderers must answer all questions in the prescribed format.

Failure to provide an answer to a question may result in in submitted PSQ being rejected.

Responses in the ‘R’ field should focus on your organisation’s capability and track record, not on how you would deliver this particular contract, as that will be assessed in the Tender Award Stage.

Please ensure all supporting evidence is attached where requested.

Tai Tarian reserves the right to verify your declarations via the CDP or through further due diligence.



	[bookmark: _Hlk201217456]Preliminary Questions

	No.
	Question

	1
	What is your name? (Tenderer Name)

	R
	[Insert name]

	2
	What is your Central Digital Platform unique identifier?

Tenderer guidance: You must be registered on the Central Digital Platform (CDP).

	R
	[Insert unique identifier]

	3a
	Please confirm if you are bidding as a single supplier (with or without sub-contractors) or as part of a group or consortium.

Tenderer guidance: Choose one of the following:
- a single supplier (with or without sub-contractors)
- part of a group or consortium

	R
	[Insert information]

	3b
	If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the contract), please provide: 
a.  the name of the group/consortium
b.  the proposed structure of the group/consortium, including the legal structure where applicable
c.  the name of the lead member in the group/consortium
d.  your role in the group/consortium (e.g. lead member, consortium member, sub-contractor)

Tenderer guidance: If you selected "part of a group or consortium" for Q3a you are required to provide a response for each of the points stated in a - d.


	R
	[Insert information] or [Not applicable]

	4
	Please confirm which Lot(s) you wish to bid for?

	R
	[Insert Lot number(s)/Lot name(s)] or [Not applicable]

	5a
	Are you on the debarment list?

	R
	[Insert Yes or No]

	5b
	If your response to Q5a is yes, please provide details

	R
	[Insert details] or [Not applicable]

	Part 1 – Basic Supplier Information

	6a
	You must submit up-to-date core supplier information on the CDP and share this information with us via the CDP (either a share code or PDF download).

This includes:
a.  basic information
b.  economic and financial standing information
c.  connected person information (these are persons with the right to exercise, or who actually exercise, significant influence or control over the supplier, or over whom the supplier has the right to exercise, or actually exercises, significant influence or control over, for example: directors, majority shareholders and parent and subsidiary companies)
d.  exclusion grounds information

Please confirm that you have shared this information with us.

Tenderer guidance: Tenderers participating in procurements must register on the central digital platform (CDP). Tenderers can submit their core supplier information and, where a procurement opportunity arises, share this information with Tai Tarian via the CDP. It is free to use and will mean Tenderers should no longer have to re-enter this information for each public procurement but simply ensure it is up to date and subsequently shared. The CDP is available at https://www.gov.uk/find-tender. This section of the PSQ provides confirmation that Tenderers have taken these steps.

	R
	[Insert Yes or No]

	6b
	If your response to Q6a is yes, please insert reference / file name

	R
	[Insert reference / file name] or [Not applicable]

	
	Tenderer guidance: If the central digital platform (CDP) is not currently operational, and you cannot provide a share code or PDF download of your core supplier information. Please complete the following questions. 

	6c
	Full Name of Organisation:

	R
	[Insert details here]

	6d
	Company/Charity Registration No. (if applicable)

	R
	[Insert details here]

	6e
	VAT Registration No. (if applicable)

	R
	[Insert details here]

	6f
	Type of Organisation (i.e. PLC, Ltd, Sole Trader, LLP):

	R
	[Insert details here]

	6g
	Contact Name and Position:

	R
	[Insert details here]

	6h
	Contact email address:

	R
	[Insert details here]

	6i
	Contact telephone number:

	R
	[Insert details here]

	Part 2 – Exclusions Information (Schedule 6 and Schedule 7, PA23)
2A – Supplier Exclusions

	
	Tenderer guidance: If the central digital platform (CDP) is not currently operational, and you cannot provide a share code or PDF download of your exclusion grounds information. Please confirm the following self-declaration questions:

	7a
	Are any mandatory exclusion grounds set out in Schedule 6 of the Procurement Act 2023 application to your organisation or any connected person?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, ‘No’ is deemed a Pass for this question.

	R
	[Insert Yes or No]

	7b
	Are any discretionary exclusion grounds set out in Schedule 7 of the Procurement Act 2023 application to your organisation or any connected person?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, ‘No’ is deemed a Pass for this question.

	R
	[Insert Yes or No]

	
	Tenderer Guidance: If any answers are ‘Yes’ above, please describe below any remedial or mitigating actions taken.

	Part 2 –Exclusions Information (Schedule 6 and Schedule 7, PA23)
2B – Associated/Connected Persons

	
	Tenderer guidance: Part 2B is scored on a ‘Pass/Fail’ basis. The Tenderer will fail if the Tenderer is an excluded or excludable supplier. The Tenderer is an excluded or excludable Supplier if Tai Tarian considers that:

· A mandatory or discretionary exclusion ground applies to the associated/connected person, and the circumstances giving rise to the application of the exclusion ground are continuing or likely to occur again, or
· An associated/connected person is on the debarment list by virtue of a mandatory or discretionary exclusion ground.

	8
	Are you relying on any associated persons to satisfy the conditions of participation? (these are other suppliers who might be sub-contractors or consortium members but not a guarantor).

The conditions of participation are in guidance outlined in Part 3

Tenderer guidance: Procurement legislation provides for an ‘exclusion regime’ and a published ‘debarment’ list to safeguard procurement from suppliers who may pose a risk (for example, due to misconduct or poor performance). Tenderers must submit their own (and their connected persons) exclusions information via the Central Digital Platform (CDP). This includes self-declarations as to whether any exclusion grounds apply to them and, if so, details about the event or conviction and what steps have been taken to prevent such circumstances from occurring again.

If your response to Q8 is yes, please complete Q9, Q10 & Q11 (otherwise Q8, Q9 & Q10 are not applicable).


	R
	[Insert Yes or No]

	9
	For each supplier/associated person, please confirm which condition(s) of participation you are relying on them to satisfy.

Tenderer guidance: Provide the names of each supplier/associated person and a brief description regarding condition(s) of participation you are relying on them to satisfy.

	R
	[Insert name of supplier and brief description] or [Not applicable]

	10
	For each associated person, please confirm they are registered on the CDP and have shared with us their information (either a share code or PDF download):
a.  basic information
b.  economic and financial standing information (if they are being relied upon to meet conditions of participation regarding financial capacity)
c.  connected person information
d.  exclusion grounds information

Insert name(s) of supplier(s) and reference(s) / file name(s) or state Not applicable.

Tenderer guidance: A Tenderer will need to share additional exclusions information for any suppliers that they are relying on to meet the procurement’s conditions of participation. These could either be consortium members or key sub-contractors (but excludes any guarantors). These suppliers are ‘associated persons’ and their exclusions information must be shared with Tai Tarian.

	R
	[Insert name of supplier and reference / file name] or [Not applicable]

	11a
	Are any of your associated persons on the debarment list?

	R
	[Insert Yes or No] or [Not applicable]

	11b
	If your response to Q11a is yes, please provide details

	R
	[Insert details] or [Not applicable]

	Part 2 – Additional Exclusions Information
2C – List of all intended sub-contractors

	
	Tenderer guidance: Part 2C is scored on a ‘Pass/Fail’ basis. The Tenderer will fail if the Supplier is an excluded or excludable supplier. The Supplier is an excluded or excludable Supplier if it intends to sub-contractor any part of the Contract and Tai Tarian considers that:

· A mandatory or discretionary exclusion ground applies to the sub-contractor or any associated/connected person, and the circumstances giving rise to the application of the exclusion ground are continuing or likely to occur again, or
· The sub-contractor or an associated/connected person is on the debarment list by virtue of a mandatory or discretionary exclusion ground.

However, the Tenderer is not an excluded or excludable Supplier if it replaces the sub-contractor when given reasonable opportunity to do so by Tai Tarian.

	12
	Please provide: 
a.  a list of all suppliers who you intend to sub-contract the performance of all or part of the contract to (either directly or in your wider supply chain);
b.  their unique identifier (if they are registered on the Central Digital Platform), or otherwise, a Companies House number charity number, VAT registration number, or equivalent; and,
c.   a brief description of their intended role in the performance of the contract.

Tenderer guidance: If a sub-contractor is unknown at the start of the procurement (or brought in during it), this should be made clear by the Tenderer and relevant details of the sub-contractor should be provided once their identity and role is confirmed. This information should be shared with Tai Tarian as soon as possible and at least by final tenders.

Note: If you are not intending to sub-contract the performance of all or part of the contract then Q12 is not applicable.

	R
	[Insert name of supplier – unique identifier – brief description] or [Not applicable]

	13a
	Please confirm if any intended sub-contractor is on the debarment list.

Tenderer guidance: The debarment list can be found here: https://assets.publishing.service.gov.uk/media/67ae0ba06e6c8d18118acd8a/Debarment_List_Template.pdf

Note: If you are not intending to sub-contract the performance of all or part of the contract then Q13a and b is not applicable.


	R
	[Insert Yes or No] or [Not applicable]

	13b
	If your response to Q13a is yes, please provide the sub-contractor(s) name and provide details.

	R
	[Insert name of sub-contractor and details] or [Not applicable]

	Part 3 – Procurement specific questions relating to the Conditions of Participation

3A – Standard Questions

	Schedule 1

	14
	Is a principal Proprietor of your business related to an employee or Board Member of Tai Tarian or a person who has been employed or has been a Board Member of Tai Tarian within the last 12 months? Details of Board Members can be found on www.taitarian.co.uk 

Tenderer guidance: this question must be completed, but is for ‘information only’

	R
	[Insert Yes or No] [If yes, please state their name and job title here]

	Financial Capacity

	15
	Does your organisation’s turnover in the last financial year exceed the threshold set out below?

£175,000

Tenderer Guidance: If you are bidding as, or on behalf of a consortium please base your answer on consolidated data from relevant consortium members. 

Note: If you are successful you must be in a position to provide evidence if required, prior to contract award, and without delay.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	16a
	Does your organisation give consent for Tai Tarian to use Credit Safe to conduct financial checks when necessary?

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	16b
	Tenderer guidance: To successfully Pass this question, you must have a Credit Safe overall score equal to, or higher than the designated threshold of 30.

If a Tenderer does not score equal to, or higher than the designated threshold of 30, Tai Tarian reserves the right to seek clarification from the Tenderer to allow them to provide an adequate explanation. If the Tenderer cannot provide an adequate explanation, Tai Tarian reserves the right to apply a Fail for this question.

	
	[No response required – Tai Tarian will undertake a credit check to determine the Credit Safe score]

	R
	[Insert Yes or No]

	Insurance

	17
	Please confirm whether you already have, or can commit to obtain, prior to the award of the contract, the levels of insurance cover indicated below:

Employer’s (Compulsory) Liability Insurance = £10,000,000
Public Liability Insurance = £5,000,000

Tenderer guidance: If you are successful you must be in a position to provide evidence of the required levels of insurance cover, prior to contract award and without delay.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	Health and Safety

	18
	Safety Schemes in Procurement (SSIP) [Applicable only to Works contracts]

Are you, or is your organisation (or consortium member, if applicable), registered with an industrial or occupational safety group, for example a member of the Safety Schemes in Procurement (www.SSIP.org.uk) or equivalent?

Tenderer guidance: If you are bidding as, or on behalf of a consortium you will need to provide, if requested, these details for your consortium members (if registered).

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No] [If Yes, attach evidence of registration including certificate here]

	19
	Please confirm that your Health and Safety Policy includes the following:

· A Policy Statement - signed and dated.
· The Organisation and Responsibilities - how Health and Safety requirements are implemented.
· The Arrangements – standards and procedures adopted in practice.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No] [If Yes, attach evidence by including copy of policy here]

	20
	Please confirm that your companies Health and Safety Policy has been reviewed internally within the past two years.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	21a
	Health and Safety Enforcement Orders
Has your organisation or any connected person been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, ‘No’ is deemed a Pass for this question.

	R
	[Insert Yes or No]

	21b
	If your response to Q22a is yes, please provide details of the enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

	R
	[Insert details here]

	22
	Control of Substances Hazardous to Health (COSHH)
Please confirm that you have arrangements in place to manage chemicals used under the Control of Substances Hazardous to Health (COSHH) Regulations?

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	Environmental Management

	23
	Do you have an environmental policy statement committing your organisation to a programme of improvement?

Tenderer guidance: If you are successful you must be in a position to provide evidence (if requested), prior to contract award, and without delay.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	24a
	Has there been any civil/criminal action against your organisation or any connected person in respect of breaching environment legislation in the last 3 years?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, ‘No’ is deemed a Pass for this question.

	R
	[Insert Yes or No]

	24b
	If your response to Q25a is yes, please provide details of the actions taken to redress any damage and stop recurrence or changes to procedures you have made as a result.

	R
	[Insert details here]

	Quality Management

	25
	Do you have a quality management policy statement to ensure that the quality of your products or services is consistent?

Tenderer guidance: If you are successful you must be in a position to provide evidence (if requested), prior to contract award, and without delay.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	Community Benefits

	26
	Do you confirm that your organisation is willing and committed to the delivery of Community Benefits through the life of the Contract?

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	Equalities and Modern Slavery

	27
	Do you have an Equality and Diversity Policy that complies with the Equalities Act 2010?

Tenderer guidance: If you are successful you must be in a position to provide evidence (if requested), prior to contract award, and without delay.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	28
	Please confirm that your companies Equality Policy has been reviewed internally within the past three years.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	29a
	In the last three years, has any finding of any unlawful discrimination been made against your organisation or any connected persons by any Court or Industrial Tribunal?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, ‘No’ is deemed a Pass for this question.

	R
	[Insert Yes or No]

	29b
	If your response to Q30a is yes, please provide details of the actions taken to redress any damage and stop recurrence or changes to procedures you have made as a result.

	R
	[Insert details here]

	30a
	Has your organisation, or any connected persons, during the last 3 years, had a claim upheld against you at Employment Tribunal proceedings for matters relating to Equality Act 2010?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, ‘No’ is deemed a Pass for this question.

	R
	[Insert Yes or No]

	30b
	If your response to Q31a is yes, please provide details of the actions taken to redress any damage and stop recurrence or changes to procedures you have made as a result.

	R
	[Insert details here]

	31a
	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?

Tenderer guidance: ‘Yes’ is deemed a Fail for this question, if you then select ‘No’ for question 32b and do not provide an adequate explanation in 32c. ‘No’ is deemed a Pass for this question is you are not classed as a relevant commercial organisation as defined by section 54 of the Modern Slavery Act 2015.

	R
	[Insert Yes or No]

	31b
	If you have answered Yes to 32a, are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?

	R
	[Insert Yes or No or Not applicable]

	31c
	If you have answered Yes to 32b, please provide a copy of your statement. If you have answered No to 32b, please provide an explanation as to why.

	R
	[Insert details here or Not applicable]

	32
	The new sexual harassment legislation significantly strengthens the legal framework surrounding sexual harassment in the workplace. It places a greater responsibility on employers, including contractors and suppliers, to take reasonable steps to anticipate and prevent sexual harassment and create a safe and respectful environment.  Tai Tarian is committed to providing a workplace free from sexual harassment and discrimination.

The legislation includes a duty for organisations to prevent sexual harassment by third parties, therefore we need assurance from yourselves that your organisation has a procedure in place to address any instances of this nature should they arise.  

We can assure you that we will take appropriate action to address any complaints of sexual harassment, to ensure a safe and respectful work environment for any employee that works for your organisation. Our company procedure prohibits any form of reproach against those who report harassment. By understanding and adhering to the new sexual harassment legislation, we can collectively contribute to a more inclusive and positive environment for everyone’.

Please confirm that your organisation has the necessary procedures in place to provide assurance to Tai Tarian to address any instances of this nature should they arise?

Tenderer guidance: If you are successful you must be in a position to provide evidence (if requested), prior to contract award, and without delay.

Tenderer guidance: ‘Yes’ is deemed a Pass for this question, ‘No’ is deemed a Fail for this question.

	R
	[Insert Yes or No]

	Carbon Reduction [for Contracts over £5m only]

	
	Tenderer guidance: All Tenderers are required to complete this section, but it is for ‘information only’. However, Tai Tarian expects all Tenderers to be able to answer ‘yes’ to 34a and 35 and to declare emissions in 36. If the Tenderer is unable to answer ‘yes’ or measure emissions, then Tai Tarian will support Providers to meet the requirements of a Carbon Reduction Plan.

	33a
	Please confirm that you have detailed your environmental management measures by completing and publishing a Carbon Reduction Plan which meets the required reporting standard, as per the Technical standard for Completion of Carbon Reduction Plans (WPPN 006)  

	R
	[Insert Yes or No]

	33b
	If your answer to Q34a is yes please provide a link to your most recently published Carbon Reduction Plan.

	R
	[Insert link here]

	34
	Please confirm that your organisation is taking steps to reduce your GHG emissions over time and is publicly committed to achieving Net Zero by 2050.

Tenderer guidance: If you are successful you must be in a position to provide evidence (if requested), prior to contract award, and without delay.

	R
	[Insert Yes or No]

	35
	Please complete the following Supplier Emissions Declaration:

	R
	Baseline Year: [Insert Year]
Scope 1: [Insert emissions (tCO2e)]
Scope 2: [Insert emissions (tCO2e)]
Scope 3: [Insert emissions (tCO2e)]

Current/Most Recent Reporting Year: [Insert Year]
Scope 1: [Insert emissions (tCO2e)]
Scope 2: [Insert emissions (tCO2e)]
Scope 3: [Insert emissions (tCO2e)]

	3B – Previous Contract Experience

	37
	Please demonstrate that you have the sufficient experience and existing qualifications within your organisation by providing 3 examples of similar contracts that you have delivered in the last five years. This may include contracts carried out for Tai Tarian.

The example should include (but not be limited to):

•	Evidence that you have the capacity and required experience to deliver our Contract.
•	Evidence that you have successfully met the requirements of the contract to a high level of quality and standard of work by providing detailed, relevant responses.
•	Be similar in nature to this Contract.

The clients named may be contacted to provide a reference on your behalf, therefore, Tenderers should contact those clients prior to submitting a bid to ensure they are aware and that they agree to provide a reference.

If you cannot provide at least one example of previous contracts that are relevant to the requirement, in no more than 500 words please provide an explanation for this and how you meet the conditions of participation relating to technical ability – e.g. your organisation is a new start-up, or you have provided services in the past but not under a contract.

	R
	
Example 1

	Contract Name
	

	Client Name:
	

	Client Address:
	

	Client Contact:
	

	Client Email:
	

	Contract Period
	

	Contract Value:
	

	Description of Contract (Maximum 300 words)





	R
	
Example 2

	Contract Name
	

	Client Name:
	

	Client Address:
	

	Client Contact:
	

	Client Email:
	

	Contract Period
	

	Contract Value:
	

	Description of Contract (Maximum 300 words)





	R
	
Example 3

	Contract Name
	

	Client Name:
	

	Client Address:
	

	Client Contact:
	

	Client Email:
	

	Contract Period
	

	Contract Value:
	

	Description of Contract (Maximum 300 words)





	3C – Existing Qualifications and Experiences

	38
	Please provide information of the existing qualifications and experiences of the employees within your organisation that will be assigned to the Contract, with regard to both the management of the contract and the physical undertaking of the services required. Reference should be made against Section 1 – Tender Brief to demonstrate relevance.

Answers should include:

· Job title; qualifications; date that they joined your company; current and previous work experience in the relevant sector.
· Location base of staff.
· Staff involved in the management of the Contract and the staff that physically undertake the services.


	R
	[Insert details here – maximum of 500 words]

	Part 4 – Additional Information 

	39a
	Conflicts of interest: duty to identify
Are you aware of any conflict of interest within the meaning of section 81 - 82 of the Procurement Act ?

Tenderer guidance: you must notify Tai Tarian of any conflict of interest or potential conflict of interest e.g. if you, or a connected person has advised Tai Tarian or otherwise been involved in the preparation of the procurement procedure.

Tenderer guidance: this question must be completed, but is for ‘information only’

	R
	[Insert Yes or No]

	39b
	If your response to Q39a is yes, please provide details

	R
	[Insert details here]

	Part 5 – Confirmations

	40
	I confirm that:

(a) to the best of my knowledge the answers submitted and information contained in this document are complete, accurate and not misleading;

(b) upon request and without delay I will provide any additional information requested of us; 

(c) I understand that the response to this questionnaire will be used to assess whether our organisation is entitled to participate in, or continue to participate in, this procurement; and

(d) I understand that our organisation may be excluded from the procurement if requested information has not been provided, if any of this response or any follow up responses are incomplete, inaccurate or misleading, if confidential information has been accessed or if we have unduly influenced your decision-making in this procurement.

	R
	[Insert full name]

	R
	[Insert position]

	R
	[Insert phone number]

	R
	[Insert email address]

	R
	[Insert address]

	R
	[Insert signature]





[bookmark: _Toc233121535]Stage 2 – Tender Award Stage

[bookmark: _Toc233121536]Section A – Service Delivery

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6. Question A1 will be weighted 10% of the overall score of the Tender Award Stage.

	[bookmark: _Hlk141700938]Question A1

	Description of Question
	
Please explain how you will effectively fulfil orders for skip hire

Answers should include (but not be limited to):
 
· How the proposed structure will successfully fulfil Orders to meet Tai Tarian’s standards and requirements in relation to the information provided in the Specification and Tender Brief.
· Your proposed procedures for receipt, logging, processing, invoicing and completion of Orders.
· How you will manage the variable workload over the duration of the agreement and what priority arrangements you can put in place to ensure Orders received from Tai Tarian will be successfully fulfilled. 

(Maximum 500 words)


	Response
	






[bookmark: _Toc233121537][bookmark: _Toc155879695]Section B – Sustainability and Waste Control

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6. Question B1 will be weighted 10% and B2 will be weighted 5% of the overall score of the Tender Award Stage.

	Question B1

	Description of Question
	
Please explain the process for disposing of the waste collected from all Orders throughout the life of the Agreement. And how does your organisation propose to manage the Framework Agreement in a sustainable manner

Answers should include (but not be limited to):
 
· Your appraisal process for the selection of sites to dispose waste.
· The name and location of the sites you choose to dispose of waste.
· How you comply with all applicable legislation and how you maintain copies of all permits and licenses associated with the storage of the waste.
· How will you minimise the amount of Tai Tarian’s waste that is sent to landfill and maximise the amount of Tai Tarian’s waste that is reused, recycled and recovered.
· Records management information in terms of total tonnage of waste collected, disposed, and diverted from landfill

(Maximum 500 words)


	Response
	




	Question B2

	Description of Question
	How can you support the delivery of Tai Tarian’s carbon neutral objective to reduce CO2e emissions and become more sustainable in terms of our material usage and processes?

Answers should include (but not limited to):

· Clear actions to reduce CO2e emissions. 
· Your organisations commitment to reduce the environmental footprint caused by skip hire.
Any green solutions, initiatives, or services to other customers that Tai Tarian can benefit from.

(Maximum 500 words)

	Response
	






[bookmark: _Toc233121538]Section C – Quality Assurance

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6. Question C1 will be weighted 5% of the overall score of the Tender Award Stage.

	Question C1

	Description of Question
	
Please set out your arrangements for ensuring that quality is embedded into all aspects of your skip hire processes.

Answers should include (but not limited to):

· How you will consider quality when planning and resourcing the service  
· How you ensure quality is achieved during the delivery of the service.
· How you will monitor the service to ensure quality requirements are met, and any issues that arise are addressed in a timely manner.
· How you will review the effectiveness of the service, to ensure that quality requirements continue to be met over the length of the Agreement.

(Maximum 500 words)


	Response
	






[bookmark: _Toc233121539]Section D – Continuous Improvement

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6. Question D1 will be weighted 5% of the overall score of the Tender Award Stage.

	Question D1

	Description of Question
	
What value-adding services can you offer to Tai Tarian over the life of the contract? 

Tenderers are invited to submit proposals of innovative thinking and potential innovative practices that will add value.

Answers should include (but not limited to):

· Clear, tangible and innovative skip and waste ideas that will lead to an improved relationship and service which will ultimately add value. 
· Sharing of industry updates, training and benchmarking.
· Other matters not specifically covered in this ITT which you feel would distinguish your services from those of other Tenderers

(Maximum 500 words)


	Response
	






[bookmark: _Toc233121540]Section E – Community Benefits

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6. Question E1 will be weighted 5% of the overall score of the Tender Award Stage.

	Question E1

	Description of Question
	
Please demonstrate how Community Benefits will be achieved through the delivery of this Contract by completing the Community Benefits Obligations in Appendix 5

· The Community Benefits Obligations in Appendix 5 must be completed.



	Response
	
There is no written response required – Tenderers must complete the Community Benefits Obligations table in Appendix 5






[bookmark: _Toc168037442][bookmark: _Toc233121542]Appendix 1 – Specification 

Tenderers must consider all requirements of the Specification when pricing for the Contract.

All prices submitted in Appendix 2 – Price Framework are to be a fixed price and must be inclusive of installation, prelims, labour, set-up, materials, all safety requirements, travelling, call-out charges, weekend working, out-of-hours working, profits and overheads and exclusive of VAT.

By submitting a tender offer, you agree to all terms and requirements of this Specification.

Failure to comply with any requirement of the Specification may result in your Tender being rejected, or the Contract being terminated for material breach.

General Requirements

Any order placed for the services shall be both planned and reactionary.

Where skips are required to be placed on the Highway, it will be the Supplier’s responsibility to arrange permits from the local authority in a timely manner in order to fulfil our Delivery and Collection requirements detailed below.

The Supplier will be required to provide a legally compliant waste transfer note, to be completed for each skip collection.

The Service must be provided in accordance with the Control of Pollution (Amendment) Act 1989, the Environmental Protection Act 1990, the Waste (England & Wales) Regulations 2011, the Environmental Permitting (England & Wales) Regulations 2016 and the Waste Separation Requirements (Wales) Regulations 2023.

Storage of Waste
Should the Supplier propose to store any of Tai Tarian's waste prior to its disposal, it must do so in accordance with all applicable legislation.  

Tai Tarian reserves the right to request copies of all permits and licences associated with the storage of its waste.

Disposal of Waste
The disposal of Tai Tarian’s waste must be at a site or sites with the appropriate permits and licences to accept it.

Tai Tarian reserves the right to request copies of all permits and licences associated with the disposal of its waste.

Management Information
On a monthly basis Tai Tarian will require the following information:

· The total tonnage of waste collected and disposed of.

· The total tonnage of waste collected that was:
· Diverted from landfill.
· Landfilled.
· Recycled.
· Sent to an ‘Energy from Waste’ facility.

· An estimated breakdown of the make-up of the waste collected and disposed of, such as the percentage of:
· Wood.
· Plastics.
· Inert – bricks, sand, concrete, etc.
· Green.
· Gypsum.
· WEEE.
· Card and paper.
· Metals.
· Etc.

Skip Dimensions
The table below provides approximate dimensions and volumes required for each skip that will be required over the life of the Agreement.
	Skip Sizes
(Approx. Dimensions & Volumes)
	2 Yard
	4 Yard
	8 Yard
	12 Yard

	Imperial
	 
	 
	 
	 

	Volume (yd3)
	2
	4
	8
	12

	Length (inches)
	48
	72
	144
	146

	Width (inches)
	36
	51
	66
	70

	Height (inches)
	30
	38
	48
	66

	Metric 
	 
	 
	 
	 

	Volume (m3)
	1.5
	3.0
	6
	9.2

	Length (cm)
	120
	183
	366
	370

	Width (cm)
	91
	129
	168
	178

	Height (cm)
	76
	97
	122
	168



Over the life of the Agreement, Tai Tarian may require alternative skip types. 





Delivery, Replacement and Collection

Tenderers should be aware that most orders are planned, but there will be occasions where reactionary orders will be made – which must be met in accordance with the requirements in the table below.

For Reactionary Orders
All Orders for Skip Delivery, Replacement and Collection that require same day or next day delivery shall be deemed Reactionary Orders. 

Suppliers are expected to fulfil all Reactionary Orders within the minimum expected timescales as stated in the table below.

	Skip Delivery

	Delivery the same day, if ordered before 10:00am.

	Delivery before 8:30am the next working day, if ordered before 1:00pm on the previous working day.

	Delivery during the next working day if ordered after 1:00pm and before 4:30pm on the previous working day.

	Skip Collection and Replacement with Another Skip

	Collection within 2 hours of the delivery of the first skip, if given at least 24 hours’ notice of this requirement.

	Skip Collection Only

	Collection within two working days of the date the request to collect the skip was submitted.

	Collection within 4 hours of delivery, if given at least 24 hours’ notice of this requirement.

	Collection before 10.00am on the next working day after delivery, if given at least 24 hours’ notice of this requirement.





For Planned Orders
All Orders for Skip Delivery, Replacement and Collection that give more than 2 working days’ notice shall be deemed Planned Orders. Suppliers are expected to fulfil all Planned Orders as requested in the Works Order.

For All Orders
For Inert Skips only – in the event that upon collection of a (2 Yard or 4 Yard or 8 Yard) inert skip it is found to include mixed general waste as a result of Tai Tarian’s responsibility, then the Supplier will only be able to charge the item price for a (2 Yard or 4 Yard or 8 Yard) mixed general waste skip instead of the originally ordered (2 Yard or 4 Yard or 8 Yard) inert skip plus waste disposal/sorting charges. 

For Inert Skips only – if upon collection of an inert skip it is found to include waste because of fly tipping by the general public, then the Supplier will be able to re-charge waste disposal costs of those items to Tai Tarian.

For Mixed General Waste skips only – if upon collection of a mixed general waste skip it is found to include waste because of fly tipping by the general public, then the Supplier will be able to re-charge waste disposal costs of those items to Tai Tarian. 

Lockable skips.  Unless stated otherwise on an order, all lockable skips must be supplied with a suitable number of combination locks.   Tai Tarian will return locks when a skip is off hired.


Cancellation
At Tai Tarian’s discretion, skip orders may be cancelled at a minimum of 1 hours’ notice in poor weather conditions.


Tai Tarian’s Working Hours/Workforce Information 
Tai Tarian’s core working hours for its property maintenance service are:
Monday	-	Thursday	8.00am to 4.30pm
			Friday		8.00am to 4.00pm

On occasions, skip delivery/collection and/or replacement may be requested for Saturday’s. If required, Tai Tarian will give at least 2 working days’ notice (Planned Order). 


[bookmark: _Toc168037443][bookmark: _Toc233121543]Appendix 2 – Price Framework

Tenderers must provide an individual Item Price and a Total Price based on the quantities provided, which will be fixed for the first 12 months of the Contract. 

Failure to provide a price for an item may result in your tender being rejected. 

The ‘Total Tender Sum’ must also be stated on the Form of Tender (Appendix 11). The ‘Total Tender Sum’ will be used to evaluate the Price element of the Tender Award Stage, further information on this can be found in Item 16 of the Information Memorandum. 

All prices submitted are to be a fixed for the first 12 months of the Contract and must be inclusive of installation, prelims, labour, set-up, materials, all safety requirements, travelling, call-out charges, weekend working, out-of-hours working, profits and overheads and exclusive of VAT.

Tenderers must be aware that all quantities provided are estimated based on Tai Tarian’s current data The Provider may be required to take on additional TBC throughout the duration of the Contract as and when required.

Suppliers appointed to the Framework Agreement must be aware that there is no guarantee of any of work or set number of individual “call-off” Contracts per Supplier. It is anticipated (but there is no obligation) that individual “call-off” Contracts shall be awarded in accordance with Schedule 2 – Call Off Process of the Framework Agreement (Appendix 3).

	Item
	Annual Quantity
	UoM
	Item Price
	Total Price

	2 yard skip w/ inert waste - open
	2
	Item
	£
	£

	2 yard skip w/ inert waste - lockable, supplied with locks
	2
	Item
	£
	£

	2 yard skip w/ mixed general waste - open
	35
	Item
	£
	£

	2 yard skip w/ mixed general waste - lockable, supplied with locks
	15
	Item
	£
	£

	2 yard skip w/ green waste - open
	2
	Item
	£
	£

	2 yard skip w/ green waste - lockable, supplied with locks
	2
	Item
	£
	£

	4 yard skip w/ inert waste - open
	20
	Item
	£
	£

	4 yard skip w/ inert waste - lockable, supplied with locks
	25
	Item
	£
	£

	4 yard skip w/ mixed general waste - open
	70
	Item
	£
	£

	4 yard skip w/ mixed general waste - lockable, supplied with locks
	180
	Item
	£
	£

	4 yard skip w/ green waste - open
	2
	Item
	£
	£

	4 yard skip w/ green waste - lockable, supplied with locks
	2
	Item
	£
	£

	4 yard skip w/ gypsum & plasterboard waste - open
	2
	Item
	£
	£

	4 yard skip w/ gypsum & plasterboard waste - lockable, supplied with locks
	2
	Item
	£
	£

	4 yard skip wood waste - open
	2
	Item
	£
	£

	4 yard skip wood waste - lockable, supplied with locks
	2
	Item
	£
	£

	8 yard skip w/ inert waste - open
	15
	Item
	£
	£

	8 yard skip w/ inert waste - lockable, supplied with locks
	5
	Item
	£
	£

	8 yard skip w/ mixed general waste - open
	430
	Item
	£
	£

	8 yard skip w/ mixed general waste - lockable, supplied with locks
	140
	Item
	£
	£

	8 yard skip w/ green waste - open
	10
	Item
	£
	£

	8 yard skip w/ green waste - lockable, supplied with locks
	5
	Item
	£
	£

	8 yard skip w/ gypsum & plasterboard waste - open
	2
	Item
	£
	£

	8 yard skip w/ gypsum & plasterboard - lockable, supplied with locks
	5
	Item
	£
	£

	8 yard skip wood waste - open
	2
	Item
	£
	£

	8 yard skip wood waste - lockable, supplied with locks
	15
	Item
	£
	£

	12 yard skip construction/commercial waste - covered
	75
	Item
	£
	£

	12 yard skip cardboard and paper - covered
	20
	Item
	£
	£

	12 yard skip gypsum and plasterboard - covered
	4
	Item
	£
	£

	12 yard skip wood waste - covered
	15
	Item
	£
	£

	Gypsum & plasterboard waste from 12 yard gypsum & plasterboard skip
	10
	Tonne
	£
	£

	Wood waste from 12 yard wood skip
	15
	Tonne
	£
	£

	Televisions, monitors
	5
	Item
	£
	£

	Fridges/Fridge Freezers
	30
	Item
	£
	£

	Mattresses - Single
	50
	Item
	£
	£

	Mattresses - Double
	20
	Item
	£
	£

	Tyres
	10
	Item
	£
	£

	Furniture containing Persistent Organic Pollutants (POP) - Small
	70
	Item
	£
	£

	Furniture containing Persistent Organic Pollutants (POP) - Large
	10
	Item
	£
	£

	Annual Tender
	 

	Total Tender Sum
(Multiply Annual Tender x 4)
	 




[bookmark: _Toc168037444][bookmark: _Toc233121544]Appendix 3 – Draft Framework Agreement

	Dated [              ]

	(1) Tai Tarian Ltd.
(2) [Insert Name of Supplier] 

	FRAMEWORK AGREEMENT

	Skip Hire Framework – Ref 01040















This Agreement dated [Insert Date Here]


BETWEEN:


(1)	Tai Tarian Limited of Ty Gwyn, Brunel Way, Baglan Energy Park, Neath, SA11 2FP (Company No. IP031041) ("the Employer"); and
(2)	[Insert Company Here] (Company No. [Insert No. Here]) ("the Supplier").
RECITALS:

The Employer advertised on Sell2Wales on [Insert post-tender] in respect of its intention to invite tenders for Suppliers to enter into framework agreements in connection with skip hire and associated services to various properties in the Neath Port Talbot area. An Invitation to Tender was sent out to tenderers on  [Insert post-tender];
The Supplier submitted a tender dated [Insert post-tender] for appointment under a framework agreement. On [Insert post-tender] the Employer notified the Supplier that it had been successful in being awarded a framework agreement; and
This Agreement sets out the terms on which the Employer may engage the Supplier to carry out skip hire by entering into Contracts (see clause 1 below for definitions).  The conditions of this Agreement shall apply to all Employer Orders issued to the Supplier.
In Consideration of the sum of one pound (£1.00), receipt of which the Supplier hereby acknowledges, It is agreed as follows:-

1. INTERPRETATION AND DEFINITIONS
1.1 The following definitions are used in this Agreement:
	"Call Off Process"
	the call off mechanism as set out in Clause 2 and Schedule 2;

	"Commencement Date"
	means [Insert post-tender]              ;

	"Contract"
	a contract for services entered into (or, as applicable, to be entered into) between the Employer and the Supplier, following the Supplier's selection for the contract in accordance with this Agreement, being on the terms (subject to changes established through the Call Off Process) of Tai Tarian’s Standard Services Agreement as set out at Appendix 4 of the ITT and this Agreement and the Employer Order issued for the Services;


	“Employer Order or Order”
	Means the call-off order for the services issued by the Employer to the Supplier to enter into a Contract under the Call Off Process.

	"Framework Suppliers"

	the Supplier and the other Suppliers on this framework who have entered into framework agreements similar to this Agreement for Contracts;

	"Framework Term"
	the term of this Agreement up to expiry or early termination as referred to in clause 8;

	“ITT”


“Schedule of Rates or Priced Schedule”
	the Invitation to Tender as set out in Schedule 1 within which Contract(s) may be called off under this Agreement as set out in Schedule 1;
the schedule of rates submitted by the Supplier as part of their selection for this framework, as set out at Schedule 4;

	“Services”
	Means the skip hire as set out in the ITT and Employer Order.


1.2 [bookmark: WDX_ENDDEFSCAN]Words in the singular include the plural and vice versa and a reference to a gender shall include a reference to all genders and a reference to a person shall include a reference to a firm, body corporate and unincorporated association.
1.3 The headings in this Agreement are for convenience only and shall not affect the interpretation of any provision of this Agreement.
1.4 Reference to a "Schedule" in this agreement refers to a Schedule to this Agreement unless indicated to the contrary.
1.5 Any reference to "including" shall be interpreted as if the words "without limitation" were stated after it.
2. EMPLOYER'S OBJECTIVES
2.1 The Employer and the Supplier agree to work together in accordance with the terms of this Agreement to achieve the successful delivery of the Services and in particular, agree:-
2.1.1 to work together in good faith and in a spirit of mutual trust and respect;
2.1.2 to act in a co-operative and collaborative manner;
2.1.3 to share information honestly and openly;
2.1.4 to highlight any difficulties at the earliest possible opportunity;
2.1.5 to reviews of performance under Contracts;
2.1.6 to seek continuous improvement in the performance of Contracts; and;
2.1.7 to share information, attending meetings and reporting as reasonably required by the Employer to facilitate the above.
2.2 The Supplier and the Employer acknowledge and agree that this Agreement shall not constitute, create or otherwise give effect to a joint venture, pooling arrangement or partnership or similar arrangement between any of them.
2.3  The Employer may select the Supplier to enter into a Contract for services within the scope of this Agreement by the application of the Call off Process as set out in Schedule 2.

3. AFFECT OF THIS AGREEMENT ON CONTRACTS
3.1 No undertaking or representation is given (under this Agreement or otherwise) by the Employer as to the extent (if at all) that the Supplier will be awarded Contracts (or otherwise given an opportunity to compete for Contracts).
3.2 While the Employer's intention is to use Framework Suppliers for Contracts, nothing in this Agreement or elsewhere shall prevent the Employer from awarding contracts for services outside this Agreement (whether to a Framework Supplier or any other Supplier) and the Supplier shall not have any claim against the Employer in respect of any failure to use this Agreement.
3.3 If a Contract is terminated before completion of the whole of the services to which it relates, the Employer may award the balance of services outside this Agreement (whether to a Framework Supplier or any other Supplier).
3.4 Nothing in this Agreement (or action taken under it) shall:-
3.4.1 give rise to any presumption or implication or otherwise have a bearing on whether or not a Contract has at any time been entered into;
3.4.2 affect the obligations under any Contract (unless and to the extent required by the terms of the Contract); or
3.4.3 be taken into account in relation to the interpretation of any Contract (unless and to the extent required by the terms of the Contract).
3.5 A legal commitment to take or pay for services shall only arise when a Contract for the relevant services has been entered into and completed following execution by the Supplier and the Employer.
4. PAYMENT UNDER THIS AGREEMENT
4.1 The Supplier shall not be paid any sums under this Agreement in respect of any costs incurred or services or work done or to be done under, prior to, or in connection with this Agreement. The Supplier's entitlement to payment shall be limited to its right to payment under any Contract.
4.2 If the Employer abandons an intention to award a Contract at any time, the Supplier shall not have any claim for costs incurred in responding to an Order or otherwise in connection with anything done in anticipation of a Contract.
5. SUPPLIER'S COMMITMENT
5.1 The Supplier agrees with the Employer to accept Orders (unless it does not have the resources for the relevant Contract at the relevant time) and to respond to Orders in good faith and in an open, co-operative and collaborative manner.
5.2 The Supplier agrees with the Employer to share information openly and to highlight any difficulties at the earliest practicable time.
5.3 By entering into this Agreement the Supplier commits to collaborating in the running of this framework by participating in:-
5.3.1 reviews of performance under Contracts and the operation of the Framework;
5.3.2 seeking continuous improvement in the performance of Contracts; and
5.3.3 information sharing, attending meetings and reporting as reasonably required by the Employer to facilitate the above.
5.4 The Supplier agrees to develop a specific plan for Contracts it undertakes with the objective of improving social inclusion and the recruitment of the long term economically inactive (a "Community Benefits Plan").  The Supplier's current plan is attached at Schedule 3 and the Supplier agrees to implement that plan in relation to Contracts it undertakes.  The Supplier agrees to keep the Community Benefits Plan under review and to develop the Community Benefits Plan to address specific opportunities arising from specific Contracts and to modify the Community Benefits Plan as appropriate, to better achieve the community benefits it seeks to achieve, in discussion with the Employer.
5.5 The Supplier warrants that it has not and will not:
5.5.1 offer or give to any person in the service of the Employer any gift or consideration of any kind as an inducement or reward in relation to the obtaining or execution of this agreement or any Contract or for showing favour or disfavour to any person in relation to this agreement or any Contract; or
5.5.2 enter into this agreement or any Contract if, in connection with this agreement or any Contract, commission has been paid or an agreement for the payment of commission has been made by it or on its behalf or to its knowledge.
5.6 The Supplier warrants that it has not and will not, in entering into this agreement or in entering into any Contract:
5.6.1 communicate to any person other than the Employer, or a person duly authorised by them, the amount or approximate amount of any tender or submission, or proposed tender or submission, leading to this agreement or a Contract except where the disclosure, in confidence, of the approximate amount of the tender or submission was necessary to obtain insurance premium quotations required for the preparation of the tender or submission; or
5.6.2 enter into any agreement or arrangement with any person, or Ordered of any person, that they shall refrain from tendering or competing, that they shall withdraw any tender or submission once offered or that it or they will vary the amount of any tender or submission to be submitted.
6. [bookmark: _Ref118794835]PROVISION AND USE OF INFORMATION
6.1 The Supplier agrees to provide to the Employer, full, accurate and up to date information:-
6.1.1 as reasonably required to substantiate, confirm or explain its responses to Orders;
6.1.2 by way of update to the Employer (whether or not Ordered) in relation to information provided to the Employer as part of the Supplier's tender to be included on this framework, which is out of date or otherwise changed;
6.1.3 by way of update to the Employer (whether or not Ordered) in relation to information previously provided to the Employer which is out of date or otherwise changed; and
6.1.4 as otherwise reasonably Ordered from time to time by the Employer for the purposes of this Agreement or any proposed Contract; including in relation to the Supplier's:-
(a) status, structure and management;
(b) resource commitments and availability;
(c) performance under Contracts; or
(d) performance under this Agreement.
6.2 Subject to clauses 6.3 and 6.4, in respect of any intellectual property rights in any information or documents provided to the Employer by the Supplier, the Supplier grants an irrevocable and royalty free licence to the Employer to use adapt or reproduce such information for any purpose in connection with the operation of this Agreement.
6.3 The Supplier shall not be liable for any use of any information provided pursuant to this Agreement for any purpose other than that for which it was originally prepared or provided, but the Supplier shall indicate when providing information any incompleteness or inaccuracy or limitation in the information provided in relation to its possible use for the purposes contemplated by this Agreement.
6.4 The Supplier and the Employer (each referred to here as a "Relevant Party") shall keep confidential (subject to any legal obligation to which either Relevant Party may be subject from time to time) all information of a confidential nature which the Relevant Party providing the information has labelled or otherwise clearly stated is to be treated as confidential and any information relating to the Employer or any Contract ("Confidential Information"). The Employer shall not be in breach of this Agreement by reason of anything it does the purpose of which is to secure compliance with any statutory duty. This clause shall not prevent the disclosure of Confidential Information:-
6.4.1 by a Relevant Party to its professional advisors;
6.4.2 reasonably required by, or to, persons engaged in the performance of obligations under this Agreement or a Contract;
6.4.3 which the disclosing Relevant Party can demonstrate is already generally available and in the public domain otherwise than as a result of a breach of this clause;
6.4.4 which is required by any law or the rules of any stock exchange or governmental or regulatory authority having the force of law;
6.4.5 which is already lawfully in the possession of the receiving Relevant Party, prior to its disclosure by the disclosing Relevant Party, and which is not subject to an obligation of confidentiality;
6.4.6 to the Welsh Government or any other body controlled by the Welsh Government; or
6.4.7 for any audit or examination of the economy, efficiency and effectiveness with which any Employer has used its resources.
7. SUB-CONTRACTING
7.1 The Supplier shall not sub-contract any performance required of the Supplier under this Agreement, without the prior written consent of the Employer.
8. [bookmark: _Ref211851213]DURATION
8.1 This Agreement shall operate for 4 years from the Commencement Date subject to early termination in accordance with clause 8.2.
8.2 [bookmark: _Ref118794813]This Agreement may be terminated early:-
8.2.1 by the Employer at its sole discretion for any reason at any time upon 3 months’ notice;
8.2.2 by the Employer upon the insolvency of the Supplier upon notice taking effect immediately;
8.2.3 by the Employer upon a breach by the Supplier of clauses 5.5 or 5.6;
8.2.4 by the Employer upon a change in control of the Supplier (without the consent of the Employer) upon notice taking effect immediately;
8.2.5 by the Employer upon any other breach by the Supplier not being remedied within a reasonable time for remedy as stated in a notice of the breach being given to the Supplier;
8.2.6 by the Supplier for good reason with the Employer’s consent.
8.3 Termination of this Agreement (whether early or by expiry of the term) shall not affect:-
8.3.1 any liability in respect of any breach prior to termination;
8.3.2 the continuation of any provision governing the effect of any performance prior to termination or any provision relevant to the on-going performance of any Contract and the continued operation of clause 1 (Interpretation and definitions), clause 9 (Assignment and third party rights); clause 10 (Disputes) and clause 11 (Notices and parties' representatives);
8.3.3 any Contract entered into (which may continue to be performed after termination of this Agreement, as governed by the terms of the Contract).
9. [bookmark: _Ref118794852]ASSIGNMENT AND THIRD PARTY RIGHTS
9.1 The Supplier shall not assign the benefit of this Agreement.  The Employer may assign the benefit of this Agreement with the prior written consent of the Supplier (not to be unreasonably withheld or delayed).

9.2 Nothing in this Agreement shall create any rights for third parties under the Contracts (Rights of Third Parties) Act 1999.
10. [bookmark: _Ref118794865]DISPUTES
10.1 The Employer and the Supplier will endeavour to notify each other of any anticipated dispute under this Agreement so that it can be avoided by negotiation between them.
10.2 The Employer and the Supplier will endeavour to resolve any dispute under this Agreement which does arise by direct negotiations in good faith between senior executives.  Each of them will give serious consideration to any Order by the other to refer the dispute to mediation if it cannot be resolved by direct negotiation.
10.3 This Agreement shall be governed by the law of England and Wales as it applies in Wales. The parties to this Agreement hereby irrevocably submit to the non-exclusive jurisdiction of the courts of England and Wales. 
11. [bookmark: _Ref118864598]NOTICES, COMMUNICATIONS AND PARTIES' REPRESENTATIVES
11.1 Any notice or other communication to be given or made under this Agreement shall be in writing and;
11.1.1 for communications to the Employer, address to:
Peter Evans
Tai Tarian Ltd,
Ty Gwyn, 
Baglan Energy Park,
Brunel Way, 
Neath, SA11 2FP.

11.1.2 for communications to the Supplier, address to:
[Insert Supplier Address Here]

11.1.3 such other person or persons and address as the relevant party above may notify to the others from time to time for this purpose.

SIGNED BY ………………………………………………………………….. 
for and on behalf of Tai Tarian Limited


....................................................................................................................
(Signature of authorised signatory)





SIGNED BY ………………………………………………………….............
for and on behalf of [Insert Supplier Name}


…………………………………………..........................................................
(Signature of Director or authorised signatory)

SCHEDULE 1 – INVITATION TO TENDER
 

[TO BE INSERTED POST TENDER]























SCHEDULE 2 – CALL OFF PROCESS

THE GOODS

Skip Hire as set out in the ITT.


ENGAGEMENT PROCEDURES

The Employer intends (but there is no obligation) to appoint a maximum of 3 Suppliers under the Framework Agreement.

For each Contract awarded pursuant to this Agreement, the following engagement procedures will apply:

a) Award to a single Supplier through “direct-award” by establishing the most economically offer on the basis of the terms laid down in the ITT in accordance with the Call Off Process as below, and where all services required and proposed contract terms are included in the framework agreement.
b) Hold a “mini-competition” where it is in relation to the services that are within the scope of the framework agreement, but are not specifically listed within the Priced Schedule.

CALL OFF PROCESS – DIRECT AWARD

It is anticipated (but there is no obligation) that Tai Tarian will issue call-off Orders through “direct-award” on the basis of either the most competitive price/rate, based on the rates provided within the Priced Schedule, and/or other factors such as response times, current workload, location, capacity, and/or the quality of previous Orders.  This is at the discretion of Tai Tarian.
In the event that a Supplier has not completed its last Call-off; or it does not (in the reasonable opinion of the Employer) have the capacity; or has not (in the reasonable opinion of the Employer) evidenced quality from previous Orders; or is unlikely (in the reasonable opinion of the Employer) to respond in the timescale required; the Order that should have been awarded to that Supplier will be awarded to the next competitive Supplier in relation to price/rate and/or other factors such as response times, current workload, location, capacity and the quality of previous Orders. This is at the discretion of Tai Tarian.
If the Employer decides to award a Contract through the Framework Agreement then, it will:
a) identify the relevant Supplier in accordance with the methodology detailed above;
b) issue, via email,  the selected Supplier with an Employer Order setting out the scope of the services and the requirements; and
c) once confirmation has been received accepting the Employer Order, the Supplier shall enter into a Contract incorporating the  Order, the call-off terms and conditions and this Agreement confirming the Employers requirements and identifying the price payable for the Services in accordance with the Priced Schedule and the Standard Services Agreement set out in the ITT.
CALL OFF PROCESS – MINI COMPETITION
If the Employer decides to award a Contract through the Framework Agreement then, where it is in relation to services that are within the scope of the Framework Agreement, but are not specifically listed within the Priced Schedule, or if the Employer would like to ensure value for money, the Employer will:
a) [bookmark: _BPDC_LN_INS_1010][bookmark: _BPDC_LN_INS_1009]Supplement and refine the Call-off Contract only to the extent permitted by and in accordance with the requirements of the Public Contract Regulations 2015 and associated guidance.
b) [bookmark: _BPDC_LN_INS_1008]Invite all Suppliers to participate in the “Mini-Competition” and:
a. [bookmark: _BPDC_LN_INS_1007]Invite them within a specified time limit to submit a tender in writing for each specific Contract to be awarded;
b. [bookmark: _BPDC_LN_INS_1006]Set a time limit for the receipt by it of the tenders which takes into account factors such as the complexity of the subject matter of the Contract and the time needed to submit tenders; and
c. [bookmark: _BPDC_LN_INS_1005]Keep each tender confidential until the expiry of the time limit for the receipt by it of tenders.
c) [bookmark: _BPDC_LN_INS_1004]Apply the original award criteria (as stated in the ITT) to the compliant tenders submitted by the Suppliers through the mini competition as the basis of its decision to award a Contract.
d) [bookmark: _BPDC_LN_INS_1003]Award the Contract by placing an Order with the successful Supplier which states the requirements, the price payable for the services in accordance with submitted rates by the Supplier and incorporates the call off contract terms.
The Supplier agrees that all tenders submitted by the Supplier in relation to a “mini-competition” held pursuant to this process shall remain open for acceptance for ninety days (or such other period specified in the invitation to tender issued by the Employer in accordance with this process).
Notwithstanding the fact that the Employer has followed the procedure set out in this process, the Employer shall be entitled at all times to decline to make an award for its requirements.  Nothing in this Framework Agreement shall oblige the Employer to place an order for the services.
ACCEPTING AND DECLINING ORDERS
Following receipt of an Order, the Supplier shall promptly and in any event within a reasonable time determined by the Employer acknowledge receipt of the Order and either:
a) where the Supplier does not have the resources or expertise for the relevant Contract in accordance with clause 5.1 of the Framework Agreement, notify the Employer that it declines to accept the Order; or
b) notify the Employer that it accepts the Order by email or before commencing the services requested.
If the Supplier does not accept the Order within a reasonable time then the offer from the Employer to the Supplier shall lapse and the Employer may offer that Order to another Supplier in accordance with this process.
The Supplier, in agreeing to accept an Order, shall enter into a Contract with the Employer for the provision of the services referred to in that Order. The Contract shall be formed by the issue of an Order by the Employer, under which this Call-off Process, this Agreement and Standard Services Agreement in the ITT will apply.
The Supplier shall not use a rate over and above the relevant rate or rates in the Priced Schedule. In no circumstance will the Supplier be entitled to increase the Priced Schedule without prior consent from the Employer.
The Priced Schedule will be fixed until 1st October 2026. The inflation mechanism for adjusting the Priced Schedule is as set out in the ITT Tender Brief.
For the avoidance of doubt, a Framework Supplier will not be awarded a Contract if the Employer has a ground for termination in accordance with clause 8.2 or has served a notice in accordance with clause 8.2.
DURATION
The Contract shall take effect on acceptance of the Order and shall expire automatically on the date specified in the Order or the completion of the Services whichever is the later, unless it is otherwise terminated in accordance with the Agreement, or otherwise lawfully terminated. 
PRICE PAYABLE AND PAYMENT
For each Contract awarded pursuant to this Agreement, the price payable for the Services shall be in accordance with the Priced Schedule and stated on the Order. Payment shall be in accordance with the Standard Services Agreement set out in the ITT and this Agreement.

































SCHEDULE 3 – COMMUNITY BENEFITS PLAN

[TO BE INSERTED POST TENDER]






































SCHEDULE 4 – PRICED SCHEDULE

[TO BE INSERTED POST TENDER]










































Appendix 4 – Draft Services Agreement

	
THIS AGREEMENT is made on
	
[Insert Here]


BETWEEN 
1. Tai Tarian Ltd of (the "Customer"); and 
1. [Insert Here] of (the "Supplier"), 
Collectively referred to as the "Parties". RECITALS 
The Customer wishes to be provided with the Services (defined below) by the Supplier and the Supplier agrees to provide the Services to the Customer on the terms and conditions of this Agreement. 
1. Key Terms

0. Services

The Supplier shall provide the following services (“Services”) to the Customer in accordance with the terms and conditions of this Agreement, and in accordance with the Skip Hire Framework – Ref 01040 


0.  Delivery of the Services

1. Start Date: The Service Provider shall commence the provision of the Services on [Insert Here] for a period of [Insert Here] (“Start Date”).
1. Completion Date:  The Service Provider shall complete the Services by [Insert Here] (“Completion Date”) with the option to extend for a further [Insert Here] (“Extension Date”). 
1. The extension of the Contract will be subject to performance in all respects meeting all the requirements of the Contract. If contract monitoring and review indicates that performance is failing to maintain acceptable standards, ground will exist for the Contract not to be extended, or to be terminated and for the Customer to seek alternative arrangements.

0. Site

The Supplier shall provide the Services at the following site(s): Tai Tarian Head Office and any other address requested by Tai Tarian. 

0. Price

1. As consideration for the provision of the Services by the Supplier, the price for the provision of the Services shall be at a day rate of [Insert Here] as set out in [Insert Here – Invitation to Tender or Fee Proposal] and the Supplier’s submitted bid reference [Insert Here] attached as Annex 2. (“Price”)
1. The Customer shall not pay for the Supplier’s out-of-pocket expenses




0.  Payment

1. On presentation of a correct invoice quoting the Customer Purchase Order and confirming that the Service has been performed, the Customer shall pay the Price to the Supplier.
1. The Customer shall pay the Supplier upon receipt of a valid and undisputed invoice, no later than 30 days from date of invoice.
1. The method of payment of the Price by the Customer to the Supplier shall be by:
1. BACS payment
1. Any charges payable under the Agreement are exclusive of any applicable taxes, tariff surcharges or other like amounts assessed by any governmental entity arising as a result of the provision of the Services by the Supplier to the Customer under this Agreement and such shall be payable by the Customer to the Supplier in addition to all other charges payable hereunder.

0.  Domestic Reverse Charge for Building and Construction Services

1. Tai Tarian is an end user for the purposes of section 55A VAT Act 1994 reverse charge for building and construction services. The Contractor is to issue Tai Tarian with a normal VAT invoice, with VAT charged at the appropriate rate. Tai Tarian will not account for the reverse charge


1. General Terms

1. Intellectual Property Rights

a) In respect of the Material specifically created for the Customer as part of the Services, the Supplier transfers the copyright, intellectual property rights and any other data or material used or subsisting in the Material whether finished or unfinished. If any third party intellectual property rights are used in the Material the Supplier shall ensure that is has secured all necessary consents and approvals to use such third party intellectual property rights for the Supplier and the Customer. For the purposes of this Clause 2.1, “Material” shall mean the materials, in whatever form, produced by the Supplier to provide the Services and the products, systems, programs or processes, in whatever form, produced by the Supplier pursuant to this Agreement. The Supplier shall have no liability arising from use of, or reliance on, any of the Material for any purpose other than for which they were produced.

1.  Warranty

1. The Supplier represents and warrants that:
1. It will perform the Services with reasonable care and skill; and
1. The Services and the Materials provided by the Supplier to the Customer under this Agreement will not infringe or violate any intellectual property rights or other right of any third party.

1.  Limitation of Liability

1. Neither party seeks to exclude or limit its liability for:

1. Death or personal injury caused by its negligence (but will not be liable for death or personal injury caused by the other party’s negligence);
1. Fraudulent misrepresentations; or
1. Any other matter in respect of which, as a matter of Law, liability cannot be excluded or limited.

1. Subject to the Customer’s obligation to pay the Price to the Supplier, either party’s liability in contract, tort or otherwise (including negligence) arising directly out of or in connection with this Agreement or the performance or observance of its obligations under this Agreement and every applicable part of it shall be limited in aggregate to the total value of the contract.
1. To the extent it is lawful to exclude the following heads of loss and subject to the Customer’s obligation to pay the Price, in no event shall either party be liable for any loss of profits, goodwill, loss of business, loss of data or any other indirect or consequential loss or damage whatsoever.
1. The Supplier shall be liable to Tai Tarian in respect of reasonably foreseeable, fully mitigated, legally enforceable loss incurred by the Tai Tarian directly arising from damage to property (real or personal), Intellectual Property Rights, or injury caused by the Supplier's material negligence and/or breach of its obligations under this Agreement.
1. Nothing in this Clause 2.3 will service to limit or exclude either Party’s liability for death or personal injury arising from its own negligence.



1.  Term and Termination

1. This Agreement shall be effective on the date hereof and shall continue, unless terminated sooner in accordance with Clause 2.4, until the Completion Date.
1. Both the Supplier and the Customer shall be entitled to terminate the Contract and/or Purchase Order by giving to the other not less than 30 days’ notice in writing to that effect without prejudice to any rights or remedies for breach of Contract.
1. Tai Tarian reserves the right to terminate the Contract by written notice to the Supplier if the Supplier (in the sole opinion of the Tai Tarian) persistently or regularly fails without remedy over a period of 3 month’s to meet the Key Performance Indicators and/or submit Community Benefits information. 
1. The Customer may terminate this Agreement before its Completion Date or Extension Date, for any reason or no reason, whether or not extended beyond its initial term, by giving the Supplier written notice 30 days in advance.
1. Either party may terminate this Agreement upon notice in writing if;
1. The other is in breach of any material obligation contained in the Agreement, which is not remedied (if the same is capable of being remedied) within 30 days of written notice from the other Party so to do; or
1. A voluntary agreement is approved, a bankruptcy or an administration order is made or a receiver or administrative receiver is appointed over any of the other Party’s assets or an undertaking or a resolution or petition to wind up the other Party is passed or presented (other than for the purposes of amalgamation or reconstruction) or any analogous procedure in the country of incorporation of either party or if any circumstances arise which entitle the Court or a creditor to appoint a receiver, administrative receiver or administrator or to present a winding-up petition or make a winding-up order in respect of the other Party.
1. [for European Customers and Suppliers only] If the Customer is a consumer and the Distance Selling Directive (97/7/EC) (the “Directive”) applies to this Agreement, the Customer may terminate the Agreement within the relevant timescales prescribed by the regulations or laws in the relevant Member State which implement the requirements of the Directive in respect of a right for the Customer to withdraw from a contract. In the event of termination in accordance with this Clause 2.4(c), the liability of the Customer to the Supplier shall be as prescribed in the Directive or in any regulations of laws implementing its requirements in the relevant Member States.
1. Any termination of the Agreement (howsoever occasioned) shall not affect accrued rights or liabilities of either Party nor shall it affect the coming into force or the continuance in force of any provision hereof which is expressly or implication intended to come into or continue in force on or after such termination.


 
1. Relationship of the Parties

The parties acknowledge and agree that the Services performed by the Supplier, its employees, agents or sub-Suppliers shall be as an independent Supplier and that nothing in this Agreement shall be deemed to constitute a partnership, joint venture, agency relationship or otherwise between the parties.

1. Confidentiality

Neither Party will use, copy, adapt, alter or part with possession of any information of the other which is disclosed or otherwise comes into its possession under or in relation to this Agreement and which is of a confidential nature. This obligation will not apply to information which the recipient can prove was in its possession at the date it was received or obtained or which the recipient obtains from some other person with good legal title to it or which is in or comes into the public domain otherwise than through the default or negligence of the recipient or which is independently developed by or for the recipient.

1.  Notices

Any notice which many be given by a Party under the Agreement shall be deemed to have been duly delivered by hand, first class post, facsimile transmission or electronic mail to the address of the other Party as specified in this Agreement or any other address notified in writing to the other Party. Subject to any applicable local law provisions to the contrary, any such communication shall be deemed to have been made to the other Party, if delivered by:

1. First class post, 2 days from the date of posting;
1. Hand or by facsimile transmission, on the date of such delivery or transmission; and
1. Electronic mail, when they Party sending such communication receives confirmation of such delivery by electronic mail.


1.  Miscellaneous

1. The failure of either party to enforce its rights under this Agreement at any time for any period shall not be construed as a waiver of such rights.
1. If any part, term or provision of this Agreement is held to be illegal or unenforceable neither the validity nor enforceability of the remainder of this Agreement shall be affected.
1. Neither party shall assign or transfer all of any part of its rights under this Agreement without the consent of the other Party.
1. This Agreement may not be amended for any other reason without the prior written agreement of both parties.
1. This Agreement constitutes the entire understanding between the Parties relating to the subject matter hereof unless any representation or warranty made about this Agreement was made fraudulently and, saved as my be expressly referred to or referenced herein, supersedes all proper representations, writings, negotiations or understandings with respect hereto.
1. Neither Party shall be liable for failure to perform or delay in performing any obligation under this Agreement if the failure or delay is caused by any circumstances beyond its reasonable control, including but not limited to acts of god, war, civil commotion or industrial dispute. If such delay or failure continues for at least 7 days, the Party not affected by such delay or failure shall be entitled to terminate this Agreement by notice in writing to the other.
1. This Clause 2.8(g) and Clauses 2.3, 2.5, 2.6, 2.7 and 2.8 of this Agreement shall survive any termination or expiration.
1. This Agreement shall be governed by the laws of the jurisdiction in which the Customer is located (or if the Customer is based in more than one country, the country in which its headquarters are located) (the “Territory”) and the parties agree to submit disputes arising out of or in connection with this Agreement to the non-exclusive of the courts in the Territory.


1. Force Majeure

1. For the purposes of the Contract “Force Majeure” shall include but not be limited to the following:
1. War, Civil war, riot, revolution;
1. Natural disasters such as earthquakes, tidal waves and floods;
1. Explosions and fires; or
1. Strikes and labour disputes of all kinds; provided always that any act, event, omission, occurrence or non-occurrence will only be considered Force Majeure if it is not attributable to the wilful act, neglect or failure to take reasonable precautions of the affected party, its agents or employees.
1. Neither the Supplier nor the Customer shall in any circumstances be liable to the other for any loss of any kind whatsoever by reason of any failure or delay in the performance of its obligations hereunder to the extent resulting from a Force Majeure event. Notwithstanding the foregoing, each party shall use all reasonable endeavours to continue to perform, or resume performance of, such obligations here under for the duration of such Force Majeure event.
1. If any of the parties shall become aware of circumstances of Force Majeure which give rise to or which are likely to give rise to any such failure or delay on its part it shall forthwith notify the others by the most expeditious method then available and shall inform the others of the period which it is estimated that such failure or delay shall continue.

1. No Partnership

Nothing in the Contract and no action taken by the parties under the Contract shall constitute a partnership, association, joint venture or other co-operative entity between the parties or constitute any party a partner, agent or legal representative of the other.

1. Data Protection 

1. The Parties acknowledge that for the purposes of the Data Protection Legislation, the Customer is the Controller and the Supplier is the Processor. The only processing that the Supplier is authorised to do shall be listed in [Annex 1] by the Customer in any appropriate Call-Off Contract and may not be determined by the Supplier.
1. The Supplier shall notify the Customer immediately if it considers that any of the Customer's instructions infringe the Data Protection Legislation.
1. The Supplier shall provide all reasonable assistance to the Customer in the preparation of any Data Protection Impact Assessment prior to commencing any processing. Such assistance may, at the discretion of the Customer, include:
3. a systematic description of the envisaged processing operations and the purpose of the processing;
3. an assessment of the necessity and proportionality of the processing operations in relation to the Services;
3. an assessment of the risks to the rights and freedoms of Data Subjects; and
3. the measures envisaged to address the risks, including safeguards, security measures and mechanisms to ensure the protection of Personal Data.
1. The Supplier shall, in relation to any Personal Data processed in connection with its obligations under this Framework Agreement:
1. process that Personal Data only in accordance with the instructions of the Customer and as set out within [Annex 1] attached to any appropriate Call-Off Contract, unless the Supplier is required to do otherwise by Law. If it is so required the Supplier shall promptly notify the Customer before processing the Personal Data unless prohibited by Law;
1. ensure that it has in place Protective Measures, which have been reviewed and approved by the Customer as appropriate to protect against a Data Loss Event having taken account of the:
(i) nature of the data to be protected;
(ii) harm that might result from a Data Loss Event;
(iii) state of technological development; and
(iv) cost of implementing any measures;
1. ensure that:
(i)  the Staff do not process Personal Data except in accordance with this Framework Agreement (and in particular [Annex 1] to any appropriate Call-Off Contract);
(ii) it takes all reasonable steps to ensure the reliability and integrity of any Staff who have access to the Personal Data and ensure that they:
(A) are aware of and comply with the Supplier’s duties under this Clause;
(B) are subject to appropriate confidentiality undertakings with the Supplier or any Sub-processor;
(C) are informed of the confidential nature of the Personal Data and do not publish, disclose or divulge any of the Personal Data to any third Party unless directed in writing to do so by the Customer or as otherwise permitted by this Framework Agreement; and
(D) have undergone adequate training in the use, care, protection and handling of Personal Data.
1. not transfer Personal Data outside of the EU unless the prior written consent of the Customer has been obtained and the following conditions are fulfilled:
1. at the written direction of the Customer, delete or return Personal Data (and any copies of it) to the Customer on termination of the Framework Agreement unless the Supplier is required by Law to retain the Personal Data.
1. Subject to Clause (f), the Supplier shall notify the Customer immediately if it:
1. receives a Data Subject Access Request (or purported Data Subject Access Request);
1. receives a request to rectify, block or erase any Personal Data;
1. receives any other request, complaint or communication relating to either Party's obligations under the Data Protection Legislation;
1. receives any communication from the Information Commissioner or any other regulatory authority in connection with Personal Data processed under this Framework Agreement;
1. receives a request from any third Party for disclosure of Personal Data where compliance with such request is required or purported to be required by Law; or
1. becomes aware of a Data Loss Event.
1. The Supplier’s obligation to notify under Clause e) shall include the provision of further information to the Customer in phases, as details become available.
1. Taking into account the nature of the processing, the Supplier shall provide the Customer with full assistance in relation to either Party's obligations under Data Protection Legislation and any complaint, communication or request made under Clause e) (and insofar as possible within the timescales reasonably required by the Customer) including by promptly providing:
1. the Customer with full details and copies of the complaint, communication or request;
1. such assistance as is reasonably requested by the Customer to enable the Customer to comply with a Data Subject Access Request within the relevant timescales set out in the Data Protection Legislation;
1. the Customer, at its request, with any Personal Data it holds in relation to a Data Subject;
1. assistance as requested by the Customer following any Data Loss Event;
1. assistance as requested by the Customer with respect to any request from the Information Commissioner’s Office, or any consultation by the Customer with the Information Commissioner's Office.
1. The Supplier shall maintain complete and accurate records and information to demonstrate its compliance with this Clause. This requirement does not apply where the Supplier employs fewer than 250 staff, unless:
1. the Customer determines that the processing is not occasional;
1. the Customer determines the processing includes special categories of data as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal convictions and offences referred to in Article 10 of the GDPR; and
1. the Customer determines that the processing is likely to result in a risk to the rights and freedoms of Data Subjects.
1. The Supplier shall allow for audits of its Data Processing activity by the Customer or the Customer’s designated auditor.
1. The Supplier shall designate a data protection officer if required by the Data Protection Legislation.
1. Before allowing any Sub-processor to process any Personal Data related to this Framework Agreement, the Supplier must:
1. notify the Customer in writing of the intended Sub-processor and processing;
1. obtain the written consent of the Customer;
1. into a written agreement with the Sub-processor which give effect to the terms set out in this Clause Data Protection such that they apply to the Sub-processor; and 
1. provide the Customer with such information regarding the Sub-processor as the Customer may reasonably require.
1. The Supplier shall remain fully liable for all acts or omissions of any Sub-processor.
1. The Customer may, at any time on not less than 30 Working Days’ notice, revise this Clause by replacing it with any applicable controller to processor standard clauses or similar terms forming part of an applicable certification scheme (which shall apply when incorporated by attachment to this Framework Agreement).
1. The Parties agree to take account of any guidance issued by the Information Commissioner’s Office. The Customer may on not less than 30 Working Days’ notice to the Supplier amend this Framework Agreement to ensure that it complies with any guidance issued by the Information Commissioner’s Office.



1. Amendments to existing clauses

Clause(s) [insert amended clause reference(s) here] shall be amended to read as follows:

1. Additional Clauses

3. Community Benefits [if applicable]

1. The Supplier shall implement in full its Community Benefits Plan which is attached within the Invitation to Tender, within the agreed timescales set out subject to the availability of any persons whom it intends to employ in accordance with the Community Benefits Plan.
1. The Supplier shall not cause any current employee of the Supplier or any current employee of any of its sub-Suppliers (of any tier) to become unemployed as a result of implementing the Community Benefits Plan.
1. The Supplier shall keep the Community Benefits Plan under review throughout the Contract and modify if as appropriate in order to achieve the community benefits described in the Community Benefits Plan. Proposed modifications of the Community Benefits Plan shall be discussed with Tai Tarian Ltd. and are subject to Tai Tarian approval. Tai Tarian will consider reasonable requests for modifications in light of current circumstances and the commitments set out in the Community Benefits Plan but reserves the right to reject any proposed modifications which it regards are unreasonable.
1. The Supplier shall use the Community Benefits Measurement tool as the reporting mechanism for the community benefits linked to this contract and following agreement with Tai Tarian submit the completed tool to Welsh Government’s Value Wales Team.



AS WITNESS the hands of the Parties hereto or their duly authorised representatives agree to the Terms and Conditions of Contract.

	SIGNED by
	) 
	(Print Name)

	for and on behalf of
	) 
	(Signature)

	Tai Tarian Ltd.
	) 
	(Date)



	SIGNED by
	)
	(Print Name)

	for and on behalf of
	)
	(Signature)

	[Insert Here]
	)
	(Date)










Annex 1: Processing, Personal Data and Data Subjects 
1. The Supplier shall comply with any further written instructions with respect to processing by the Customer. 
1. Any such further instructions shall be incorporated into this Schedule.

	Description
	Details

	Subject matter of the processing
	Delivery of stated services in the Purchase Order in accordance with the Contract. 

	Duration of the processing
	From the Start Date to the Completion Date

	Nature and purposes of the processing
	The purpose is delivery of stated services in the Purchase Order in accordance with the Contract.

	Type of Personal Data
	Personal data including (but not limited to): name, address, date of birth, NI number, telephone number, bank information. 

	Categories of Data Subject
	Customers and staff of Tai Tarian.

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data
	All data to be permanently destroyed in accordance with application legislation as stated within the Specification.

















Annex 2: Supplier’s submitted bid reference [Insert Here – Invitation to Tender or Fee Proposal or Statement of Work]
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Introduction 

Tai Tarian is one of the largest Social Housing providers in Wales, with over 9,000 properties within Neath Port Talbot County Borough. Tai Tarian provide good quality homes to our tenants, together with a wide range of support services making a real difference in our communities. 

It’s Tai Tarian’s intention that the delivery of the Contract assists in the achievement of their commitment towards community benefits as outlined in Tai Tarian’s Community Benefits Policy. 
It is the approach of Tai Tarian to maximise local reinvestment through the creation of jobs and training and through supporting the local supply chain. This approach is defined by:

1. Think Neath Port Talbot
2. Think Swansea Bay City Region Deal Area (Neath Port Talbot, Swansea, Carmarthenshire, Pembrokeshire)
3. Think Wales
Contract Requirements

Tai Tarian is committed to supporting economic growth within Neath Port Talbot County Borough through the delivery of employment opportunities and the development of our local supply chain. We aim to establish key performance indicators to measure the impact of these efforts within this Contract.

As a condition of the Contract, the successful contractor must deliver community benefits. Tenderers should not refer to community benefits currently provided to other clients or to sponsorship of sports teams.

Tai Tarian requires a cash donation to be contributed to a community fund, which will be managed by the Community & Customer Engagement Team. Funding will be allocated to local projects, groups, or teams following an application process, provided that the initiative aligns with at least one of the target areas outlined in the Well-being of Future Generations (Wales) Act.

In addition to the cash contribution, tenderers may also offer volunteer hours, which will be used to deliver a community project.

All community benefit activities must take place within Neath Port Talbot County Borough. Successful contractors will be invited to participate in any associated publicity or photo opportunities.


Monitoring & Managing Information

The Provider will develop monitoring reports and submit at agreed progress meetings as an agenda item. The contractor will work in partnership with the Community & Customer Team to ensure that all community benefits obligations are fulfilled throughout the duration of the contract.

Alongside the Provider monitoring and managing all relevant information, Tai Tarian will also keep a record of all activities to ensure that they are in line with the Well-being of Future Generations Act Wales and are achieving the business corporate priorities and objectives.

All activities undertaken by the Provider in connection with this Framework must be approved by a member of the Community & Customer Team.


Guidance and Support
In addition to any support given by the Community & Customer Team, the agencies set out after the Community Benefits Obligations below, can provide support both during the tender stage and in the delivery of your Community Benefit obligations post contract award, please note this list is not exhaustive, and other organisations are also available for your support.

Community Benefit Obligations

For this Contract, all Tenderers must complete the ‘Community Benefit Priority Areas’ section of the Community Benefit Obligation table below.

All Tenderers must refer to Item 16. The Process – Tender Award Stage to understand how ‘Community Benefits’ will be assessed and evaluated.

Tenderers must note that, Tai Tarian expects a ‘minimum expected offering’ in relation to the Community Benefits offered by a Tenderer. To allow for a consistent and fair evaluation, this ‘minimum expected offering’ will be based on the amount offered by the Tenderer expressed as a % of the Tenderers Total Tender Sum.

Tenderers community benefits offering will be scored in accordance with Table 3 – Scoring Rationale for Community Benefits. For clarity, if a Tenderer’s community benefits offering meets the ‘minimum expected offering’ then it will be deemed to “Meet the Standard Completely” and be awarded a score of 5 out of 6. If a Tenderer offers more than the ‘minimum expected offering’ then it will be deemed to “Exceed the Standard” and be awarded a score of 6 out of 6. If a Tenderer offers less than the ‘minimum expected offering’ then it will be deemed as “Fails to Meet the Standard” awarded a score of 0 out of 0.



TR&T 

The Customer & Community Team will provide an annual report detailing the number of employment and skills opportunities created for the local community and/or tenants as a result of the awarded contract with Tai Tarian. These opportunities may include apprenticeships, traineeships, full-time positions, and temporary contracts.

(For contracts over £2 million) Tai Tarian require contractors to complete a monitoring form and return to a member of the Customer & Community Team at monthly intervals. It must be supplemented by the Contractor’s own monitoring form showing evidence of persons counted towards each of the target areas. 

In addition to this, the contractor must submit to the Customer & Community Team on an annual basis and at project completion a completed version of the Welsh Government’s Community Benefits Measurement Tool (Procurement: community benefits measurement tool (v10) | GOV.WALES)  



[image: ][image: ]
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Tai Tarian Community Benefit Obligations

	Community Benefits Priority Areas
	Proposal

	
COMMUNITY DONATIONS:

A cash donation towards community projects to support our communities in the Neath Port Talbot Borough per annum for the duration of the contract.

	Donation Proposal: 
[Insert sum here £]


	
COMMUNITY PROJECTS:

Voluntary support from the contractor to participate and finance community projects in the Neath Port Talbot borough per annum for duration of the contract
	
Volunteer hours Proposal: 
[Insert number of hours here]








Contacts for Employment and Training
Tai Tarian are a member of the Neath Port Talbot Business Support Group (BSG). 
The NPTBSG brings together a range of organisations that can support contractors to achieve their community benefits contractual obligation including support for training and employment to helping businesses with tendering.
The Group, led by the Council’s Economic Development Unit, includes organisations such as Workways+, Careers Wales, Communities For Work+, DWP, Welsh Government and local colleges working together to provide contractors with a range of services including a single point of contact for accessing support.

For further information, please contact:

Community & Customer Team
Ty Gwyn
Brunel Way
Neath
SA11 2FP

Email: community@taitarian.co.uk 

Further Contacts for Employment & Training Support:
CYFLE Building Skills Ltd.
This is a training partnership made up of contractors and local colleges, with access to established trainee programmes, the shared apprenticeship scheme etc. 
For more information, please contact: Euros Griffiths - Training Manager / Shared Apprenticeship Coordinator SBCSG / Cyfle Building Skills Neath Campus, Dwr y Felin Road, Neath, SA10 7RF Mob: 07816612246 Office: 01554 748181 Web: http://cyflebuilding.co.uk 

Communities for Work+.
Communities for Work+ is a Welsh Government funded programme which works with individuals who are not within the Communities for Work catchment area or eligible for C4W, Pace or Workways programme criteria. The programme can work with those who are short term unemployed and long-term unemployed. Individuals are supported to return employment through one-to-one mentoring support and training. For more information, please contact: 
Sarah Mainwaring: Tel: 01639 684250 Email: s.mainwaring@npt.gov.uk
 
Workways+.
Workways+ offers training and paid work experience opportunities to unemployed people. Support targets participants residing outside of Communities First Areas who are economically inactive, unemployed or have complex barriers to overcome. Workways+ helps participants on their route back to employment. For more information, please contact:
Alison Kirkhouse: a.c.kirkhouse@npt.gov.uk 
01639 684250 Mobile 07800959166.
 
Jobcentre Plus.
For advice on recruitment / work placements, please contact: Sian Davies sian.davies@dwp.gov.uk Employer & Partnership Team Website: www.dwp.gov.uk
 
Neath Port Talbot College.
Business Development at NPTC Group of Colleges The Business Development Unit works with employers of all sizes to provide bespoke training and development solutions.
Contact: Catherine Golding, email: business@nptcgroup.ac.uk. 
 
ReAct+
This funding provides financial assistance to employers that take on someone at threat of, or who has been made redundant, to undertake retraining. 
For more information, visit the website: Working Wales | Working Wales (gov.wales)
 
Contacts for Careers Wales Education and Business Links:-
Careers Wales. 
Careers Wales supports employers to make an easy transition in working with schools through taking part in a variety of programmes to support the curriculum and helping to raise young people’s aspirations (e.g. sector events, mock interviews, industry days, enterprise, careers conventions, presentations, workshops, work experience etc.). 
For more information, please contact: Dylan Rees Tel: 02920 846281 Mobile: 07976 942283 Email: dylan.rees@careerswales.gov.wales 
Website: www.careerswales.com

Careers Wales Education Business Exchange Database (All Authorities).
The Education Business Exchange, is a Careers Wales facilitated database, giving employers the opportunity to work with schools to develop exciting curriculum enhancing programmes for pupils. As a business or an individual, you can sign up to the database and select the type of contribution you can make from presenting to assemblies, helping with mock interviews, or working on STEM input to lessons.
We strongly encourage you to sign up to this and further details can be obtained by clicking the following link:-	www.careerswales.com/en/employers/working-with-schools-and-colleges/education-business-exchange

Targeted Recruitment and Training Definitions

A New Entrant Trainee means a person who is leaving an educational establishment or a training provider; a non-employed person that is seeking employment that includes training towards a construction industry recognised qualification and assessment at the development site or training elsewhere; or someone whose existing contract of employment or apprenticeship is being terminated and is seeking another position to complete their training period; or a mix of these.

An Apprentice means a person registered as an apprentice with an industry recognised body.

Shared Apprentices this can include where appropriate shared apprentices engaged through the South West Wales Shared Apprentice Scheme (Cyfle), this will depend on the availability of the apprentices and the duration of the contract.

Other Trainees means people who are not Apprentices but have a training contract and have a contract of employment or are self-employed and those receiving on the job training opportunities.

Disadvantaged Workers defining ‘disadvantaged’ A useful starting point when considering specific target groups for community benefit opportunities are the following EU definitions of disadvantaged, severely disadvantaged and disabled workers.

A Disadvantaged Worker is any person who:

· Has not been in regular paid employment for the previous 6 months. 
· Has not attained an upper secondary educational or vocational qualification. 
· Is over the age of 50 years.
· Lives as a single adult with one or more dependents. 
· Works in a sector or profession in a Member State where the gender imbalance is at least 25 % higher than the average gender imbalance across all economic sectors in that Member State and belongs to that underrepresented gender group.
· Is a member of an ethnic minority within a Member State and who requires development of his or her linguistic, vocational training or work experience profile to enhance prospects of gaining access to stable employment.
A Severely Disadvantaged Worker is any person who has been unemployed for 24 months or more.
A Disabled Worker is any person who:
· Has a recognised as disabled under national law. 
· Has a recognised limitation which results from physical, mental, or psychological impairment. Statistics are available from a range of sources that may help to highlight social and demographic issues in a locality.
To achieve the required number of Person–weeks of employment for New Entrant Trainees, Apprentices or Other Trainees stated above:

· Apprentices may be counted for up to 104 weeks of employment or for the length of the contract if longer.
· New Entrant Trainees and Other Trainees may be counted for up to 52 weeks of employment or for the length of the project if longer.
· Shared apprentices will be counted for the time they are on the project site.

Disadvantaged workers may be counted for the duration of their employment on the contract and can only be counted provided they are full-time employed on this contract
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Please note: - All Tenderers are required to answer this section.

	Question
	Answer

	
	Yes
	No

	1. You can describe the measures you have implemented to protect the personal data you are processing including (transmitting and storing).
	☐	☐
	2. If you use any other organisations to process information on behalf of Tai Tarian you can provide a list and confirm if a data processing agreement is in place with each one.
	☐	☐
	3. You can evidence the arrangements you have in place for recognising and handling security incidents and personal data breaches, including notifying the Organisation you are processing on behalf of.                                                                                                                  
	☐	☐
	4. You can evidence what measures you have in place to recognise and handle requests from individuals to exercise their rights set out in data protection law (e.g. subject access requests, erasure, correction and portability requests, and objections to processing etc). in particular, in your capacity as a data processor.
	☐	☐
	5. You have measures in place for pre-employment screening of personnel that are able to access personal data you are processing on behalf of Tai Tarian?
	☐	☐
	6. You can demonstrate who has been trained in data protection, how and on what topics?  What triggers the need for employees to undertake training (e.g. induction, annual refresher training etc.)? We will also ask for frequency of training.
	☐	☐
	7. You can evidence how you ensure that your employees and others who have access to the data being processed on behalf of the issuing organisation are committed to confidentiality?
	☐	☐
	8. You can confirm if your organisation is registered with the Information Commissioner’s Office? And provide information relating to your registration number if registered. This is not compulsory for all organisations.
	☐	☐
	9. You can evidence what documentation you have in relation to Data Protection/Information Security/Information Governance? We will ask you to specify all applicable policies, procedures or other documents:
	☐	☐
	10. You can provide information on your organisation’s process for disposing of personal data when it is no longer required.
	☐	☐




[bookmark: _Toc162940913][bookmark: _Toc233121547]Appendix 7 – Ethical Partnership Self-Certification Checklist

Please note: - All Tenderers are required to answer this section.

	Please confirm that your organisation is not engaged directly (or an Associate/Group Company which is engaged) in:
	Yes
	No

	Tobacco manufacture
	☐	☐
	Alcohol manufacture 
	☐	☐
	Sale/promotion of drugs 
	☐	☐
	Weapons systems manufacture
	☐	☐
	Associated with regimes with a poor Human Rights Record
	☐	☐
	Generating revenue from the sale of pornography or gambling
	☐	☐
	Activities which unsustainably degrade the environment or global efforts against climate change (for example deforestation/aggressive harvesting of finite natural resources/destruction of natural habitats)
	☐	☐
	Testing products on animals or use animals in their product manufacture or where there are concerns about animal welfare
	☐	☐
	(Where publicly available information is available) Companies with an ESG score indicating they are in the bottom quartile for their sector
	☐	☐
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Please note: - All Tenderers are required to answer this section.

As part of our duty of care, Tai Tarian operates a Client Alert Process designed to protect staff, contractors, and partner agencies from known or foreseeable risks when attending properties or interacting with our contract holders. This process includes: 

· Client Alerts, which highlight potential risks such as aggressive behaviour, safeguarding concerns, or environmental hazards at a property. 
· No Staff Visit Alerts, issued where attendance is restricted until further notice due to serious risk. 
· Client alert information is held internally on our systems and shared with contractors on a need-to-know basis, typically through a secure, encrypted email process managed by the Health & Safety team. 
· Contractors are expected to read and acknowledge these alerts before attending any property and to have internal procedures in place to manage risk information appropriately.

Your responsibilities as a contractor include

· Providing a central emergency contact email address for alert notifications.
· Providing an emergency contact number for urgent communications. 
· Ensuring relevant staff are briefed on alerts before attending site. 
· Contacting the issuing officer (where applicable) to confirm the current alert status if a delay occurs between job issue and attendance. 
· Advising Tai Tarian of any changes to your contact arrangements during the term of the contract.

At the end of the contract, contractor details will be removed from our alert distribution list to ensure GDPR compliance and safeguard sensitive information. 

Failure to engage with or act on the Client Alert Process may be treated as a breach of contract under health and safety obligations. 

	Full Name of Organisation:
	[To be completed by Tenderer]

	A summary of the proposed works:
	The scope of this Framework Agreement comprises of the removal of existing electric heating and the supply and installation of new low carbon highly efficient electric energy heating systems and the installation (only) of environmental building energy monitoring systems where requested.

	Emergency Contact Email:
	[To be completed by Tenderer]

	Emergency Contact Number
	[To be completed by Tenderer]
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Please note:- All Tenderers are required to consider the requirements of the KPI Framework when submitting their bid. The KPI Framework will become a condition of any call-off Contract awarded under the Contract.

The Provider will be responsible for providing an update against Key Performance Indicators (KPIs) as set out in the table below, in weekly summary sheets. The KPIs will be monitored by Tai Tarian during monthly, or quarterly progress meetings. Tai Tarian reserves the right to terminate any call-off Contract by written notice to the Provider if the Provider (in the sole opinion of Tai Tarian) persistently, or regularly, fails without remedy, over a period of 3 months, to meet the target threshold of ‘Good’ for each, or any Key Performance Indicator.

	Key Performance Indicator
	Definition
	Source
	Good
	Approaching target
	Requires improvement
	Inadequate

	Deliveries, Exchanges & Collections
	Percentage of skip hires that were delivered exchanged or collected within the agreed timescale.
	Monthly Progress Meeting
	 > 95%
	94–85% 
	84% – 65% 
	< 64%

	Waste Disposal
	The percentage of Tai Tarian’s waste that is diverted from landfill
	Monthly Waste Disposal Reports
	> 85%
	84–75%
	74% – 65% 
	< 64%

	Documentation
	The promptness and accuracy of waste transfer notes, invoices and monthly reports.
	Monthly Progress Meeting
	> 97%
	96 – 85% 
	84% – 65% 
	< 64%

	Service Issues
	Speed and effectiveness of dealing with service complaints and concerns
	Monthly Progress Meeting
	> 97%
	96 – 85% 
	84% – 65% 
	< 64%
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General

The involvement of tenants in the work to be carried out in their properties is one of the cornerstones of Tai Tarian’s improvement works strategy.  Tenants have an important role to play as they can provide valuable feedback on the quality of the work and the Suppliers’ customer care.  A channel of communication between tenants, Suppliers and Tai Tarian's staff is an important tool to ensure works proceed smoothly and achieve their objectives.
Tenants should be involved before the work starts, kept INFORMED during the course of the work and, when it is completed, INVITED to comment through their resident’s association/area forum and individually through the use of satisfaction surveys.

General Responsibilities

1.     		The vast majority of maintenance/improvement work will be undertaken to tenanted properties. Suppliers must recognise the potential hazards and risks that they and the tenants may be exposed to.  The Supplier will inform the tenant and the officer supervising the works of the potential hazards and risks and take the appropriate action to ensure that the tenant, members of the public and all other persons (including the Supplier and its employees) are protected. 
2.		The Supplier will ensure that, when access arrangements have been made with the tenant, the Supplier adheres to the agreed arrangements.  If this is not possible then the Supplier will attempt to contact the tenant to cancel the appointment and make alternative arrangements within a reasonable period of time.
3.		The Supplier must be insured against claims for damage to tenant’s possessions caused by its negligence.  The Supplier will notify Tai Tarian of any claims made by tenants on the day that they arise.
4.		All employees of the Supplier will be issued, by the Supplier, with identity (ID) cards with a passport style photograph of the bearer, name, occupation, and name of the company which employs the person.  The ID cards must be a type which can be affixed to overalls or works clothes.  All employees will wear overalls or work clothes, suitable for the type of work they are engaged in, which are reasonably clean and presentable.
5.	Employees of the Supplier are not permitted to receive money, services or gifts of any manner from the tenants, nor are they permitted to keep the keys to any tenanted property for any period or for any reason.
6.	Work must start on the date specified and be completed within a fixed period as agreed with the officer supervising the works prior to commencement.
7.	No weekend working will be permitted unless prior permission is obtained from Tai Tarian. Work will not be permitted to start in the tenant’s home until 08.00am and must be finished by 16.30pm unless other arrangements are made in writing between the Supplier and tenant.
8.	Facilities for drinking water for the tenant will be maintained at all times.  If terminated for the purpose of the work, reconnection should be as soon as possible.
9.	The Supplier should ensure that electricity, water and gas can be used at the end of each working day.  Any alteration, need or provision should be by agreement with Tai Tarian and the tenant. The property should also be clear of all rubbish at the end of each working day.
10.	Access to scaffolding must be prevented, to tenant’s children or unauthorised persons, by the Supplier at all times.  Ground level scaffolding adjacent to entrances must be covered by a protective sheet/tube covers.  No scaffolding should be placed on neighbouring land unless proper negotiated, documented and licensed approvals and permissions are established in advance.
11.	All of the responsibilities identified in 1 – 10 above shall apply where required to adjoining properties.

Suppliers Responsibilities

1.	The Supplier will protect all of the tenant’s possessions from damage during the works.
2.		If applicable, the Supplier will inform the tenant that the works involve a high level of noise and/or dust, and that the tenant must be prepared to accept a period of inconvenience.
3.		The Supplier will ensure that all works and all plant and materials are left neat, tidy and safely at all times, including the end of the working day, so that the tenants, or anyone else, are not placed in danger or inconvenienced.
4.		The Supplier will maintain the highest level of politeness and courtesy towards the tenant and members of the public at all times.
5.	The Supplier will ensure that its employees or sub-contractors do not smoke in or around the property, consume alcohol, use bad language or play any radios/audio equipment.
6.	The Supplier will inform Tai Tarian of any instance where a disagreement occurs between the Supplier and the tenant and/or members of the public arising from the works.
7.	The Supplier/foreman/operative responsible for the works will carry a mobile telephone or message pager so that they can be contacted during working hours.
8.	The Supplier will provide to the tenant and Tai Tarian a contact number such that, in the event of any work related out of office hour emergency, both parties can make contact to ensure a response on site within 4 hours to effect a repair.
9.	The Supplier will keep a complaints log to record all complaints or compliments received from tenants together with a note of the action taken to remedy the complaint.  Details of all complaints and action taken are to be notified to Tai Tarian at the earliest convenience and reported monthly to Tai Tarian.
10.	The Supplier will protect tenant’s plants, etc. from damage during the course of the work, or give the tenant sufficient warning so that the tenant can replant out of the way of the works.
11.	Where the Supplier wishes to use the tenant’s services an appropriate reimbursement will be made and notified to Tai Tarian prior to commencement of the work.  Any reimbursement will be wholly the responsibility of the Supplier.  The Supplier must prevent the unauthorised use of tenant’s telephones or services by its operatives.
12.	If any post completion defect becomes apparent the Supplier will commence to carry out a repair within 4 hours of receiving notification.  The Supplier will provide a facility for receiving reports of breakdowns from Tai Tarian’s contact centre during working hours and the Lifeline Emergency Service at all other times.
13.	A full pre-commencement condition survey, including suitable evidential photographs, must be carried out.  The survey should be to the satisfaction and signed acceptance of the tenant and Tai Tarian.

Tenants Responsibilities

Tenants have responsibilities to ensure works are carried out successfully and Tai Tarian expects tenants to contribute by:
1.	Permitting access to their homes to allow the Supplier to undertake the works by keeping appointments and allowing immediate access in an emergency.
2.	Raising issues or complaints through the channels of communication set up for the purpose.
3.	Taking responsibility for their children and pets at all times, taking precautions to prevent them tampering with equipment or disturbing improvement works in any way, informing the police and Tai Tarian of any incidences of vandalism to Suppliers’ equipment/compounds.  If any tenant or a member of their household is found to be responsible for such acts of vandalism or theft, Tai Tarian retains the right to cease works in their property.
4.	The tenant will be informed if they need to move or protect their belongings. The tenant should do this before the Supplier arrives but let Tai Tarian  know if they are having any difficulties arranging this.  The Supplier may help but Tai Tarian accepts no responsibility for any damage that happens while doing this.
5.	Workers need the tenant to be in the home whilst the work is carried out.  They may need to discuss with the tenant any problems that may arise.  Also, Tai Tarian insist that they must not enter the property where the only person(s) at home is/are under 16 years old. This also includes outbuilding(s) and secured outside areas.
6.	The tenant needs to make sure that the Supplier can get on with its work safely.  The tenant must keep any pets out of the way and keep children under control.  Workers can refuse to work if they feel that their health or safety, or the safety of the tenant or the tenants family, is at risk. 

Signed on behalf of the Contractor
Signed: __________________________________________________________________                                                                                                                           
Name (printed): ____________________________________________________________
Designation: ______________________________________________________________
Company: ________________________________________________________________
Address: _________________________________________________________________




[bookmark: _Toc233121553]Appendix 11 – Form of Tender

To:  Tai Tarian Ltd.

Tender for:	Skip Hire Framework – Ref 01040

I/We having read the Form of Contract and Invitation to Tender document hereby offer to execute and complete in accordance with the contract terms and conditions and the whole of the works described, for the sums /rates set out in the Price Framework.

I/We undertake in the event of your acceptance to execute with you a formal contract embodying all the conditions and terms contained in this offer.

[bookmark: _Hlk148435396]I/We agree that should obvious errors in pricing, or errors in arithmetic be discovered before acceptance of this offer in the Price Framework submitted by me/us, I/We will be given details in writing of such errors in pricing, or errors in arithmetic and afforded an opportunity in writing of confirming, amending or withdrawing our tender.

I/We understand that should Tai Tarian wish to omit any complete section of the works to the addresses listed then the remaining works shall be completed in accordance with the individual Price Framework attached hereto.

I/We understand that the Total Tender Sum must fully comply with Tai Tarian’s requirements and failure to do so could result in Tai Tarian not considering this tender.

I/We understand that Tai Tarian does not bind itself to accept the lowest, most economically advantageous, or any other tender.

In consideration of Tai Tarian checking and evaluating this Tender, I/We agree that this Tender remains open for acceptance for a period of 120 days, which shall be a binding contractual commitment on me/us.

I/We agree that unless and until a formal agreement is prepared and executed, the Tender, together with Tai Tarian acceptance thereof in writing, shall constitute a binding contract between us.

	Total Tender Sum (excl. VAT): £

	

	Dated:
	

	Tenderers Name:
	

	Address:
	

	Signature:
	

	Name:
	

	Position Held:
	




[bookmark: _Toc233121554]Appendix 12 – Non-Collusion Document

To:  Tai Tarian Ltd.

The essence of selective tendering is that the Client shall receive a bona fide competitive tender from all companies tendering. In recognition of this principle, I/we certify that this is a bona fide tender, intent to be competitive, and that I/we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement with any other person. I/We also certify that I/we have not done nor will not do at any time before the return date of this tender any of the following acts: 

a. Communicate to a person other than the person calling for these tenders the amount or approximate amount of the proposed tender; or

b. enter into any agreement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; or

c. offer or pay or give or agree to pay any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender for the said work any act or thing of the sort described above. 

In this certificate the word “person” includes any person and anybody or association, corporate or unincorporated and “any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

	Dated:
	

	Tenderers Name:
	

	Address:
	

	Signature:
	

	Name:
	

	Position Held:
	





[bookmark: _Toc233121555]Appendix 13 – Tender Declaration

When you have completed the ITT, please read, and sign the section below.

I/We certify that the information supplied is accurate to the best of my/our knowledge and that I/we accept the conditions and undertakings requested in the Invitation to Tender. I/We confirm that we are willing and able to provide copies of all policies, statements and other documents referred to above, should Tai Tarian request to see them.

I/We declare that to the best of my/our knowledge the answers submitted in this ITT are correct. I/We understand that the information will be used in the process to assess the organisations suitability and I am signing on behalf of my organisation. I/We understand that Tai Tarian may reject this ITT if there is a failure to answer all relevant questions fully or if I/We provide false/misleading information.

I/We understand that false information could result in my/our exclusion from the tendering process.

I/We also understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any employee of Tai Tarian and that such action will empower Tai Tarian to cancel any Contract currently in force and will result in my/our exclusion from the tendering process.

	Dated:
	

	Signature:
	

	Name:
	

	Position Held:
	



Before returning this ITT, please ensure that you have:

•	Answered all questions appropriate to your application.
•	Attached relevant documents (clearly marked).
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