File Ref 022.85


HIGHWAY AND STREET LIGHTING MAINTENANCE TERM SERVICE 
CONTRACT 2017-2027         

	
	Monthly Valuation and KPI reporting.
March 2026
	

	
	Highway and Lighting
· Grand Total for 2019 – 2020 =  £3,155,518.89
· Grand Total for 2020 – 2021 =  £3,624,735.71

· Grand Total for 2021 – 2022 =  £3,386,808.42
· Grand Total for 2022 – 2023 =  £3,791,960.68
· Grand Total for 2023 – 2024 =  £5,676,081.72
· Grand Total for 2024 – 2025 =  £4,847,784.32
	

	
	Lighting Only
•
Total payment S/L for 2019 - 2020 =  £ 434,371.80
•
Total payment S/L for 2020 - 2021 =  £ 502,702.87
•
Total payment S/L for 2021 - 2022 =  £ 487,130.31
•
Total payment S/L for 2022 - 2023 =  £ 678,348.51
•
Total payment S/L for 2023 - 2024 =  £ 782,978.54

•
Total payment S/L for 2024 - 2025 =  £ 677,886.15                            

	

	
	Highway Lighting Key Performance Indicators 2025 - 2026 

Contract Monitoring

Key Performance Indicators KPI 1 
Record of defects

Quality

KPI 1
No of recorded remedial.
Corrected Within Period
Payment Detail
April

2
Yes
Full
May

2
Yes
Full
June

2
Yes
Full
July

6
No
NIL
August

4
2 completed
Full
September

2
2 completed
Full
October

0
Full
November
0
Full
December

0
Full
January

0
Full
February

0
Full
March

0
Full
Contract Monitoring

Key Performance Indicators KPI 2 
Time

Time
Street Works 

Notices.
Number of 

task delayed 
Invoice Month
Payment Details 

April
NIL
Full
May

NIL

Full
June

NIL

Full
July

NIL

Full
August

NIL

Full
September

NIL

Full
October

NIL

Full
November
NIL

Full
December

NIL

Full
January

NIL

Full
February

NIL

Full
March

NIL

Full
Key Performance Indicators KPI 3 
Emergency Response

Emergency Response
No of emergency calls
SL / H
Response within 2/1 hours
Invoice month
Payment Details

April

2 / 5
Yes
Full
May

2 / 14
Yes
Full
June

3 / 11
Yes
Full
July

2 / 12
Yes
Full
August

2 / 15
Yes
Full
September

1 / 18
Yes
Full
October

2 / 29
Yes
Full
November
3 / 23
Yes
Full
December

5 / 58
Yes
Full
January

2 / 17
Yes
Full
February

2 / 11
Yes
Full
March

1 / 13
Yes
Full
Key Performance Indicators KPI 4  
Staffing

Staffing Levels

No of Staff

  SL / H
Level Maintained

Invoice

Month

Payment Details

April

2 / 5
Yes
Full
May

2 / 5
Yes
Full
June

2 / 5
Yes
Full
July

2 / 5
Yes
Full
August

2 / 5
Yes
Full
September

2 / 5
Yes
Full
October

2 / 5
Yes
Full
November
2 / 5
Yes
Full
December

2 / 5
Yes
Full
January

2 / 5
Yes
Full
February

2 / 5
Yes
Full
March

2 / 5
Yes
Full
National Performance Indicator THS009
Key Performance Indicators KPI 6 
Response to lamp failure.
Response To lamp failure
Total days for repair

Total Faults Active
Ave calendar day to rectification.

Invoice Month
Payment
Details

April

39
21
1.86
Full
May

27
11
2.45
Full
June

26
20
1.30
Full
July

26
12
2.17
Full
August

29
21
1.38
Full
September

156
94
1.66
Full
October

229
79
2.90
Full
November
51
41
1.24
Full
December

183
91
2.01
Full
January

138
63
2.19
Full
February

86
46
1.87
Full
March
86
41
2.63
Full

	

	
	Average calendar day to rectification 2019-2020 =  0.97
                                                           2020-2021 =  1.10
                                                           2021-2022 =  1.33
                                                                      2022-2023 =  1.28
                                                           2023-2024 =  1.82
                                                                      2024-2025 =  1.99
                                                           2025-2026 =  1.97
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