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[bookmark: _Toc231895909]Section H – Contract Delivery
Please note:  All Tenderers are required to answer this question. Section H is Weighted as per ITT.
 
 
 

Please note:  All Tenderers are required to answer this question. Section I is Weighted as per ITT.
 
 
 


	Question
No.
	Description of Question

	
	

	
H – 1.

15.00% of Total Tender Evaluation
	Please describe how you will successfully deliver the works/services for the lot(s) you are bidding for, ensuring they are safe, reliable, and responsive to the PCNPA’s requirements.
Your response should include:
· Planning and mobilisation
How you will receive instructions, confirm requirements, and plan delivery, including prioritising routine and urgent works.
· Approach to different working environments
How you will adapt your delivery to a range of site conditions (e.g. remote areas, public-facing sites, environmentally sensitive locations, restricted access sites).
· Resourcing and capacity
How you will ensure you have appropriate personnel, skills, and equipment available, including how you will manage multiple jobs or peaks in demand. (You may include use of subcontractors if relevant.)
· Service reliability and communication
How you will keep the PCNPA informed, manage issues, and maintain consistent quality during delivery.
· Continuity of service
How you will maintain delivery during disruptions (e.g. weather, staff absence, equipment breakdowns).

(Maximum 500 words)

	
	Response:



[bookmark: _Toc231895910]Section I – Health, Safety and Environmental Risk Management
Please note:  All Tenderers are required to answer this question. 
Section I is Weighted as per ITT.




Please note:  All Tenderers are required to answer this question. 
Section J is Weighted as per ITT.





	Question
No.
	Description of Question

	
	

	
I – 1.

15.00% of Total Tender Evaluation
	Please describe how you will manage health, safety and environmental risks when delivering works under this framework for the lot(s) you are bidding for.
Your response should include:
· How you identify and assess risks on each job (relevant to your lot(s)) and how do you manage them
(e.g., site visits, risk assessments)
· How you ensure safe working practices on site
(e.g., briefings/toolbox talks, supervision arrangements, lone working controls where relevant)
· Plant/equipment safety and maintenance (if applicable to your lot) - (e.g., inspections, servicing, daily checks)
· Environmental risk control measures
How you will prevent and manage environmental risks arising from your activities (e.g. pollution prevention, spill response, protecting habitats/species during works, compliance with environmental regulations).

(Maximum 500 words)


	
	Response:



[bookmark: _Toc231895911]Section J – Sustainability
Please note:  All Tenderers are required to answer this question. 
Section J is Weighted as per ITT.




Please note:  All Tenderers are required to answer this question. 
Section J is Weighted as per ITT.





	Question
No.
	Description of Question

	
	

	
J – 1.

15.00% of Total Tender Evaluation
	Please describe how you will minimise environmental impact when delivering the works/services under this framework.
Your response should include:
· Reducing environmental impact in delivery
Practical steps you take to reduce waste, emissions, and environmental disturbance when carrying out works.
· Efficient planning to reduce travel and fuel use
How you will minimise travel distances and unnecessary journeys (e.g. job clustering, route planning, organising works across multiple sites efficiently where applicable).
· Responsible use of materials and resources
How you source, use, and dispose of materials responsibly (e.g. reuse, recycling, sustainable sourcing where applicable).
· Protection of the natural environment
How you will ensure your activities do not negatively impact habitats, wildlife, or sensitive landscapes.
· Continuous improvement in environmental performance
Any practical steps you take to improve how you work over time (e.g. adopting more efficient equipment, refining working methods, reducing waste further).

(Maximum 500 words)


	
	Response:



[bookmark: _Toc231895912]Section K – Community Benefits
Please note:  All Tenderers are required to answer this question. 
Section K is Weighted as per ITT.




Please note:  All Tenderers are required to answer this question. 
Section G is Weighted as per ITT.





	Question
No.
	Description of Question
	Answer

	
	
	Yes
	No

	
K – 1.

Pass/Fail
	Community Benefits Commitment
Pembrokeshire Coast National Park Authority is committed to supporting the social, economic and environmental well-being of the local community. As such, the inclusion and delivery of Community Benefits is considered a core requirement of any contract award.

Do you confirm that your organisation shall actively deliver community benefits in accordance with Appendix 2.3 – Community Benefits Menu, and accept that delivery will be monitored as part of ongoing contract management?

Please tick to self-certify:

Note: Bidders who answer ‘No’ will be disqualified at this stage of the evaluation.
	☐

	☐


	
J – 2.

Pass/Fail

	Community Benefits Menu
Please describe the specific Community Benefits your organisation proposes to deliver over the life of the contract, within Appendix 2.3 – Community Benefits Menu.

Your response should:

· Identify the benefits to be delivered.
· Quantify expected outcomes where possible (e.g. number of apprenticeships, hours of volunteering, social value created).
· Indicate delivery timeframes and any local partnerships or resources involved.

This response will be evaluated and scored in accordance with the scoring methodology outlined in the ITT.

	
	Please tick to confirm you have included a completed Appendix 2.1 - Community Benefits Menu. 
	☐
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