Quality Management Policy (Template)
1. Statement of Commitment
[Organisation Name] is committed to delivering high-quality products and/or services that meet customer requirements and applicable regulatory standards.
We aim to consistently meet or exceed customer expectations and to continually improve our processes, services, and performance.
2. Scope
This policy applies to all aspects of our business operations, including:
· Delivery of goods, works, or services
· Customer interactions
· Subcontractors and suppliers (where applicable)
3. Our Approach to Quality
We are committed to:
· Customer Focus - Understanding customer needs and delivering services that meet agreed requirements
· Compliance - Meeting all relevant legal, regulatory, and contractual requirements
· Consistency - Applying clear processes and procedures to ensure reliable service delivery
· Continuous Improvement - Reviewing performance and identifying opportunities to improve quality over time
4. Quality Management Arrangements
To achieve our quality objectives, we have the following arrangements in place (as applicable to the size of the organisation):
· Monitoring customer feedback and satisfaction
· Managing complaints effectively
· Selecting and reviewing suppliers/subcontractors
· Ensuring staff (or the business owner) is competent to deliver services
· Reviewing work to ensure it meets required standards
· Periodically reviewing processes and performance



5. Responsibilities
Management / Business Owner
Responsible for:
· Ensuring this policy is implemented and maintained
· Setting quality objectives (where appropriate)
· Reviewing performance and driving improvement
Employees / Subcontractors (if applicable)
Responsible for:
· Delivering work in line with agreed standards
· Identifying issues that may affect quality
· Supporting continuous improvement
6. Monitoring and Review
We will:
· Review this policy periodically
· Monitor performance against customer requirements
· Take action where improvements are needed

7. Approval
Signed: __________________________
Name: ___________________________
Position: _________________________
Date: ____________________________

