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[bookmark: _Toc865999798][bookmark: _Toc2116744369][bookmark: _Toc194901871]Introduction
1.1	This Invitation to Tender (“ITT”) has been issued by Mid and West Wales Fire and Rescue Authority who are seeking to award a Contract for the provision of Mobile Data Terminal Software on behalf of ourselves, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service.   
1.2	The Requirement will be tendered as a single supplier.
1.3	NOT USED
1.4	The Contract Term shall be for a period of 3 years with the option to extend by a further 48 months at 24-month intervals
1.5	The organisations that will be named on this Contract are listed in section 10 of this document.
1.6	NOT USED 
1.7	The anticipated commencement date of the Contract is 9th November 2026. Any changes to this commencement date will be communicated to all bidders through the contracting authority’s e-Procurement Portal sell2wales.
1.8	The Transfer of Undertakings (Protection of Employment) Regulation 2006 (SI2006/246) (TUPE) may apply in respect of the award of any Contract and that for the purposes of the Regulations the undertaking shall transfer to the Contractor on the commencement of any Contract. Bidders should seek their own legal advice regarding TUPE. 
[bookmark: _Toc29131793][bookmark: _Toc1382849909][bookmark: _Toc194901872]Background
2.1	The Contracting Authorities are Mid and West Wales Fire and Rescue Authority, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service.
Mid and West Wales Fire and Rescue Authority 

The Mid and West Wales Fire and Rescue Service is the fire and rescue service covering the Welsh principal areas of Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea. 

The service was created in 1996 by the Local Government (Wales) Act 1994 which reformed Welsh local government. It was created by a merger of the earlier Dyfed, Powys and West Glamorgan fire brigades. 

The service is the largest by area in England and Wales covering a predominantly rural area of 4,500 square miles (11,700 km2) and the third largest in the United Kingdom behind the Scottish and Northern Ireland fire services. It has 57 fire stations, and around 1,400 staff including Wholetime Firefighters, Firefighters on the Retained Duty System, Fire Control staff and non-uniformed support staff. 

The fire authority which administers the service is a joint-board, made up of councillors appointed from Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea councils. 

The main Administration Headquarters is presently located at Lime Grove Avenue, Carmarthen, SA31 1SP
South Wales Fire and Rescue Service 
South Wales Fire & Rescue Service was formed in 1996 through the amalgamation of the former Welsh Brigades that covers an area of nearly 1085 square miles (300,000 hectares) and serves a population of just over 1.4 million. 
The area of South Wales it serves is one of the largest Fire and Rescue Service areas within the United Kingdom made up of rural, industrial, coastal and urban areas.   
The Service operates from 48 stations and a number of administrative sites and employs around 1800 personnel including Wholetime Firefighters, Firefighters on the Retained Duty System, Fire Control staff and non-uniformed support staff. 
The main Administration Headquarters is presently located at Forest View Business Park, Llantrisant, Pontyclun CF72 8LX.
North Wales Fire and Rescue Service
North Wales Fire and Rescue Service helps to protect an estimated population of 678,461 people over an area of 2,400 square miles as well as hundreds of thousands of tourists and visitors who come to North Wales every year. 
There are around 317,051 domestic properties and 24,484 non-domestic properties in North Wales that fall under our protection. 
The Service employs almost 1,000 staff in operational and support roles. 
The Service has a large transport fleet including 54 fire appliances, one incident command unit and 31 'special' vehicles - such as all-terrain vehicles and foam carriers. 
The main administration Headquarters is located at Ffordd Salesbury, St Asaph Business Park, St Asaph, LL17 0JJ.
2.2	Our aim is to ensure that our stakeholders obtain the best value for money to maximise the benefits to front-line operational performance, whilst also ensuring that Social Value and Sustainability feature in each of our procurement exercises.
2.3	We work with local and national suppliers to ensure we are meeting the specific needs of our organisation in a responsible and sustainable way.
[bookmark: _Toc2067645219][bookmark: _Toc1779239073][bookmark: _Toc194901873]Social Value  
3.1	Mid and West Wales Fire and Rescue Authority, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service, will consider how economic, social, and environmental well-being may be improved through the goods, works and services we procure, and how procurement may secure those improvements, under the provisions of: Wales Procurement Policy Statement (Procurement Act s.13-14), the Social Partnership and Public Procurement (Wales) Act 2024 and Well-being of Future Generations (Wales) Act 2015.
3.2	We want to use the opportunity the Act presents to enable 
· The development of thriving local economies
· Communities to become stronger and more resilient
· The environment of which we all rely upon to be protected and enhanced.
3.3	We know that by incorporating economic, social, and environmental considerations within our procurement process that over time we will reduce demand on the police and other public services.
3.4	For this Mobile Data Terminal Software procurement, Mid and West Wales Fire and Rescue Authority, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service have identified the following Social Value priorities that need to be met through the delivery of this Contract. Examples could include:
· % of local direct employees  
· training opportunities and apprenticeships  
· opportunities to disadvantaged people  
· Any other community benefits 
3.5	Where appropriate, we ask that bidders build into their proposals these considerations and identify outcomes and measures that they can deliver when providing the Goods and /or Services and Works.
[bookmark: _Toc1455166328][bookmark: _Toc1215960878][bookmark: _Toc194901874]Scope and Specification
4.1 	See Appendix D – User Requirements Document.
[bookmark: _Toc984504389][bookmark: _Toc792917176][bookmark: _Toc194901875]Additional Information
5.1	Any required qualifications and/or standards and/or accreditations as per Appendix D.
5.2	Audit Information
5.3	Training/Manuals
5.6	To provide continued support, please confirm you have, and exercise, Business Continuity Plans.
5.9	In the event the Highest Scoring Bidder(s)’ staff must attend Authority sites or access Authority systems they may need to undertake a full vetting process. Due to the information the supplier and their staff will be party to, there may be a requirement for vetting under this Contract. Any cost for undertaking staff vetting will be met by the Highest Scoring Bidder(s). The vetting must remain valid for each contracting authority throughout the duration of the Contract.
5.10	Please note the contracting authority reserve the right at any time within the contract to revise the vetting levels and costs.
5.11	All persons (including sub-contracted employees) connected with the Bidder(s) and deemed to require vetting will be required to submit and pass the vetting process. 
5.12	There is a fee attached to each vetting application, and this must be paid by the winning bidder.
5.13	Staff that are not vetted must not be used on the contract until such time as the vetting has been completed and you have been notified that all is in order.
5.14 	Preliminary Market Engagement Outputs
Following the pre-tender engagement session no amendments were required to the specification document. 
[bookmark: _Toc1498092461][bookmark: _Toc1753131992][bookmark: _Toc194901876]Pricing 
6.1	Bidders must complete the Pricing Schedule document within the tender pack. 
6.2	The pricing methodology is:
Tenders must provide a total cost for the first three years of the contract in the pricing schedule in ITT Part 2 and provide a full breakdown of all costs within Section C of Appendix D – User Requirements Document.
6.3	The indicative spend for this contract is estimated at £3,600,000 inclusive of VAT over the whole contract period.  
[bookmark: _Toc593802818][bookmark: _Toc1309306244][bookmark: _Toc194901877]Delivery Model
7.1	All stated lead times/service levels stated by the Highest Scoring Bidder(s) will need to be evidenced monthly in accordance with the Agreed Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) service measures.
[bookmark: _Toc1994571570][bookmark: _Toc1106562247][bookmark: _Toc194901878]Contract Management
8.1	As part of the submission, the successful bidder is to provide a point of contact representative who will be responsible for performance delivery of the Agreement.
8.2	It should be noted that the contracting authorities must be able to contact the successful bidder(s) representatives as stated within Appendix D.
8.3	The bidder(s) will provide a process map with contact information to illustrate timeframes and how queries will be logged, priorities and resolved as part of their submission.
0. Contract Management
Over the lifetime of the contract, Bidders will be expected to meet the Key Performance Indicators (KPIs) detailed in section 8.8 of this document. Where the contract is a framework agreement, they will be enforced at framework and call-off levels.
0.0.1 Contracting authorities may wish to add, remove or amend the KPIs listed below, and the Bidder will be expected to come to an agreement on these with respect to their call off contract with the contracting authority. 
8.5	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may take steps to address this in accordance with section 71 of the Act, which may lead to publishing a Contract Performance Notice (section 71(5)) that details the poor performance / breach of contract.
0. Continuous Improvement 
As part of the contract management process the successful bidder and Mid and West Wales Fire and Rescue Authority, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service will attend monthly at first but then quarterly reviews. Within these reviews issues will be discussed as will the general running of the contract. It is expected that where required the successful bidder will provide resolution requirements and also provide innovation and suggestions to develop the contract further.
It is the intention of this Service Level Agreement (SLA) to provide an effective system of performance indicators that will show that any Call-off Contract Agreement by the Customer is providing a reliable and timely service at an agreed price to an agreed quality standard.
The measures in place are expected to facilitate:
· Improvements in supply performance
· Appropriate improvements to the system
· Contracting authority satisfaction
0.2 Reports and Management Information
8.7.1	Throughout the term of the contract the successful Bidder(s) must provide a suite of Management Information (MI) to the contracting authority. This information is set out in Annex 1, it is expected to include: 
A) Management Information Report

Bidders are required to provide the information detailed in Annex 1 – Contract MI Reports on a quarterly basis in accordance with KPI3. This information must be distributed within 10 working days of the month end. The report fields are not exhaustive and are subject to amendment as part of any strategic supplier management and continuous improvement activities.

B) Sustainability Reports
Bidders are required to provide, on an annual basis, an Emissions Report as detailed in Annex 1 – Sustainability Standard Reports. Bidders must also provide additional Sustainability Report Information in relation to this Agreement on the date(s) / frequency outlined in Annex 1. The bidder shall comply with reasonable requests by the Authority for information evidencing compliance within 14 days of such request. Performance will be measured against KPI9.
8.8	Key Performance Indicators 
8.8.1	Over the lifetime of the contract, the successful Bidder(s) will be expected to meet the Key Performance Indicators (KPIs) detailed in Annex 2.
8.8.2 	Contracting Authorities will set KPIs that are relevant and proportionate to the nature, value and risk of the contract, and the Bidder will be expected to come to an agreement on these with respect to the contract with the contracting authority.
8.8.3 	Successful Bidder(s) must provide KPI data to the contracting authority as per the measurement frequency for each KPI in Annex 2. KPI data must be provided within 10 working days of the agreed due date(s)
8.8.4 	KPI data will be used to measure and track the successful Bidder(s)’ performance of the contact.
8.8.5 	NOT USED
8.8.6 	To enable standardised and consistent tracking of Bidder performance across contracts and frameworks, KPIs will be aligned to the following scoring matrix. This is the standard matrix detailed in Regulation 39(5) of the Procurement Regulations 2024, which must be used when publishing a Contract Performance Notice as detailed above.

	Rating
	Description

	Good
	Performance is meeting or exceeding the key performance indicators

	Approaching target
	Performance is close to meeting the key performance indicators

	Requires improvement
	Performance is below the key performance indicators

	Inadequate
	Performance is significantly below the key performance indicators

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate


8.9	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may publish a contract performance notice detailing poor performance or breach of contract, in accordance with the Act.
8.10	Where the successful Bidder(s) fails to meet the required performance standards or targets as detailed in the KPIs, this will be managed in accordance with the Framework Agreement and Call-Off Contract, including (but not limited to) the agreement of performance management interventions (i.e. a Service Improvement Plan, Rectification Plan, or similar). Thresholds for performance interventions may include, but are not limited to: 
· One or more material / service-critical KPIs receiving a score of “Inadequate” (within one reporting period).
· Three or more service-based KPIs receiving a score of “Requires Improvement” or “Inadequate” (within any one reporting period)
· One or more KPIs receiving a score of “Requires Improvement” or “Inadequate” in 3 or more of the last 6 reporting periods)
8.11	Where the successful Bidder(s) has failed to perform the contract to the contracting authority’s satisfaction and has failed to improve performance despite being given proper opportunity to do so, the measures outlined in 8.9 may apply. 
[bookmark: _Toc334027847][bookmark: _Toc629908585][bookmark: _Toc194901879]Service Credits
9.1	Service credits will not be tracked for this contract all performance control will be based on management reporting of KPI's and possible publishing of a CPN as per 8.8.6 in the case of poor Bidder performance.
[bookmark: _Toc215374819][bookmark: _Toc664697093][bookmark: _Toc194901880]Contract Participants
· Mid and West Wales Fire and Rescue Authority
· South Wales Fire and Rescue Service
· North Wales Fire and Rescue Service 



	
	



[bookmark: _Toc187670608][bookmark: _Toc729848329][bookmark: _Toc1152120730][bookmark: _Toc194901881]Annex 1 – Contract Management Information Requirements 
A. Management Information Report

The following information must be provided as per the timescales detailed in 8.7, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet segregated by each contracting authority.
	A. Management Information
	B. Frequency

	Product
· Delivery of replacement system by no later than July 2027
· Accuracy of transferred data and configuration from existing system
	Quarterly

	Quality
· Availability of software measured against 99.8% uptime without Priority 1 or 2 faults present.
· Availability of security patches within KPI 7 measurements

	Quarterly


	Service 
· Priority 1 faults against KPI 1 measurements
· Priority 2 faults against KPI 2 measurements
· Priority 3 faults against KPI 5 and 6 measurements
· Enquiries against KPI 5 and 6 measurements
	Quarterly




B. Sustainability: Standard Reports

The following information must be provided as per the timescales detailed in the specification, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet.

Table A: Emissions Report
	Contract Year 
	Contract Emissions 
	Emerging GHG Hotspots 
(including narrative to explain how interventions have affected the results) 
	Decarbonisation Opportunities 
(including narrative to explain how interventions have affected the results) 

	
	Scope 1
	Scope 2
	Scope 3
	
	

	Year 1 
	

	
	
	
	

	Year 2 
	

	
	
	
	

	Year 3 
	

	
	
	
	



Additional Sustainability Reports

	Report Name
	Content of Report 
	Frequency of Report

	Sustainability – General
	As proportionate and relevant to the Agreement, the key sustainability impacts identified; the sustainability improvements planned or delivered; and the risks to the Services of climate change, including mitigation, adaptation and continuity plans employed by the Supplier in response to those risks.
	Annually on the 1st March each year.

	Waste created
	By type of material the weight of waste categories by each means of disposal in the Waste Hierarchy with separate figures for disposal by incineration and landfill.
	Annually on the 1st March each year.

	Waste permits
	Copies of relevant permits and exemptions for waste, handling, storage and disposal.

	Before the Effective Date, on the anniversary of the Effective Date and within ten (10) Working Days of there is any change or renewal to license or exemption to carry, store or dispose waste

	Greenhouse Gas Emissions
	As per Table A and Table B above
	Annually on the 1st March each year.

	Water Use
	Volume in metres cubed.
	Annually on the 1st March each year.




[bookmark: _Toc187670609][bookmark: _Toc2100520792][bookmark: _Toc1000418764][bookmark: _Toc194901882]Annex 2 – Key Performance Indicators 

The following key performance indicators will apply to this contract and will be assessed as detailed in section 8.10. The date from which KPI assessments will be applied is to be managed based on the mobilisation / transition period (e.g. TUPE, etc.).

	
	
	Procurement Act – Scoring Headers

	KPI No.
	Activity Description
	Measurement frequency
	Good (Target) e.g. %
	Approaching Target
	Requires Improvement
	Inadequate
	Other

	1
	All critical “Priority 1” (defined as major system non working – e.g. all MDT/Gateway or all Hydrant Systems) incidents must be resolved in full within 24 hours (resolutions on target/total incidents)
	Quarterly

	100%
	98%
	97%
	96%
	NA

	2
	All non-critical “Priority 2” (defined as the authority at risk of imminent failure or multiple end points failed) resolved in full within 3 working days 
	Quarterly

	98%
	95%
	92%
	89%
	NA

	3
	Management Information shared in full within 10 days of the reporting period (on time reports / total reports)
	Quarterly
	98%
	95%
	92%
	89%
	NA

	4
	Customer Satisfaction
End users perception of services taken from agreed end user satisfaction survey

	Quarterly

	95%
	90%
	85%
	80%
	NA

	5
	Response Times: 3 working days
Response time is defined as “the time it takes for the Supplier to acknowledge receipt after an enquiry or Priority 3 support call has been made.
(Response on time/total no. of responses)
	Quarterly

	98%
	95%
	92%
	89%
	NA

	6
	Resolution Times: 7 working days
(Number of resolutions on time/total no. of resolutions)
	Quarterly

	98%
	95%
	92%
	89%
	NA

	7
	Security Patching
Availability of security patch within 7 days following any health check finding or reported vulnerability.
	Quarterly
	98%
	95%
	92%
	89%
	NA

	8
	Social Value
We will require an annual progress report on any social value commitments provided in your tender submission by the 1st March each year.
	Annually on the 1st March each year.

	100%
	NA
	NA
	NA
	NA

	9
	Sustainability Report

We will require an emissions report annually by the 1st March each year.
	Annually on the 1st March each year

	100%
	NA
	NA
	NA
	NA
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