

[image: swfrs badge]
		
	
	All Wales MDT Software Procurement  
	



[bookmark: _Toc17462179]All Wales MDT Software Procurement
[bookmark: _Toc17462180]Requirements Specification

	Document Information
	
	

	Document
	Author
	Date Completed

	ICT Tender
	Gareth Preece (ICT Operational Systems Manager)
	

	
	
	



	Revision History
	
	
	

	Version
	Completed
	Revised By
	Revisions Made

	1.0
	14th May 2026
	Gareth Preece
	Initial Document

	2.0
	30th June 2026
	Gareth Preece
	Amended documentation as per meeting held on 11th June 2026

	3.0
	24th July, 2026
	Gareth Preece
	Amended  documentation as per received feedback.

	4.0
	30th July, 2026
	Gareth Preece
	Amended documentation as per meeting held on 30th July 2026

	5.0
	7th August, 2026
	David Williams
	Updated dates and information.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Contact Details
	
	
	
	

	Name
	Title
	Email
	Telephone
	Mobile

	Gareth Preece
Adrian Hutton
	ICT Operational Systems Manager
ICT Operational Systems Officer
	g.preece@mawwfire.gov.uk
a.hutton@mawwfire.gov.uk
	01267 226856
01792 705216
	07970 466615
07944 634353

	Robert Purvis
	ICT Communications Manager
	R-purvis@southwales-fire.gov.uk
	01443 232204
	07796 468970

	Gareth Crute
	ICT Infrastructure Manager
	Gareth.crute@northwalesfire.gov.wales
	01745 352774
	

	David Williams 
	Procurement Officer 
	dh.williams@mawwfire.gov.uk
	01267 226891
	





[bookmark: _Toc369698799][bookmark: _Toc17462181]Table of Contents

All Wales MDT Software Procurement	1
Requirements Specification	1
Table of Contents	2
Overview	3
Background to the Fire Services	3
Project Requirement	4
Project Scope	4
Affected Parties	4
Approach Chosen	4
Expected Project Outcomes	4
Existing Systems	5
Proposed Tender Requirements Overview	6
Functional Specification	8
A – ESSENTIAL CRITERIA	8
B – DESIRABLE	21
C – COSTS	25
Expected Deliverables	26
D – EVALUATION AND SCORING	28
Appendix 1 – Workflows Example	29
SWFRS Workflow for Status Messaging	29
Appendix 2 – Examples of Stop Message Options	31
SWFRS Stop Message Examples	31



[bookmark: _Toc17462182]Overview

[bookmark: _Toc17462183]Background to the Fire Services
Mid and West Wales Fire and Rescue Authority
The Mid and West Wales Fire and Rescue Service is the fire and rescue service covering the Welsh principal areas of Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea.
The service was created in 1996 by the Local Government (Wales) Act 1994 which reformed Welsh local government. It was created by a merger of the earlier Dyfed, Powys and West Glamorgan fire brigades.
The service is the largest by area in England and Wales covering a predominantly rural area of 4,500 square miles (11,700 km2) and the third largest in the United Kingdom behind the Scottish and Northern Ireland fire services. It has 57 fire stations, and around 1,400 staff including Wholetime Firefighters, Firefighters on the Retained Duty System, Fire Control staff and non-uniformed support staff.
The fire authority which administers the service is a joint-board, made up of councillors appointed from Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea councils.
The main Administration Headquarters is presently located at Lime Grove Avenue, Carmarthen, SA31 1SP
North Wales Fire and Rescue Service
North Wales Fire and Rescue Service helps to protect an estimated population of 678,461 people over an area of 2,400 square miles as well as hundreds of thousands of tourists and visitors who come to North Wales every year.
There are around 317,051 domestic properties and 24,484 non-domestic properties in North Wales that fall under our protection.
The Service employs almost 1,000 staff in operational and support roles.
The Service has a large transport fleet including 54 fire appliances, one incident command unit and 31 'special' vehicles - such as all-terrain vehicles and foam carriers.
The main administration Headquarters is located at Ffordd Salesbury, St Asaph Business Park, St Asaph, LL17 0JJ.
South Wales Fire and Rescue Service
South Wales Fire & Rescue Service was formed in 1996 through the amalgamation of the former Welsh Brigades that covers an area of nearly 1085 square miles (300,000 hectares) and serves a population of just over 1.4 million.
The area of South Wales it serves is one of the largest Fire and Rescue Service areas within the United Kingdom made up of rural, industrial, coastal and urban areas.  
The Service operates from 48 stations and a number of administrative sites and employs around 1800 personnel including Wholetime Firefighters, Firefighters on the Retained Duty System, Fire Control staff and non-uniformed support staff.
The main Administration Headquarters is presently located at Forest View Business Park, Llantrisant, Pontyclun CF72 8LX.



[bookmark: _Toc17462184]Project Requirement
Mid and West Wales Fire and Rescue Authority will be undertaking this procurement on behalf of itself, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service. This tender is to procure software for the following:
· Fire appliance tablets
· Communications gateway for mobile resources
· Information and configuration update system for fire appliance tablets
· Hydrant management system
· Operational data management system
[bookmark: _Toc17462185]Project Scope
In Scope
The front line operational software, desk and field based hydrant and operational data software, communications gateway and other associated back office software are in scope for this tender.
Out of Scope
This tender does not include the Airwave radio hardware that is used within each FRS. This tender does not include any hardware procurement, all required hardware will be provided by each FRS.
[bookmark: _Toc17462186]Affected Parties
On implementation this will affect all operational staff that crew fire appliances and non-operational staff who manage hydrants and operational data in any way.
[bookmark: _Toc17462187]Approach Chosen
The chosen tenderer will be required to provide the required software and licenses to each FRS. In addition, the chosen tenderer will be required to provide appropriate project management during all phases of the implementation. 
Finally, the chosen tenderer will be required to provide comprehensive training on all functional requirements.  This should be undertaken on site and with supportive documentation and relevant manuals / technical literature. 
Requests for further clarification regarding this project must be submitted via the sell2wales portal where answers to any queries will be sent to all tenderers.
[bookmark: _Toc17462188]Expected Project Outcomes
The outcome of this tender will be to award a contract for software and maintenance for mobile data terminal software and associated communication, update and data management systems for all three Welsh Fire and Rescue Services. This is explained in more detail in “Expected Deliverables”.


[bookmark: _Toc17462189]Existing Systems
Mid and West Wales Fire and Rescue Authority (MAWWFRA)
At present MAWWFRA uses Airbus MDT and back end software systems, as follows:
Operational Information System (OIS)
This is used on Panasonic CF33 GEN 1 MDTs mounted in fire appliances.
Mobile Data Gateway
This is a central server that manages status messages, GPS updates and other information between MDTs and the Service Command and Control System.
Automatic information Update Service (AIUS)
This is used to send updated information from a central server to each MDT.
Content Management System (CMS)
This is used to manage risk information using a map based interface of the fire service area. This information can be exported and viewed on MDTs via AIUS.
ScCapture
This is used to manage hydrants and emergency water supplies. This information can be exported and viewed on MDTs via AIUS. ScCapture comprises of a centralised system using desktop / graphical interface and a field information system.
North Wales Fire and Rescue Service (NWFRS)
At present NWFRS uses Airbus MDT and back-end software in conjunction with some others, as follows:
ScResponse
This is the software used on Panasonic CF33 Mk4 (y) MDTs mounted in fire appliances.
ScGateway (Mobile Data Gateway)
This is a central server that manages status messages, GPS updates and other information between MDTs and the Service Command and Control System.
ScDashboard
This is used to send updated information from a central server to each MDT.
FARYNOR (RMS)
This is used to manage Site specific risk information along with information cards relating to Hazards. Hydrants and emergency water supplies are also provided to the MDT. This information is modified in RMS and is exported and viewed on the MDTs. Staff information (Roles) is also exported for use on the MDTs along with other community risk information. NWFRS are due to change this supplier in 2027 due to the cancellation of support for the product during 2027. No decision has yet been made with regards to the replacement supplier.
ScCapture
This provides the functionality of depositing PDF documents on the MDT’s for items such as SOP’s (Standard Operating Procedures) 
South Wales Fire and Rescue Service (SWFRS)
At present SWFRS uses Airbus MDT and back-end software systems, as follows:
ScResponse
This is the software used on demountable Panasonic CF33 Mrk1&2,4 MDTs mounted in fire appliances.
ScGateway (Mobile Data Gateway)
This is a central server that manages status messages, GPS updates and other information between MDTs and the Service Command and Control System.
ScDashboard/ScCourier
This is used to send both software and risk information updated information from a central server to each MDT.
ScCapture
This is used to manage risk and hydrant information using a map-based interface of the fire service area. This information can be exported and viewed on MDTs via ScDashboard. This software operates both online and offline.

[bookmark: _Toc17462190]Proposed Tender Requirements Overview
The tender requirements have been broken down into sections for ease of response.
Section A lists all the essential criteria that any proposed solution must be able to meet. Please note that if a solution does not meet all essential criteria then it will be eliminated from the tender process.
Section B lists the desirable criteria that all three Welsh Fire and Rescue Services would prefer the chosen solution to meet. Each response will also be assessed based on the number of desirable criteria that are met by the proposed solution. Details of this assessment can be found in the scoring criteria listed in Section D.
Section C lists the requirements for licensing costs and support for each part of the solution.
Section D outlines the scoring criteria that will be used for this tender.
[bookmark: _Toc3453527]MDT Software
This software allows operational staff to communicate with Command and Control and to access relevant operational information to assist during incidents. This software also uses GPS to allow intelligent mobilisation of resources based on location.
ICU Module / Option
The Welsh Fire and Rescue Services use Incident Command Units (ICU) for managing large operational responses. This module / option assists operational staff in monitoring and managing resources and communications during these incidents.
Gateway Software
Each Welsh Fire and Rescue Service requires a central communication gateway to receive statuses, GPS updates and messages from all MDTs and Airwave/ESN radios and send them to a Command and Control (C&C) system. Statuses and other relevant information from each C&C are sent to each communication gateway to be passed to the relevant MDT or radio client.  It is expected that an open API be provided to connect to other FRS Systems.
Update System
Each Welsh Fire and Rescue Service (FRS) needs to be able to send configuration changes and the latest mapping and operational information from organisational systems to MDTs remotely.
Hydrant Management System
All Welsh FRS need to manage hydrant and emergency water supply data that will be shared with mobile devices. 
Operational Data Management System
As part of the required solution, all Welsh FRS need to manage operational data that will be shared with mobile devices.
Security
It is mandatory that the winning bidder be ISO27001.
[bookmark: _Toc17462191]

Functional Specification
The following checklist provides the functions that must be available within the capability of the proposed solution.   Please respond with a brief explanation on how it is achieved.  If extra functionality or limited functionality is provided in a certain area, please provide details.
Please note that any negative responses to essential criteria will mean instant disqualification from the tender process.
[bookmark: _Toc17462192]A – ESSENTIAL CRITERIA

1. Connection to Critical Communication Networks and Security

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	1.1
	Airwave Service Code of Connection
The proposed solution must be conformance tested and approved by Airwave to use their network.
The response should include details of if the proposed systems are approved or how they will become approved for use on the Airwave Service.
This solution must continue to conform with Airwave requirements with any subsequent updates or changes.
	
	

	1.2
	Emergency Services Network (ESN) & Code of Connection
The new Emergency Services Network (ESN) critical communications system will replace the current Airwave Service used by the emergency services in Great Britain.
The three Welsh Fire & Rescue Services are committed to using the Emergency Services Network (ESN) in the future. The response should include details of how the proposed systems will become certified/approved to use the Emergency Services Network as a communication bearer as soon as it becomes practical.
This solution must continue to conform with ESN requirements with any subsequent updates or changes. 
Airwave support shall be maintained until each individual Fire and Rescue Service has fully and successfully migrated to the Emergency Services Network (ESN) and no longer has any operational dependency on the Airwave network.
	
	

	1.3
	It is mandatory that the winning bidder be ISO27001 accredited. Please provide details on how you approach the following issues during development and support for your solution: “role based access control”, “identity source”, “secure by design”, “regular security health testing”, “regular patching”, “confirmation of software supply chain security – perhaps a Software BOM?", “security of data in transit”, “data at rest encryption”

	
	

	1.4
	If the chosen bidder cannot implement their winning solution, prior to the 1st January, 2027 please detail the earliest date that this will be achieved for the Authority to arrange sufficient cover for the existing system. If beyond the 1st July 2027, the Authority will bill the winning bidder the monthly support fees for the existing system at the prevailing rate. Should any delays be down to the Service not meeting project timescales then we would not expect the successful bidder to be penalised in this situation. 
	
	

	1.5
	The winning bidder will be expected to convert and transfer the existing configuration and data from the current systems.
	
	



2. MDT Software

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT YES / NO

	
	General Requirements
	
	

	2.1
	Runs on all Panasonic CF-33 Toughbooks with 8GB RAM, 256GB SSD and Intel Core i5-7300U vPro (minimum)
	
	

	2.2
	Run on Windows 10 Professional/Enterprise 64-bit and on Windows 11 Professional/Enterprise
	
	

	2.3
	Run in a virtual environment e.g. Windows Hyper V or VMWare
	
	

	2.4
	Able to run in a “locked down” state – fully compliant with Airwave code of connection
	
	

	2.5
	Able to run as a generic Windows OS user
	
	

	2.7
	Able to run under minimum available permissions
	
	

	2.8
	Maintain compliance with NCSC and vendor specific (e.g. Microsoft and Panasonic) best practice and updates
	
	

	2.9
	Ability to use the Airwave bearer to send GPS position and status messages to a gateway which can send those messages to a Command and Control system
	
	

	2.10
	Run on a screen with minimum resolution of 1024 x 768, but with ability to use higher resolutions as per organisation requirements
Note: Panasonic Toughbook default resolution is 2160 x 1440
	
	

	2.11
	Multi touch compatible e.g. zooming in and out of a map screen
	
	

	2.12
	Ability to change touch mode on Panasonic CF33
e.g. wet or gloved modes
	
	

	2.14
	User required to log in as a specific callsign to access communications function
	
	

	2.15
	User can log out one callsign and be able to log in as another
	
	

	2.16
	Ability to restrict successful callsign login to the callsign of the connected Airwave radio
	
	

	2.17
	Ability to configure the software to view specific information on all screen tabs / layouts at all times. These should include at least the following:
	
	

	2.17.1
	Callsign
	
	

	2.17.2
	Operational Status
	
	

	2.17.3
	Bearer Availability e.g. a traffic light system
	
	

	2.17.4
	Battery Status information
	
	

	2.18
	Ability to monitor Toughbook battery information within the software
	
	

	2.18.1
	Ability to send automated messages to the C&C (via the communication gateway) when the MDT or vehicle battery reaches configurable thresholds
	
	

	2.18.2
	Ability to “gracefully” shut down the MDT when the battery drops below a configurable threshold
	
	

	2.19
	Ability to print any information screen displayed within the software from Printrex 812 USB printers
	
	

	2.20
	A working SATNAV solution with the facility to chose HGV.
	
	

	2.21
	Not used
	
	

	

	
	“Search” Function
	
	

	2.22
	Ability to search for a specific street, road or address and select to display that location on the Map using wildcards or specific text searches
	
	

	2.23
	Ability to consume PSMA street data for gazetteer searches
	
	

	2.24
	Ability to provide street, road, address or other information contained within a drawn cordon using wildcards or specific text searches and further filter on the list provided
	
	

	2.25
	Ability to search for a specific fire service location and display on the Map using wildcards or specific text searches
	
	

	2.26
	Ability to search for a specific risk by Unique Risk Number (URN or some other field of the risk record) and display on the Map
	
	

	2.27
	Ability to search for a specific 12 figure map reference (E & N) and display that location on the Map
	
	

	

	
	Map Screen
	
	

	2.28
	Map display should accept mapping data from current FRS map file solutions - currently OS Mapping
Note: Supplier must commit to working with each FRS should mapping solutions change
	
	

	2.29
	Ability to update map files remotely
	
	

	2.30
	Default Map screen should default to display station location when GPS is not available (e.g. when in a fire station appliance bay)
	
	

	2.31
	Touch to be able to select icons on screen and view details for that information record
	
	

	2.32
	Ability to view operational data including (but not limited to) the following:
	
	

	2.32.1
	Points of Interest (POI) Icons – configurable icons and contents
	
	

	2.32.1.1
	CAD Plans (in .DWF format)
	
	

	2.32.1.2
	Risk Information
	
	

	2.32.1.3
	Organisational defined Risks / Site Specific Risks
	
	

	2.32.2
	Layers e.g. Flood Plans and Water Mains
	
	

	2.32.3
	Datashares e.g. Radiation, Oxygen, Fireworks, Hydrants, EWS
	
	

	2.32.4
	National Operational Guidance (NOG) information
	
	

	2.32.5
	Standard Operating Procedures (SOPs)
	
	

	2.32.6
	Appliance, Equipment, Technical Instructions (AETs)
	
	

	2.32.7
	Railway Crossings
	
	

	
	Note: there is a requirement to be able to update all data held on the MDT from a central location - please see section ‘Update System’ for further requirements
	
	

	2.33
	Detail POI information should be user scrollable when displayed using either a finger or gloved hand
	
	

	2.34
	Ability to print POI information
	
	

	2.35
	Ability to display files attached to POIs within software, as listed below:
	
	

	2.35.1
	PDF
	
	

	2.35.2
	TXT
	
	

	2.35.3
	HTML
	
	

	2.35.4
	MHTML
	
	

	2.35.5
	JPG
	
	

	2.35.6
	GIF
	
	

	2.35.7
	PNG
	
	

	
	Note: Supplier must commit to working with each FRS should file formats change
	
	

	2.36
	Ability to print any other information windows content from the software
	
	

	2.37
	Ability to view POI information stored locally on MDT hard drive within the software
	
	

	2.38
	Touch to pan around the map to view different areas and pinch to zoom to different levels
	
	

	2.39
	Ability to select different GPS “modes”:
	
	

	2.39.1
	GPS view Off
	
	

	2.39.2
	Show MDT GPS – Map automatically updates to show location when vehicle in motion
	
	

	2.39.3
	Show MDT and Incident – Map automatically updates to show location of MDT and incident mobilised to
	
	

	2.40
	Ability to turn off display of POI icons, layers and overlays
	
	

	2.41
	Ability to select what layer of mapping to automatically display icons
	
	

	2.42
	Ability to select on Map screen to display:
	
	

	2.42.1
	Distance - in metres
	
	

	2.42.2
	Distance – in hose lengths (length configurable in system)
	
	

	2.42.3
	Area – perimeter in metres
	
	

	2.42.4
	Area – in square metres
	
	

	2.42.5
	Area – in hectares
	
	

	2.42.6
	Select a location on Map to display the 12 figure map reference of that location
	
	

	2.42.7
	Incident location – centred on map
	
	

	2.43
	Ability to update the incident location via the MDT Map screen and send this update to the Command and Control system
	
	

	2.44
	Ability to place an incident cordon of a user defined size, shape and location
	
	

	

	
	Communications
	
	

	2.45
	All GPS, status and other messages from MDT should be sent to a central message gateway that can send these messages on to a Command and Control system
(Note: See Communications Gateway section for more information)
	
	

	2.46
	Mobilisation messages received to the MDT should result in an audible alarm and on screen button requiring user acknowledgement which is sent back to C&C system
	
	

	2.47
	Ability to configure audible notifications for each message type
	
	

	2.48
	Mobilise messages will be received to an MDT in an appropriate format and should be displayed in an agreed layout
	
	

	2.49
	Callsign status can be changed from Command and Control system and displayed on the MDT without the need for user interaction or approval
Note: Statuses will be agreed by the individual organisations
	
	

	2.50
	When additional incident information is received to the MDT, this should trigger a prominent notification for the user
	
	

	2.51
	When additional incident information is received to the MDT, this should be displayed with the existing incident information
	
	

	2.52
	Ability to print latest incident including any additional information
	
	

	2.53
	Users should be able to select a status from a predefined list
	
	

	2.54
	Available status choices should be restricted to only those allowed from the current status, as determined by predefined workflow
See Appendix 1 – Workflow example
	
	

	2.55
	Statuses should be indicated as pending until acknowledgement from C&C that it has been received
	
	

	2.56
	Users should be able to send Incident related messages from the MDT only when mobilised / attached to an incident
	
	

	2.57
	Stop messages should be configurable to be specific to the incident, based on configurable rules and from a configurable lists of options
See Appendix 2 – Examples of Stop Message Options
	
	

	2.58
	Demobilisation process initiated by Command and Control system will not require MDT user interaction or approval
	
	

	2.59
	Users should be able to send crew riding messages to the Command and Control system that show the officer in charge and the number of crew
	
	

	2.60
	The list of Officers in Charge for the crew riding messages should come from a prepopulated list, please identify where this list will be held
	
	

	2.61
	If an officer in charge is not in the prepopulated list, users should still be able to enter their own information using an on screen keyboard
	
	

	2.62
	Ability for users to view all communication messages sent from and to the MDT and view the details of each message individually
	
	

	2.63
	ICT / Administrators must be able to change all available configurable items of the software sent from the update system on a real time or scheduled basis (maximum 24 hours for update to take effect)
	
	

	2.64
	Ability to use multiple message bearers to send GPS, status and all other GD92 messages. The required bearers are:
	
	

	2.64.1
	TETRA /Airwave
	
	

	2.64.2
	               LTE / 5G (e.g. Vodafone 3, EE, O2 etc.)
	
	

	2.64.3
	               Emergency Services Network (ESN)
	
	

	2.64.4
	Wi-Fi
	
	

	2.64.5
	LAN
	
	

	2.65
	Ability to configure preferred message bearers as per organisation requirements e.g. Use TETRA first whenever available
	
	

	2.66
	Ability for MDT to send GPS, status and other GD92 messages immediately via an available bearer should preferred bearer become unavailable e.g. coverage loss or device removed from dock
	
	

	

	
	Docking and Undocking
	
	

	2.67
	Ability to use the MDT software when the device is in or out of a dock with no impact on functionality and in a seamless manner, excluding dock specific connections and hardware
	
	

	2.68
	Ability to use LAN, GPS, TETRA, ESN, Wi-Fi / LTE / 5G and power connections when the device is docked
	
	

	2.69
	Ability to use LAN, GPS, TETRA, ESN, Wi-Fi / LTE / 5G from the MDT hardware when the device is not docked
	
	

	

	
	Operational Information
	
	

	2.70
	Ability to view Chemical Data from NCEC within the MDT software and be able to update the information to the latest version remotely
	
	

	2.71
	Ability to search for specific chemicals by any of the following, using wildcards or specific text searches:
	
	

	2.71.1
	Product Name
	
	

	2.71.2
	UN Number
	
	

	2.71.3
	Doc Number
	
	

	2.71.4
	CAS Number
	
	

	2.71.5
	EC Number
	
	

	2.72
	Ability to view an organisation defined HTML page linking to information from other systems within a defined tab in the software
	
	

	

	
	Vehicle Rescue Information
	
	

	2.73
	Ability to view vehicle information integrated within the MDT software
Note: third party suppliers e.g. Moditech Crash Recovery or equivalent are acceptable
	
	

	2.74
	Ability to select the vehicle type from a list of options on screen e.g. Car, Bus or Truck
	
	

	2.75
	Ability to select make of vehicle from a list of options available in the UK
	
	

	2.76
	Ability to select the models of vehicle based on the make selected
	
	

	2.77
	Ability to view diagram of the selected make and model showing the risk areas on the vehicle to avoid e.g. batteries, SRS systems
	
	

	2.78
	Ability to remove sections of the vehicle to be able to better view risk areas, including at least the following:
	
	

	2.78.1
	Remove roof
	
	

	2.78.2
	Remove sides
	
	

	2.78.3
	Remove seats
	
	

	2.79
	Ability to alternate between layers of detail within the information for the vehicle being viewed
	
	

	2.80
	Ability to print any screen from within the Vehicle Rescue information system
	
	

	2.81
	Ability to navigate back to previous screens using on screen navigation
	
	

	2.82
	Ability to navigate to the software “Home” screen using on screen navigation
	
	

	2.83
	Ability to update any licenses and / or certificates for embedded third party software remotely, if required
	
	

	

	
	Update System – MDT Client
	
	

	2.84
	Ability to specify update frequency within configuration on client, which can be changed remotely and retry at specified interval if update is missed
	
	

	2.85
	Ability to restrict updates if MDT is at particular operational status (e.g. If mobilised to incident) within configuration on client, which can be updated remotely
	
	

	2.86
	Ability to ensure integrity of any updates before applying them to the MDT client
	
	

	2.87
	The ability to pause updates and resume at a later date  / time without loss of integrity of the update
	
	




3. Incident Command Unit Software

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	3.1
	Ability to receive all status messages for all other MDTs mobilised to the same incident
	
	

	3.2
	Ability to share cordons and rendezvous points with other MDTs mobilised to the same incident
	
	

	3.3
	Ability to add symbols to the Map screen from a list of symbols configurable by the organisation
	
	

	3.4
	Ability to use the touch screen to draw lines and polygons in a size, style and colour configurable by the user
	
	

	3.5
	Ability to save all objects drawn as part of an incident to a file / location for review / debrief
	
	



4. MDT Software – Administration

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	
	Configuration
	
	

	4.1
	Ability to change configuration remotely from a central management location
	
	

	4.2
	Ability to enable and disable features and modules via configuration remotely
	
	

	4.3
	Ability to prevent overlays, POIs or data shares being hidden by users via remote configuration
	
	

	4.4
	Ability to track all actions carried out by a user via remotely accessible logs 
	
	

	4.5
	Logs should include but not be limited to the following information:
	
	

	4.5.1
	Device mount / demount
	
	

	4.5.2
	Bearer loss and restoration
	
	

	4.5.3
	User input logs e.g. capturing what the user has done within the software
	
	

	4.5.4
	Communication Message Logs
	
	

	4.6
	Ability to configure size of log files before overwriting oldest
	
	

	4.7
	Ability to configure icons displayed for other callsigns in the administration system
	
	





5. Communications Gateway

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	5.1
	Gateway software to run on all supported MS Server Operating Systems
Note: please include the specification requirements for optimal running of the software as part of the response
	
	

	5.2
	Gateway software must be capable of running in Highly Available states i.e. Active / Active or Active / Passive
	
	

	5.3
	Gateway software must be capable of running across 2 networks or sites to allow seamless activity in the event of the loss of a site or server - please give details on how this is provided
	
	

	5.4
	Ability for the Gateway software to connect to multiple instances of the Command and Control system to allow for failover and resilience
	
	

	5.5
	All database products must be compatible with organisations current database solutions:
Note: Please provide information on system database requirements
	
	

	5.5.1
	Microsoft SQL Server – all supported versions
	
	

	5.5.2
	Open source equivalents (please specify)
	
	

	5.6
	Ability to communicate with C&Cs using the GD92 protocol
	
	

	5.7
	Ability to connect to multiple GD92 nodes for resilience
	
	

	5.8
	Gateway must support GD92 connectivity with deployed Command and Control systems, specifically:
	
	

	5.8.1
	Capita Vision version 5.X
	
	

	5.8.2
	3TC Guardian Command via 3TC Modas Gateway
	
	

	5.9
	Gateway must be able to maintain ongoing support in terms of compatibility / connectivity for each FRS C&C in event of version updates
	
	

	5.10
	Ability to use multiple network bearers to communicate with client MDTs
	
	

	5.11
	Ability to use TETRA / Airwave bearer to communicate with client MDTs
	
	

	5.12
	Ability to use TETRA / Airwave bearer to communicate with Airwave radios
	
	

	5.13
	Ability to connect to the Airwave MultiCADI to receive up to date callsign aliasing information and other relevant CADI events
	
	

	5.14
	Ability to configure how bearers are used to deliver messages based on organisation requirements
	
	

	5.15
	Ability to send statuses, messages and GPS updates to all callsigns connected to the same incident
	
	

	5.16
	Ability to support multiple devices using a single GD92 callsign
	
	

	5.17
	Ability to support multiple device types:
	
	

	5.17.1
	Airwave radios
	
	

	5.17.2
	Windows devices
	
	

	5.18
	Ability to accept GPS updates from either Airwave or MDT GPS modems for a callsign based on priority defined by user organisation
	
	

	5.19
	Ability to manage and validate callsigns from the Gateway software e.g. avoiding log in duplication
	
	

	5.20
	Ability to log callsigns out from Gateway software
	
	

	5.21
	Ability to support a minimum of 700 connected clients
	
	

	5.22
	Ability to view Gateway logs to aid with problem diagnosis e.g. network problems, incident investigations and configuration issues
	
	



6. MDT Update System

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	
	General Requirements
	
	

	6.1
	System should be able to run on all supported MS Server Operating Systems - Please include the specification requirements for optimal running of the software as part of the response
	
	

	6.2
	Ability to obtain information from other organisation data sources including those listed in Section 7 & 8
	
	

	6.3
	Ability to update required organisational data from central server to MDTs including (but not limited to) the following:
	
	

	6.3.1
	Mapping information
	
	

	6.3.2
	Hydrant data
	
	

	6.3.3
	Risk data, in at least the following formats:
	
	

	6.3.3.1
	PDF
	
	

	6.3.3.2
	HTML
	
	

	6.3.3.3
	MHTML
	
	

	6.3.3.4
	JPG
	
	

	6.3.3.5
	GIF
	
	

	6.3.3.6
	PNG
	
	

	6.3.4
	Overlays
	
	

	6.3.5
	Data shares
	
	

	6.3.6
	Client configuration
	
	

	6.3.7
	Address data
	
	

	6.3.8
	Third party information e.g. ChemData and Crash Recovery System (CRS)
	
	

	6.3.9
	Custom module data (see point 2.XX for related detail)
	
	

	6.3.10
	Icons
	
	

	6.3.11
	ICU specific data
	
	

	6.4
	Ability to specify which network connection to use for updating information e.g. update mapping only over Wi-Fi or LAN and not 3G / 4G
	
	

	6.5
	Automatically pause updates if MDT client moves out of connection range without impacting current MDT client data
	
	

	6.6
	Single central page / dashboard to view update status of individual organisation MDTs
	
	

	6.7
	Dashboard includes comprehensive support information for each MDT client
	
	

	6.8
	Central management point for defining where organisational data is obtained from
	
	

	6.9
	Ability to ensure integrity of any updates before sending to MDT client
	
	

	6.10
	Ability to update MDT client application software remotely
	
	

	6.11
	Ability to send updates to specific MDTs only e.g. test clients
	
	

	6.12
	Ability to send different updates to different sets of clients e.g. standard MDT clients and ICU MDT clients
	
	

	6.13
	Ability to view updated operational information on clients without the need to restart MDT software
	
	

	6.14
	Automatic purge of redundant information from MDT clients after configurable period
	
	



7. Hydrant Management System

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	
	General Requirements
	
	

	
	Note: third party suppliers are acceptable to provide the functionality required but must integrate with the rest of the solution identified in this tender
	
	

	7.1
	It is expected that the system will consist of a client / server model to allow multiple users to work on hydrant data at the same time – please describe how the system accomplishes this
	
	

	7.2
	System should be able to run on all supported MS Server Operating Systems - Please include the specification requirements for optimal running of the software as part of the response
	
	

	7.3
	Client side of system should be able to run on a currently supported client operating system or a Microsoft RDP Terminal Services session
	
	

	7.4
	Client side of system should run with minimum plug ins – please list required software other than the Operating System
	
	

	7.5
	Client side of system should be able to run as a standard user with no elevated permissions required
	
	

	7.6
	Ability to log in a different users and locked down depending on users’ role.
	
	

	7.7
	Client interface must include a GUI with mapping screen to be able to view hydrants and emergency water supplies in geographic context
	
	

	7.8
	Ability to navigate the system via the map screen using mouse, keyboard or on screen controls
	
	

	7.9
	Ability to carry out searches of addresses or coordinates from within the map GUI
	
	

	7.10
	Ability to manage user access to specific data types
e.g. Restrict a user to only access hydrant inspections only or restrict a user to only work with risk data
	
	

	7.11
	Ability to store, edit and delete information about the following POI data, please detail any other data that can be stored in addition to the these:
	
	

	7.11.1
	Hydrants and locations
	
	

	7.11.2
	Emergency water supplies (EWS)
	
	

	

	
	Hydrants
	
	

	7.12
	Ability to store at least the following hydrant information:
	
	

	7.12.1
	Hydrant Status: Live, Proposed, Abandoned and other configurable statuses
	
	

	7.12.2
	URN
	
	

	7.12.3
	Address
	
	

	7.12.4
	6 figure easting and northing grid references
	
	

	7.12.5
	Main Size
	
	

	7.12.6
	Location i.e. Pavement, Roadway
	
	

	7.12.7
	Surround i.e. Grass, Tarmac
	
	

	7.12.8
	Station
	
	

	7.12.9
	Walk
	
	

	7.12.10
	Hydrant Type
	
	

	7.12.11
	Owner
	
	

	7.12.12
	Liability i.e. 100%, 50% or 0%
	
	

	7.12.13
	Acceptance / Abandonment
	
	

	7.13
	Ability to specify certain fields as mandatory when creating a hydrant record
	
	

	7.14
	Ability to define icons for hydrants according to status
	
	

	7.15
	Ability to add, view, edit and delete hydrants from the stored list
	
	

	7.16
	Ability to view the Operating State of a hydrant, based on any outstanding defects associated with it, displayed as an icon.
	
	

	7.16.1
	Operable (no outstanding defects associated)
	
	

	7.16.2
	Operable Defective (defect, but not affecting hydrant use)
	
	

	7.16.3
	Inoperable Defective (defect preventing hydrant use)
	
	

	7.17
	Ability to create schemes for new constructions and developments
	
	

	

	
	Hydrant Defects
	
	

	7.18
	Ability to add, view, edit and delete any defects associated with a hydrant
	
	

	7.19
	Defect information should include at least the following, please identify any other information that can be stored:
	
	

	7.19.1
	Unique defect number (auto generated)
	
	

	7.19.2
	Raised by inspection
	
	

	7.19.3
	Closed by inspection
	
	

	7.19.4
	Type of defect
	
	

	7.19.5
	Action of defect
	
	

	7.19.6
	Date defect reported
	
	

	7.19.7
	Who reported defect
	
	

	7.19.8
	Who defect was reported to
	
	

	7.19.9
	Repair Details
	
	

	7.19.10
	Financial Information (e.g. invoice information)
	
	

	7.20
	Ability to track defects reported from various sources, including at least the following:
	
	

	7.21
	Closing down via internal reporting
	
	

	
	Closing down via external information 
	
	

	7.22
	Ability to specify certain fields as mandatory when creating a defect record
	
	

	7.23
	Ability to view reports based on the stored financial / invoice information
	
	

	7.24
	Ability to see existing open defects for a hydrant before a user creates a new one
	
	

	7.25
	Ability to raise and track orders to repair defects
	
	

	

	
	Hydrant Inspections
	
	

	7.26
	Ability to add, view, edit and delete any inspections associated with a hydrant
	
	

	7.27
	Inspection information should include at least the following, please identify any other information that can be stored:
	
	

	7.27.1
	Inspection Type
	
	

	7.27.2
	Inspection Date
	
	

	7.27.3
	Inspector
	
	

	7.27.4
	Pass
	
	

	7.27.5
	Defect Notes
	
	

	7.27.6
	Inspection Notes
	
	

	7.27.7
	Operating State (see 7.14)
	
	

	7.27.8
	Photographs of inspection
	
	

	7.28
	When defect notes are created, they should be marked with the following information:
	
	

	7.28.1
	Username / Callsign
	
	

	7.28.2
	Date
	
	

	7.28.3
	Time
	
	

	7.29
	Ability to specify certain fields as mandatory when creating an inspection record
	
	

	

	
	EWS
	
	

	7.30
	Ability to store at least the following EWS information:
	
	

	7.30.1
	Unique Reference Number (automatically assigned)
	
	

	7.30.2
	Address
	
	

	7.30.3
	Grid Reference
	
	

	7.30.4
	Station
	
	

	7.30.5
	Walk
	
	

	7.30.6
	EWS Type i.e. Canal, Swimming Pool etc.
	
	

	7.30.7
	Availability
	
	

	7.30.8
	Capacity (in litres)
	
	

	7.30.9
	Pump Type
	
	

	7.30.10
	Hard Standing
	
	

	7.30.11
	Number of points
	
	

	7.30.12
	Access Point
	
	

	7.30.13
	Last Inspection
	
	

	7.31
	Ability to specify certain fields as mandatory when creating an EWS record
	
	

	7.32
	Ability to add, view, edit and delete EWS records from the stored list
	
	

	

	
	EWS Defects
	
	

	7.33
	Ability to add, view, edit and delete any defects associated with an EWS
	
	

	7.34
	Defect information should include at least the following, please identify any other information that can be stored:
	
	

	7.34.2
	Raised by inspection
	
	

	7.34.3
	Closed by inspection
	
	

	7.34.4
	Type of defect
	
	

	7.34.5
	Action of defect
	
	

	7.34.6
	Date defect reported
	
	

	7.34.7
	Who reported defect
	
	

	7.34.8
	Who defect was reported to
	
	

	7.34.9
	Cleared / Repair date
	
	

	7.34.10
	Notes
	
	

	7.35
	Ability to specify certain fields as mandatory when creating a defect record
	
	

	

	
	EWS Inspections
	
	

	7.36
	Ability to add, view, edit and delete any inspections associated with an EWS
	
	

	7.37
	Inspection information should include at least the following, please identify any other information that can be stored:
	
	

	7.37.1
	Inspection Type
	
	

	7.37.2
	Inspection Date
	
	

	7.37.3
	Inspector
	
	

	7.37.4
	Accessible
	
	

	7.37.5
	Water suitable
	
	

	7.37.6
	Pass
	
	

	7.38
	Ability to specify certain fields as mandatory when creating an inspection record
	
	

	

	
	Exporting Data
	
	

	7.39
	Ability to set up automated exports of data
	
	

	7.40
	Ability to set up manual exports of data
	
	

	7.41
	Ability to bulk upload documentation such as CAD plans.
	
	

	

	
	Reporting
	
	

	7.42
	Ability to generate reports, including (but not limited to) the following:
	
	

	7.42.1
	All Outstanding Defects
	
	

	7.42.2
	All Outstanding Defects within a specific date parameter
	
	

	7.43.3
	Defects closed within a specific date parameter
	
	



8. Operational Data Management System

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	
	General Requirements
	
	

	8.1
	It is expected that the system will allow multiple users to work on operational data at the same time – please describe how the system accomplishes this
	
	

	8.2
	System should be able to run on all supported MS Server Operating Systems - Please include the specification requirements for optimal running of the software as part of the response
	
	

	8.3
	Client side of system should be able to run on a currently supported client operating system or a Microsoft RDP Terminal Services session
	
	

	8.4
	Client side of system should be able to run as a standard user with no elevated permissions required
	
	

	8.5
	Client interface must include a GUI with mapping screen to be able to view risk data e.g. Points of Interest (POIs) in geographic context
	
	

	8.6
	Ability to navigate the system via the map screen using mouse, keyboard or on screen controls
	
	

	8.7
	Ability to manage client access to specific data types e.g. Restrict a user to only access hydrant data
	
	

	8.8
	Ability to store information about the following risk data, please detail any other data that can be stored in addition to the these:
	
	

	8.8.1
	Operational data
	
	

	8.8.2
	CAD Plans
	
	

	8.8.3
	Risk Data as per Fire Services Act 7.2(d)
	
	

	8.9
	Ability to specify POI attributes to store as part of the POI data 
	
	

	8.10
	Ability to create, update and publish to MDTs operational information
	
	

	8.11
	Ability to mark a POI on a map using an icon with a label
	
	

	8.12
	Ability to configure icons of different styles and colours as per organisational requirements
	
	

	8.13
	Ability to associate documents with a POI on a map, including at least (but not limited to) the following formats:
	
	

	8.13.1
	HTML
	
	

	8.13.2
	PDF
	
	

	8.13.3
	DWF
	
	

	8.13.4
	PNG, JPG and GIF
	
	

	8.14
	Ability to output / publish POIs to mobile devices in a configurable time interval
	
	

	8.15
	Ability to remove POIs from the list of stored data
	
	

	8.16
	Ability to search for POIs by attribute data, including location data using wildcard and specific text searches
	
	

	8.17
	Ability to select POIs on the map to view, edit and save attributes
	
	

	8.18
	Ability to show and hide data types on the map screen
	
	

	8.19
	Ability to show and hide mapping layers on the map screen
	
	

	8.20
	Show map layer options on field systems and back office.
	
	

	8.21
	Ability to query all saved data to bring back specific search results
	
	

	8.22
	Ability to import information from other organisational data sources in order to export to the MDT Update system if required
	
	



[bookmark: _Toc17462193]B – DESIRABLE
1. MDT Software

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	
	General Requirements
	
	

	1.1
	No elevated privileges required to run
	
	

	1.2
	Should run with limited number of plug ins – please list required software other than Windows 10 and 11 Operating System required for software to run and the security implications of each
	
	

	1.3
	Ability to view POI information stored within organisation’s Microsoft SharePoint system within the software
	
	

	1.4 
	When mobilised to incident, incident must be easily visible on map screen.
	
	

	1.5
	Ability to display a list of Standard Operating Procedures from an internal intranet site
	
	

	1.6
	Ability to view turn by turn navigation within the MDT software
	
	

	1.7
	The list of Officers in Charge for the crew riding messages should come from a prepopulated list from an external source.
	
	

	1.8
	Ability to view messages sent by other callsigns mobilised to the same incident
	
	

	1.9
	Ability to view messages for all callsigns mobilised to the same incident
	
	

	1.10
	Ability to view GPS position of all other callsigns mobilised to the same incident on MAP screen
	
	

	1.11
	Ability to view following information easily:
	
	

	1.11.1
	Last Configuration Update (Date and Time)
	
	

	1.11.2
	Message Status
	
	

	1.11.3
	Notifications
	
	

	1.12
	Ability to configure a predefined snap to location based on a selected status e.g. Closing Home Station would snap to the predefined station coordinates on the map
	
	

	1.13
	Use available communication bearers to assist with providing a quicker and more accurate GPS location fix 
	
	

	1.14
	Ability to place multiple cordons of a user defined size, shape and location
	
	

	1.15
	Ability to send crew riding messages to the Command and Control system that show the officer in charge and details of the crew riding.
	
	

	1.16
	Ability to use ESN when available in the future as a bearer to send messages
	
	

	1.17
	Ability to show procedural alerts on the MDT – this will be provided as a document e.g. as a PDF file
	
	

	1.18
	Ability to configure procedural alerts visible as a list on the MDT until acknowledged by the crew
	
	

	1.19
	Ability to support DWFX CAD file types
	
	

	1.20
	Ability to change the device screen brightness within the MDT software
	
	

	1.21
	Ability to interface with a restful API to other common Fire Service Applications e.g. Gartan, Fire Service rota, RAPPEL).
	
	

	1.22
	Access to cross border Risk information.
	
	

	1.23
	Ability to host a form for Analytical Risk Assessments and Decision logs when at an incident, which then uploads to a central repository when the MDT obtains a network connection.
	
	

	1.24
	A dashboard to show incidents that can be viewed by commanders
	
	

	1.25
	The ability to store photos and videos to a central location
	
	

	1.26
	The ability to view websites such as Microsoft Sharepoint
	
	

	1.27
	The ability to complete and send forms
	
	

	1.28
	The ability to dynamically share risk and hydrant information between other FRS's in real time via the cloud
	
	

	1.29
	Please provide information on how your system is configured to meet with data at rest encryption requirements.
	
	

	1.30
	Being Cyber Essential accredited.
	
	

	1.31
	Being Cyber Essential+ accredited.
	
	





2. Incident Command Unit Software

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	2.1
	Ability to manage cordons
	
	

	2.2
	Intuitive Cordon, ability to plot plume travel on (speed & direction)
	
	

	2.3
	Sectorisation display (over OS map)
	
	

	2.4
	SOP/NOG & Intranet repository, for viewing at scene
	
	

	2.5
	Vision info to be displayed on MDT, including status of assigned resources
	
	

	2.6
	Ability to drag and drop pre populated assets into Incident Organisational Chart
	
	

	2.7
	Ability to record IDL (Incident Decision log)
	
	

	2.8
	Ability to record ARA (Analytical Risk Assessment)
	
	

	2.9
	Org’ Chart – Graphic display to identify resources and assets used at an incident.
	
	

	2.10
	Asset Identification
	
	

	2.11
	Reminders within timeline
	
	

	2.12
	Ability to attach documents (such as ARAs) onto Events/Decisions/Messages within IDL timeline
	
	

	2.13
	Ability to capture text, audio and video data
	
	

	2.14
	Ability to upload documents from external & internal (intranet) sources
	
	

	2.15
	Ability to host situational awareness technologies, e.g. Drone imagery, CCTV footage & any other live data streams.
	
	



3. MDT Software – Administration

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	3.1
	Ability to set the order that modules are displayed on the MDT screen
	
	

	3.2
	Ability to change the name of displayed modules
	
	

	3.3
	Ability to change colours used within the software
	
	

	3.4
	Ability to send MDT logs back to a central repository at a configurable interval
	
	



4. Communications Gateway

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	4.1
	Please outline any other configuration options and features that are available as part of the solution
	Add separate section for this as an option
	

	4.2
	Ability to support mobile devices i.e. Android and iOS
	
	

	4.3
	Ability to share cordons, lines and polygons from one client MDT to others on the same incident
	
	

	4.4
	Gateway to have the ability to communicate with other systems other than C&C, e.g. Drone or other application in Service WAN or Cloud hosted
	
	

	4.5
	Ability to have a dashboard view of Gateway components to provide monitoring and troubleshooting capability
	
	

	4.6
	Ability to have proactive alerts to inform of component failure and similar events
	
	

	4.7
	Open API to Gateway to allow connectivity/interface to other products e.g. Gartan, Fire Service Rota, RAPPEL 
	
	



5. MDT Update System

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	5.1
	Dashboard should include the following information:
	
	

	5.1.1
	MDT software version
	
	

	5.1.2
	Current callsign logged in
	
	

	5.1.3
	OS Details e.g. Windows version, HDD space
	
	

	5.1.4
	IP Address
	
	

	5.1.5
	Third party details e.g. ChemData version and CRS information
	
	

	5.1.6
	View of clients that are out of date, and what operational data is missing or out of date
	
	

	5.1.7
	Highlights of potential issues with clients
	
	

	5.1.8
	Client configuration details
	
	

	5.1.9
	User editable fields for each client
	
	

	5.1.10
	Updates progress monitor
	
	

	5.1.11
	Updates to SATNAV mapping and routing.
	
	

	5.2
	Ability to rollback MDT clients if an operational information update causes any issues
	
	

	5.3
	Ability to retrieve communication and audit logs from MDT clients
	
	

	5.4
	Ability to delete data from MDT disk remotely to free up space
	
	

	5.5
	Ability to acquire data from external sources – please state how this is done e.g. HR system
	

	

	5.6
	Ability to use LAN, Wi-Fi, 5G/LTE, TETRA/Airwave/ESN – Support during transition to ESN.
	
	

	5.7
	Automatic map updating - seamless updates of mapping layers from external sources such as Ordnance Survey.
	
	



6. Hydrant Management System

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	6.1
	Ability to report a Hydrant defect using MDT to send to the Hydrant Management System
	
	

	6.2
	View Orders raised within specific date parameters
	
	



7. Operational Data Management System

	REF
	REQUIREMENT
	RESPONSE
	COMPLIANT
YES / NO

	7.1
	Client side of system should run with minimum plug ins – please list required software other than the Operating System
	
	

	7.2
	Ability to output / publish POIs to organisation intranet
	
	

	7.3
	Ability to fill in custom forms on the MDT with the details sent back to a desired location for processing
	
	

	7.4
	Have a built in gazetteer
	
	

	7.5
	Ability to create custom menu/menus to display different document types such as AET’s, SOPs, Aide Memoires 
	
	

	7.6
	Ability to create custom menus for POI’s
	
	

	7.7
	Ability to import data (including large / bulk data) from other databases / data sources
	
	

	7.8
	Ability to manage private inspections
	
	



[bookmark: _Toc17462194]C – COSTS
Please refer to Expected Deliverables for indicative quantities.
Please provide details for the licencing models used and relevant ordering cost break points.
Please state whether there is a need to update licenses on a regular basis e.g. annual renewal.
Please specify costs for additional licensing, should it be required at a later time.
Please detail the training that is provided as part of the tender cost.
Costs must be provided for at least the following:
C1 - MDT Software

	REF
	ITEM
	RESPONSE
	COST

	1.1
	Software License Model
Please advise if there are different costs when used in a production (live) environment and when used for training purposes
	
	

	1.2
	Annual cost for Software Support and Maintenance
	
	



C2 – Incident Command Unit Software

	REF
	ITEM
	RESPONSE
	COST

	2.1
	Software License Model
Please advise if there are different costs when used in a production (live) environment and when used for training purposes
	
	

	2.2
	Annual cost for Software Support and Maintenance
	
	



C3 – Communications Gateway Software

	REF
	ITEM
	RESPONSE
	COST

	3.1
	License Cost per Gateway
Please indicate how this cost changes for an HA pair
	
	

	3.2
	Annual cost for Software Support and Maintenance
	
	



C4 – MDT Update System

	REF
	ITEM
	RESPONSE
	COST

	4.1
	Software License Model
	
	

	4.2
	Annual cost for Software Support and Maintenance
	
	



C5 – Hydrant Management System
This system will include different user roles, as listed below. Please indicate relevant costs in your response.
	REF
	ITEM
	RESPONSE
	COST

	5.1
	Per Server Install Software License Cost
	
	

	5.2
	Per Client Install Software License Cost – Hydrant Administrator (desk based)
	
	

	5.2
	Per Client Install Software License Cost – Hydrant Inspector (running on a tablet)
	
	

	5.4
	Annual cost for Software Support and Maintenance
	
	



C6 – Operational Data Management System

	REF
	ITEM
	RESPONSE
	COST

	6.1
	Per Server Install Software License Cost
	
	

	6.2
	Per Client Install Software License Cost
	
	

	6.3
	Annual cost for Software Support and Maintenance.
	
	


[bookmark: _Toc11069692]
C7 – Professional Services

	REF
	ITEM
	RESPONSE
	COST

	7.1
	Setup Costs (Per Day)
If applicable
	
	

	7.2
	Day Rate for Additional Engineering Support
Should this be required
	
	



C8 – Additional Costs
Please note these costs would be in addition to whatever training is included in the tender.
	REF
	ITEM
	RESPONSE
	COST

	8.1
	Technical Training Day Cost (Per Day)
This would be for ICT staff to manage and maintain delivered software and systems
	
	

	8.2
	End User Training Cost (Per Day)
This would be for end users of each software package, please provide details for each
	
	



Please note that the cost element will be evaluated by adding up all individual costs and getting a total cost for a three-year period.
Please note that it is expected that costs will be fixed for the first three years with a price review being carried out in year 4 and annually thereafter if the contract is extended to its maximum period.
[bookmark: _Toc12870975][bookmark: _Toc17462195]Expected Deliverables
It is expected that upon the award of this tender, the following information will be provided:
· All points in “Functional Specification” should be adequately answered
· Section A – Essential – every criteria must be met in order for any potential solution to be considered
Note: any tender that is not able to meet every criteria in this section will be eliminated from the tender process
· Section B – Desirable – these criteria will be scored as outlined in ‘Section D – Scoring’
· Please state the standard support levels provided as part of the contract and if other support levels are available, e.g. 24/7
· It is anticipated that the number of licenses per FRS will be as follows:
· MDT Software
· MAWWFRS = 120
· NWFRS = 70 (65 live, 5 spare)
· SWFRS = 81 (76 live, 5 spare, 4 training)
· Incident Command Unit Software
· MAWWFRS = 1
· NWFRS = 2
· SWFRS = 2 (1 live, 1 training)
· Communication Gateway Software
· MAWWFRS = 1
· NWFRS = 1
· SWFRS = 1
Note that MAWWFRS & SWFRS plan to combine their gateways into a single resilient configuration, please state if this will change the cost of licensing
· MDT Update System
· MAWWFRS = 1
· NWFRS = 1
· SWFRS = 1
· Hydrant Management System
· MAWWFRS = 1 server, 6 client installs (1 office based, 5 field based)
· NWFRS = 1 server, 3 client installs (1 office based, 2 field based)
· SWFRS = 1 server, 9 client installs (2 office based, 7 field based)
· Operational Data Management System
· MAWWFRS = 1 server, 1 client install
· NWFRS = 1 server, 1 client install
· SWFRS = 1 server, 2 client installs

[bookmark: _Toc17462196]D – EVALUATION AND SCORING
The evaluation and scoring of this tender is broken down as outlined below.
Essential
Any proposed solution must be able to meet all the essential criteria. Any solution that does not meet all essential criteria will be eliminated from the tender process.
[bookmark: _Toc17462197]Technical/Quality = 70%
[bookmark: _Toc11069690]Usability, Support and Management
As part of the quality evaluation, the following factors will be considered in association with the above functionality requirements, along with the weighting for each factor in relation to the total quality score:
Software Demonstration = 20% of Quality
There will be a requirement to provide an on-site demonstration of all modules of the software solution if your submission passes the 60% quality threshold.  This should involve a functional run through of the software. The proposed date for these demonstrations is as follows:
13th OR 14th OCTOBER AT MID AND WEST WALES FIRE AND RESCUE HQ, LIME GROVE AVENUE, CARMARTHEN, SA31 1SP.
Project Management = 10% of Quality
The supplier will be required to provide project management and supply an indicative project plan for the implementation of the solution. 
Support = 20% of Quality
Please provide details of your support arrangements and levels of response. 
Training = 5% of Quality
The supplier is expected to provide comprehensive training on all functional requirements.  This should be undertaken on site and with supportive documentation e.g. user manuals, technical manuals etc. and should be included within the prices provided.
Desirable = 35% of Quality
Any proposed solution will be evaluated based on the number of the desirable criteria that it can meet. The scoring is as follows:
	NUMBER OF DESIRABLE CRITERIA MET
	SCORE

	80 +
	10

	70 – 79
	8

	50 – 69
	6

	30 – 49
	4

	1 – 29
	2

	0
	0




Environmental Sustainability = 10% of Quality
The supplier will be required to provide examples of their approach to environmental sustainability. 







[bookmark: _Toc11069695][bookmark: _Toc12870978][bookmark: _Toc17462198]Price = 20%
The term of the contract for this tender will be for 3 + 2 + 2 years.
The evaluation on price for each solution will be based on the price for the initial 3 years. Subsequent extension periods will be reviewed before committing to them. 
Social Value/Wellbeing Benefits = 10%
Suppliers will be required to commit to social value/wellbeing benefits that you will deliver throughout the term of the contract if you are successfully awarded this contract. 

[bookmark: _Toc17462199]Appendix 1 – Workflows Example
[bookmark: _Toc17462200]SWFRS Workflow for Status Messaging
Below are some examples of resource operational statuses and the statuses that are available as options to be selected within the MDT software. Please note that a full list of operational statuses and required status options will be made available upon award of the tender:
	CURRENT OPERATIONAL STATUS
	AVAILABLE STATUS OPTIONS

	Mobile to Incident
	In Attendance
Available at Incident
Not Available
Available Telephone
Mobile Not Available
Defective
Mobile Available
2nd Line
In Attendance Incident Not Located
In Attendance Proceeding On Foot
Mobile Returning
Defective at Incident

	In Attendance
	Mobile to Incident
Available at Incident
Not Available
Mobile to Standby Station
Mobile Not Available
Defective
Mobile Available
2nd Line
In Attendance Incident Not Located
In Attendance Proceeding On Foot
Mobile Returning
Defective at Incident

	Closing Home Station
	Mobile to Incident
Not Available
Mobile to Standby Station
Available Telephone
Mobile Not Available
Defective
Delayed Turnout
Mobile Available
2nd Line
Not Available Exercise
Not Available CFS
Not Available Training
Retained Available on Station
Available
Mobile Location

	Mobile Available
	Mobile to Incident
Closing Home Station
Not Available
Mobile to Standby Station
Available Telephone
Mobile Not Available
Defective
Delayed Turnout
2nd Line
Mobile Returning
Not Available Exercise
Not Available CFS
Not Available Training
Retained Available on Station
Standby Location
Mobile Returning from Standby
Available
Mobile Location






[bookmark: _Toc17462201]Appendix 2 – Examples of Stop Message Options
[bookmark: _Toc17462202]SWFRS Stop Message Examples
Below are some examples of stop message used within the MDT software. Please note that a full list of required stop message options will be made available upon award of the tender:
False Alarm Deliberate
False Alarm Good Intent
Chimney Code 1 Dwelling
Chimney Code 2 Other
Single Derelict Building Nothing in use Deliberate
Single Derelict Building Nothing in use Accidental
Single Derelict Building Other Media Deliberate
Single Derelict Building Other Media Accidental
Single Derelict Building Hose Reel Deliberate
Single Derelict Building Hose Reel Accidental
Single Derelict Building Jet Deliberate
Single Derelict Building Jet Accidental
Grass Nothing In Use Deliberate
Grass Nothing In Use Accidental
Grass Beater Other Media Deliberate
Grass Beater Other Media Accidental
Grass Hose Reel Deliberate
Grass Hose Reel Accidental
Grass Jet Deliberate
Grass Jet Accidental
Outdoor Structure Nothing in Use Deliberate
Outdoor Structure Nothing in Use Accidental
Outdoor Structure Other Media Deliberate
Outdoor Structure Other Media Accidental
Outdoor Structure Hose Reel Deliberate
Outdoor Structure Hose Reel Accidental
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