Invitation To Tender Questions
V2C26004 – KITCHEN AND BATHROOM REPLACEMENTS

Section G – Community Benefits
Question
No.	Description of Question	Answer
		Yes	No
	G – 1.		Pass/Fail	Community Benefits Commitment	Valleys to Coast is committed to supporting the social, economic and environmental well-being of the local community. As such, the inclusion and delivery of Community Benefits is considered a core requirement of any contract award.		Do you confirm that your organisation shall actively deliver community benefits in accordance with Appendix 2.1 – Community Benefits Menu, and accept that delivery will be monitored as part of ongoing contract management?		Please tick to self-certify:		Note: Bidders who answer ‘No’ will be disqualified at this stage of the evaluation.	☐		☐	
G – 2.		Pass/Fail		Housing Association Grants Fund Donation	Does your organisation accept and agree to make a cash donation to support the Housing Association Grants Fund? The value of the cash donation will be calculated annually based on contract spend and must be a minimum of 1% of the annual contract value.		☐		☐	


Q1 – Two examples
Description of Question

Q1 – Two examples	Please provide two examples of your organisation’s experience delivering kitchens and bathrooms within a social housing or comparable residential environment in the last three years.	Each example should demonstrate your ability to deliver works of a similar scope, region, scale and complexity to this contract.	For each example, please include:	Scope of works, including kitchen and/or bathroom replacements and associated works such as electrical, plumbing, asbestos management, adaptations, flooring, decoration, plastering, tiling, ventilation and certification.	Performance outcomes, including programme adherence, quality standards achieved, KPIs, customer satisfaction, complaints, right-first-time performance, post-inspection results and defects rates.	Any challenges encountered and how these were successfully managed.	Any added value delivered within the contract.		Total weighting: Each example is worth 5% of the total tender evaluation.	


Question
No.	Question	Answer
Previous Contract Experience Example One
	Q1a.		5% of Total Tender Evaluation		Project Name:	
	Client Name: 	
	Type of Goods/Service:	
	Client Address: 	
	Client Contact: 	
	Client Email: 	
	Description of Contract (Maximum 300 words): 	
	Contract Period:		Contract Value:	


Question
No.	Question	Answer
Q1a – Previous experience example one	
	Q1b.		5% of Total Tender Evaluation		Project Name:	
	Client Name: 	
	Type of Goods/Service 	
	Client Address: 	
	Client Contact: 	
	Client Email: 	
	Description of Contract (Maximum 300 words): 	
	Contract Period:		Contract Value:	



Question No.	Description of Question
Q2.	10% of Total Tender Evaluation	Please provide an overview of your organisation and the service you will provide to Valleys to Coast under the scope of this contract. Your response should also describe how you will resource and deliver the annual programme of approximately 100–120 planned kitchens and 30–50 bathrooms.	In your response, please include how you will structure and resource a kitchen team and a bathroom team; the skills, roles and capacity of each team, including supervision; and how cover will be maintained during absences, peaks in demand or emergencies.	Maximum 600 words.
	Response:
Question No.	Description of Question
Q3.	10% of Total Tender Evaluation	Describe the quality management systems you will use to ensure kitchens and bathrooms are installed to specification and delivered right-first-time.	Your response should specifically address snagging procedures, post-inspection, complaint handling and closure, and the quality management of direct labour and subcontractors.	Maximum 500 words.
	Response:
Question No.	Description of Question
Q4.	5% of Total Tender Evaluation	Describe how you will engage with residents before, during and after the works to minimise disruption and ensure a positive customer experience.	Please also state who will carry out resident liaison for this contract and how they will support Valleys to Coast in the day-to-day running of the contract.	Maximum 500 words.
	Response:
Question No.	Description of Question
Q5.	5% of Total Tender Evaluation	From your past experience, identify the key risks associated with delivering a kitchens and bathrooms programme in occupied homes and explain how you would mitigate them.	Maximum 500 words.
	Response:
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