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1	Tender Summary
1.1	Introduction
Cardiff and Vale College (‘the College’) invites suppliers to respond to this Invitation to participate for the refurbishment of St William House in Central Cardiff.
The Cardiff and Vale College Group is the largest in Wales and in the top 5 colleges in the UK with an annual turnover of over £120m. The largest provider of apprenticeships and skills training in Wales, the Group drives support for young people, communities and business across the Cardiff Capital Region and beyond. The main operating entities of CAVC group are Cardiff and Vale College, Associated Community Training Limited (ACT)and Apprenticeship Learning Solutions Limited (ALS).  The College also has a number of other subsidiary companies as detailed below. 
We have around 30,000 learners each year across full-time and part-time college courses, university qualifications and apprenticeship programmes, along with dedicated training provision for employers. We develop skilled and employable people – with some of the best student success rates in the sector and a focus on experiences that ensure our learners stand out and progress.
We are transforming education and training across the capital region of Wales in top class industry facilities and centres of excellence across sites in Cardiff and the Vale, in the community and in the workplace. Our sites and facilities are second to none and include our landmark £45m City Centre Campus, Cardiff International Sports Campus, Eastern Community Campus and Barry Campus – all housing a huge range of learning and facilities. We also have dedicated centres of expertise in Aerospace, Automotive, Building Services, Construction and Creative Arts across the region. Our sites also house a variety of fantastic facilities available to the community and open to the public, including award-winning restaurants, salons, spas, coffee shops and shops.
The College is currently progressing plans to replace the ageing accommodation in the Vale of Glamorgan as part of the Welsh Government’s Sustainable Communities for Learning programme, using a Mutual Investment Model (MIM) scheme.  We are working with the Welsh Government (WG) and partners to deliver two new campuses – a general further education campus at Barry Waterfront Southern IQ site, and an advanced technology centre on a site close to the current ICAT site and Cardiff Airport.  
Cardiff and Vale College works with more individuals, partners and employers than ever before to develop communities and to drive economic, social and cultural regeneration of our capital region.
Our Vision:
Inspirational. Inclusive. Influential. To be a leading educational business
Our Mission:
Transforming lives by unlocking potential and developing skills
To deliver high quality education and training, outstanding results, skilled and employable people, excellent customer experience, innovative business growth and continued investment that supports prosperous communities and a thriving economy.
1.1.1	Executive team
The College’s executive team is as follows:
· Mike James – Group Chief Executive
· Sharon James – Principal 
· Richard Pugsley – Group Chief Operating Officer 
· James Scorey – Vice Principal
· Richard Spear – Managing Director, ACT
1.1.2	College Group Structure
Cardiff and Vale College Further Education Corporation was incorporated on 8 April 2011 and began trading on 1 August 2011 when the Barry College Further Education Corporation and the Coleg Glan Hafren Further Education Corporation were dissolved and all of their properties, rights and liabilities were transferred to Cardiff and Vale College. The College is funded by WG and has a financial memorandum that governs certain of its activities. The college has subsidiary companies as follows:
ICAT Limited
ICAT Limited is a company regulated under the Companies Act through which the college delivers its commercial aerospace training.  
The board of directors is comprised of CAVC officers and governors. The company has no staff and all of the taxable profits of the company are paid to the College as gift aid distributions.
CF10 Retail Limited
CF10 Retail Limited is a company regulated under the Companies Act through which the College delivers its retail services at its City Centre Campus.  
The board of directors is comprised of CAVC officers and governors.  The company employs the staff that operate the retail services and all of the taxable profits of the company are gift aided to the college.
South East Wales City Region ATA Limited
South East Wales City Region ATA Limited is a company regulated under the Companies Act which provides a support service to employers in the region who wish to employ apprentices.  
Associated Community Training Limited (“ACT”)
ACT provides learning programmes and opportunities that help people reach their full potential. This includes apprenticeships, employability training including Jobs Growth Wales+, and school pupil referral units.  It also provides a range of short courses for business. 



Apprenticeship Learning Solutions Limited (“ALS”)
ALS, a wholly owned subsidiary of ACT, is a leading provider of training, learning and development solutions, currently delivered mainly through its apprenticeship sub-contract with ACT.



1.2	Project deliverables and objectives
The College requires:

Cardiff and Vale College ("the College") is seeking to appoint a Principal Contractor to undertake the refurbishment and fit-out of St William House, Curran Road, Cardiff CF10 5BH. The building, formerly occupied as office accommodation, is being repurposed to create a modern educational facility providing teaching, vocational training and administrative accommodation for the College.

The building will be used for teaching and office space by the College and currently comprises a five-storey building with a ground floor car park, reception and support facilities, workshop accommodation, classrooms, creative arts studios, training spaces and office accommodation across the upper floors. The proposed development will consolidate a range of academic, vocational and administrative functions into a single city-centre campus location.

The appointed contractor will be required to undertake the comprehensive refurbishment of the existing building, including demolition and strip-out works, structural alterations, installation of new mechanical and electrical services, refurbishment and reconfiguration of internal spaces, fire safety and acoustic upgrades, associated external works, roof-mounted services and photovoltaic infrastructure, together with all testing, commissioning and handover activities. The contractor will be expected to deliver the works in accordance with the developed RIBA design information, CDM requirements, Building Regulations and the project's BREEAM objectives.



The professional services companies working on this project with the College are:

Project Manager: AtkinsRéalis
Cost Manager: AtkinsRéalis
Architect: Rio Architects
Mechanical & Electrical Engineer / BREEAM Assessor: McCann & Partners
Structural Engineer: Bingham Hall Partnership Ltd
Fire Engineer: PartB
Acoustic Consultant: Brookbanks
CDM Principal Designer: CDM Services Ltd

It is the intention to novate the design team for this project to the successful contractor.  
AtkinsRealis will remain client side for the construction stage of the project.



















1.3	Tender Timetable
	Invitation to participate release
	24 08 2026

	Clarification deadline for questions from first stage
	14 09 2026

	First stage deadline
	21 09 2026

	End of evaluation for first stage
	25 09 2026

	Issue of second stage tender
	28 09 2026

	Site Visit
	01 10 2026

	Deadline for second phase clarification questions
	26 10 2026

	Deadline for final tender response
	02 11 2026

	Presentations
	04 11 2026

	End of final stage evaluation
	23 11 2026

	Intention to award contract
	25 11 2026

	Contract award
	After 08 12 2026



NB – The project timeline can be found in the technical specification Annex A
Cardiff and Vale College may decide that supplier dialogue is needed to clarify any information contained within a submitted tender. This will be done in an open and transparent manner. We shall be using the competitive flexible procurement procedure which will be split into stages
· Conditions of participation stage – Minimum criteria will apply to enable companies to go through to the second stage
· Tender stage
· Supplier presentations
· Award stage
The tender timetable shown above is for information and reference purposes only and the College reserves the right to amend the timetable as necessary, within boundaries of the procurement , but endeavour to give prompt notice to bidders of any changes. Cardiff and Vale College reserves the right to make amendments to the ITT during the tender period, with any changes being notified to bidders.
1.4	Submitted Tenders
Cardiff and Vale College is not bound to accept the lowest cost proposal or in fact any proposal, if the College deems that submitted tenders are not fit for purpose or cost efficient, nor is the College liable, under any circumstances, for any expenses incurred in a tenderer’s bid preparation.
The ITT is not intended to provide the basis of any investment decision and should not be considered as a recommendation by Cardiff and Vale College to any recipient of the ITT.
1.5	Confidentiality
The information contained within this tender is strictly private and confidential and should not be copied, reproduced, distributed, or otherwise made available to any person without explicit permission in writing from the Colleges Procurement department.

1.6	Freedom of Information Act
Cardiff and Vale College is subject to the provisions of the Freedom of Information Act 2000 ("FoI") which provides a right of access to information held by public authorities.  
The Act provides for limited exemptions from the general right of access.  Each Bidder may therefore wish to specify that certain information in their Tender (e.g. pricing information) is treated as covered by the exemption of commercial confidentiality.  This may still not prevent disclosure, irrespective of a Bidder's wishes, because the availability of this exemption will ultimately be subject to a test of whether the public interest lies in disclosing the information or keeping it confidential.
If a bidder wishes any information submitted to be treated as commercially confidential then it should be indicated within its response to this ITT, specifying the information which is requested to be so treated. Any such request must include a clear and substantive justification (which Cardiff and Vale College may disclose) together with a time limit after which any such information may be disclosed.
Each Bidder should acknowledge that Cardiff and Vale College is responsible for determining (having regard to any guidance or codes of practice issued by the Information Commissioner or any government department) whether the FoI Act requires disclosure of information and whether such information is in fact exempt information as well as determining what information will be disclosed in response to a FoI request.
1.7	Disclaimer
Nothing in the tender or in any other written or oral information provided to any Bidders should be relied on as a promise or representation as to the future.  
Cardiff and Vale College does not bind itself to award any contract for the whole or any part of the services required and reserves the right to terminate this procurement at any time without award. 
If it is deemed that no solution put forward by Bidders is fit for purpose, the College reserves the right to re-run this procurement process.
Cardiff and Vale College reserve the right, without prior notice, to change the procedure for the tender process and to terminate discussions and the delivery of information at any time before the signing of any agreement relating to this Project. All tender materials submitted will become the property of Cardiff and Vale College.
1.8	    Procurement Process
The tender process is being operated by the College in line with its own financial regulations and procedures, in accordance with any superseding UK procurement legislation. 
The tender is being carried out using the Competitive Flexible Procurement route
Stages -
· Conditions of Participation stage
· Tender stage
· Presentations
· Award Stage
Companies who qualify at the conditions of participation stage will then be invited to the ITT stage. We shall be taking up to the top 5 ranked suppliers (by score) through to the main tender stage. The Participation stage will outline our minimum requirements that companies must be able to satisfy before being taken forward.
All respondents will be informed of the outcome of this process at each stage and feedback requests will always be answered in due course. Feedback regarding a submission will only be answered once the relevant stage has been completed.
Please do not contact the College for updates on the progression of the tender process.  All suppliers will be notified at each stage.
1.9	Contract Opportunity
The contract is proposed to commence in early 2027. Tenderers taken through to the final ITT stage will be expected to hold their tendering pricing for 120 days from their bid submission date.
[bookmark: _Hlk66177471]1.10	Welsh Language
The College welcome submissions in both English and Welsh and all submissions will be treated equally and processed within the same timeline, regardless of language. If an interview is required and you wish to use Welsh during the interview please let us know. We will facilitate this through inviting a Welsh speaking colleague or by arranging simultaneous translation where appropriate.
1.11	Formal Engagement
A formal engagement letter/contract will be issued. The form of contract being used is NEC4 Option A with Activity Schedule. The contract with relevant Z clauses will be issued at the full tender stage. 




2	Existing set up
Cardiff and Vale College currently delivers teaching, training and support services across a number of separate locations within Cardiff, including DR2, DR4, the Arts Academy (Enterprise House), 27 The Parade, ACT Hadfield Road and ACT Ocean Park House (One Canal Parade). The College has identified an opportunity to rationalise its estate by relocating a number of these dispersed functions into St William House, a centrally located building acquired by the College in January 2026 with occupation currently planned for early 2028.
The existing arrangement requires a number of curriculum areas and support functions to operate from multiple buildings, resulting in fragmented accommodation, duplicated facilities and operational inefficiencies. The College's strategic objective is to consolidate these functions into a modern, flexible learning environment whilst enabling the disposal or release of several existing properties from its estate portfolio.
3	Bid Instructions
3.1	General Conditions of Submission
Bidders are required to complete and provide all information requested within this ITT. Failure to do so may lead Cardiff and Vale College to reject a tender unless any changes have been expressly agreed by the College in writing prior to tender submission.
To aid evaluation of its tender submission, each Bidder should cross-reference each part of its submission in accordance with any numbering that is used within this ITT.
Except for manifest error, the contents of each tender submission will be deemed to be binding upon the Bidder and open for acceptance by Cardiff and Vale College for a period of not less than 90 days from the Tender return date. Therefore, Bidders are cautioned to verify their proposals before submission.
The following general conditions shall be considered as forming an integral part of the specification and shall be carefully examined before proposals for any work are submitted: 
· The Bidder represents that they are familiar with, and has expertise in the work of this nature and scope. 
· The Bidder shall comply with all of the legal regulations and shall give all notices and comply with all laws, ordinances, codes, rules, and regulations bearing on the conduct of the work. 
· If the Bidder performs any work, which is contrary to such laws, ordinances, codes, rules and regulations, they shall make all changes to comply therewith and bear all costs arising there from. 
· The Bidder must state if they intend to utilise a subcontractor for specific elements of the work. The subcontractor shall comply with all the same rules, regulations, laws, codes, licenses, etc. as required by the Bidder and as specified herein.
By submission of a Tender, the Tender warrants that:
· The prices in the Tender have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such prices, with any other Tenderer or with any competitor.
· Unless otherwise required by law, the prices which have been quoted in the Tender have not knowingly been disclosed by the Tenderer, directly or indirectly, to any other Tenderer or competitor, nor will they be disclosed.
· No attempt has been made or will be made by the Tenderer to induce any other person or firm to submit or not to submit a Tender for the purpose of restricting competition.
3.2	Confidentiality of Submission
Each document or part document which is to be treated as “commercially confidential” should be clearly identified as such, preferably by marking each relevant page of the document “commercially confidential”.


3.3	Tender Amendments
No amendments to the tender will be permitted after submission unless at the request of Cardiff and Vale College. In the event that additional information needs to be provided or responses require clarification or modification then all Bidders will receive clarification or an addendum to the Tender.

3.4	Tender Submission
First stage tenders must be submitted via Sell2Wales and no later than 12 noon BST on 21 09 2026
Late tender submissions will not be accepted and failure to submit all information requested within the tender document may eliminate the bidder from the process.
Please note that the College will ensure that this tender is carried out fairly and there is full transparency in the process. Under no circumstances should bidders contact anyone at the college or any of our professional advisers during the tender period. ALL contact including any questions must be submitted via Sell2Wales. We will then ensure that if appropriate, all bidders receive any responses that are sent out.
Companies not abiding by this process could face being eliminated from the tender.


3.5	Contact Details
As per the statement above bidder queries or clarifications must be made via Sell2Wales please do not contact anyone directly at the college.
If you have any issues with Sell2Wales then please email  tenders@cavc.ac.uk. Cardiff and Vale College will endeavour to answer all requests for clarifying information as quickly as possible, but cannot guarantee to provide a response within a given time period.
Please note, although clarification on any details of the ITT can be discussed with potential suppliers, no advice on proposals will be given and some types of information may be withheld from bidders to minimise any opportunity for competitive bias and ensure all competitors have equal opportunity of being awarded the contract. If you ask questions as part of the bid process, your question and any answer will be shared with all bidders. No bidder will know who asked the original question.

3.6	Accuracy of Tender
Each bidder shall be deemed to have satisfied itself as to the accuracy of the information, rates and prices stated in its tender before submission which shall (except insofar as otherwise provided in the Contract) cover all the Bidder's obligations under the contract.
If you believe that there is an error within this document please email tenders@cavc.ac.uk at your earliest possible convenience detailing the potential discrepancy and this will be investigated and rectified, if needed, as timely as possible.

3.7	Costs of Bidding
The College will not be responsible for any costs or expenses incurred by the Tenderer in connection with the preparation or delivery or in the evaluation of the Tender.
3.8	Non Submission
If having studied this ITT document you decide against submitting a tender response, please inform Cardiff and Vale College by contacting the responsible officer in accordance with the contact details mentioned in Section 3.5, as soon as possible before the tender submission deadline.
3.9	Pricing (not required during the first participation stage)
Prices/Rates submitted within this tender should be exclusive of VAT. Where chargeable, VAT shall be added to the prices at the time of invoicing under any contract let (each such invoice shall show the percentage and amount of Value Added Tax applicable in accordance with prevailing Customs and Excise Regulations at that time). All pricing should be submitted on the attached pricing schedule. Companies will only be asked to submit pricing if they are taken through to the main tender stage.
3.10	Additional Requirements
Contract review meeting scheduled at least every month with the project team
 to discuss any issues, or recommendations for the contract.

As this project forms part of the Welsh Government Sustainable Communities for Learning Programme, the Contractor shall support the project's sustainability objectives and demonstrate compliance with all relevant Welsh Government requirements. This includes:
Supporting the achievement of the project's targeted BREEAM rating.
Monitoring and reporting construction carbon emissions.
Implementing waste reduction and circular economy principles.
Maximising reuse and recycling of materials wherever practicable.
Reducing embodied carbon through procurement and construction methodologies.
Protecting biodiversity and minimising environmental impacts during construction.
Supporting active travel initiatives and sustainable site operations.
Reporting environmental performance throughout the construction phase

3.11	Community Benefits/Social Value
Community benefits are an important consideration and outcome for Cardiff and Vale College within our procurement activities, to ensure that wider social and economic issues are taken into account when spending public money.
We are committed in developing a vibrant Welsh economy capable of delivering strong and sustainable economic growth by providing opportunities for everyone in Wales.
The College urges bidders to consider what they can do to improve the quality of life and life opportunities to the communities in which the College serves and as such, the College seeks to generate community benefits through the award of this contract.
You will see that you are asked to outline within your proposal any potential community benefits which your company would generate if awarded this College contract. You will note that this is included in the response document.
Some examples of community benefits would be:
· Supporting College work experience students or apprentices
· Education contributions through career advice, career talks
· Sponsoring a College Sport Academy, event or activity
· Training to community groups
· Sponsoring a College run charity event
· Supporting a College charity partner by participating in events and activities
· Supporting local charity run employment schemes

NB – The College has teamed up with “The Social value Partnership” company and the successful contractor will be asked to sign up to their portal so that we manage the output of agreed social value. Whilst you are asked to outline what social value you can bring to this contract if successful, more detail will be required by those companies being taken through to the tender stage.
4	Tender Response
The first stage of the tender process will be a conditions of participation stage where companies will have to meet minimum requirements, these are set out in the “conditions of participation document” following this, companies who are successful at that stage will be invited to submit a detailed tender. The tender stage will also require:
· Form of Tender / Offer Letter (completed and signed)
· Tender Submission providing all requested information 
· Non Collusive Tendering Certificate / Statement (completed and signed)
· Qualification of the Contract
(Include details of any areas you will not be able to comply within the contract as set out in this ITT. Qualifications should only be made if you cannot comply with the contract requirements at any price. If your tender is qualified we reserve the right to reject it.)
You are not required to submit any other documents. Word copies of these documents are supplied with this tender pack. 
For the avoidance of doubt – only the information included in the tender submission schedules will be considered by the College in evaluating your tender.
4.1	Specification for the complete tender
See Annex A attached
4.3	Pricing documents – next stage only
Not available at this stage (Annex B)
4.4 	Conditions of participation stage – questions and responses
See Annex C attached
5	Evaluation
Tenders will be checked initially for compliance with these Instructions and for completeness.  Clarification may be sought from bidders in order to determine if a tender is complete and compliant. Tenders which are not substantially complete and/or compliant with these Instructions may be rejected.
Cardiff and Vale College may require supplementary information, clarification or further evidence of the information given and may wish to speak with relevant contacts at other organisations for which other work has been undertaken given by a Bidder.
The most economically advantageous tender will be selected for award, meaning that cost, best fit to requirements and added value will be scored and moderated for each respondent.
An evaluation panel made up of internal stakeholders and the responsible officer will evaluate all tender submissions and the respondent that accumulates the highest overall score will be awarded the contract. 
Tendering companies may be invited to give a presentation.
Scorings will be based upon the evaluation criteria outlined in Annex C
Suppliers who fail to return a fully completed Supplier Details Form and Form of Tender will not be considered for further evaluation.
On notification of successful / un-successful bids, suppliers will be notified of any areas that lead to the decision made upon their bid and the College is happy to provide feedback to suppliers.
Feedback and evaluation queries should be made via sell2wales and if you have any issues then please email tenders@cavc.ac.uk
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6	Supplier Details Form
	Legal Name
	

	Trading Names (if different)
	

	Address / Registered Office
	

	Contact Name
	

	Contact Telephone Number(s)
	

	Contact email address
	

	Contact Job Title
	

	Central Digital platform Unique identifier
	

	Please provide 2 references that represent a similar project on a similar scale.

	Reference 1 Organisation Name
	

	Reference 1 Contact Name
	

	Reference 1 Contact Telephone
	

	Reference 1 Contact Email
	

	Reference 2 Organisation Name
	

	Reference 2 Contact Name
	

	Reference 2 Contact Telephone
	

	Reference 2 Contact Email
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7	Form of Tender
To:	Cardiff and Vale College, One Canal Parade, Dumballs Road, Cardiff, CF10 5BF
Contract Name:		Refurbishment of St William House
Contract Reference:		CAVC26105
I/we have read the information provided in your Invitation to Tender and subject to and upon the terms and conditions contained in tender documents, I/We offer to supply the services described in the said contract documents in such manner as may be required.
1. Terms and Conditions. I/We agree that this tender and any contract that may as a result there from shall be based upon the documents attached to the tender.
2. The prices quoted in this Tender are valid 90 days from the supplier response window closing and I/We confirm that the terms of the Tender will remain binding upon me/us and may be accepted by you at any time before that date.
3. I/We note that the contract shall be valid upon acceptance and signature by both parties of the Contract Documents.
4. Law. I/we agree that any contract that may result from this tender shall be subject to English Law.
5. I/we agree to bear all costs incurred by me/us in connection with the preparation and submission of this Tender and to bear any further costs incurred by me/us prior to the award of any contract.
6. I/we agree that any other terms or conditions of contract or any general reservation which may be printed on any correspondence emanating from me/us in connection with this tender or with any contract resulting from this tender, shall not be applicable to this tender or to the contract.
Dated: ……….
Signed by: ……….
Position: ……….
Duly authorised to sign Tenders for & behalf of: ……….
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Registered Address: ……….
Please review Annex A and complete Annex C
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