	
	
	



Technical Specification – ANNEX A
Refurbishment of St Willam House, Cardiff

1. Background
Cardiff and Vale College (CAVC) is one of the UK’s largest further education colleges, delivering education and training to a diverse audience including 16–18 year old learners, adults, apprentices, and employers.
The College has recently bought St. William House in central Cardiff near Cardiff central train station. The college is seeking to appoint a contractor who can deliver the full refurbishment of the building within the draft timetable included in this tender pack. 
The acquisition forms part of CAVC's wider estate strategy to consolidate a number of teaching, training and support functions currently located across several buildings within Cardiff into a modern, centrally located educational facility.
The St William House project will create a flagship learning environment accommodating a range of curriculum areas, including construction and engineering workshops, creative arts facilities, general teaching spaces, learner support facilities, training suites and corporate services accommodation. The project will also support the College's objective of reducing its reliance on multiple leased and ageing properties while improving operational efficiency and the learner experience.
The project is being delivered with support from the Welsh Government Sustainable Communities for Learning Programme and will contribute to the College's objectives for sustainability, social value, accessibility and the provision of high-quality educational facilities for future generations.
Cardiff and Vale College is seeking to appoint an experienced contractor to deliver the full refurbishment and fit-out of St William House in accordance with the design information included within this tender pack and within the draft programme for completion and occupation

2. Project Overview
The St William House project involves the comprehensive refurbishment and repurposing of an existing multi-storey office building in Cardiff city centre into a modern further education facility for Cardiff and Vale College (CAVC). The building will provide a range of specialist teaching, learning, administration and support spaces, enabling the consolidation of a number of existing college departments into a centrally located campus.
The development includes:
Ground floor reception, security, welfare facilities, staff support spaces and service areas.
Specialist construction and engineering workshops including plumbing, electrical installation, painting and decorating, tiling, air conditioning, heating and ventilation, and green technologies training facilities.
General teaching classrooms, electronics laboratories, staff bases and student breakout spaces.
Creative arts facilities including photography studios, multimedia rooms, digital hubs, art and design studios, ceramics, fashion, product design and 3D printing spaces.
Commercial training facilities, administration offices, HR accommodation, meeting rooms and training suites.
New mechanical, electrical and ICT infrastructure throughout the building.
Fire safety upgrades, accessibility improvements and sustainability enhancements.

3. Overall Objectives
The primary objectives of the project are to:
Deliver a high-quality city centre educational facility that supports current and future learner growth.
Create modern, flexible and inclusive learning environments that support both academic and vocational teaching.
Consolidate a number of existing CAVC departments into a single centralised location to improve operational efficiency and collaboration.
Provide specialist workshop, laboratory and creative arts facilities that support curriculum delivery across multiple disciplines.
Achieve a safe, accessible and compliant building that meets current legislative and educational requirements.
Maximise retention and reuse of existing building infrastructure where practical, reducing programme, cost and environmental impact.
Achieve a minimum BREEAM "Very Good" rating while supporting CAVC's wider sustainability and carbon reduction ambitions.
Deliver a cost-effective refurbishment that aligns with the College's approved budget and funding requirements.
Provide modern digital infrastructure, enhanced security systems and future-proofed building services capable of supporting evolving educational needs

4. Technical Requirements
The Contractor shall deliver the full refurbishment of St William House in accordance with the developed RIBA Stage 2/3 design information and associated consultant specifications. Works will include:
Internal refurbishment, reconfiguration and fit-out of teaching, workshop, creative arts, administrative, welfare and support accommodation.
Architectural alterations including new circulation routes, accessibility improvements, reception areas, breakout spaces and feature accommodation stair connections.
Delivery of specialist learning environments including construction and engineering workshops, electronics laboratories, classrooms, creative arts facilities, multimedia suites, training rooms and corporate accommodation.
Installation and commissioning of new mechanical services including heating, ventilation, cooling, domestic water services, district heating connection and Building Management Systems (BMS).
Installation and commissioning of new electrical infrastructure including power distribution, LED lighting, fire alarms, ICT, Wi-Fi, CCTV, security systems, access control, public address systems and digital signage.
Structural alterations required to facilitate the proposed layouts and accommodation stair installations.
Delivery of all fire safety measures in accordance with the approved Fire Strategy, including compartmentation, means of escape, life-safety systems and associated building compliance requirements.
Delivery of the project's sustainability objectives, including BREEAM "Very Good", Net Zero in Operation principles, carbon reduction measures, renewable energy technologies and compliance with Welsh Government Sustainable Communities for Learning requirements.
The Contractor shall be responsible for all coordination, procurement, construction, testing, commissioning, certification, training and handover activities necessary to deliver a fully operational facility.

5. Regulatory and Compliance Requirements
The Contractor shall deliver the Works in full compliance with all statutory approvals, applicable legislation, standards and project-specific requirements, including but not limited to:
Building Regulations and all relevant Approved Documents and associated Welsh Building Regulation requirements.
The Building Safety Act and all duties relating to the Principal Designer, Principal Contractor and duty holder responsibilities.
The approved Fire Strategy, including compartmentation, means of escape, occupancy limits, fire doors, detection and alarm systems, evacuation arrangements and sprinkler provision.
Accessibility requirements under the Equality Act 2010.
Acoustic performance requirements in accordance with Building Bulletin 93 (BB93) and the project Acoustic Strategy.
Sustainability requirements, including Welsh Government Sustainable Communities for Learning objectives, BREEAM Very Good, Net Zero in Operation principles, embodied carbon targets and connection to the Cardiff Heat Network where required.
Relevant British Standards, Codes of Practice and industry guidance, including all standards applicable to education, workshop, laboratory and office environments.
CDM Regulations 2015, including development and maintenance of health and safety information, construction phase planning and coordination.
All requirements of Building Control, the Local Planning Authority, Welsh Government funding requirements and statutory undertakers.

6. Type of contract
We shall be using NEC4 Option A with activity schedule. A contract management platform between the two parties will be used

7. Project Bank account
There is a likely possibility that a project bank account will be used on this project. Please see Annex C






6. Project timeline
Timeline - (Please note that these are not the tender process timelines)
	Tender Period
	Contract award
	Mobilisation 
	Contractor start on site
	Handover

	
Up to early December 2026



	December 2026/January 2027
	09/03/2027
	23/03/2027
	05/04/2028



7.  Breakdown of timeline 
	Task Name
	Start
	Finish

	Tender period
	24/08/2026
	Early Dec 2026

	   FBC Submission
	Thu 07/01/27
	Thu 07/01/27

	   Business Case Scrutiny Group meeting date
	Thu 21/01/27
	Thu 21/01/27

	   Education Investment Panel meeting date
	Thu 25/02/27
	Thu 25/02/27

	Construction Stage (Design & Build)
	Tue 09/03/27
	Tue 04/04/28

	   Contractor Mobilisation
	Tue 09/03/27
	Mon 22/03/27

	   Construction
	Tue 23/03/27
	Tue 04/04/28

	RIBA Stage 6 - (Handover)
	Wed 05/04/28
	Tue 18/04/28

	   Handover process
	Wed 05/04/28
	Tue 18/04/28




8. Estimated value of project
For the purposes of this tender, we can confirm that the value of this contract could be between £25m and £35m.
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