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RESPONSE DOCUMENT 
CONDITIONS OF PARTICIPATION  -  ANNEX C             
PARTICIPATION STAGE – 100% OF THE SCORE
QUALITATIVE EVALUATION - QUESTION SET 


INSTRUCTIONS
This section and this stage of the tender carries all 100% of the scores using responses to the scorable questions that will be scored by an evaluation panel using the score guidance 0, 1, 3 or 5 (0 being the lowest and 5 being the highest), as per the matrix below. Please answer each question directly. You may evidence your answers but please do not insert web links or pdf attachments as direct responses. Please answer all questions in the format provided. 



SCORE MATRIX
	[bookmark: _Hlk187322511]Score
	Description
	Response Attributes

	5
	Excellent Response
	The response meets all requirements and clearly addresses all the key elements of the question comprehensively. The response provides full confidence that the Bidder can deliver the Colleges requirements.

	3
	Acceptable Response
	The response meets most of the requirements, or the service provider has provided some of the key points, providing sufficient detail. There may be some minor reservations.

	1
	Poor Response
	The response partially meets the requirements. A response has been provided but it lacks sufficient detail to demonstrate the ability to deliver all the requirements causing major reservations.

	0
	Non-Compliant Response
	No response has been provided, or the response has failed to address the question.






SCORE SUMMARY

	Section
	Question(s)
	Max Score Available 

	1 - Company Information
	1
	N/A

	2 – Single supplier or consortium
	2
	N/A

	3 – Debarment list
	3
	Pass/Fail

	4 – Relevant experience and contract examples
	4
	5

	5 – Experience of subcontractor management
	5
	N/A

	6 – Social Value
	6
	5

	7 – Health and Safety
	7
	5

	8 – Health and Safety Enforcement orders
	8
	N/A

	9 – Health and Safety Policy
	9
	5

	10 – Health and Safety – Competent person
	10
	N/A

	11 – Accreditations
	11
	N/A

	12 – Insurance
	12
	N/A

	13 – Technical competence and professional qualifications
	13
	5

	14 – Financial capacity
	14
	Pass/Fail

	15 – Quality Management
	15
	5

	16 – Conflicts of interest – duty to identify
	16
	N/A

	17 – Project bank account
	17
	Pass/Fail

	18 – Form of contract
	18
	5

	19 – Building safety and compliance
	19
	5

	20 – Site Commencement
	20
	5

	21 – Acid Test
	21
	5

	22 - Confirmations
	22
	N/A

	
	Total Marks
	50







	Section 1 – Company Information

	Question Number
	1
	Weight
	Information Only
	Max Score Available
	Not Scored

	Question
Please provide the information following information
· Full company name
· Company registered address.
· Company registration number
· Company VAT registration number
· Contact details for the member of staff who will be responsible for managing any queries we may have about this tender. Please provide:
· Full name
· Telephone number
· Email address.

· Central Digital platform unique identifier

Supplier Response


	Section 2 - Single Supplier or consortium - Are you bidding as part of a consortium or as a single bidder

	Question Number
	2
	Weight
	Information Only
	Max Score Available
	Not Scored

	Question
Please confirm if you are bidding as a single supplier (with or without sub contractors) or as part of a group or consortium. If you are bidding as part of a group or consortium please provide
a. The name of the group/consortium
b. The proposed structure of the group/consortium, including the legal structure where applicable
c. The name of the lead member in the group/consortium
d. Your role in the group/consortium
Supplier Response





















	Section 3 - Debarment list

	Question Number
	3
	Weight
	Pass/Fail
	Max Score Available
	Pass/Fail

	Question
Are you on the debarment list? 
Supplier Response























	
Section 4 - Relevant experience and contract examples 

	Question Number
	4
	Weight
	1
	Max Score Available
	5

	Question
Please provide details of up to three contracts to meet conditions of participation relating to technical ability set out in the relevant notice or procurement documents, in any combination from either the public or private sectors. 

Please include the following for each contract:
 
Name of customer organisation who signed the contract
 Name of supplier who signed the contract
 Point of contact in the customer’s organisation
 Position in the customer’s organisation
 Email address of contact in the customer's organisation
 Description of contract
 Contract start date
 Contract completion date
 Estimated contract value
You must demonstrate experience of delivering comparable construction projects within the previous five years.
You must provide evidence of:
· Successful completion of projects of similar size, complexity and value.
· Delivery in occupied environments (where relevant).
· Multi-disciplinary project management capability.
· Effective management of subcontractors and supply chains.
· Delivery to programme and budget. 
The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided.
 
For consortium bids, or where you have indicated that you are relying on an associated person to meet the technical ability, you should provide relevant examples of where the associated person has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a special purpose vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or members of the special purpose vehicle or sub-contractors (three examples are not required from each member).
 
If you cannot provide at least one example of previous contracts that are relevant to the requirement, in no more than 500 words please provide an explanation for this and how you meet the conditions of participation relating to technical ability – e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.
Supplier Response





























	
Section 5 - Experience of sub contractor management 

	Question Number
	5
	Weight
	Information only
	Max Score Available
	Information only

	
Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) (which may be the intended sub-contractor(s) for this procurement or any others used previously).
 
The description should include the procedures you use to ensure performance of the contract.

Supplier response





































	Section 6 – Social Value 

	Question Number
	6
	Weight
	1
	Max Score Available
	5

	Question
Please provide examples and evidence of where you have worked with current or previous clients to enhance the social value element of the contract – NB – Companies taken through to the next stage will be asked to go into a lot more detail around Social Value

Supplier Response




















	
Section 7 - Health and Safety 

	Question Number
	7
	Weight
	1
	Max Score Available
	5

	Question
Please describe the arrangements you have in place to manage health and safety effectively and control significant risks relevant to the contract (including risks from the use of sub contractors where relevant).

Supplier Response






















	Section 8 – Health and Safety Enforcement orders

	Question Number
	8
	Weight
	Information Only
	Max Score Available
	Information Only

	Question
Has your organisation or any connected person been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? If so please provide details

Supplier Response





























	
Section 9 - Health and Safety Policy 

	Question Number
	9
	Weight
	1
	Max Score Available
	5

	Question
Please confirm that your organisation has a Health and Safety Policy that includes the following:
· A policy statement signed and dated
· The organisation and responsibilities – how health and safety requirements are implemented
· The arrangements – standards and procedures adopted in practice.

Please provide copies of the above
Supplier Response




















	Section 10 – Health and Safety – Competent person

	Question Number
	10
	Weight
	Information only
	Max Score Available
	Information only

	Question
Do you have a nominated competent person responsible for Health and Safety. If yes please provide their name and details

Supplier Response


























	
Section 11 – Accreditations

	Question Number
	11
	Weight
	Information Only
	Max Score Available
	Information only

	Question
Please detail all of the accreditations that as a company you hold that will be relevant to the operation of this contract

Supplier Response


























	
Section 12 –Insurance

	Question Number
	12
	Weight
	Information only
	Max Score Available
	Information only

	Question
Please provide details of all your insurance cover – including a copy of the certificate but list the cover limit below including any exclusions
· Public Liability
· Employers liability
· Professional indemnity
· Contract Works/All-risk installation 
If you haven't got adequate insurance cover, please confirm you will obtain this, if successful prior to contract award. If you are successful you must be in a position to provide evidence of the required levels of insurance cover without delay.
Supplier Response





















	

Section 13 – Technical competence and professional qualifications

	Question Number
	13
	Weight
	1
	Max Score Available
	5

	Question
You must have appropriately qualified personnel and technical resources available.
Details of:
· Project Director.
· Project Manager.
· Site Manager.
· Design Manager (if applicable).
· Quantity Surveyor.
· Health and Safety Manager.
Including:
· Professional memberships.
· Relevant qualifications.
· Construction-related certifications.
Experience of personnel on similar projects.
Supplier Response


















	
Section 14 - Financial capacity

	Question Number
	14
	Weight
	Pass/Fail
	Max Score Available
	Pass/Fail

	Question
Does your organisations turnover in the last financial year exceed the threshold set out below?

£60,000,000 (Sixty Million pounds)

(please see further financial question at 21)
Supplier Response
























	Section 15 – Quality Management

	Question Number
	15
	Weight
	1
	Max Score Available
	5

	Question
Do you operate in accordance with a quality management system that is ISO 9001 or an equivalent standard? If so please provide details 

Supplier Response


























	Section 16 – Conflicts of interest – duty to identify

	Question Number
	16
	Weight
	Information only
	Max Score Available
	Information only

	Question
Are you aware of any conflicts of interest detailed under the Procurement Act 2023 section 81-82
Please provide any known details

Supplier Response

























	Section 17 – Project Bank Account

	Question Number
	17
	Weight
	Pass/Fail
	Max Score Available
	Pass/Fail

	Question
The prime contractor maybe required to operate a project bank account with CAVC and also with any of your subcontractors. Please confirm you will operate a project bank account if required to do so

Supplier Response


























	Section 18 – Form of contract

	Question Number
	18
	Weight
	1
	Max Score Available
	5

	
You must demonstrate experience of successfully delivering projects under NEC contracts and a clear understanding of the collaborative and proactive contract management principles that underpin NEC.
You must demonstrate:
· Experience of acting as Contractor under NEC3 and/or NEC4 contracts within the last five years.
· Experience of managing compensation events.
· Experience of early warning processes and risk reduction meetings.
· Experience of programme management and programme acceptance requirements.
· Experience of working collaboratively with Project Managers, Supervisors and other stakeholders.
· Experience of delivering projects using NEC's cost management and performance management mechanisms where applicable.

Supplier response























	Section 19 – Building safety and compliance

	Question Number
	19
	Weight
	1
	Max Score Available
	5

	Question
You must demonstrate competence to comply with:
· Building regulations
· Building safety act requirements
· CDM regulations
· Fire safety obligations

Evidence Required
· Relevant policies and procedures.
· Demonstration of building safety competence.
· Evidence of managing regulatory compliance on previous projects

Supplier Response




















	Section 20 – Site commencement

	Question Num6er
	20
	Weight
	1
	Max Score Available
	5

	Question
Using the dates in the specification, please provide confirmation that you will have the resource to commence on site at the appropriate date or if not can still comply with the completion date
Supplier Response



























	Section 21 – Acid Test

	Question Number
	21
	Weight
	1
	Max Score Available
	5

	Provide your Acid-test ratio from your last set of accounts, or recent management accounts, if available. This ratio is defined as:
= (Cash + Account Receivable + Short Term Investments) divided by (Current Liabilities)

Identify the data source for the Acid-test ratio calculation you provided above i.e. “published accounts” with a date, or dated management accounts.

Note - the Acid test ratio of a parent company is acceptable where the parent company guarantees the performance of the subsidiary. Any guarantee must be evidenced.  


Supplier Response




















	Section 22 - Confirmations

	Question Number
	22
	Weight
	Information only
	Max Score Available
	Information only

	I confirm that:

(a) to the best of my knowledge the answers submitted and information contained in this document are complete, accurate and not misleading;

(b) upon request and without delay I will provide any additional information requested of us; 

(c) I understand that the response to this questionnaire will be used to assess whether our organisation is entitled to participate in, or continue to participate in, this procurement; and

(d) I understand that our organisation may be excluded from the procurement if requested information has not been provided, if any of this response or any follow up responses are incomplete, inaccurate or misleading, if confidential information has been accessed or if we have unduly influenced your decision-making in this procurement.

Approved Signatory

Sign…………………………………………………………………..

Print Name……………………………………………………………

Position in company…………………………………………………..
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