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PRE-CONSTRUCTION PHASE PLAN
Kitchens and Bathrooms Contract - 2026

Project No – ISM02123
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	[bookmark: _Hlk522785455]1. Introduction




a) Construction (Design and Management) Regulations 2015
The requirements of the Construction (Design and Management) Regulations 2015 (CDM 2015), apply to all construction work as defined in regulation 2

CDM 2015 aims to improve health and safety in the industry by helping you to:
· sensibly plan the work so the risks involved are managed from start to finish
· have the right people for the right job at the right time
· cooperate and coordinate your work with others
· have the right information about the risks and how they are being managed
· communicate this information effectively to those who need to know
· consult and engage with workers about the risks and how they are being managed

The regulations place legal duties on these specific duty holders;
• Client
• Designer
• Principal Designer (PD)
• Principal Contractor (PC)
• Contractors
[bookmark: _Hlk522783178]• Workers
Reference should be made to the Health and Safety Executive best practice guidance document L153, Managing health and safety in construction 
http://www.hse.gov.uk/pubns/priced/l153.pdf

Further information and industry guidance on the above roles can be found on the CITB website or by clicking on the links below.
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Reference should be made to the Health and Safety Executive best practice guidance document L153, Managing health and safety in construction. There is also a Quick Guide for Clients INDG 411. Both documents are available on the HSE website or by clicking on the links 
below. 
[image: ]	[image: ]                                 


b) Pre-construction Information
Pre-construction information is information already in the client’s possession or which is reasonably obtainable. It must be relevant, have an appropriate level of detail and be proportionate to the nature of risks involved in the project.
The purpose of this document is to present a comprehensive set of pre-construction information. The document includes the client’s standards, objectives and management arrangements for health and safety.  It also identifies further pre-construction information that must be viewed or may still need to be provided.  
This document restricts itself to significant health and safety issues and does not aim to refer to matters that a competent contractor should anticipate. Pre-construction information will be further developed and added to during the design and planning stages of the project and will be made available to all duty holders under the Construction (Design and Management) Regulations 2015 (CDM 2015). 
In preparing the pre-construction information, the Principal Designer together with the wider design team have applied the principles of prevention in accordance with CDM 2015. Refer to the CDM Hazard Register issued as part of this document. 
As required under CDM 2015 the Principal Contractor will prepare a Construction Phase Plan (CPP) No construction work is to commence until such time the Principal Contractor's Construction Phase Plan (CPP) has been sufficiently developed. 
c) Planning and Managing Construction Work
The client is required to have in place arrangements for planning, managing and monitoring the construction work, including resources and time being allocated to each stage of the project including health and safety goals and aspirations for the project.

The Principal Contractor must strive to ensure the project is delivered accident and incident free.  In the event of an accident or incident the Principal Contractor must allow to investigate and monitor to ensure lessons are learned to prevent repeat incidents.  There should be a procedure to allow for the reporting of near miss incidents to prevent continued near miss incidents resulting in an accident.  Good practice will allow operatives to report near miss incidents anonymously which will encourage them to use the procedure.  









[bookmark: _Hlk522795639]
	2. The Project



[bookmark: _Hlk522788073]a) Project Description
The project involves replacement of kitchens and bathrooms over the course of a year. Works will include
· Removal of kitchen/bathroom
· Upgrading electrical system where required
· Testing electrical and gas system
· Removal of floor and wall tiles
· Refitting kitchen/bathroom
· Replacing associated items e.g. skirting boards/door and frames
· Relaying floor and wall tiles



b) Key Dates
	Proposed minimum mobilisation period
	4 weeks

	Anticipated start date
	TBC

	Anticipated project duration
	42 months

















c) Project Directory
	[bookmark: _Hlk52792030]Role
	Organisation
	Contact Details

	Client
	Valleys to Coast Housing Ltd Block 1 Tremains Business Park Tremains Road 
Bridgend CF31 1TZ 01656 727993 
	Name:	Ibrar Mian
Tel:	07345419817
Email:	ibrar.mian@v2c.org.uk


	Principal Designer
	Valleys to Coast Housing Ltd Block 1 Tremains Business Park Tremains Road 
Bridgend CF31 1TZ 01656 727993
	Name:	Ibrar Mian
Tel:	07345419817
Email:	ibrar.mian@v2c.org.uk


	PD/CDM Advisor
	Indigo Safety Management Ltd
55 Brynhyfryd Street
Penydarren 
Merthyr Tydfil
CF47 9YW
	Name:	Helen Rees
Tel:	07775517099
Email:	helenrees@indigosafety.co.uk

	Structural Engineer
	
	Name:	
Tel:	
Email:	

	M&E Engineer
	
	Name:	
Mob:	
Email:	

	Principal Contractor
	TBC
	Name:	
Tel:          
Email:	


	Contractor
	
	Name:	
Tel:	
Email:	




[bookmark: _Hlk11763287]d) Notification (F10)
A project is notifiable if the construction work on a construction site is scheduled to: 
(a) Last longer than 30 working days and have more than 20 workers working simultaneously at any point in the project; or 
(b) Exceed 500 person days.
The project will be notified to the HSE, by or on behalf of the client if it is confirmed that the above criteria are likely to be met.







e) Construction Phase Plan
The Principal Contractor shall provide a sufficiently developed Construction Phase Plan to the Client and the Principal Designer at least 2 weeks prior to the date of possession.

The content of the Construction Phase Plan should follow the guidance in Appendix 3 of the Construction (Design and Management) Regulations 2015, ‘Managing Health and Safety in Construction’ L153. The level of detail should be proportionate to the risks involved in the project.  The Construction Phase Plan is a live document and should be regularly reviewed and updated as work progresses.


























	3. The Site



a) Location
The address list will be confirmed by the client. The portolio consists of a mix of blocks of flats, houses and bungalows.
These properties are spread throughout the Bridgend area.
There are a number of areas near most of the properties where a welfare unit can be sited if required, and the PC is expected to liaise with the Client prior to starting work on site so that such areas can be identified and agreed upon. Car parking is available near most of the properties; however the PC is required to review the location and surrounding area to ensure that there are no local restrictions. 
Deliveries and waste removal must be controlled and supported with a trained Banksman. Skips and other waste management will need to be positioned so as not to pose an obstruction to tenants, pedestrians or vehicular traffic.
Consideration should be given to the fact that there are a number of schools near some of the properties, and that school opening and closing times will be very busy with traffic in the surrounding area. Contractor vehicle movement must be planned and scheduled for quiet times of day to avoid disruption to the public and surrounding businesses.
The properties will remain occupied throughout the works and it should be noted that some tenants may be classed as vulnerable and the RAMS will therefore need to take account of this. The client will provide details of such tenants prior to work starting on site.
Whilst there are currently no plans for any other works to be carried out on these premises at the same time as this contract, this may change as the project and client’s maintenance programme progresses. The Principal Contractor should therefore note that it may be possible that there could be a number of other projects running concurrently on these properties during the duration of the contract and RAMS and safety procedures may have to be adjusted to take this into account.
   There are no O&M Manuals or H&S information available for the buildings. All available information will be supplied to the PC prior to works starting on site







b) Boundaries and access
The site is defined and limited to the areas described in the tender documents. Routes for emergency vehicles to the sites and surrounding areas must be maintained at all times. Any deliveries or transferring materials to the site must not impede access.
The contractor must be mindful that the properties will remain occupied during the construction period and that all routes and site set up areas must be agreed with the client prior to work starting on site.
The contractor will be responsible for the safety and welfare of site personnel and the public. 
All existing emergency routes must be maintained.
The contractor must comply with any requirements or restrictions concerning access to the properties, road traffic, standing vehicles and any restricted times or places for loading, unloading of materials, plant, equipment etc.  

c) Services
Services present to the properties include:
· Electricity  
· Gas 
· Water 
· Drainage 
· Telecommunications and other cables 
No utility information is available.
The Principal Contractor shall be responsible for ascertaining the exact location, nature and status of each service. Inspections/surveys should be carried out as necessary and may include visual inspection, testing, CAT scan, radar survey, etc. 

d) Structures
[bookmark: _Hlk69301691]There are no structural surveys available and the contractor may be required to carry out surveys on some of the properties. The PC must liaise with the client with regard to surveys to be carried out prior to work starting on site.

e) Ground conditions/Contamination
No ground surveys or SI’s are available. The PC must liaise with the client with regard to surveys to be carried out prior to work starting on site if required.



f) Hazardous materials
Asbestos surveys will need to be carried out prior to work starting on site. The PC must liaise with the client to obtain asbestos information with regard to surveys to be carried out prior to work starting on site.

[bookmark: _Hlk522811266]g) Client activities
The Principal Contractor is expected to liaise with the client representative with regard to the programme of works.
During the project, access must be maintained to the properties. Emergency routes must also be maintained on the site.
Disturbance must be kept to a minimum. The contractor will liaise with the client to identify vulnerable persons. Any access platforms/scaffolding must be protected against unauthorised access and all tools and equipment must be removed from the work area at the end of the workday. 

h) Confined spaces
We are not aware of any specific areas that have been designated confined spaces. 

















	4. Planning and Management



a) Communication and liaison
Good communication between duty holders is a key requirement of CDM 2015. During the design and planning phase, communication and sharing of relevant information will be encouraged by ensuring that any information needed as well as health and safety issues are raised at design team and project meetings.
During the construction phase the contractor must communicate and share relevant information with the client and design team. This can be achieved by regular updates and by ensuring that health and safety issues are raised at regular progress meetings. A meeting schedule will be agreed prior to works starting on site.
The principal contractor shall ensure that all those working on this project are advised of the contents of the construction phase plan, site rules, emergency procedures and all health and safety procedures that apply.

b) Welfare
The Principal Contractor must provide welfare facilities as laid down in the CDM Regulations 2015. These must be available from the start of the construction phase until completion. The client will work with the Principal Contractor to identify secure suitable locations for welfare units, compounds and storage as required. 
c) Security
The Principal Contractor will be responsible for the security of their work areas and provide all necessary measures as are reasonably practicable to prevent un-authorised access. Suitable barriers and signage must be used to warn that work is going on in the area. The Principal Contractor must ensure that overall site security is not compromised during the works.
The Principal Contractor will be required to prepare a Site Layout Plan, prior to commencement of work on site, which should include details of any temporary security fencing and other security arrangements and be included in the construction phase health and safety plan.  The agreed site boundaries and perimeter/s must be shown on the site set up plan. This is to be issued for review as part of the ‘construction phase plan’. The site inspection regime set up by the Principal Contractor should be used to confirm it remains in place for the duration of the construction phase or the element of works to which it relates.

Every part of a construction site, lay down area / storage area shall, so far as is reasonably practicable, have their perimeter identified by appropriate and suitable signs (complying with the Health and Safety (Safety Signs and Signals) Regulations 1996), hoardings, fences or barriers must be so arranged so that the extent of the working areas are readily identifiable and must effectively exclude unauthorised personnel from works areas. 





d) Emergency procedures and means of escape
Existing emergency procedures and escape routes must be maintained throughout the construction phase. If alternative procedures or routes are required then these must be approved by the relevant person in authority. Emergency access routes for vehicles must be maintained at all times. 
The Principal Contractor shall ensure that all necessary fire precautions are implemented and that site personnel are aware of all fire drills, all escape and muster points and positions of any firefighting equipment in the event of a fire.  
The fire plan for the works shall address the following:
Ensuring there is a responsible person in charge of fire safety who can assess fire risks, understand fire growth and spread, will prepare and update site evacuation plans as necessary and prepare a salvage operation plan.
Include procedures to reduce the risk of fire, the spread of Fire and for dealing with fires, explosion and other major incidents.
Establishing an agreed and suitable Fire Muster Point with the Client’s team
Procedures for communicating with neighbours on matters of fire safety/evacuation
Maintaining adequate means of escape for all personnel, building occupants, visitors to the site and the public using adjacent car parks and occupied buildings.
Provision of temporary fire detection and fire extinguishers
Identification and maintaining clear access to existing fire hydrants
Advising all site staff/operatives on existing building fire alarm systems and procedures
Maintaining routes for emergency vehicles
Permits to work for hot works

The nearest A&E is based at Princess of Wales Hospital, Coity Road CF31 1RQ

e) Restricted areas and authorisation requirements
Contractors will be restricted to their designated work areas. Authorisation will be required before entry into any other areas. This must be arranged with the project manager/client representative. 

f) Site rules
As a minimum the contractor must comply with the standards set out in Appendix C and any further client site rules and induction process when entering the agreed site areas. 
The Principal Contractor will be expected to produce evidence that he has adopted and embedded an inspection and validation process for the authorisation and approval of method statements into his Construction Phase Plan.  Thereafter, and once work commences on site, it will be a requirement of this project that the Principal Contractor reads, signs, dates and approves all Method Statements.




	5. Health & safety hazards



a) Designers risk assessments
Where an element of design has been carried out, designers risk assessments will be supplied to the PC. A CDM Hazard register has been prepared, this is included in appendix A. This document is designed to gather together all hazards identified on site. The risks associated with these hazards has been assessed and the contractor should refer to these when putting together their safe systems of work.
b) Hazard register
The hazard register and design risk assessments are live documents and as such the process of identifying hazards and removing or reducing risk will be an ongoing operation. The contractor will be required to contribute to this process throughout the project. A copy of the current CDM hazard register is included in appendix A.
Significant Risks Identified
The following risks have been identified and require consideration
· Occupied properties
· Asbestos
· Live utilities
· Keeping the emergency access routes clear
· Waste management
· Vulnerable tenants
· Seagull nesting/bombardment
















	6. Existing Information



a) Health and safety file
There is no health and safety file available relating to the proposed properties.
b) Asbestos
Asbestos surveys are required to be completed before work begins on site.
Notwithstanding the above, the Principal Contractor shall ensure that all operatives and sub-contractors who are liable to disturb materials while carrying out their normal everyday work, or who may influence how work is carried out, have received basic asbestos awareness training.
Any asbestos work shall comply with the Control of Asbestos Regulations 2012. Until there is significant evidence to the contrary, all suspected materials must be presumed to contain asbestos.
c) Surveys/Reports
All available information is included in the tender documents.
 
d) Drawings
	All available information is included in the tender documents.




	7. Appendices



[bookmark: _Hlk522813387]Appendix A 	Hazard Register 
[bookmark: _Hlk522813306]Appendix B	Asbestos Survey – to be included when carried out on site
[bookmark: _Hlk522813032]Appendix C	Anticipated Health & Safety Standards
Appendix D	Health & Safety File
Appendix E	Address List
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[bookmark: _Hlk522884610]Appendix C

[bookmark: _Hlk522883204]Anticipated Health & Safety Standards




Anticipated Health & Safety Standards
The Principal Contractor shall ensure that every contractor is provided with information and training on the health and safety risks associated with the project.
All work must be carried out in accordance with current Health and Safety legislation together with associated approved Codes of Practice and related guidance.
Issues which should be included in the site rules to be developed by the Principal Contractor must include:
· Specific site rules which the Client may lay down, e.g. specific permit to work rules,
· no radios, no eating and drinking outside the property in public areas, no lewd behaviour etc.
· Provision of dedicated Health and Safety Officer(s).
· Smoking in dedicated areas only.
· Permits to work are required for working with overhead and buried cables and hot works.
· Temporary lighting for construction and security where required.
· Fire, accident and emergency procedures 
· Co-operation and co-ordination with other contractors on other projects in the vicinity.
· Existing site rules on fire safety standards prevailing at affected occupied premises including emergency plans and arrangements with local fire services.
· Hot work or any other activity regarding their specific permission or compliance with a permit to work system.
· Vehicular speed limits.
· Evidence of induction training.
· Special instructions or restrictions to apply to visitors to the site, including the need for safety helmets and high visibility jackets and compliance with safe working procedures.
· Special instructions or restrictions to apply to the delivery of materials to site and removal of surplus materials, debris etc.
· Special arrangements for dealing with spillage or leakage of chemicals, diesel oils etc.
· Special arrangements for storage of flammable materials, diesel oils and chemicals.
· Special arrangements to prevent access by unauthorised persons.
· Special restrictions on night working.
· Rules for the control of noise and pollution.
The Principal Contractor and other contractors must comply with all statutory requirements and industry working rules to control the disposal of waste and the emission of noise, vibration, dust, water, smoke, fumes, rubbish and other causes and to prevent personal injury and damage from fire. The burning of rubbish on site will not be permitted and adequate precautions must be taken to avoid nuisance to occupiers of adjacent buildings. 





[bookmark: _Hlk11766504][bookmark: _Hlk52807072]Appendix D

Health & Safety File




Health and Safety File
The Contractor is required to obtain and forward all the information to be included in the health and safety file, submit the completed hard/electronic copies for review by Principal Designer.
You should include information about each of the following where they are relevant to the health and safety of any future construction work. The level of detail should allow the likely risks to be identified and addressed by those carrying out the work:
Example of Information required
Contents 
Information that will be included in the health and safety files includes: -
Introduction
Purpose of the file
Advice to Client
Register of CDM Work
Sub Sections containing the following information
a.	Project Directory (principal parties only)
b.	a brief description of the work carried out;
c.	any residual hazards which remain and how they have been dealt with (for example surveys or other information concerning asbestos; contaminated land; water bearing strata; buried services etc);
d.	key structural principles (for example, bracing, sources of substantial stored energy – including pre- or post-tensioned members) and safe working loads for floors and roofs, particularly where these may preclude placing scaffolding or heavy machinery there;
e.	hazardous materials used (for example lead paint; pesticides; special coatings which should not be burnt off etc);
f.	information regarding the removal or dismantling of installed plant and equipment (for example any special arrangements for lifting, order or other special instructions for dismantling etc);
g.	health and safety information about equipment provided for cleaning or maintaining the structure;
h.	the nature, location and markings of significant services, including underground cables; gas supply equipment; fire-fighting services etc;
i.	information and as-built drawings of the structure, its plant and equipment (for example, the means of safe access to and from service voids, fire doors and compartmentalisation etc).
Maintenance Section
Manufacturer’s literature on principal materials, fixtures and fittings used.
Operation and Maintenance Manuals M&E Services



This section should include the Operation and Maintenance Manuals for mechanical and electrical services or a cross reference to the Manuals in separate folders.
It must include a statement on the systems installed, how each links to the other systems within the building where appropriate and emergency stop and start-up procedures, a full breakdown of requirements is included in the services consultant’s information. 
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