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[bookmark: _Toc238644866]Introduction
The University of Wales Trinity Saint David Group and Pembrokeshire College (the Client) is establishing a multi-supplier Framework Agreement for the provision of property-related works and services across its estate.
The scope of services includes, but is not limited to, responsive maintenance (including emergency and out-of-hours), planned works, adaptations, inspections, and trade-specific activities in support of student accommodation and wider campus operations.
This Framework Agreement is being established to provide a structured, compliant, and efficient mechanism for procuring minor works, reactive maintenance, and specialist trade services across the Client estate.
The framework supports:
· Planned maintenance delivery
· Lifecycle replacement programmes
· Compliance and statutory works
· Minor refurbishment and improvement projects
· Urgent and emergency reactive works (Lot 13 only)

The purpose of this document is to define the specific works and service requirements applicable to each Lot. Tenderers should refer to the services outlined herein when preparing their response.

For further information regarding this Tender / Framework, please refer to the following Tender documents: 
	Document Name
	Overview

	Document 1 – Tender Information and Instructions
(Guidance & Information)
	This document forms part of the Tender and Contract Documents and provides key information relating to the Tender, including guidance for Suppliers, framework overview, and compliance requirements.

	Document 2 –   Specification  
(Guidance & Information)
	This forms part of the Tender and Contract Documents and details the typical services and requirements applicable to each Lot.


	Document 3 – Evaluation Criteria, Tender Questions & Mandatory Forms.
(To be Completed)
	This document contains the information and forms you must review and complete as part of your Tender submission, as well as the separate Appendix B – Pricing Schedule. 
You must:

· Read the evaluation methodology and general requirements.
· Answer all three general quality questions once, regardless of how many Lots you are applying for.
· Answer the relevant Lot-specific quality question for each Lot you are applying for.
· Complete and sign all required forms, including the Form of Tender and Conflict of Interest Declaration.
· Complete and submit the separate Appendix B – Pricing Schedule.

	Appendix B – Pricing Schedule
(To be Completed)
	This Appendix forms part of the Tender submission and sets out the pricing schedules applicable to each Lot. Bidders should complete the relevant pricing schedule(s) for the Lot(s) they are applying for.
The prices submitted will be used to inform the evaluation of tenders and will form the basis for pricing future works under the Contract.

	Appendix 1 – Supplier Code of Conduct 
(Guidance & Information)
	This document sets out the standards of conduct and responsible business practices expected of all Suppliers working with the Client. You must read the Supplier Code of Conduct and, should you be successful, comply with its requirements for the duration of the Framework Agreement.


[bookmark: _Toc238644867]Lotting Structure 
	Lotting Structure 

	LOT
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	Lot 1 – General Building Works
	✓
	✓
	✓
	✓
	✓

	Lot 2 – Mechanical & Plumbing Works
	✓
	✓
	✓
	✓
	✓

	Lot 3 – Electrical Works
	✓
	✓
	✓
	✓
	✓

	Lot 4 – Civil Engineering Works
	✓
	✓
	✓
	—
	—

	Lot 5 – IT Infrastructure Works
	✓
	✓
	✓
	—
	—

	Lot 6 – Roofing Works
	✓
	✓
	✓
	—
	—

	Lot 7 – Glazing, Windows & Doorsets
	✓
	✓
	✓
	—
	✓

	Lot 8 – Flooring Works
	✓
	✓
	✓
	✓
	✓

	Lot 9 – Drainage Services 
	✓
	✓
	✓
	—
	—

	Lot 10 – Painting & Decorating
	✓
	✓
	✓
	✓
	✓

	Lot 11 – Structural Steel, Fabrication & Welding
	✓
	✓
	✓
	—
	—

	[bookmark: _Hlk238644594]Lot 12 – Passive Fire Safety Installation / Maintenance
	✓
	✓
	✓
	✓
	✓

	Lot 13 – 24/7 Plumbing, Reactive Maintenance & Emergency Repairs
	✓
	✓
	✓
	✓
	✓

	Lot 14 – Locksmith & Door Access Control Systems
	✓
	✓
	✓
	✓
	✓



[bookmark: _Toc238644868]Compliance Requirements
The following requirements apply to all Lots.
[bookmark: _Toc238644869]Competence and Accreditation
Suppliers must hold appropriate qualifications, accreditations, and certifications relevant to the services delivered. Equivalent qualifications will be accepted.
Evidence may be requested at Framework award stage, mini-competition stage, and/or call-off award.
[bookmark: _Toc238644870] Legislative and Standards Compliance
All works must comply with:
· Applicable legislation and regulations 
· Building Regulations (Wales and/or England as applicable) 
· Relevant British and European Standards 
· Approved Codes of Practice 
· Manufacturer requirements 
· Sector-specific guidance 
Where there is any conflict, the higher standard shall apply.
[bookmark: _Toc238644871]Contractor Control Policy Compliance
All Contractors must comply fully with the Client’s Contractor Control Policy and associated procedures.
This includes, but is not limited to:
· Contractor Code of Conduct 
· Pre-commencement approvals and documentation 
· Site inductions and access procedures 
· Permit-to-work systems 
· Health and safety requirements (including Fire Safety, CDM, Asbestos, and Water Safety) 
· Safeguarding and security requirements 
· Environmental controls 
· Incident reporting procedures 
Contractors are responsible for ensuring that all employees, subcontractors, and specialists comply at all times.
Failure to comply may result in suspension of works, performance review, or removal from the Framework.
[bookmark: _Toc238644872]Safeguarding and Security
Due to the educational environment, Contractors must:
· Ensure appropriate safeguarding awareness 
· Maintain visible staff identification 
· Follow all site security procedures 
· Record attendance where required 
[bookmark: _Toc238644873]Service Delivery Requirements
[bookmark: _Toc238644874]Verification of Scope
Suppliers are responsible for verifying all dimensions, site conditions, and scope of works prior to commencement.
The Client will not accept responsibility for inaccuracies where appropriate verification has not been undertaken. No additional costs or extensions of time arising from such failures will be accepted.
[bookmark: _Toc238644875]Working Environment
Works may take place in live environments, including academic buildings, residential accommodation, and public-facing spaces and farms with live stock. 
Contractors must:
· Minimise disruption 
· Control noise and dust 
· Coordinate works effectively 
· Segregate work areas from building users 
· Comply with safeguarding and security requirements 
· Control dust and odours
· Use low-VOC paints where practicable
· Coordinate works to minimise disruption
· Maintain safe segregation of work areas
· Protect furniture, fixtures, and flooring

[bookmark: _Toc238644876]Quality and Handover
Unless otherwise specified at call-off stage, Contractors must provide:
· Workmanship to recognised industry standards 
· Installation in accordance with manufacturer guidance 
· Inspection and test records (where applicable) 
· Manufacturer warranties 
· Certificates and commissioning data 
· As-built drawings (where required) 
· Operation and Maintenance (O&M) information proportionate to project scale  
All works must be complete, weather-tight, and ready for use upon handover.
[bookmark: _Toc238644877]Sustainability and Environmental Requirements
Contractors must:
· Minimise waste 
· Segregate and recycle materials where practicable 
· Use low-impact materials where feasible 
· Provide waste transfer documentation to contract administrator on completion of work.
· Support energy efficiency and fabric-first approaches 
· Consider lifecycle durability in material selection 
· Remove all waste on completion of work. 

[bookmark: _Toc238644878]Operational Requirements
[bookmark: _Toc238644879]Resource and Capacity
Suppliers must ensure sufficient resources are available to deliver services effectively throughout the Framework term, to ensure that service provisions are efficiently managed and delivered to the required standards, in line with the Lot specific Scope of Requirements.
[bookmark: _Toc238644880]Working Hours and Emergency Response
Works will generally be undertaken during normal working hours. However, out-of-hours working may be required.
[bookmark: _Toc238644881]Site Access and Conduct
Access must be agreed in advance with the Client.
Contractors must:
· Behave professionally at all times 
· Comply with site rules and safety requirements 
· Minimise disruption 
· Treat all staff, students, and visitors with respect 
Failure to comply may result in removal from site, with associated costs not recoverable.
[bookmark: _Toc238644882]Record Keeping
Suppliers must maintain accurate records of:
· Works undertaken 
· Site attendance 
· Materials used 
· Inspections and testing 
· Incidents and variations 
Records must be available on request and retained for the duration of the Framework.
[bookmark: _Toc238644883]Skills, Knowledge and Expertise
Suppliers must demonstrate the ability to identify, assess, and manage key issues and risks arising during service delivery. Suppliers must:
· Apply appropriate technical knowledge and expertise to all works 
· Communicate complex or technical matters clearly and effectively 
· Proactively support decision-making where required 
All works, solutions, and proposed actions must be submitted for review and approval by the Client before being considered complete.
[bookmark: _Toc238644884]Subcontracting
Subcontracting is permitted unless otherwise restricted, provided that:
· Subcontractors are competent and appropriately accredited 
· The Contractor retains full responsibility and liability for all works 
· The Contractor fulfils Principal Contractor duties under CDM 2015 (unless otherwise agreed) 
· The Client may review and approve key subcontractors 

[bookmark: _Toc238644885]Contract Management and Governance
[bookmark: _Toc238644886]Communication and Service Management
For all call-off contracts, Suppliers must:
· Provide clear contact details 
· Appoint a named contact and deputy 
· Attend meetings as required 
· Respond promptly to communications 
· Meet all agreed timescales 

[bookmark: _Toc238644887]Exit and Handover
At contract completion, Suppliers must provide a full handover, including:
· All applicable and requested documentation 
· All data and records 
· Training / Demonstration
Intellectual property rights may apply and will be discussed and agreed upon on a case-by-case or project basis. However, any documentation or information originating from the institutions will remain their intellectual property at all times.
[bookmark: _Toc238644888]Business Continuity
Suppliers must maintain up-to-date robust business continuity arrangements to ensure service delivery is not disrupted. Plans must address risks such as:
· Staff absence 
· IT failure 
· Fire, flood, or other incidents

[bookmark: _Toc204090108][bookmark: _Toc205559960][bookmark: _Toc238644889]Key Performance Indicators
To ensure the effective delivery and sustained performance of the Framework, the Client will establish a set of Key Performance Indicators (“KPIs”). These KPIs will provide clear, measurable benchmarks against which the Contractors performance will be monitored, assessed, and reported throughout the term of any Call-Off Contracts.
Performance against the KPIs will be reviewed at agreed intervals as part of the Client’s contract management process. The purpose of these reviews will be to drive continuous improvement, ensure transparency, and maintain alignment with the Clients strategic objectives.

	KPI
	Measurement
	Target
	Verification Method

	Delivery Performance (Time)
	Percentage of project milestones, reports, and deliverables submitted on or before agreed deadlines.
	>95% of deliverables to meet agreed timeframes.
	Reviewed against Project Timeline at Quarterly Review Meetings and/or project completion.

	Cost Performance
	Percentage of projects delivered within ±5% of agreed budgets or cost forecasts.
	>95% of projects to be delivered within ±5% of agreed budget.
	Reviewed against Budget Reports at Quarterly Review Meetings and/or project completion.

	Social Value Delivery
	Fulfilment of social value commitments made at contract award (e.g., apprenticeships, local supply chain engagement, sustainability initiatives).
	100% delivery of stated commitments.
	Annual Framework Review.

	Direct Award Acceptance Rate
	Percentage of Direct Award Call-Off opportunities offered to the Supplier that are formally accepted within the specified response timeframe.
	>85% acceptance rate.
	Annual Framework Review.
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[bookmark: _Toc238644890]Specifications 
Please use the links below to navigate directly to the sections relevant to your submission.
· Lot 1 - General Building Works		
· Lot 2 - Mechanical & Plumbing works 			
· Lot 3 - Electrical Works 		
· Lot 4 - Civil Engineering works	
· Lot 5 - IT Infrastructure works	
· Lot 6 – Roofing Works		
· Lot 7 - Glazing, Windows & Doors 
· Lot 8 - Flooring works  
· Lot 9 - Drainage Services 			
· Lot 10 -	Painting & Decorating 			
· Lot 11 -	Structural Steel, Fabrication & Welding   			
· Lot 12 -	Passive Fire Safety Installation / Maintenance 
· Lot 13 -	24/7 Plumbing & Reactive 	Maintenance & Emergency Repairs	
· Lot 14 -	Lock smith & Door Access Control Systems

[bookmark: _Toc238644891]LOT 1 — General Building Works 
Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓



Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers general minor construction, alteration, refurbishment, and planned maintenance works across the Client estate.
Projects will generally be low to medium complexity and short duration, undertaken in both occupied and unoccupied premises including academic buildings, offices, residential accommodation, specialist facilities, and external estate areas.
The Contractor shall provide all labour, supervision, materials, plant, tools, temporary works, access equipment, site management, and welfare facilities necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Internal and external refurbishments and alterations
· Minor extensions and reconfiguration work
· Planned maintenance and lifecycle replacement works
· General building repairs and fabric works
· Groundworks associated with minor building projects
· Roof repairs and renewal of coverings and finishes
· Minor structural alterations (such as lintel installation and local strengthening)
· Strip-out and reinstatement works
· Damp remediation and tanking systems
· Plastering and internal finishes
· Kitchen and bathroom installations
· First and second fix carpentry and joinery
· Non-specialist flooring installations
· Builder’s work associated with M&E and specialist installations
· Minor external works including paving, paths, interfaces, and local drainage connections
Exclusions & Interfaces
Unless specifically included within an Award scope, this Lot excludes:
· Standalone mechanical or electrical installations
· Specialist fire systems
· IT and structured cabling
· Specialist roofing systems
· Fire compartmentation remediation
· Major structural works
· Complex temporary works or deep underpinning
The Client will confirm Lot interface responsibility at Award.
Design Responsibility
Works are assumed to be Client-designed unless stated otherwise at Award.
Where Contractor design is required:
· This will be clearly identified in Award documents
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
· Designs must be produced and checked by competent professionals
· All statutory approvals remain the Contractor’s responsibility where design is assigned
Competence & Accreditation
Contractors must demonstrate:
· Experience delivering comparable minor works projects
· CDM Principal Contractor capability
· Qualified trade operatives (NVQ Level 2 or equivalent where applicable)
· Site management holding SMSTS or equivalent
· Asbestos Awareness where the work has the potential to disturb asbestos
Equivalent accreditations are acceptable.
Energy Efficiency & Retrofit Works
Where instructed at Award, works may include minor energy efficiency and retrofit improvements, including:
· Fabric insulation upgrades
· Window and door replacement
· Air tightness improvements
· Builder’s works associated with renewable installations

[bookmark: _Toc238644892]LOT 2 — Mechanical & Plumbing Works 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers minor mechanical and plumbing installation, alteration, replacement, and planned maintenance works across the Client estate.
Works may take place in occupied and unoccupied premises including academic buildings, residential accommodation, offices, specialist teaching facilities, plant rooms, and external service areas.
The Contractor shall provide all labour, supervision, materials, plant, access equipment, temporary services, testing equipment, and management necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Alterations and extensions to heating systems
· Replacement or upgrade of boilers and plant (within minor works scale)
· Installation and modification of pipework systems
· Plumbing installations and upgrades
· Domestic hot and cold water services
· Above-ground drainage within buildings
· Pump replacements and small packaged plant installations
· Heat emitters and terminal units
· Controls associated with mechanical plant (non-BMS specialist level)
· Toilet and washroom refurbishments (mechanical scope)
· Leak repairs and system component replacement
· Water efficiency improvements
· Builder’s work coordination associated with mechanical installations
Testing & Commissioning
The Contractor shall:
· Test all installed or modified systems
· Provide commissioning records
· Provide certification where required
· Demonstrate safe and correct operation
· Provide user instruction where applicable
Commissioning documentation shall be provided at handover.
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major plantroom replacement projects
· Specialist BMS installations or integrations
· Standalone electrical works
· Specialist gas infrastructure upgrades beyond minor works scale
· Fire suppression systems
· Sprinkler systems
· Works assigned to the 24/7 Reactive Lot (emergency response)
The Client will nominate the lead Lot where mechanical works interface with building, electrical, or controls works.
Design Responsibility
Works are assumed to be Client-designed unless stated otherwise at Award.
Where Contractor design is required:
· It will be clearly defined in Award documents
· Calculations and selections must be prepared by competent persons
· System sizing and performance responsibility rests with the Contractor
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Contractors must hold relevant and current certifications appropriate to the works undertaken, which may include:
· Gas Safe registration (where gas works are included)
· OFTEC registration (where oil systems are included)
· Relevant plumbing and heating qualifications (NVQ Level 2/3)
· Unvented hot water certification
· Membership to one of the Watersafe approved contractor schemes
Equivalent accreditations are acceptable.
Standards & Regulations
All works shall comply with applicable:
· Building Regulations
· Water Regulations and Water Byelaws
· Gas Safety Regulations
· Pressure Systems Safety Regulations
· CIBSE guidance
· British and European Standards
· Manufacturer installation standards
· CDM Regulations 2015
· Relevant Health and Safety legislation 
Commissioning shall follow recognised industry codes.
Sustainability & Water Efficiency
Contractors shall:
· Promote water efficiency measures
· Recommend low-energy plant where appropriate
· Reduce system losses
· Minimise waste materials
· Dispose of redundant plant responsibly

[bookmark: _LOT_3_—][bookmark: _Toc238644893]LOT 3 — Electrical Works 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.

Scope of Works
This Lot covers minor electrical installation, alteration, replacement, upgrade, and planned maintenance works across the Client estate.
Works will be undertaken in both occupied and unoccupied premises including academic buildings, residential accommodation, offices, specialist facilities, and external estate areas.
The Contractor shall provide all labour, supervision, materials, plant, access equipment, temporary supplies, testing equipment, certification, and management necessary to complete the works.

Typical Works Included
Works may include, but are not limited to:
· Repairs, alterations, and additions to existing electrical installations
· Replacement or upgrade of distribution equipment
· Lighting and emergency lighting installations and upgrades
· Small power installations and modifications
· Circuit protection and surge protection devices
· Metering and sub-metering installations
· Fixed appliance connections
· Electrical works associated with mechanical plant
· Harmful gas detection and environmental monitoring systems
· Energy efficiency improvements
· Small-scale renewable and microgeneration connections
· Retrofit and decarbonisation electrical works
· Inspection, testing, and certification of installations
Testing & Certification
The Contractor shall:
· Inspect and test all works
· Provide certification in accordance with BS 7671
· Provide commissioning records
· Update circuit schedules and distribution records
· Provide as-installed documentation where applicable
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major network infrastructure upgrades
· High voltage systems
· Large-scale renewable installations beyond minor works scale
· Specialist IT structured cabling and network infrastructure (Lot 5)
· Major fire system replacement projects
· Works assigned to the Reactive / 24-7 Emergency Lot
Where works interface with mechanical, fire, or IT systems, the Client will confirm the lead Lot at Award.
Design Responsibility
Works are assumed to be Client-designed unless stated otherwise at Award.
Where Contractor design is required:
· This will be identified in Award documentation
· Designs and calculations must be prepared by competent persons
· Design verification and coordination are the Contractor’s responsibility
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Electrical Contractors must be certified by a UKAS-accredited certification body covering relevant installation categories.
Acceptable memberships may include:
· NICEIC (Certsure)
· NAPIT
· BESCA
· Stroma
· OFTEC (where applicable to systems installed)
Operatives must hold:
· NVQ Level 3 or equivalent
· Current BS 7671 qualification
· Inspection & Testing qualification 2391
· Relevant CSCS/ECS cards
Standards & Regulations
All works and materials shall comply with all applicable statutory regulations, standards, and codes of practice including but not limited to:
· Electricity at Work Regulations
· Building Regulations
· CDM Regulations 2015
· BS 7671 (IET Wiring Regulations — latest edition and amendments)
· Electrical Equipment (Safety) Regulations
· WEEE Regulations
· RoHS Regulations
· Relevant British and European Standards
· CIBSE and BSRIA guidance
· Manufacturer installation requirements
Any discrepancies or conflicts must be raised before works proceed.
Materials & System Requirements
Materials and equipment shall:
· Meet current British or European Standards (or equivalent)
· Be suitable for education and public estate environments
· Be durable and maintainable
· Support future upgrade and replacement
· Where applicable, use open protocol or non-proprietary systems
All required access credentials, software tools, and programming information necessary for maintenance shall be provided at handover.
Solar / PV Works (where included)
Solar PV systems must be installed and commissioned by MCS-accredited contractors, with MCS certification provided. The Contractor shall manage required DNO applications and notifications.
Equivalent accreditations are acceptable.
Sustainability & Energy Performance
Contractors shall:
· Promote energy-efficient solutions
· Recommend low-energy lighting and controls
· Support decarbonisation objectives
· Minimise material waste
· Dispose of electrical waste in compliance with regulations
[bookmark: _LOT_4_—][bookmark: _Toc238644894]LOT 4 — Civil Engineering Works 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	-
	-


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers minor civil engineering and external infrastructure works across the Client estate.
Works will primarily relate to external areas and infrastructure and may be undertaken in operational campus environments requiring careful phasing and safe access controls.
The Contractor shall provide all labour, supervision, materials, plant, temporary works, traffic management, access equipment, setting out, and testing necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Minor roads and footway works
· Car park construction, alteration, and resurfacing
· Paving and hard landscaping
· Kerbing and edging works
· Minor retaining structures (within minor works scale)
· External ramps and access improvements
· Small concrete works and slabs
· Minor foundation works for small structures
· Ducting and service trenches
· External service routes and crossings
· Surface water management features (minor works scale)
· Localised ground stabilisation
· Bollards, barriers, and external protection systems
· Line marking and surface treatments
· Traffic calming measures
· External steps and access structures
· Deep drainage networks 

Site Conditions & Surveys
At Award, the Client may provide available survey information. Contractors shall:
· Verify dimensions and site conditions
· Undertake local setting out
· Identify underground services using safe digging practices
· Use CAT & Genny or equivalent detection prior to excavation
Testing & Quality Control
The Contractor shall provide testing and quality records as applicable, which may include:
· Compaction testing
· Concrete delivery records
· Material certification
· Level and setting out verification
· Surface finish checks
Records shall be provided at handover where required.

Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major highway works requiring statutory highway Client contracts
· Large-scale earthworks
· Major retaining structures
· Building fabric works (Lot 1 General Building)
· Structural steel structures (Lot 11)
The Client will confirm the lead Lot where civil works interface with building or drainage works.
Design Responsibility
Works are assumed Client-designed unless stated otherwise at Award.
Where Contractor design is required:
· Design scope will be defined at Award
· Calculations and drawings must be prepared by competent persons
· Temporary works design remains the Contractor’s responsibility
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Contractors must demonstrate:
· Experience delivering minor civil engineering works
· Competent plant operators with CPCS or NPORS cards
· Site supervisors with SSSTS or SMSTS
· Appropriate street works accreditation where required
· Relevant trade and technical qualifications
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with applicable:
· Building Regulations
· CDM Regulations 2015
· Highways and civil engineering standards (where applicable)
· British and European Standards
· Local Client specifications (where adopted works are involved)
· Industry codes of practice
· Manufacturer requirements

Sustainability & Environmental Controls
Contractors shall:
· Minimise waste and surplus excavation
· Reuse materials where practical
· Control dust, noise, and runoff
· Protect trees and landscaped areas
· Dispose of spoil legally and responsibly

[bookmark: _LOT_5_—][bookmark: _Toc238644895]LOT 5 — IT Infrastructure Works 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	-
	-


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers minor IT and communications infrastructure installation, alteration, upgrade, and associated containment works across the Client estate.
Works may be undertaken in teaching spaces, offices, residential accommodation, specialist facilities, data rooms, and external areas.
The Contractor shall provide all labour, supervision, materials, containment, fixings, termination equipment, testing equipment, labelling, and management necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Structured cabling installations (copper and fibre)
· Data outlet installation and relocation
· Cabinet and rack installation
· Comms room fit-outs (minor works scale)
· Patch panel installation and termination
· Fibre optic termination and testing
· Wireless access point cabling and mounting
· Containment systems for IT infrastructure (tray, basket, trunking)
· Cabinet power distribution units (in coordination with Electrical Lot)
· Network equipment mounting (equipment provided by Client unless stated otherwise)
· Moves, adds, and changes to existing data infrastructure
· Labelling and asset identification
· Testing and certification of data cabling systems
Testing & Certification
The Contractor shall:
· Test all installed cabling systems
· Provide full certification reports
· Label all outlets, cabinets, and patch panels clearly
· Provide as-installed drawings where required
· Provide test results in digital format
All fibre installations must include OTDR testing where appropriate.
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Electrical distribution boards and power installations (Lot 3)
· Fire alarm systems 
· Security and access control systems unless specifically instructed
· Major data centre construction projects
· Server supply and configuration (unless specified at Award)
· 24/7 emergency reactive attendance (Reactive Lot)
Where works require electrical supply installation or modification, Lot 3 will typically act as the lead for electrical elements unless otherwise stated.
Design Responsibility
Works are assumed to be Client-designed unless stated otherwise at Award.
Where Contractor design is required (e.g. structured cabling layouts):
· Designs must follow recognised standards
· Cable calculations and route planning must be document
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Contractors must demonstrate:
· Experience delivering structured cabling installations
· Manufacturer accreditation for installed systems where applicable
· Qualified fibre optic technicians where fibre works are included
· Relevant health and safety competence
· Site supervisors holding SSSTS or SMSTS
Equivalent accreditations are acceptable.
Standards & Technical Requirements
All works shall comply with:
· Relevant British and European Standards
· ISO/IEC structured cabling standards
· Manufacturer installation requirements
· CDM Regulations 2015
· Applicable Building Regulations
Cabling systems shall be installed to recognised industry standards and tested using calibrated equipment.
Open, non-proprietary systems are preferred unless otherwise specified at Award.
Security & Data Environment Requirements
Given the operational nature of the estate, Contractors must:
· Coordinate access with Client IT representatives
· Protect sensitive equipment and network infrastructure
· Maintain secure handling of network components
· Comply with site access and safeguarding procedures
Sustainability & Asset Management
Contractors shall:
· Minimise waste cabling
· Remove redundant cabling where instructed
· Dispose of electronic waste responsibly
· Provide asset information to support estate records

[bookmark: _LOT_6_—][bookmark: _Toc238644896]LOT 6 — Roofing Works 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	-
	-


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers minor roofing repairs, maintenance, refurbishment, and renewal works across the Client estate.
The estate includes single and multi-storey academic buildings, residential accommodation, offices, specialist facilities, depots, agricultural buildings, and listed properties.
Works may be undertaken in operational environments and must be carefully managed to prevent water ingress, disruption, or safety risk.
The Contractor shall provide all labour, supervision, materials, access systems, temporary weather protection, plant, and management necessary to complete the works safely and effectively.
Typical Works Included
Works may include, but are not limited to:
· Reactive roof leak investigations and repairs
· Pitched roof repairs (slate, tile, metal sheet)
· Flat roof repairs and renewals (bituminous felt, single ply, GRP/fibreglass)
· Replacement of roof coverings (minor works scale)
· Flashings, hips, ridges, valleys, and abutments
· Rooflight replacement
· Gutter, rainwater goods, and downpipe renewal
· Upstands, kerbs, and penetrations weatherproofing
· Minor roof insulation upgrades
· Roof edge protection works
· Emergency temporary weatherproofing (non-24/7 emergency unless instructed)
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major structural roof reconstruction
· Large-scale roof replacement projects exceeding minor works scale
· Structural steel frames (Lot 11)
· Fire compartmentation remediation within roof voids (Lot 12 unless instructed otherwise)
· Works requiring specialist asbestos removal beyond minor works scale
The Client will confirm the lead Lot where roofing works interface with building, structural, or fire compliance works.
Design Responsibility
Works are assumed Client-designed unless stated otherwise at Award.
Where Contractor design is required (e.g. insulation upgrades or system replacement):
· System design must comply with manufacturer standards
· Calculations and specifications must be documented
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.

Competence & Accreditation
Contractors must demonstrate:
· Experience delivering comparable roofing works
· Accreditation for roofing systems installed
· Competent operatives with relevant trade qualifications
· Site supervision with SSSTS or SMSTS
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with applicable:
· Building Regulations
· CDM Regulations 2015
· Relevant British Standards for roofing systems
· Manufacturer installation requirements
· Industry best practice guidance
Working at Height & Safety
Contractors shall:
· Comply with Work at Height Regulations
· Provide safe access systems (scaffolding, MEWPs, edge protection)
· Protect building users from falling materials
· Maintain weather protection during works
Risk assessments and method statements must address fall prevention and weather risk.
Sustainability
Contractors shall:
· Promote insulation improvements where feasible
· Minimise waste
· Recycle removed materials where practical
· Select durable materials suited to building type

[bookmark: _LOT_7_—][bookmark: _Toc238644897]LOT 7 — Glazing, Windows & Doors 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	-
	✓


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers minor works relating to the installation, repair, replacement, and upgrade of glazing systems, windows, doors, and associated components across the Client estate.
Works may be undertaken in academic buildings, residential accommodation, offices, specialist facilities, heritage buildings, and operational campus environments.
The Contractor shall provide all labour, supervision, materials, access equipment, temporary weather protection, making good, and management necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Replacement of uPVC, aluminium, timber, or composite windows
· Replacement of internal and external doors
· Glazed curtain wall panels (minor works scale)
· Replacement glazing units (double or triple glazed)
· Secondary glazing installations
· Door ironmongery replacement and upgrades
· Door closers and access hardware
· Sealing and weatherproofing works
· Minor structural opening adaptations
· Energy efficiency upgrades
· Security glazing and reinforced glazing installations
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major façade replacement projects
· Large-scale curtain wall systems
· Structural steel support systems (Lot 11)
· Fire compartmentation beyond doorsets (Lot 12)
· Standalone access control electrical systems (Lot 3 or Lot 5 as applicable)
· Emergency reactive attendance (Reactive Lot)
Where works involve fire-rated assemblies, coordination with Lot 12 may be required.
Design Responsibility
Works are assumed Client-designed unless stated otherwise at Award.
Where Contractor design is required (e.g. window system specification):
· Performance requirements must be documented
· U-value and thermal calculations must be provided where required
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Contractors must demonstrate:
· Experience in comparable glazing and door installations
· Accreditation relevant to systems installed (e.g. FENSA, CERTASS or equivalent where applicable)
· Qualified operatives with relevant trade qualifications
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with:
· Building Regulations
· CDM Regulations 2015
· Relevant British and European Standards
· Fire safety regulations where applicable
· Secured by Design principles where required
· Manufacturer installation guidance
Energy performance requirements shall meet current regulatory standards where replacement works are undertaken.
Heritage & Listed Buildings
Where works are undertaken to listed or heritage buildings:
· Contractors must demonstrate appropriate experience
· Materials and detailing must match approved specifications
· Statutory consents must be adhered to
Sustainability & Energy Performance
Contractors shall:
· Promote high-performance glazing solutions
· Improve thermal performance where practicable
· Minimise waste materials
· Dispose of glazing and frames responsibly

[bookmark: _LOT_8_—][bookmark: _Toc238644898]LOT 8 — Flooring Works 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers the supply, preparation, installation, repair, and replacement of internal flooring systems across the Client estate.
Works may be undertaken in teaching spaces, circulation areas, offices, residential accommodation, specialist laboratories, workshops, and other operational buildings.
The Contractor shall provide all labour, materials, plant, subfloor preparation, moisture testing, finishing, and management necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Vinyl sheet and tile flooring
· Carpet tiles and broadloom carpet
· Safety flooring
· Rubber flooring systems
· Luxury vinyl tile (LVT) installations
· Resin flooring systems (minor works scale)
· Timber and laminate flooring
· Raised access flooring (minor modifications and replacements)
· Screeding and levelling compounds
· Subfloor preparation and repair
· Damp proof membranes (floor-based systems)
· Stair nosings and associated trims
· Line markings within floor finishes
Subfloor & Moisture Testing
The Contractor shall:
· Assess substrate condition prior to installation
· Undertake moisture testing where appropriate
· Confirm suitability of substrate
· Notify the Client of any defects prior to installation
No flooring shall be installed on unsuitable substrates without written agreement.

Quality & Handover
The Contractor shall:
· Ensure finishes are level, secure, and free from defects
· Provide product data sheets
· Provide maintenance guidance
· Remove all waste materials upon completion
Warranties shall be provided where applicable.
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Structural floor slab replacement (Lot 1 or Lot 4 as applicable)
· Major resin installations beyond minor works scale
· Specialist sports flooring systems unless specified
· Drainage installations (Lot 9)
· Emergency reactive attendance (Reactive Lot)
Where flooring works form part of a wider refurbishment project, the Client will confirm the lead Lot at Award.
Design Responsibility
Works are assumed Client-specified unless stated otherwise at Award.
Where Contractor design or product selection advice is requested:
· Recommendations must consider durability and lifecycle cost
· Slip resistance and fire performance must be documented
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Contractors must demonstrate:
· Experience delivering comparable flooring installations
· Qualified operatives with relevant trade certification (e.g. NVQ Level 2 or equivalent)
· Manufacturer training for proprietary systems where required
· Site supervision with SSSTS or SMSTS
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with:
· Building Regulations
· CDM Regulations 2015
· Relevant British and European Standards
· Manufacturer installation guidance
· Slip resistance requirements where applicable
· Fire classification standards for floor coverings
Materials shall be suitable for high-traffic education environments.
Sustainability
Contractors shall:
· Select low-VOC products where feasible
· Minimise material waste
· Recycle removed flooring materials where practicable
· Consider lifecycle durability in product selection
[bookmark: _LOT_9_—][bookmark: _Toc238644899]LOT 9 — Drainage Services 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	-
	-


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers minor drainage installation, repair, alteration, investigation, and renewal works across the Client estate.
Works may relate to below-ground drainage, surface water systems, foul drainage networks, and associated infrastructure within operational campus environments.
The Contractor shall provide all labour, supervision, excavation, plant, reinstatement, testing, and management necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Investigation of drainage defects
· CCTV drainage surveys
· Unblocking and minor repair works (non-24/7 reactive unless instructed)
· Replacement of defective pipework
· Installation of new foul or surface water drainage (minor works scale)
· Manhole construction and repair
· Gully installation and replacement
· Surface water connections
· Soakaway installation and minor attenuation systems
· Drain lining and patch repair
· Root removal and remediation
· Drainage diversions associated with minor building works
Investigation & Surveys
Where instructed, the Contractor shall:
· Undertake CCTV surveys
· Provide digital survey footage and reports
· Identify defects and recommend remedial solutions
· Mark and record drainage routes
Survey data shall be provided in a format suitable for estate record updates.
Excavation & Reinstatement
The Contractor shall:
· Use safe digging practices
· Undertake service detection prior to excavation
· Provide temporary works support where required
· Reinstate surfaces to match existing finish
· Maintain safe access throughout works
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Large-scale drainage infrastructure replacement
· Major attenuation systems
· Highway-adopted drainage works requiring separate statutory contracts
· Internal above-ground plumbing systems (Lot 2)
· General civil resurfacing works (Lot 4)
· Emergency 24/7 attendance (Reactive Lot)
Where works interface with Civil Engineering (Lot 4) or Mechanical systems (Lot 2), the Client will confirm the lead Lot at Award.
Design Responsibility
Works are assumed Client-designed unless stated otherwise at Award.
Where Contractor design is required (e.g. soakaway sizing or attenuation design):
· Calculations must be prepared by competent persons
· Designs must comply with current drainage standards
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.

Competence & Accreditation
Contractors must demonstrate:
· Experience in below-ground drainage works
· Competent plant operators (CPCS/NPORS or equivalent)
· Confined space training where required
· Street works accreditation where applicable
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with:
· Building Regulations
· CDM Regulations 2015
· Water Client requirements
· British and European Standards for drainage systems
· Manufacturer installation guidance
· Environmental regulations
Where connections to public sewers are required, appropriate approvals must be obtained.
Environmental Controls
The Contractor shall:
· Prevent contamination of watercourses
· Control silt and runoff
· Dispose of waste and spoil lawfully
· Manage noise and dust
· Protect surrounding landscaping

[bookmark: _LOT_10_—][bookmark: _Toc238644900]LOT 10 — Painting & Decorating 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers internal and external painting, decorating, and surface finishing works across the Client estate.
Works may be undertaken in teaching spaces, residential accommodation, offices, circulation areas, specialist facilities, and external façades, often within occupied buildings.
The Contractor shall provide all labour, materials, preparation works, access equipment, protection, and management necessary to complete the works to a high standard.
Typical Works Included
Works may include, but are not limited to:
· Internal painting and redecoration
· External façade painting
· Surface preparation and making good
· Filling, sanding, and priming
· Application of primers and undercoats
· Gloss finishes to timber and metalwork
· Emulsion finishes (matt, silk, eggshell, etc.)
· Specialist coatings and textured finishes
· Wood stains and protective coatings
· Anti-graffiti coatings
· Minor plaster patch repairs prior to decoration
Surface Preparation & Quality Standards
The Contractor shall:
· Inspect and prepare all surfaces appropriately
· Remove loose or defective coatings
· Treat damp or mould-affected areas in accordance with guidance
· Protect adjacent finishes and fixtures
· Ensure clean lines and consistent finish
No coatings shall be applied to unsuitable substrates without written agreement.
All finishes shall be even, free from runs, sagging, brush marks, or defects.
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Structural repairs
· Large-scale render replacement
· Specialist industrial coatings beyond minor works scale
· Fire compartmentation works (Lot 12)
· Major scaffold-led façade projects (unless specified)
· Emergency 24/7 attendance (Reactive Lot)
Where decoration forms part of a wider refurbishment, the Client will confirm the lead Lot at Award.

Design Responsibility
Works are assumed Client-specified unless stated otherwise at Award.
Where product selection advice is requested:
· Durability and lifecycle performance must be considered
· Fire classification must be appropriate
· Low-emission products should be prioritised
PI insurance must be maintained where design responsibility applies.
Competence & Accreditation
All works must be carried out by qualified and experienced tradespeople holding:
· City & Guilds or NVQ Level 2 (or equivalent) in Painting & Decorating
· Appropriate CSCS cards
Equivalent qualifications are acceptable.
Standards & Regulations
Works shall comply with:
· CDM Regulations 2015
· Relevant British Standards for painting and coatings
· Manufacturer application guidance
· COSHH requirements
· Environmental regulations
Products must be suitable for high-traffic public buildings.
Sustainability
Contractors shall:
· Use low-VOC and environmentally responsible products where feasible
· Minimise waste materials
· Recycle paint containers and materials appropriately
· Avoid unnecessary over-application of products

[bookmark: _LOT_11_—][bookmark: _Toc238644901]LOT 11 — Structural Steel, Fabrication & Welding 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	-
	-


Tenderers may apply for appointment to one or more regions.

Scope of Works
This Lot covers minor structural steel fabrication, supply, installation, alteration.
Works may support refurbishment projects, structural alterations, access improvements, plant support installations, and minor extensions.
The Contractor shall provide all labour, design (where required), fabrication, lifting operations, temporary works, finishing, and management necessary to complete the works safely and in compliance with statutory requirements.
Typical Works Included
Works may include, but are not limited to:
· Fabrication and installation of structural steel beams and columns
· Installation of lintels and support frames
· Fabrication of brackets and support structures
· Mezzanine support steel (minor works scale)
· Staircases and access platforms
· Handrails and balustrades
· Plant support frames
· Structural strengthening works
· Welding and on-site fabrication
· Steelwork modifications and alterations
· Protective coatings to steelwork
Fire Protection & Coatings
Where required:
· Intumescent coatings must be applied in accordance with certified systems
· Thickness testing records must be provided
· Fire resistance ratings must match specification
Protective coatings must be suitable for environment and exposure category.
Lifting Operations & Temporary Works
The Contractor shall:
· Plan lifting operations in accordance with LOLER
· Provide lift plans where required
· Provide method statements for temporary works
· Ensure stability during installation
· Take full responsibility for temporary works design unless otherwise stated
Temporary works design calculations must be provided where applicable.

Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major structural frame construction
· Large-scale steel-framed buildings
· Heavy civil engineering steel structures
· Specialist façade systems
· Fire compartmentation works beyond structural elements (Lot 12)
· General building works (Lot 1 unless integrated within steel package)
· Emergency 24/7 attendance (Reactive Lot)
Where works interface with General Building or Civil Engineering, the Client will nominate the lead Lot at Award.
Design Responsibility
Works are assumed Client-designed unless stated otherwise at Award.
Where Contractor design is required (e.g. beam sizing, connection design, support structures):
· Structural calculations must be prepared by a suitably qualified structural engineer
· Designs must comply with relevant Eurocodes or British Standards
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Standards & Regulations
Works shall comply with:
· Building Regulations
· CDM Regulations 2015
· BS EN 1090
· Relevant structural Eurocodes
· British Standards for welding and fabrication
· Manufacturer coating specifications
Competence & Accreditation
Contractors must demonstrate:
· Experience delivering comparable structural steel works
· Certified fabrication facilities (where applicable)
· Qualified welders
· Competent lifting supervisors
Equivalent accreditations are acceptable.
Fabrication & CE/UKCA Compliance
All structural steelwork shall:
· Be fabricated by certified manufacturers where required
· Comply with BS EN 1090 (or current equivalent)
· Meet the appropriate Execution Class for the project
· Be supplied with material certification
Welding shall be carried out by qualified welders holding relevant certification.
Sustainability
Contractors shall:
· Minimise waste steel
· Recycle offcuts
· Source materials responsibly
· Select durable coatings to extend lifecycle

[bookmark: _LOT_12_—][bookmark: _Toc238644902]LOT 12 — Passive Fire Safety Installation / Maintenance 
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.
Scope of Works
This Lot covers passive fire safety works and associated compliance works across the Client estate.
Works will support statutory compliance, fire risk assessment actions, building safety improvements, and life safety enhancements in academic buildings, residential accommodation, offices, and specialist facilities.
The Contractor shall provide all labour, materials, access equipment, certification, photographic records, and management necessary to complete the works in accordance with current fire safety legislation and best practice.
Typical Works Included
Works may include, but are not limited to:
· Installation, maintenance and repair of fire-resisting doorsets, including replacement of ironmongery, intumescent seals and smoke seals.
· Installation and remediation of fire stopping to service penetrations through fire-resisting walls and floors.
· Installation of fire stopping systems for pipes, cables, cable trays and ducts.
· Installation of fire-rated collars, wraps, sealants and fire stopping compounds.
· Installation and repair of linear joint seals and perimeter fire barriers.
· Remediation of breaches in fire-resisting compartment walls, floors and ceilings.
· Repair or replacement of fire-resistant partitions, shaft walls and riser enclosures.
· Installation, repair or replacement of fire-resisting glazing systems where required.
· Remedial works associated with fire damper penetrations and ductwork interfaces.
· Repairs to structural fire protection systems, including fire-resistant boards or encasement systems where applicable.
· Provision of installation records, certification, photographic evidence and asset data for completed works.
Quality Assurance & Inspection
The Contractor shall:
· Operate a robust quality control system in line with 3rd party certification 
· Undertake supervisory inspections
· Cooperate with independent inspections where required
· Rectify non-compliant works promptly
The Client may undertake sample audits of completed works.
Survey & Investigation Works
Where instructed, the Contractor shall:
· Undertake intrusive surveys
· Identify non-compliant penetrations
· Produce remediation reports
· Provide costed recommendations
Any discovered life-safety risks must be reported immediately.
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Fire Damper servicing and maintenance
· Inspection of fire doorsets
· Structural steel fire protection beyond minor works (Lot 11)
· General building works not directly related to fire compliance (Lot 1 unless integrated)
· Emergency 24/7 attendance (Reactive Lot)
Where works form part of wider refurbishment projects, the Client will nominate the lead Lot at Award.
Design Responsibility
Works are assumed Client-specified unless stated otherwise at Award.
Where Contractor design or system selection is required:
· Only third-party tested systems may be used
· Installations must follow manufacturer guidance
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Third-Party Accreditation
Given the life-safety nature of this Lot, Contractors must demonstrate:
· Third-party accreditation for passive fire safety controls (e.g. FIRAS, BM TRADA Q-mark or equivalent)
Equivalent accreditations are acceptable.
Certification & Record Keeping
The Contractor shall:
· Provide installation certification
· Provide photographic records before, during, and after installation
· Record system type and location
· Label fire stopping installations where required
· Provide documentation suitable for audit purposes
Digital records may be required in a format specified at Award.
Regulatory & Compliance Requirements
All works must comply with:
· Building Regulations (Approved Document B or relevant equivalent)
· Regulatory Reform (Fire Safety) Order
· CDM Regulations 2015
· Relevant British and European Standards to include but not limited to BS 9999, BS EN 1366, BS EN 13501
· Manufacturer fire test evidence
· Third-party certification scheme requirements
· Client Fire Management Plan
Installations must match tested system configurations exactly.
Sustainability
Contractors shall:
· Minimise waste materials
· Dispose of removed fire-stopping materials responsibly
· Select durable, tested systems

[bookmark: _LOT_13_—][bookmark: _Toc238644903]LOT 13 — 24/7 Plumbing, Reactive Maintenance & Emergency Repairs
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.

Scope of Works
This Lot provides 24-hour reactive maintenance, emergency attendance, and urgent plumbing-related repair works across the Client estate.
Works will address unplanned failures, leaks, system breakdowns, safety risks, and urgent remedial issues affecting operational buildings including academic facilities, residential accommodation, offices, and specialist spaces.
The Contractor shall provide a fully operational 24/7 call-out service, including labour, supervision, materials, temporary measures, and immediate making-safe works.
Typical Works Included
Works may include, but are not limited to:
· Leak detection and repair
· Burst pipe repair
· Replacement of failed valves and fittings
· Toilet and sanitaryware repairs
· Blocked internal waste pipe remediation
· Heating system minor repairs
· Pump replacement (minor scale)
· Temporary pipework repairs
· Small-scale reinstatement works following repair
· Emergency isolation of services
Temporary Repairs & Follow-On Works
Where immediate full repair is not possible:
· Temporary making-safe measures must be implemented
· A written recommendation and quotation for permanent repair must be provided
· The Client will confirm whether follow-on works remain under this Lot or transfer to another Lot
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Major plant replacement projects (Lot 2)
· Large-scale drainage infrastructure (Lot 9)
· Electrical-only failures (Lot 3)
· Major refurbishment works (relevant trade Lot)
Where reactive works evolve into planned replacement projects, the Client may transfer works to the relevant Lot.
24/7 Service Requirements
The Contractor must:
· Operate a continuously monitored call-handling system
· Provide a single point of contact
· Maintain on-call engineers
· Provide escalation procedures
· Record all call-outs and response times
· Provide monthly performance reporting if required
Failure to meet response times may result in performance review.
Service Categories & Response Times
Call-outs will generally fall into the following categories:
a. Category A — Emergency (24/7)
Situations posing immediate risk to life, safety, property, or operational continuity, including but not limited to:
· Major water leaks or burst pipes
· Loss of domestic hot water to residential blocks
· Heating system failure during critical periods
· Flooding incidents
· Gas-related safety issues (where applicable)
Response Requirement:
Attendance on site within a defined timeframe (to be confirmed at framework award stage — typically 1–4 hours depending on region).
Immediate making-safe action must be taken.
b. Category B — Urgent (Non-24/7 but Priority)
Issues requiring prompt attendance but not posing immediate life-safety risk.
Response Requirement:
Attendance typically within 24 hours unless otherwise instructed.
c. Category C — Reactive / Minor Repair
Routine reactive plumbing works not requiring emergency attendance.
Response Requirement:
Attendance within agreed timescales at Award.
Competence & Accreditation
Contractors must demonstrate:
· Gas Safe registration (where gas systems are involved)
· Relevant plumbing and heating qualifications (NVQ Level 2/3 or equivalent)
· Unvented hot water certification
· Confined space training where required
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with:
· Gas Safety Regulations (where applicable)
· Water Regulations
· Building Regulations
· CDM Regulations 2015
· Relevant British Standards
· Manufacturer repair guidance
Pricing Mechanism
Pricing under this Lot may include:
· Agreed call-out rates
· Hourly labour rates (standard and out-of-hours)
· Schedule of Rates
· Agreed percentage uplift for out-of-hours works
· Pre-agreed material mark-up percentages
Emergency rates must be transparent and proportionate.
The Client may require cost breakdowns for audit purposes.
Record Keeping & Reporting
The Contractor shall provide:
· Job completion records
· Time on site
· Materials used
· Photographic evidence where relevant
· Recommendations for further works
Digital reporting may be required.
Sustainability
Contractors shall:
· Minimise material waste
· Recommend efficient replacement components where feasible
· Dispose of waste responsibly

[bookmark: _LOT_14_—][bookmark: _Toc238644904]LOT 14 — Locksmith & Door Access Control Systems
1. Geographical Coverage
This Lot is divided into the following geographical regions:
	Swansea, Carmarthenshire & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	✓
	✓
	✓
	✓
	✓


Tenderers may apply for appointment to one or more regions.

Scope of Works
This Lot covers locksmith services, door hardware installation, and electronic access control system works across the Client estate.
Works may take place in academic buildings, student accommodation, offices, laboratories, and specialist facilities.
The Contractor shall provide all labour, supervision, materials, programming, testing equipment, and management necessary to complete the works.
Typical Works Included
Works may include, but are not limited to:
· Supply and installation of mechanical locks and cylinders
· Lock replacement, repair, and upgrades
· Key cutting and master key systems
· Installation of door closers and panic hardware
· Door hardware upgrades for security or compliance
· Installation and maintenance of electronic door access control systems
· Card reader installation and replacement
· Electromagnetic locks and strike systems
· Door release mechanisms and exit controls
· Programming and configuration of access control hardware
· Integration with existing Client access control systems (where instructed)
· Security upgrades to doors and access points
Security & Access Control Requirements
Contractors must ensure that all access control works:
· Integrate with the Client’s existing security systems where required
· Are installed in accordance with manufacturer specifications
· Protect the integrity and security of access systems
· Maintain appropriate confidentiality regarding security arrangements
Contractors may be required to coordinate works with the Client’s security or IT teams.
Testing & Handover
The Contractor shall:
· Test all installed systems
· Provide operational verification
· Provide system configuration details where required
· Provide certification and documentation upon completion
Exclusions & Interfaces
Unless specifically included at Award, this Lot excludes:
· Full door replacement (Lot 7 — Glazing, Windows & Doors)
· Electrical distribution works (Lot 3 — Electrical Works)
· Network infrastructure works (Lot 5 — IT Infrastructure)
· Major security systems or CCTV installations
· Emergency reactive plumbing works (Lot 13)
Where works involve electrical or network connections, coordination with the relevant Lot will be required.
Design Responsibility
Works are assumed Client-designed unless stated otherwise at Award.
Where Contractor design or specification advice is required:
· Recommendations must consider security, durability, and compatibility with existing systems
· To hold employers' liability (where applicable) and public liability insurance to a minimum of £10 million. Larger construction projects will require a higher indemnity level to be agreed in conjunction with the Client.
Competence & Accreditation
Contractors must demonstrate:
· Experience delivering locksmith and access control works
· Competence in installing electronic access control hardware
· Relevant trade qualifications
· Security industry experience
Equivalent accreditations are acceptable.
Standards & Regulations
Works shall comply with:
· Relevant Building Regulations
· CDM Regulations 2015
· British Standards for door hardware and access control systems
· Manufacturer installation requirements
· Security and safety guidance relevant to education environments
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