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[bookmark: _Toc238644983]Tender Submission Checklist 
	Review Documents 1, 2, 3 and all Appendices to confirm scope of works / contract
	☐

	Return Tender Acknowledgement, in order to confirm intention to bid (Document 3)
	☐

	Complete and Submit answers for Pre-Qualification Template and Quality Submission answers in Document 3. 
This includes the share code and/or files from the Central Digital Platform.
	☐

	Completed Pricing Schedule and Additional Information (Appendix B)
	☐

	Complete the following Appendices C, E, F and G (Document 3)
	☐

	Provide copies of Insurance Document (Required limits confirmed in Document 1 & 3)
	☐

	Package and Submit Tender as per instructions provided. (Confirmed in Document 1)
	☐



[bookmark: _Toc212627165][bookmark: _Toc238644984]TENDER ACKNOWLEDGEMENT
Contract for the provision of: 	Minor Works Framework 
Contract No:                                         UWTSD2627/244

Please complete the Tender Acknowledgement form to confirm your intention to bid. The form must be submitted at least 2 days before the tender submission deadline. 

To access the form please click here.

If you do not complete the form, the Client cannot guarantee you will be included in the circulation of queries and responses issued by the Client relating to this exercise.
All questions, answers and clarification will be conducted via Sell2Wales.
[bookmark: _Toc238644985]Introduction
Thank you for your interest in this opportunity. This document sets out the instructions and requirements for suppliers submitting a tender response.
Tenderers must read all instructions carefully and ensure that responses are completed in full and submitted in accordance with the published procurement timetable and submission requirements.
[bookmark: _Toc238644986]Purpose of this Document
This document sets out the information and responses required from Tenderers as part of their tender submission.
It is designed to support a fair, transparent and consistent evaluation process against the published award criteria. Tenderers will be evaluated on the information provided within this document, together with any supporting information specifically requested within the Invitation to Tender.
Tenderers should ensure that all responses are complete, relevant and directly address the requirements of each question. Responses should be specific to the requirements of this Framework and should provide sufficient detail and evidence to demonstrate how the requirements will be met. Generic marketing material, unsupported statements or information that does not directly relate to the question may not be considered as part of the evaluation.
This document should be read alongside the full Invitation to Tender documentation, including the Specification, Pricing Schedule, Framework Agreement and any relevant appendices.
[bookmark: _Toc238644987]Tender Submission Requirements
Tenderers must submit this document in full, with all applicable sections completed, together with any other documents specifically identified within the Invitation to Tender.
Tenderers are not required to provide additional documents, policies, brochures or other supporting material unless specifically requested.
[bookmark: _Toc238644988]Completion of Responses
· Ensure responses are clear, concise and address every element of the question. 
· Where a question or requirement is not applicable, state “N/A” and, where appropriate, provide a brief explanation. 
· Do not amend, delete or alter the wording, numbering or structure of the questions. 
· Only provide supporting information where requested or directly relevant, and clearly identify the question or requirement to which it relates. 
· Tenderers are responsible for ensuring their submission contains all information required for evaluation.
[bookmark: _Toc238644989]Word Count Guidance
Where a maximum word count is stated, Tenderers should ensure that their response remains within that limit.
Unless stated otherwise, the word count applies to the substantive response and excludes headings and the wording of the question.
Tables included as part of a response will count towards the word limit unless the question specifically states otherwise.
Information provided in appendices or separate documents will not be evaluated unless the question specifically requests or permits supporting documentation.
Any content materially exceeding the stated word limit may not be evaluated.
[bookmark: _Toc238644990]Lot and Area Selection (to be completed) 
Please indicate below the lot(s) and geographical area(s) for which you are submitting a tender. Suppliers may bid for one or more lots and one or more geographical areas, as applicable.
	Lot
	Description
	Swansea, Carmarthen & Cardiff
	Ceredigion
	Pembrokeshire
	London
	Birmingham

	1
	General Building Works
	☐
	☐
	☐
	☐
	☐

	2
	Mechanical & Plumbing
	☐
	☐
	☐
	☐
	☐

	3
	Electrical Works
	☐
	☐
	☐
	☐
	☐

	4
	Civil Engineering
	☐
	☐
	☐
	N/A
	N/A

	5
	IT Infrastructure
	☐
	☐
	☐
	N/A
	N/A

	6
	Roofing Works
	☐
	☐
	☐
	N/A
	N/A

	7
	Glazing, Windows & Doors
	☐
	☐
	☐
	N/A
	☐

	8
	Flooring
	☐
	☐
	☐
	☐
	☐

	9
	Drainage Services
	☐
	☐
	☐
	N/A
	N/A

	10
	Painting & Decorating
	☐
	☐
	☐
	☐
	☐

	11
	Structural Steel, Fabrication & Welding  
	☐
	☐
	☐
	N/A
	N/A

	12
	Fire Compartmentation
	☐
	☐
	☐
	☐
	☐

	13
	24/7 Plumbing & Reactive
	☐
	☐
	☐
	☐
	☐

	14
	Locksmith
	☐
	☐
	☐
	☐
	☐








[bookmark: _Toc238644991]APPENDIX A – QUALITY SUBMISSION
[bookmark: _heading=h.xme5fnlu0y1u]This appendix contains the quality questions and requirements against which all tender submissions will be evaluated.

Tenderers must complete all sections in full, providing clear, relevant and evidence-based responses that demonstrate how the requirements will be met. Responses should be structured, proportionate and directly address each question, where applicable.

This appendix forms part of the tender submission and will be assessed in accordance with the published selection and evaluation criteria.

[bookmark: _Toc238644992]Tender Evaluation.
	MINOR WORKS FRAMEWORK TENDER EVALUATION WEIGHTINGS

	COMPONENT
	SUB-COMPONENT
	WEIGHTING
	SUB-WEIGHTING

	QUALITY 
	90%
	

	
	Appendix A1: Pre-qualification Questionnaire
	
	Pass / Fail

	
	Appendix A2: Quality Questions template
	
	 100%



Tender submissions will be assessed on the basis of both quality and price with the following weighting:
Pre-Qualification Questionnaire			Pass/Fail
 Quality Submission:     				90%
 Price:   						10%

[bookmark: _Toc238644993]SCORING CRITERIA
The Quality Questions set out in Appendix A2 will be evaluated in accordance with the scoring matrix below.
	ASSESSMENT
	DESCRIPTION
	SCORE

	
Outstanding
	Exceeds the requirement with significant additional benefits. 
In addition to demonstration by the Bidder of the relevant ability, flexibility, understanding, skills, resource and quality measures required to provide the services, the response identifies factors that will offer significant potential added value.  Significant evidence provided to support the response.
	10

	Excellent
	Response meets all requirements while providing full evidence to support the response with additional value and benefits and a high level of confidence. 
	9

	Very Good
	Response meets all requirements with good evidence base and some added benefits.
	8

	Good
	Response meets all requirements to the minimal level required. No concerns.
	7

	Competent
	Response is complete and meets all minimum requirements. Some minor concerns.
	6

	Acceptable
	Response meets all minimum requirements, but with concerns.
	5

	Satisfactory
	Response is complete but fails to provide adequate evidence that all minimum requirements can be satisfied. 
	4

	Less than Satisfactory
	Response is complete but fails to satisfy all minimum requirements and fails to provide adequate evidence that these requirements can be satisfied. 
	3

	Inadequate
	Response is partly complete, some non-compliance and fails to meet some minimum requirements.
	2

	Unacceptable
	Response is incomplete, non-compliant, fails to meet any minimum requirements and provides no evidence base. 
	1

	No Response
	No submission was made. 
	0



[bookmark: _Toc238644994]QUALITY ASSESSMENTS
Your responses to the Pre-Qualification Questions and Quality Questions 1, 2, 3 and 4 will be assessed against the requirements and scoring criteria set out below.
Please complete the questions as follows:
· Pre-Qualification Questions: Complete all questions. These will be used to confirm whether you meet the minimum requirements to participate in the Framework.
· Quality Questions 1, 2 and 3: Provide one response to each question. These responses will apply to all Lots you are applying for, so you do not need to repeat them.
· Quality Question 4: Provide a separate response for each Lot you are applying for. For example, if you are applying for three Lots, you must provide three separate responses to Question 4 —one for each Lot.

You must use the templates provided below and include all completed responses within your Tender submission. All responses must be completed using the template provided below and submitted as part of the Tender.
	Question Ref.
	Applicable Lot(s)
	Question Title
	Weighting (%)

	Pre-Qualification Questions
	All Lots
	Pre-Qualification Questions
	Pass / Fail

	Question 1
	All Lots
	Health, Safety & Working in Occupied Environments
	20%

	Question 2
	All Lots
	Delivery, Programme & Quality Management
	20%

	
	
	
	

	Question 4


	Lot 1
	Minor Building Refurbishment Works
	50%

	
	Lot 2
	Mechanical & Plumbing Installations
	

	
	Lot 3
	Electrical Works
	

	
	Lot 4
	Civil Engineering Works
	

	
	Lot 5
	Structured Cabling & IT Infrastructure Works
	

	
	Lot 6
	Roofing Works
	

	
	Lot 7
	Glazing Systems & Doorsets
	

	
	Lot 8
	Flooring Works
	

	
	Lot 9
	Drainage Works
	

	
	Lot 10
	Painting & Decorating Works
	

	
	Lot 11
	Structural Steel Fabrication & Installation
	

	
	Lot 12
	Fire Compartmentation Remediation Works
	

	
	Lot 13
	24/7 Reactive Maintenance Services
	

	
	Lot 14
	Door Locking & Electronic Access Control Systems
	






[bookmark: _Toc238644995]PRE-QUALIFICATION QUESTIONNAIRE: MANDATORY QUESTIONS FOR ALL LOTS
	PRE-QUALIFICATION QUESTIONS

	Please ensure you include your responses to the Pre-Qualification Criteria within your bid submission.

	PQ1
	Insurance Requirements
Bidders must provide the following insurance cover prior to award:
Please provide copies of your current insurance certificates as part of your tender submission. 
· Employer's (Compulsory) Liability Insurance: £10 million or as required by law
· Professional Indemnity Insurance: £1 million
· Public Liability Insurance: £5 million
At the time of call-off, the client may request higher insurance cover if the size or nature of the project requires it.
Fail Criteria.
The bidder fails to confirm that they currently hold or will obtain the required insurance cover prior to contract award.
	Pass / Fail

	
	Tick to confirm you meet this requirement.
	

	PQ2
	[bookmark: _heading=h.7ykyen7ais0k]Central Digital Platform Information
Please provide either:
· Your Central Digital Platform share code; or 
· A downloaded copy of your supplier information from the Central Digital Platform. 
Please enter your share code below or attach the downloaded information to your Tender submission.
Fail Criteria:
The bidder fails to submit their Central Digital Platform share code or a downloadable copy of their supplier information.
	Pass / Fail

	
	Tick to confirm you meet this requirement.
	

	PQ3
	Supplier Sustainability Action Plan
Bidders who are awarded a contract will be required to commit to signing up to the NET positives tool within 6 months of contract award.
	Pass / Fail

	
	Tick to confirm you meet this requirement.
	








[bookmark: _Toc238644996]MANDATORY QUESTION FOR ALL LOTS QUESTION 1:
	Q1 – Health, Safety & Working in Occupied Environments

	Applicable Lots: All Lots

	Word Count Limit: 1,000 words only. 

	Question:

	 The Client’s estates include academic buildings, student accommodation, offices and public-facing facilities where works will often take place in occupied environments.
Describe how your organisation will safely deliver works within occupied buildings while minimising disruption to students, staff and visitors.
Your response should include:
· Site-specific risk assessments and method statements 
· Segregation of work areas and public safety 
· Noise, dust and environmental controls 
· Access arrangements and permit systems 
· Communication with stakeholders before and during works 
· Emergency arrangements and incident reporting



	Response

































QUESTION 2: MANDATORY QUESTION FOR ALL LOTS 
	Q2 – Delivery, Programme & Quality Management

	Applicable Lots: All Lots

	Word Count Limit: 1,000 words only.

	Question:

	Describe how your organisation will manage the delivery of multiple minor works projects across the Client’s estate.
Your response should explain:
· How projects are planned, prioritised and programmed 
· Allocation of directly employed staff and subcontractors 
· Material procurement and supply chain management 
· Managing multiple concurrent work orders 
· Communication and reporting arrangements 
· Managing programme risks, delays and cost pressures 
· Performance monitoring and continuous improvement 
Please provide one recent example demonstrating how your approach achieved successful delivery


	Response


































QUESTION 3: MANDATORY QUESTION FOR ALL LOTS

	Applicable Lots: All Lots

	Word Count Limit: 1,000 words only.

	Question
Describe the community benefits (please see Document 1 - 11.1.3) you will commit to delivering based on the annual value of work awarded to you through the Framework.

Your response should propose proportionate and measurable community benefits against the following annual spend levels:

	Annual Spend with Supplier 
	Community Benefit Commitment 

	Up To £25,000
	A proportionate community benefit, appropriate to the value and nature of the work

	£25,001 - £50,000
	At least one additional, meaningful community benefit commitment

	£50,001 - £100,000
		


A stronger commitment, with measurable community benefit outcomes

	£100,001 -£250,000
	Multiple community benefit commitments, with clear targets and measurable outcomes

	Over £250,001
		



	A substantial community benefit package, with clear targets, measurable outcomes and regular reporting





Suppliers should clearly state what they will deliver at each relevant level, the estimated value of the benefit, who will benefit, and how delivery will be evidenced and reported.
The commitments should only become applicable where the relevant annual spend level is reached.

	Response






QUESTION 4:  PLEASE ANSWER AGAINST THE APPLICABLE LOT THAT YOU ARE BIDDING FOR.  
IF YOU ARE BIDDING FOR MORE THAN ONE LOT, PLEASE ANSWER ALL APPLICABLE QUESTIONS 
	Q4 – Minor Building Refurbishment Works

	Applicable: Lot 1

	Word Count Limit: 1,500 words only.

	Question:


	General Building projects under this Framework may include refurbishment, alteration and repair works across a range of existing University buildings.
Describe your organisation's technical approach to delivering building refurbishment, alteration and repair works, including the coordination and sequencing of multiple trades, working with existing structures and services, temporary works and structural alterations where applicable, internal refurbishment and making good, compliance with Building Regulations and other relevant standards, management of unforeseen building conditions, and your approach to quality control, inspection, snagging, handover and defects management.
Please support your response with an example of a comparable project demonstrating your technical capability and experience.

	Response

































	Q4 – Mechanical & Plumbing Installations

	Applicable Lot: Lot 2

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to delivering mechanical and plumbing installation, alteration, repair and maintenance works under this Framework, including working with and modifying existing building services, fault diagnosis, isolation and reinstatement of systems, installation and integration of new equipment and pipework, commissioning and testing, water hygiene and prevention of contamination, compliance with relevant regulations and industry standards, and your approach to quality control, certification, handover and defects management.
Please support your response with an example of a comparable project demonstrating your technical capability and experience.


	Response



































































































	Q4 – Electrical Works

	Applicable Lot: Lot 3

	Word Count Limit: 1,500 words only.

	Question:

	Describe how your organisation will safely deliver electrical works in accordance with BS 7671 (IET Wiring Regulations) and all other relevant legislation and industry standards.
Your response should include:
· Your approach to planning and carrying out electrical works in occupied environments. 
· Safe systems of work, including isolation procedures and permit-to-work arrangements where appropriate. 
· Inspection, testing and commissioning procedures. 
· Certification and documentation provided on completion. 
· Competency of personnel, including qualifications and supervision arrangements. 
· Quality assurance processes to ensure compliance and minimise defects. 
Please support your response with an example of a comparable project.

	Response
































































































	Q4 – Civil Engineering Works

	Applicable Lot: Lot 4

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to delivering civil engineering works under this Framework, including groundworks and excavation, identification and protection of underground services, drainage works, highways, footways, paving and external hard landscaping, selection of appropriate construction methods and materials, reinstatement, inspection and testing, and quality assurance to ensure completed works meet the required specification and relevant standards.
Please support your response with an example of a comparable project demonstrating your technical capability and experience.


	Response

































































































	Q4 – Structured Cabling & IT Infrastructure Works

	Applicable Lot: Lot 5

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to delivering structured cabling and IT infrastructure works while maintaining the integrity and continuity of the University's network infrastructure.
Your response should include:
· Installation methods for structured cabling and associated containment. 
· Protection of existing network services during installation. 
· Compliance with relevant industry standards and manufacturer requirements. 
· Testing, certification and commissioning. 
· Labelling, documentation and handover. 
· Coordination of planned outages and commissioning activities with the University's IT team where required. 
Please support your response with an example of a comparable project.


	Response




























































































	Q4 – Roofing Works

	Applicable Los: Lot 6

	Word Count Limit: 1,500 words only.

	Question:

	
Describe your organisation's technical approach to delivering roofing works, including repairs, refurbishment and replacement of roofing systems.
Your response should include:
· The types of roofing systems your organisation has experience and competence in installing, repairing, maintaining and refurbishing, including pitched, flat and specialist roofing systems where applicable. 
· Diagnosis of roof defects and identification of the root cause of failures. 
· Selection of appropriate roofing systems, materials and repair methods. 
· Temporary weather protection and prevention of water ingress during works. 
· Integration with existing roof coverings, flashings, rainwater goods and roof details. 
· Inspection, quality assurance and completion of roofing works to achieve a durable, watertight finish. 
Please support your response with an example of a comparable project.

	Response



























































































	Q4 – Glazing Systems & Door Sets

	Applicable Lot: Lot 7

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to the installation, repair and replacement of glazing systems, windows and door sets under this Framework.
Your response should include:
· Selection and installation of glazing systems and door sets. 
· Compliance with manufacturer specifications, relevant British Standards and Building Regulations. 
· Installation and certification of fire-rated glazing and fire doors, where applicable. 
· Quality assurance, inspections and testing to ensure correct installation and performance. 
· Protection of finished works and completion of handover documentation. 
Please support your response with an example of a comparable project.


	Response































































































	Q4 – Flooring Works

	Applicable Lot: Lot 8

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to the installation and replacement of flooring systems under this Framework.
Your response should include:
· The types of flooring systems your organisation has experience and competence in supplying, installing, repairing and replacing. 
· Assessment of existing substrates and identification of any defects. 
· Moisture testing and preparation of subfloors prior to installation. 
· Selection and application of appropriate levelling compounds, adhesives and flooring systems. 
· Installation techniques to achieve a durable, high-quality finish. 
· Quality assurance procedures, inspections and completion checks to minimise defects. 
Please support your response with an example of a comparable project demonstrating your technical capability and experience.


	Response





























































































	Q4 – Drainage Works

	Applicable Lot: Lot 9

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to investigating, repairing and maintaining drainage systems under this Framework.
Your response should include:
· Investigation of drainage defects using appropriate surveys and diagnostic techniques. 
· Identification of root causes and selection of appropriate repair methods. 
· Repair, replacement or installation of drainage systems to the required standard. 
· Testing, inspection and verification of completed works. 
· Quality assurance procedures to ensure long-term performance and minimise repeat failures. 
Please support your response with an example of a comparable project.


	Response



























































































	Q4 – Painting & Decorating Works

	Applicable Lot: Lot 10

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to delivering painting and decorating works within occupied buildings.
Your response should include:
· Assessment and preparation of existing surfaces. 
· Selection of appropriate products and finishing systems. 
· Application techniques to achieve a durable, high-quality finish. 
· Measures to control dust and odour where appropriate. 
· Quality assurance procedures, inspections and completion checks. 
Please support your response with an example of a comparable project.


	Response






























































































	Q4 – Structural Steel Fabrication & Installation

	Applicable Lot: Lot 11

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to the fabrication and installation of structural steelwork under this Framework.
Your response should include:
· Fabrication processes and quality control procedures. 
· Compliance with relevant British Standards, execution standards and welding requirements. 
· Competency and certification of welding personnel. 
· Inspection, testing and verification of fabricated and installed steelwork. 
· Quality assurance procedures and handover documentation. 
Please support your response with an example of a comparable project.


	Response






























































































	Q4 – Fire Compartmentation Remediation Works

	Applicable Lot: Lot 12

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to delivering fire compartmentation remediation works under this Framework.
Your response should include:
· Identification and remediation of fire compartmentation defects. 
· Selection and installation of appropriate tested fire stopping systems. 
· Compliance with manufacturer specifications, relevant fire safety standards and third-party accredited installation requirements where applicable. 
· Competency and third-party accreditation of installation personnel (for example, FIRAS, BM TRADA or equivalent). 
· Inspection, quality assurance and certification of completed works. 
· Maintaining a clear audit trail, including photographic records, product traceability and installation documentation. 
Please support your response with an example of a comparable project.


	Response


























































































	Q4 – 24/7 Reactive Maintenance Services

	Applicable Lot: Lot 13

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's approach to delivering a reliable 24/7 reactive maintenance service under this Framework.
Your response should include:
· Arrangements for receiving and managing reactive maintenance requests. 
· Mobilisation of operatives and response to emergency and urgent call-outs. 
· Prioritisation and escalation of incidents based on risk and operational impact. 
· Availability of labour, specialist resources and supply chain support outside normal working hours. 
· Recording, reporting and completion of works, including communication with the University throughout the incident. 
Please support your response with an example of a comparable reactive maintenance contract.


	Response





























































































	Q4 – Door Locking & Electronic Access Control Systems

	Applicable Lot: Lot 14

	Word Count Limit: 1,500 words only.

	Question:

	Describe your organisation's technical approach to the installation, maintenance and repair of mechanical locking systems and electronic access control systems under this Framework.
Your response should include:
· Installation and integration of mechanical locking and electronic access control systems. 
· Compatibility with existing infrastructure and manufacturer requirements. 
· Programming, testing, commissioning and verification of installed hardware. 
· Quality assurance procedures and fault diagnosis. 
· Handover documentation, including system records and user information where applicable. 
Please support your response with an example of a comparable project.


	Response
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Appendix B - Pricing Schedule 
Please read this section carefully and complete all parts in full.
IMPORTANT: Tenderers must complete and submit Appendix B – Pricing Schedule using the template provided. Pricing submitted in any other format may not be accepted and may result in the tender being deemed non-compliant.
[bookmark: _Toc238644997]Tender Response Instructions 
· The Contractor shall complete and submit a separate Pricing Schedule for each Lot for which they are tendering.
· Each Pricing Schedule shall include a section for each applicable sub-Lot corresponding to the relevant geographical locations.
· Bidders must complete the Pricing Schedule in the format provided and use the spaces provided to enter all requested pricing information.
· The Pricing Schedule must be submitted in Microsoft Excel (.xlsx) format. A PDF version may also be submitted for reference; however, an editable Microsoft Excel version is mandatory and will be used for evaluation and contract preparation.
· All prices must be exclusive of VAT.
· All costs must be inclusive of all charges to the Client, including, but not limited to, consumables, travel, printing and any other associated expenses.
· A Working Day is defined as a minimum of eight (8) hours.
The information provided in the Pricing Schedule will be used to complete the Contract Data if the Employer awards a Contract to the Tenderer.
	Appendix B - Pricing Schedule
	
Available as a separate file via Sell2Wales




[bookmark: _heading=h.ljgyrzzgsh77]Pricing Evaluation Methodology 
	MINOR WORKS FRAMEWORK TENDER EVALUATION WEIGHTINGS

	COMPONENT
	SUB-COMPONENT
	WEIGHTING
	SUB-WEIGHTING

	PRICE
	
	10%
	

	
	Day Rates 
	
	80%

	
	Out-Of-Hours Rates
	
	20%

	
	Percentage Uplift on Materials
	
	INFO ONLY, if applicable. 



· Pricing scores will be calculated on a comparative basis. 
· Each pricing element will be scored separately in accordance with its stated weighting within the overall price score. 
· For each pricing element, the most competitive compliant price will receive the maximum available score, with all other prices scored proportionately using the following formula:
Most competitive price ÷ Tenderer’s price × weighting of the pricing element
The scores for all pricing elements will be combined to produce a total price score, which will then be adjusted to reflect the overall price weighting within the evaluation.
[bookmark: _heading=h.odhzfmmuru3][bookmark: _Toc238644998]Example – Application of Weightings (Single Pricing Element)
This example demonstrates how pricing is evaluated on a comparative basis for a single pricing element.
For illustration, if three compliant tenders are received with the following day rates:
· Bidder A: £300 per day 
· Bidder B: £320 per day 
· Bidder C: £360 per day 
Assuming a total price weighting of 10%, scores will be calculated against the lowest priced tender, as follows:
· Bidder A (lowest rate) receives the maximum score:
(£300 / £300) × 10 = 10.00% 
· Bidder B score:
(£300 / £320) × 10 = 9.38% 
· Bidder C score:
(£300 / £360) × 10 = 83.33% 
In this example, Bidder A achieves the highest score as the most competitive tender. All other tenders are scored proportionately relative to this.
[bookmark: _heading=h.s6tm90cfj4r2][bookmark: _Toc238644999]Example – Comparative Bid Methodology (Multiple Pricing Elements)
This example builds on the above methodology and demonstrates how pricing is evaluated where multiple pricing elements are combined.
For illustration, the pricing element is weighted at 40% of the total evaluation score and is divided into the following elements:
· Standard Day Rate (70% of the price score) 
· Out of Hours Rate (30% of the price score) 
The same three compliant tenders submit the following rates:
	Pricing Element
	Weighting within Price Score
	Bidder A
	Bidder B
	Bidder C

	Standard Day Rate
	70%
	£300
	£320
	£360

	Comparative Score
	
	70.00
	65.63
	58.33

	Out of Hours Rate
	30%
	£150
	£180
	£210

	Comparative Score
	
	30.00
	25.00
	21.43

	Total Price Score
	100% of price
	100.00
	90.63
	79.76

	Weighted Price Score
	40% overall
	40.00
	36.25
	31.90

	Ranking
	
	1
	2
	3


Scores for each pricing element are calculated on a comparative basis, with the lowest rate receiving the maximum available score for that element (in this case, Bidder A). All other tenders are scored proportionately relative to this.
These scores are then combined to produce a total price score, which is subsequently weighted to reflect the overall price weighting of 40%.
In this example, Bidder A achieves the highest weighted price score and is ranked first on price.
[bookmark: _heading=h.ad0bgx6yyv16]APPENDIX C - Form of Tender – Framework Agreement 

(FOR THE ATTENTION OF: HEIDI DAVIES)

Date:

Dear Sir / Madam,

Contract for the provision of: 	Minor Works Framework 2026
Contract No:  	UWTSD2627/244

We hereby submit our tender for appointment to the above Framework Agreement and confirm that our tenders have been prepared in accordance with the procurement documents.
We confirm and agree that:
· Our appointment to the Framework does not guarantee any minimum level or value of work, expenditure or number of call-off contracts;
· Individual requirements will be awarded in accordance with the call-off procedures set out within the Framework Agreement;
· Each call-off awarded under the Framework will form a separate contract between the relevant organisation and the appointed Supplier;
· We agree to comply with the Framework Agreement and the applicable terms and conditions for any call-off contract awarded to us;
· The pricing, rates, discounts and other commercial information submitted as part of our tender will apply in accordance with the Framework Agreement and the relevant call-off procedure;
· All information provided within our tender submission is accurate and may be relied upon by the Client(s) when assessing our tender and operating the Framework;
· Any commitments made within our tender submission, including quality, service delivery, sustainability and community benefit commitments, will apply where relevant throughout the Framework and subsequent call-off contracts;
· We understand that individual call-offs may contain additional requirements, specifications, programmes, pricing and other contract-specific information;
· We accept that the Client is under no obligation to award any call-off contract to us during the term of the Framework, and;
· We agree that our tender, including our submitted prices, will remain valid for the period stated within the procurement documents.
We confirm that we have the authority to submit this tender and, if successful, to enter into the Framework Agreement on behalf of the organisation named below.
1. I/We note that the Contract shall be valid upon acceptance and signatures by both parties of the Contract Documents, and that the date of commencement of the provisions of services under the contract shall be November 2026 unless an alternative date has been agreed and inserted in the Contract.

2. I/We agree that any Contract that may result from this Tender shall be subject to English and Welsh Law.

3. I/We agree to bear all costs incurred by me/us in connection with the preparation and submission of this Tender and to bear any further costs incurred by me/us prior to the award of any Contract.

	Dated this
	 
	day of
	 
	2026

	
	
	
	
	

	Signature:
	 

	
	
	
	
	

	Printed:
	 


	
	
	
	
	

	In the capacity of
	 


	(Please state official position, for example, Director, Manager, Secretary, etc.)
	

	
	
	
	
	

	being a person duly authorised to sign tenders on behalf of

	
	
	
	
	

	Organisation’s name:
	 

	
	
	
	
	

	Telephone:
	 


	 
	 
	 



	Email:
	 
	 
	 
	 



















[bookmark: _heading=h.h4k54c5bj3xp]APPENDIX D – NOT APPLICABLE




[bookmark: _heading=h.34nq5uth81g9]APPENDIX E - Non-Collusive Tendering Certificate

Contract for the provision of: 	Minor Works Framework 2026
Contract No:  	UWTSD2627 /244 

I / We certify that this is a bona fide tender(s), and that we have not fixed or adjusted the amount of the tender(s) by or under or in accordance with any agreement or arrangement with any other person. I / We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this tender(s) any of the following acts;

a) Disclosing the amount, or approximate amount, of the proposed Tender to anyone other than the Client, except where confidential disclosure is necessary to obtain an insurance premium quotation required to prepare the Tender;
b) Entering into any agreement or arrangement with any other person that they shall refrain from tendering or as to the amount of the tender to be submitted;
c) offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

I / We further certify that the principles described above have been, or will be brought to the attention of all Sub-Contractors, suppliers and associated companies providing services or materials connected with the Tender and any contract entered into with the Sub-Contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.

In this certificate, the word “person” includes any persons, body or association, corporate or unincorporated, and any “agreement” or “arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

I / We confirm that I / We accept that any breach of the conditions of the collusive tendering certificate will inevitably lead to the rescission of the Contract by the Client

	Dated this
	 
	day of
	 
	2026

	
	
	
	
	

	Signature
	 

	
	
	
	
	

	Printed:
	 

	
	
	
	
	

	In the capacity of
	 

	(Please state official position, for example, Director, Manager, Secretary, etc.)
	

	
	
	
	
	

	being a person duly authorised to sign tenders on behalf of

	
	
	
	
	

	Tenderer's name:
	 

	
	
	
	
	


· 

[bookmark: _heading=h.ef8yauerhrap]APPENDIX F - Qualification of the Contract

Contract for the provision of: 	Minor Works Framework 2026
Contract No:  	UWTSD2627/244

The Tenderer should submit details under this heading only if unable to comply with the Terms and Conditions outlined in Document 1 of this tender. 


[bookmark: _heading=h.6t2grj3c3ocm]APPENDIX G - Conflict of Interest Declaration
It is the policy of the Client to address how issues of actual, potential or perceived conflicts of interest involving Your Organisation and representatives, and trustees, officers and employees of the Client should be identified, disclosed and managed. This form is designed to identify and disclose known conflicts in an effort to properly manage them.

Contract for the provision of: 	Minor Works Framework 2026
Contract No:  	UWTSD2627/244

	Name of Organisation / Person 
	

	Position
	

	Email Address
	

	Telephone Number
	



Do you wish to declare a conflict of interest. (please tick / confirm);
	Yes
	
	No
	



	If yes, please provide details of the Conflict.

	







	Declaration completed by:
	
	Signature:
	

	Position:
	
	Date:
	



To be completed by the Client.
	Action taken in response to Conflict.

	





	Actions taken by:
	
	Signature:
	

	Position:
	
	Date:
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