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1. [bookmark: _Toc239152122]Definitions

	Term
	Definition

	Award Criteria
	A key list of criteria that is used at Tender Award Stage to evaluate the submitted Tenders, to ascertain the Most Advantageous Tender. The criteria are weighted, and each Tender is scored on the basis of its satisfaction of each criterion.

	Conditions of Tender
	The instructions and requirements of the Tenderer to submit a Tender as set out in section 4. Instructions to Tenderers.

	Contract
	The provision for External Audit Services – Ref 01043 under the Form of Contract, for the submitted prices of the Price Framework, to be fully compliant with the requirements of this Invitation to Tender.

	Form of Contract
	Tai Tarian’s Standard Services Agreement.

	ITT
	The Invitation to Tender has been issued via Sell2Wales

	Most Advantageous Tender
	The highest ranked scored Tender on the basis of the Award Criteria.

	Price Framework
	Rates submitted by the successful Supplier to deliver the requirements of the Contract.

	Supplier(s)
	The organisation(s) appointed by Tai Tarian to deliver the Contract.

	Return Date
	The deadline for the submission of Tenders 12:00PM Tuesday 22nd September 2026

	Tender
	A Tender offer submitted by a Tenderer to be appointed to the Contract

	Tenderer
	An organisation that intends to submit a Tender offer.

	Tenderers
	The entities that intend to submit a Tender offer.

	Tender Award Stage
	The Tender Award Stage will evaluate the Award Criteria of the submitted Tenders to ascertain the Most Advantageous Tender.
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This Invitation to Tender (ITT) has been issued by Tai Tarian as a single stage procurement exercise.

Tai Tarian is one of the largest social landlords in Wales and have responsibility for over 9,000 homes across the Neath Port Talbot County Borough. 

We are more than a housing provider. We want to have a positive impact on our communities and the people who live in them. We believe we can do this by providing high-quality homes, building great communities and working to preserve our planet.

Further information can be found on our website: www.taitarian.co.uk 
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General Information

We are seeking to issue a Contract for the provision of External Audit Services. 

Duration

The Contract will be awarded to a single Supplier, and shall operate for a period of 3 years

Form of Contract

The Form of Contract will be Tai Tarian Services Agreement


Contract Value

Tai Tarian’s current spend on external audit services is approximately £30,000 excluding VAT per annum (this figure includes travelling and other expenses). 

The whole-life value of the Contract is an estimated £90,000 excluding VAT

Price Increase Mechanism

Prices submitted in Appendix 1 - Priced Schedule are to be fixed for the length of the contract. The Supplier can request price increases, but these must be communicated to Tai Tarian in writing. It is at the sole discretion of Tai Tarian whether a price increase is accepted.
















Scope of Work

The scope of work to which this Contract applies covers:

1. The provision of an external audit service for Tai Tarian and any subsidiary, which meets all statutory and regulatory requirements.

2. The provision to management, Audit & Risk Committee and Board of a comprehensive management report on the findings of the audit.

3. Reporting of any failures or weaknesses in internal controls, together with recommendations for remedial action along with any additional improvements to management and the Audit & Risk Committee.


Tenderers must be aware that a detailed Scope of Work (SOW) will be agreed in writing post contract award. This will ensure that the Supplier will be aware of all provisions, milestones, reports, deliverables and end products that are expected to be provided throughout the life of the contract.

The anticipated timetable for deliverables for the first-year audit process is as follows:

1. Presentation of audit plan for year ending 31st March 2027 to Audit & Risk Committee in February 2027 – auditor attendance required.

2. Clearance meeting on audit and accounts with management in May 2027.

3. Final accounts, and management report to Board and Audit & Risk Committee in June 2027 – auditor attendance required. 

4. Presentation of statutory Audit Report to Members at AGM in July 2027 – auditor attendance required.

Please note that our committee and board meetings along with our AGM are usually held during the afternoon and/or evening at our head office, Tŷ Gwyn. However, on occasion may be held on Teams, or an alternative external venue.

. Supporting documents (available to download from Sell2Wales from date of issue):

1. Copy of signed statutory report and financial statements for the year ended 31st March 2026.



4. [bookmark: _Toc239152125]Instructions to Tenderers

These instructions are designed to ensure that all Tenderers are given equal and fair consideration.  It is important, therefore, that you provide all the information asked for in the format and order specified.

Tenderers should read these instructions carefully before completing the Tender documentation.  Failure to comply with these requirements for completion and submission of the Tender response may result in the rejection of the Tender.  

Tenderers are required, therefore, to acquaint themselves fully with the extent and nature of the goods and services and contractual obligations.  These instructions constitute the Conditions of Tender.  

Participation in the tender process automatically signals that the Tenderer accepts these Conditions of Tender.

Tenderers must answer all questions in the prescribed format of the Tender Award Stage. 

Tenderers must complete Appendix 1 in relation to the Price evaluation. The ‘total tender sum’ stated in the Price Framework and Form of Tender will be used to evaluate the ‘Price’ element. Further information can be found at Item 14 of this ITT.

Tenderers must also ensure that the following Appendices are completed, signed and returned with the tender submission:

· Data Governance Question – Appendix 3
· Ethical Partnership Self-Certification Checklist – Appendix 4
· Client Alert Process – Appendix 5
· Form of Tender – Appendix 7
· Non-Collusion Document – Appendix 8
· Tender Declaration – Appendix 9

Tenderers must consider the requirements of the Contract, and the Appendices attached together with the instructions set out in this ITT in preparing their submissions.

The Tenderer shall ensure that every sub-contractor, consortium member and adviser abide by the terms of these instructions and the Conditions of Tender.

The Tenderer shall not contact any other employee, agent or consultant of Tai Tarian, or any other organisation referenced in the contract notice that are in any way connected with this procurement exercise during the period of this procurement exercise, unless instructed otherwise by Tai Tarian.

Tai Tarian reserves the right to amend, add to or withdraw all or any part of this ITT at any time during the procurement exercise. Under no circumstances will Tai Tarian or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers or advisers in this process.

The Tenderer accepts that Tai Tarian shall handle, process and retain data that a Tenderer may submit as part of their bid in accordance with Tai Tarian’s privacy statement. Tai Tarian’s privacy statement can be found on Tai Tarian’s website.

In the event that the successful bidder withdraws its tender submission after notification of appointment but prior to Contract signature, or an appointed Supplier is disqualified from the process due to failing any of the Exclusions of the Procurement Act 2023 during the life of the Contract, or an appointed Supplier has its Contract terminated, or the scope of the original Contract changes and Tai Tarian requires additional resource, then Tai Tarian reserves the right (at its discretion and subject to the Procurement Act 2023 and its own internal governance procedures) to award a Contract to the bidder that, on the basis of the evaluation, submitted the next Most Advantageous Tender.

5. [bookmark: _Toc239152126]Preparation to Tender

It is the Tenderer’s responsibility to obtain, at their own expense, all information necessary for the preparation and submission of Tenders. Under no circumstances will Tai Tarian, or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers, or advisers in this process.

Tenderers are required to complete and provide all information required by Tai Tarian in accordance with the conditions of the Tender and the Invitation to Tender.  Failure to comply with the conditions and the Invitation to Tender may lead Tai Tarian to reject a tender response.

Tenderers must form their own opinions, making such investigations and taking such advice (including professional advice) as appropriate, regarding the requirements of their Tender, without the reliance upon any opinion provided by Tai Tarian or their advisers and representatives. Tenderers should notify Tai Tarian promptly of any perceived ambiguity, inconsistency or omission in this ITT, any of its associated documents and/or any other information issued to them during the procurement process. Under no circumstances will Tai Tarian, or any of their advisers, be liable for any costs or expenses borne by Tenderers, sub-contractors, suppliers or advisers in this process.

No alteration or addition must be made to the Form of Tender, to the Price Schedule, or to any other component of the Tender documentation, without Tai Tarian’s explicit agreement.  Tenders must not be qualified in any other way but must be submitted strictly in accordance with the Tender documentation and these instructions. Tenders must not be accompanied by any covering letter or any conditional statements that could be construed as rendering the Tender equivocal and/or placing it on different footing from other Tenders. Variant bids are not permitted and will not be evaluated.

6. [bookmark: _Toc239152127]Submission of Tenders

To reduce the impact on the environment and to enable Tai Tarian to assess ITTs quickly and accurately please do not submit any material other than the completed ITT and any requested supporting information. Please return one electronic copy via Sell2Wales ‘Postbox’ facility. Clearly referencing Tai Tarian, Tender for External Audit Services– Ref 01043.

[bookmark: _Hlk141786014]By no later than 12:00PM on Tuesday 22nd September 2026

The ITT must be submitted in the English language. Each response must be submitted within each relevant box and all supporting information not included in the box should be referenced to the relevant question. Any supporting documents that are not in English must be accompanied by an English translation and a certificate of authenticity from an independent and appropriately accredited translator.

One of the major issues when evaluating tenders is being able to accurately compare each company’s proposal. To ensure this process is as straightforward as possible all your responses will need to be submitted in the prescribed format. Failure to do so may result in your bid being rejected.

Price and any financial data provided must be submitted in or converted into sterling.  Where official documents include financial data in a foreign currency, a sterling equivalent must be provided. The sterling figure will be used in the evaluation.

Tai Tarian may, at its own absolute discretion, extend the Return Date and the time for receipt of Tenders. Any extension granted will apply to all Tenderers.

Before analysing, it may be necessary for Tai Tarian to seek clarification of details in Tenders, and such clarifications will be made via email and should be responded to promptly.

7. [bookmark: _Toc239152128]Queries Relating to Tender

All queries regarding this ITT must be made in writing via the ‘question and answer’ facility through Sell2Wales.

Questions will only be received and responded to via Sell2Wales. 

Tai Tarian will endeavour to answer all questions as quickly as possible. To satisfy this requirement, Tai Tarian has designated a specific window of time to deal with clarification requests from Tenderers.

To ensure equality of treatment of Tenderers, Tai Tarian intends to publish all responses to questions raised by Tenderers (but not the source of the question), to all interested parties via the Questions and Answer facility through Sell2Wales.

Tenderers should indicate if a query is of a commercially sensitive nature where disclosure of such query and the answer would, or would likely to, prejudice its commercial interest.  However, if Tai Tarian, at its sole discretion, does not either; consider the query to be of a commercially confidential nature, or one which all Tenderers would potentially benefit from seeing, Tai Tarian will;

a. invite the Tenderer submitting the query to either declassify the query and allow the query, along with Tai Tarian’s response, to be circulated to all Tenderers; or

b. request the Tenderer, if it still considers the query to be of a commercially confidential nature, to withdraw the query.

Tai Tarian reserves the right not to respond to a request for clarification or to circulate such a request where it considers that the answer to that request would be likely to prejudice its commercial interest.

8. [bookmark: _Toc239152129]Amendments to Tender Documents

At any time prior to the deadline for the receipt of Tenders, Tai Tarian can modify the ITT.  Any such amendment will be numbered and dated and issued by Tai Tarian to all prospective Tenderers via Sell2Wales website.  

To give prospective Tenderers reasonable time in which to take the amendment into account in preparing their Tenders, Tai Tarian may, at its discretion, extend the Return Date and time for receipt of Tenders.
.
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Tai Tarian reserves the right to reject or disqualify a Tenderer when.

a. the Tenderer fails to comply fully with the requirements of this ITT or is guilty of a serious misrepresentation in supplying any information required in this document; or expression of interest; and or

b. the Tenderer is guilty of serious misrepresentation in relation to its Tender; expression of interest; the Tender process; and/or

c. there is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Tenderer.

10. [bookmark: _Toc239152131]Right to Cancel, Clarify or Vary the Process

Tai Tarian reserves the right to;

a. amend the terms and conditions of the Invitation to Tender process.

b. cancel and terminate the Procurement process at any stage, for any reason, or no reason; and or

c. require the tenderer to clarify its tender in writing and/or in person by way of presentation/clarification meeting, and/or provide additional information.  Failure to respond to clarification request by the stated deadline for clarifications may result in the Tender being rejected.

11. [bookmark: _Toc239152132]Indicative Timetable

Set out below is the proposed procurement timetable.  This is intended as a guide and, whilst Tai Tarian does not intend to depart from the timetable, it reserves the right to do so at any stage.

	Procurement Stage
	Date

	Deadline for ITT Return
	12:00PM Tuesday 22nd September 2026

	Interviews
	 29th September 2026

	(Tai Tarian internal procedures – recommend preferred Supplier to Board)

	Notify Unsuccessful Tenderers and Contract Award to Successful Supplier
	30th November 2026

	Contract Start
	2nd January 2027





Tai Tarian reserves the right to change this timeframe at its discretion. Any changes to the Indicative Timetable will be communicated promptly to all Tenderers.
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Tenderers are asked to submit a Tender and Tai Tarian will follow a two-stage process in the evaluation of any tender submissions.
 
Firstly, Tai Tarian will assess all submissions to ascertain that the bid is a valid tender and has passed all the ‘Pass/Fail’ questions.

If your tender submission passes the assessment stage requirements, the responses to the Tender Award Stage Quality questions will be evaluated together with the Price submission (Appendix 1).

Further information on how the Tender Award Stage will be evaluated is detailed in Item 14.  The Tender Award Stage will be evaluated on a qualitative and quantitative basis, ensuring a fair, robust and consistent assessment on any areas of differentiation between Tenderers.
 
The evaluation process will be conducted to ensure that Tenders are evaluated fairly to ascertain the most economically advantageous tender, assessed on a 35/65 (Price/Quality) basis.

13. [bookmark: _Toc239152134]Tender Selection Stage

The Tender Award Stage is used to evaluate the Award Criteria of the submitted Tenders, in terms of Price and Quality to ascertain the Most Advantageous Tender. 

To satisfy the minimum requirements of Tai Tarian, Tenderers must score equal to, or higher than, the set threshold of 50% of the weighted Quality marks available for the Tender Award Stage in order to be successfully awarded the Contract. Any Quality scores lower than 50% will not be considered.

The Award Criteria will be evaluated on a 35/65 Price/Quality basis, the tables below indicate the Award Criteria and questions set out therein that the Tenderer must complete as part of their Tender submission. Each Award Criteria has its own weighting allocation.


Table 1 – Tender Selection Stage Scoring Matrix

	Section
	Question
	Maximum Score
	Sub Weighting Allocation

	A – Organisation Details
	A1 – A3
	Information only
	Information only

	B – Financial Information
	B1 – B5
	Pass/Fail
	Pass/Fail

	C – Community Benefits
	C1
	Pass/Fail
	Pass/Fail

	D – Quality Management
	D1
	Pass/Fail
	Pass/Fail

	E – Health and Safety
	E1 – E5
	Pass/Fail
	Pass/Fail

	F – Sustainability and Environment
	F1 – F2
	Pass/Fail
	Pass/Fail

	G – Equal Opportunities and Modern Slavery
	G1
G2
G3
G4
G5
	Pass/Fail
Pass/Fail
Information only
Pass/Fail
Pass/Fail
	Pass/Fail

	H – Previous Contract Experience
	H1
	15
	60%

	I – Skills and Qualifications 
	I1
	5
	40%

	
	
	
	100%
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The submitted Tenders will be subject to a five-part evaluation process at Tender Award Stage.

Part One – Initial Screening Assessment

Tenders will be subject to an initial screening assessment to confirm:

a. the Tender has been submitted on time, is completed correctly in the format requested, is materially complete and meets the requirements of the invitation documents;

b. the Tender is sufficiently complete to enable it to be evaluated in accordance with the requirements of the Tender Award Stage; and

c. The Tenderer has not contravened any of their terms and conditions of the tender process – either provided for in the PA23 and/or this Invitation Document.

d. The Tenderer has not failed any of the exclusions listed in Schedule 6 and Schedule 7 of PA23.

In accordance with PA23, Tai Tarian may exclude Tenderers where any of the exclusions listed in Schedule 6 and 7 of PA23 apply. These include both mandatory and discretionary exclusions, such as criminal convictions, tax offences, or evidence of professional misconduct.

Tenderers are required to self-declare whether any of the exclusions apply and, where applicable, provide details of any remedial or mitigating actions taken to address the issues. Tai Tarian reserves the right to verify responses and may exclude any Tenderer, where it reasonably believes an exclusion applies and has not been satisfactorily addressed. 

Part Two – Pass/Fail Questions

If a Tenderer fails on any question of the Tender Award Stage ‘pass/fail’ questions as set out in Table 1, then Tai Tarian reserves the right to reject the Tenderer at this stage and will not proceed to evaluate the Award Criteria. Tai Tarian reserves the right to seek clarification from the Tenderer if any answer to the ‘pass/fail’ questions is not clear. 

Tenderers must be aware that if they fail any of the ‘Pass/Fail’ questions then their bid may be rejected and they will not proceed further in the tender process.

Part Three – Selection Criteria

To satisfy the minimum requirements of Tai Tarian, Tenderers must score equal to, or higher than, the set threshold of 50% of the weighted marks available for the Tender Selection Stage.

Only those Tenderers who score equal to or higher than, 50% of the overall weighted marks available will proceed to the Tender Award Stage. 

Tai Tarian will reject all Tenderers that score lower than 50% and the Award Criteria of their submission (Tender Award Stage) will not be assessed

15. [bookmark: _Toc239152136]Tender Award Stage

The Tender Award Stage is used to evaluate the Award Criteria of the submitted Tenders, in terms of Price and Quality to ascertain the Most Advantageous Tender. 

To satisfy the minimum requirements of Tai Tarian, Tenderers must score equal to, or higher than, the set threshold of 50% of the weighted Quality marks available for the Tender Award Stage in order to be successfully appointed to the Contract. Any Quality scores lower than 50% will not be considered.

The Award Criteria will be evaluated on a 35/65 Price/Quality basis, the table below indicates the Award Criteria and questions set out therein that the Tenderer must complete as part of their Tender submission. Each Award Criteria has its own weighting allocation.

Table 2 – Tender Award Stage Scoring Matrix

	Section
	Question
	Maximum Score
	Sub Weighting Allocation

	A – Audit Methodology and Planning
	
A1
A2
A3


	6
6
6

	15%

	B – Audit Team Structure and Resourcing 
	
B1
B2

	
6
6

	10%

	C – Quality Assurance
	C1
	6
	10%

	D – Innovation and Added Value
	D1
	6
	5%

	E – Community Benefits
	F1
	6
	5%

	F – Interview
	G1
	6
	20%

	
	
	
	65%
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The submitted Tenders will be subject to a three-part evaluation process at Tender Award Stage.

Part One – Quality Evaluation

Tenderers who are successful following the Tender Selection Stage will be subject to a detailed evaluation in accordance with the Award Criteria and weightings as set out in Table 2.

A maximum of 65% will be allocated to the qualitative submissions. Each Tenderer’s total weighted quality mark is used to identify their relative positions on a 0-65 points scale. This is done by allocating the highest scoring weighted quality bid 65 quality points and calculating the remaining Tenderers’ scores in relation to this scale.

	Worked Example (For example purposes only)

	
Tenderer A Total Weighted Quality % = 80
Tenderer B Total Weighted Quality % = 70
Tenderer C Total Weighted Quality % = 55

	
The formula:
Score of Tenderer being evaluated/ Score of highest scoring Tenderer  x 65

	
The scores:

Tenderer A = 80/80 x 65 = 65                
Tenderer B = 70/80 x 65 = 56.87      
Tenderer C = 55/80 x 65 = 44.68



Part Two – Price Evaluation 

Tenderers must complete Appendix 1 in relation to the Price evaluation. Tenderers must state in the Price Schedule (Appendix 1) the ‘Total Tender Sum’ and carry this forward to the Form of Tender (Appendix 7).

A maximum of 35% will be allocated to the Price element. This is done by allocating the lowest ‘Total Tender Sum’ (which will be stated on the Price Schedule (Appendix 1) and the Form of Tender (Appendix 7)) 35 price points and calculating the remaining Tenderers scores in relation to this scale.

	Worked Example (For example purposes only)

	
Tenderer A Total Tender Sum = £30,000
Tenderer B Total Tender Sum = £40,000
Tenderer C Total Tender Sum = £50,000

	
The formula:
Lowest priced bid/ price of Tenderer being evaluated x 35

	
The scores:

Tenderer A = £30,000/£30,000 x 35 = 35
Tenderer B = £30,000/£40,000 x 35 = 26.25
Tenderer C = £30,000/£50,000 x 35 = 21



Any price deemed abnormally low will be investigated in accordance with the Regulations and Tai Tarian reserves the right to reject any bid deemed to be “abnormally low” following the investigation which finds the prices stated are “abnormally low”.


Part Three – Interviews

Tai Tarian may invite Tenderers to attend an Interview, virtually or at Tai Tarian’s head office. It is anticipated that the Interview will be held Tuesday 29th September 2026. Therefore, all Tenderers should ensure they are available to attend during this week.
Interview slots will be provided to Tenderers Wednesday 23rd September 2026.

To ensure a fair comparison and equal treatment, Tenderers will be asked the same set of questions and asked to present on the same topic, which will be confirmed prior to the meeting taking place. However, a further purpose of the session is to clarify and ‘moderate’ (this may involve re-scoring) the quality evaluation of the Tenderer’s responses by seeking to gather further evidence to support the Tenderer’s proposals in relation to the specific section that the presentation question and response relates to. Therefore, Tenderers may be asked specific bid related questions in addition to the standard set of questions. 

The Interview will be scored out of 6 and sub-weighted 20% of the overall quality score in accordance with Table 2.

Tai Tarian reserves the right to only invite those Tenderers that, when the +20% is applied to their quality score, will be able to match or better the current first ranked Tenderer. It is at Tai Tarian’s discretion if a Tenderer is invited to participate in this stage of the evaluation process.

Tai Tarian reserves the right to not carry out the interview stage in the event that only one Tender submission is received.



Part Four – Community Benefits Evaluation 

A maximum of 5% will be allocated to ‘Community Benefits’ to assess Tenderers quantitative submission to the Community Benefits Question. 

Tenderers must note that, Tai Tarian expects a ‘minimum expected offering’ in relation to the Community Benefits offered by a Tenderer. To allow for a consistent and fair evaluation, this ‘minimum expected offering’ will be based on the amount offered by the Tenderer expressed as a % of the Tenderers ‘Total Tender Sum’.

The ‘minimum expected offering’ (expressed as a % of ‘Total Tender Sum’) will be 1% of Tenderers ‘Total Tender Sum’.

Tenderers community benefits offering will be scored in accordance with Table 3 – Scoring Rationale for Community Benefits. For clarity, if a Tenderer’s community benefits offering meets the ‘minimum expected offering’ then it will be deemed to “Meet the Standard Completely” and be awarded a score of 5 out of 6. If a Tenderer offers more than the ‘minimum expected offering’ then it will be deemed to “Exceed the Standard” and be awarded a score of 6 out of 6. If a Tenderer offers less than the ‘minimum expected offering’ then it will be deemed as “Fails to Meet the Standard” awarded a score of 0 out of 6.

17. [bookmark: _Toc239152138]Self-Cleaning

Any Tenderer that answers a question of the Tender Award Stage that would constitute a ‘Fail’ should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. 

The Tenderer must demonstrate it has taken such remedial action, to the satisfaction of Tai Tarian, in each case.

If such evidence is considered by Tai Tarian (whose decision will be final) as sufficient, the Tenderer concerned shall be allowed to continue in the process.

For the evidence referred to above to be sufficient the Tenderer shall, as a minimum, prove that it has:

· Provided an adequate explanation of the circumstances why they have “failed” and/or any remedial action that has taken place subsequently that effectively “self-cleans” the situation referred to in that question which satisfies Tai Tarian that they can proceed further in the process.
· Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct.
· Clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities.
· Taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

The measures taken by the Tenderer shall be evaluated taking into account the gravity and particular circumstances of the “fail”, criminal offence or misconduct. 

Where the measures are considered by Tai Tarian to be insufficient, the Tenderer shall be given a statement of the reasons for that decision.
18. [bookmark: _Toc239152139]Evaluation Team

An evaluation team will undertake a comprehensive, systematic, and consistent assessment of each Tender in accordance with the published Award Criteria. The evaluation team will be made up of the appropriate Tai Tarian officers and moderated by Procurement.

Evaluators will provide independent scores, and a consensus score will be used when independent scores vary.

19. [bookmark: _Toc239152140]Scoring Rationale

The scoring rationale for awarding marks in each scored area of the Tender Selection and Tender Award Stage (except for Community Benefits) is shown below as Table 2.

Table 2 – Scoring Rationale for Tender Selection Stage and Tender Award Stage (except for Community Benefits)

	Score
	Remark
	Evidence

	6
	Excellent
	Meets all the requirements of the question and exceeds it in at least one respect (adds significant value beyond expectations (e.g., innovative approach, measurable benefits)) – an excellent response to the highest standard and relevance, that exceeds expectations of the questions.

	5
	Very Good
	Meets all the requirements of the question completely – a comprehensive response in terms of information, high clarity of understanding and relevance, covering all aspects of the question

	4
	Good
	Meets the requirements of the question well but not completely – a good response in terms of information, understanding and relevance to the question, but lacks some detail with minor omissions from the requirements of the questions.

	3
	Satisfactory
	Meets the requirements of the question in most aspects – a satisfactory response with an acceptable level of information, understanding and relevance to the question, but response lacks detail and has gaps in demonstrating understanding in some parts of the question.

	2
	Unsatisfactory
	Fails to meet the requirements of the question in most aspects – a limited response that has a lack of detail or information with minimal understanding and relevance to the question.

	1
	Poor
	Significantly fails to meet the requirements of the question – a poor response that provides inaccurate, or irrelevant information, that does not demonstrate understanding and relevance the question.

	0
	Failed
	Completely fails to meet the requirements of the question – no response.



The scoring rationale for awarding marks for Community Benefits for the Tender Award Stage is shown below as Table 3.


Table 3 – Scoring Rationale for Community Benefits

	Score
	Remark
	Evidence

	6
	Exceeds the Standard
	Community Benefits offering Exceeds the ‘minimum expected offering’.

	5
	Meets the Standard Completely
	Community Benefits offering meets the ‘minimum expected offering’.

	0
	Fails to Meet the Standard
	Community Benefits offering is less than the ‘minimum expected offering’.





20. [bookmark: _Toc181362409][bookmark: _Toc239152141]Community Benefits

It’s Tai Tarian’s intention that the delivery of the Contract assists in the achievement of their commitment towards community benefits as outlined in Tai Tarian’s Community Benefits Policy. 

It is the approach of Tai Tarian to maximise local reinvestment through the creation of jobs and training and through supporting the local supply chain. This approach is defined by:

1. Think Neath Port Talbot
2. Think Swansea Bay City Region Deal Area (Neath Port Talbot, Swansea, Carmarthenshire, Pembrokeshire)
3. Think Wales
It is a contract condition that the Supplier delivers community benefits as part of this Contract. 

Tenderers must note that, Tai Tarian expects a ‘minimum expected offering’ in relation to the Community Benefits offered by a Tenderer. The ‘minimum expected offering’ will be based on the amount offered by the Tenderer expressed as a % of the Tenderers ‘Total Tender Sum’.

The ‘minimum expected offering’ (expressed as a % of ‘Total Tender Sum’) will be 1% of Tenderers ‘Total Tender Sum’.

Delivery of community benefits through all spend is aligned with the Well-being of Future Generations Act Wales and delivers against its goals.



21. [bookmark: _Toc239152142]Health and Wellbeing

Tai Tarian is on a continuous journey of good practice to improve the health and wellbeing of their staff, engage and communicate with employees more effectively and help to achieve a range of business organisational outcomes. 

The Health Working Wales awards are the national quality mark for health and wellbeing in work. Tai Tarian has been awarded the ‘Platinum’ Corporate Health Standard. As such, it is recommended that all Suppliers working on behalf of Tai Tarian promote good practice and take active steps to support the health and wellbeing of their staff by applying for the Corporate Health Standard and the Small Workplace Health Award for those Suppliers employing fewer than 50 people. 

Further information can be found on Healthy Working Wales’ website.

22. [bookmark: _Toc239152143]Data Governance

As part of their submission, Tenderers are required to complete Appendix 3 - Data Governance Questionnaire. Tai Tarian expects all Tenderers to be able to answer ‘Yes’ to all questions in the questionnaire but does not require any supporting information at this stage in the process. If a Tenderer is unable to answer ‘Yes’ to a question at this stage, then Tai Tarian will expect Suppliers to be able to meet the requirements of the question before Contract Start. Tai Tarian will agree a reasonable timeframe for resolution and any actions required will be monitored by both parties. If a Supplier does not meet the requirements and fails to implement the agreed actions within the agreed timeframe then, Tai Tarian reserves the right to reject the bid and not enter into a Contract with the Supplier.

23. [bookmark: _Toc162940885][bookmark: _Toc163642090][bookmark: _Toc239152144]Ethical Partnership 

Tai Tarian will not enter partnership/commercial relationships that could compromise who we are and what we do; or undermine our effectiveness in achieving our goals.

Partnerships with companies whose commercial objectives would conflict with our goals and values, or which could promote inaccurate or misleading messages about our commitment to those goals and values, would not be appropriate.

Therefore, Tenderers are required to complete Appendix 4 - Ethical Partnership Self-Certification Checklist, to confirm that your organisation is not involved in any of the activities provided in the checklist.

24. [bookmark: _Toc239152145]Sub-contracting Arrangements

Tai Tarian recognises that a Supplier may propose to deliver the requirements of this contract with the support of sub-contractors. Tenderers must clearly identify any sub-contracting arrangements they intend to put in place. This includes:

· The names (where known) and roles of any sub-contractors.
· The scope of the work to be sub-contracted.
· The management and assurance arrangements in place to oversee the sub-contracted delivery.

This information must be provided as separate appendix to the tender submission.

Tai Tarian reserves the right to assess whether any proposed sub-contracting arrangement poses a material risk to contract delivery, and to seek further assurance where appropriate. Tai Tarian may also, at its discretion, apply relevant exclusions (as defined in Schedule 6 of PA23) to sub-contractors where concerns arise regarding their suitability or compliance.

Tenderers should ensure that any sub-contractors involved in critical service delivery meet the same standards of competence, reliability and legal compliance requirements as the appointed Supplier.



25. [bookmark: _Toc239152146]Consortia Arrangements

Tenders may be submitted by a single organisation or a consortium of organisations. In the case of a consortium bid, Tai Tarian requires the following:

· The Tender must clearly identify all consortium members and describe the proposed legal and operational structure of the consortium.
· Each consortium member must complete the relevant parts of the Procurement Specific Questionnaire, including any Exclusions (Schedule 6 of the Act) and Conditions of Participation.
· Tai Tarian reserves the right to assess the eligibility and suitability of each consortium member individually.

Where a consortium is not a legal entity, Tai Tarian may require the group to assume a specific legal form if awarded the Contract, where this is necessary for proper contract performance. This may include appointing a lead organisation or forming a single legal entity.

Tai Tarian reserves the right to reject a tender if, having considered the consortium structure and the information provided, it reasonably believes there is a material risk to Contract delivery that cannot be mitigated.

If the consortium intends to sub-contract delivery between its members, Tai Tarian may also apply its sub-contracting assessment approach to those arrangements.


[bookmark: _Toc239152147]Stage 1 – Tender Award Stage

[bookmark: _Toc239152148]Section A – Organisation Details

Please note: - All Tenderers are required to complete this section. Section A is for information only and will not be scored.

	Question A1
	

	Full Name of Organisation:
	

	Registered Office Address:
	

	Company/Charity Registration No. (if applicable)
	

	VAT Registration No. (if applicable)
	

	FCA Registration No.
(if applicable)
	

	Name of immediate parent company (if applicable)
	

	Name of ultimate parent company (if applicable)
	

	Type of Organisation:
	

	i)	A public limited company
	☐
	ii)	A limited company
	☐
	iii)	A limited liability partnership
	☐
	iv)	Other partnership
	☐
	v)	Sole trader
	☐
	vi)	Other
	☐


	Question A2
	

	Name
	

	Address
	

	Position
	

	Post Code
	

	Country
	

	Phone
	

	Email
	

	a)	Your organisation is bidding to provide the goods and/or services required itself.
	☐
	b)	Your organisation is bidding in the role of Prime Supplier and intends to use third parties to provide some of the goods and/or services.
	☐
	c)	The Potential Supplier is a consortium or Special Purpose Vehicle
	☐
	If your answer is (b) or (c) please indicate in a separate appendix (by inserting the relevant company/organisation name) the composition and governance of the supply chain, indicating which member of the supply chain will be responsible for the elements of the requirement.



	Question A3

	Description of Question
	
Is a principal Proprietor of your business related to an employee or Board Member of Tai Tarian or a person who has been employed or has been a Board Member of Tai Tarian within the last 12 months? Details of Board Members can be found on www.taitarian.co.uk 

	Response
	Yes
	☐

	
	No
	☐

	
	If yes, please state their name and job title:






[bookmark: _Toc239152149]Section B – Financial Information

Please note: - All Tenderers are required to complete this section. Section B is ‘Pass/Fail’ i.e. ‘yes’ is a pass and ‘no’ is a fail. If a Tenderer is deemed to fail on a question, then Tai Tarian reserves the right to reject the Tender.

	Question B1

	Description of Question
	
Tai Tarian wishes to conduct financial checks on the Tenderer through the use of Credit Safe. (Failure to provide consent will result in your application being rejected.)

Does your company give consent for Tai Tarian to use Credit Safe to conduct financial checks when necessary?


	Response
	Yes
	☐

	
	No
	☐



	Question B2

	Description of Question
	
For Tenderers to successfully Pass this question they must have a Credit Safe overall score equal to, or higher than the designated threshold of 30.

If a Tenderer does not score equal to, or higher than the designated threshold of 30, Tai Tarian reserves the right to seek clarification from the Tenderer to allow them to provide an adequate explanation. If the Tenderer cannot provide an adequate explanation, Tai Tarian reserves the right to apply a Fail for this question.


	Response
	No response required – Tai Tarian will undertake a credit check to determine the Credit Safe score.











	Question B3

	Description of Question
	
The minimum annual turnover requirement has been set at 2 x the contract value.

Please state your organisation’s financial turnover (from audited accounts) for the last two years beginning with the most recent figures. If your business has not been in operation for 2 years, please provide this information since creation of the business:

If a Tenderers turnover does not exceed the levels set out above then Tai Tarian reserves the right to seek clarification from the Tenderer to allow them to provide an adequate explanation. If the Tenderer cannot provide an adequate explanation, Tai Tarian reserves the right to apply a Fail for this question.

	Response
	Year:
	To:
	£

	
	Year:
	To:
	£




	Question B4

	Description of Question
	
Please indicate your organisation’s net profit (or loss) for the last 2 years beginning with the most recent figures, if your business has not been in operation for 2 years, please provide this information since creation of the business:

Your profitability is defined as Earnings Before Interest and Tax (EBIT).

Please note. If you are successful, you must be in a position to provide evidence if required, without delay, to confirm this prior to Contract Award.  

If your organisation was not profitable in either of the last two financial years (i.e. reported a negative EBIT) please provide an adequate explanation of how your organisation will be able to continue trading.

Details you may like to provide include:
· Explanation of why the reported EBIT is affected by exceptional items e.g. changes to accounting practice
· Projected profit / loss
· Availability of assets to meet continued loss
· Projected cash flow  

If you cannot provide an adequate explanation, Tai Tarian reserves the right to apply a Fail for this question.

	Response
	Year:
	To:
	£

	
	Year:
	To:
	£




	Question B5

	Description of Question
	Please provide a copy of your organisations current Insurance cover:

	Response
	Employer’s Liability Insurance - 

	Yes
	☐

	
	
	No
	☐

	
	Public and Products Liability Insurance -

	Yes
	☐

	
	
	No
	☐

	
	If your organisation does not have (at the reasonable discretion of Tai Tarian) the required level of cover, is your organisation able and willing to increase, or put in place its insurance cover to meet the requirements prior to Contract signature?
	Yes
	☐

	
	
	No
	☐





[bookmark: _Toc239152150]Section C – Quality Management

Please note: - All Tenderers are required to complete this section. Section C is ‘Pass/Fail’ i.e. ‘yes’ is a pass and ‘no’ is a fail. If a Tenderer is deemed to fail on a question, then Tai Tarian reserves the right to reject the Tender.

	Question C1

	Description of Question
	
Does your organisation have a quality management policy?

If yes, please return a copy of your policy.

	Response
	Yes
	☐

	
	No
	☐






[bookmark: _Toc239152151]Section D – Health and Safety

Please note: - All Tenderers are required to complete this section. Section D is ‘Pass/Fail’ – for question D1-D2 ‘yes’ is a pass and ‘no’ is a fail and for question D3-D4 ‘yes’ is a fail and ‘no’ is a pass. If a Tenderer is deemed to fail on a question, then Tai Tarian reserves the right to reject the Tender. 

	Question D1

	Description of Question
	
Please confirm that your Health and Safety Policy includes the following:

· A Policy Statement - signed and dated.
· The Organisation and Responsibilities - how Health and Safety requirements are implemented.
· The Arrangements – standards and procedures adopted in practice. 

Please provide a copy of your policy and Tai Tarian will check to ensure the above conditions are met.


	Response
	Yes
	☐

	
	No
	☐




	Question D2

	Description of Question
	
Please confirm that your companies Health and Safety Policy has been reviewed internally within the past two years.

	Response
	Yes
	☐

	
	No
	☐













	Question D3

	Description of Question
	
Has your organisation, during the last 3 years, been prosecuted or been served with a prohibition notice for contravention of the Health and Safety at Work Act 1974, or equivalent legislation?  

If yes, please provide details of each occasion (on a separate piece of paper) to provide an adequate explanation of the actions taken to redress any damage and stop recurrence.

Tai Tarian reserves the right to apply a Fail for this question if the Tenderer cannot provide an adequate explanation of the actions taken to redress any damage and stop recurrence.


	Response
	Yes
	☐

	
	No
	☐



	Question D4

	Description of Question
	
Has your organisation, during the last 3 years, been subject of a formal investigation by the Health and Safety Executive, or similar national body charged with supervision of health and safety standards?

If yes, please provide details of each occasion (on a separate piece of paper) to provide an adequate explanation of the actions taken to redress any damage and stop recurrence.

Tai Tarian reserves the right to apply a Fail for this question if the Tenderer cannot provide an adequate explanation of the actions taken to redress any damage and stop recurrence.

	Response
	Yes
	☐

	
	No
	☐





[bookmark: _Toc239152152]Section E – Sustainability and Environment

Please note: - All Tenderers are required to complete this section. Section E is for ‘information only’ and ‘Pass/Fail’. Question E1 ‘yes’ is a pass and ‘no’ is a fail. For Question E2 ‘yes’ is a fail and ‘no’ is a pass. If a Tenderer is deemed to fail on a question, then Tai Tarian reserves the right to reject the Tender.

	Question E1

	Description of Question
	
Does your organisation have a sustainability and environment policy?

If yes, please return a copy of your policy.

	Response
	Yes
	☐

	
	No
	☐



	Question E2

	Description of Question
	
Has there been any civil/criminal action against your organisation in respect of breaching environment legislation in the last 3 years?

If yes, please provide details of each occasion (on a separate piece of paper) to provide an adequate explanation of the actions taken to redress any damage and stop recurrence.

Tai Tarian reserves the right to apply a Fail for this question if the Tenderer cannot provide an adequate explanation of the actions taken to redress any damage and stop recurrence.


	Response
	Yes
	☐

	
	No
	☐





[bookmark: _Toc239152153]Section F – Equal Opportunities and Modern Slavery

Please note: - All Tenderers are required to complete this section. Section F is for ‘information only’ and ‘Pass/Fail’. For Question F1 ‘yes’ is a pass and ‘no’ is a fail. For question F2 ‘yes’ is a fail and ‘no’ is a pass. For Question F3 ‘yes’ is a pass and ‘no’ is a fail. For Question F4, F5 and F6 ‘yes’ is a pass and ‘no’ is a fail.  If a Tenderer is deemed to fail on a question, then Tai Tarian reserves the right to reject the Tender.

	Question F1

	Description of Question
	
Do you have an Equality and Diversity Policy that complies with the Equalities Act 2010?

If yes, please return a copy of your policy.

	Response
	Yes
	☐

	
	No
	☐



	Question F2

	Description of Question
	
In the last three years, has any finding of any unlawful discrimination been made against your organisation by any Court or Industrial Tribunal?

If yes, please provide details of each occasion (on a separate piece of paper) to provide an adequate explanation of the actions taken to redress any damage and stop recurrence.

Tai Tarian reserves the right to apply a Fail for this question if the Tenderer cannot provide an adequate explanation of the actions taken to redress any damage and stop recurrence.


	Response
	Yes
	☐

	
	No
	☐



	Question F3

	Description of Question
	
Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")? 

Only proceed to F4 and F5 if you have ticked Yes.

	Response
	Yes
	☐

	
	No
	☐



	Question F4

	Description of Question
	
If you have answered Yes to F3, are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?

	Response
	Yes
	☐

	
	No
	☐



	Question F5

	Description of Question
	
If you have answered Yes to F4, please provide a copy of your statement. If you have answered No to F4, please provide an explanation as to why.

	Response
	



	Question F6

	Description of Question
	
The new sexual harassment legislation significantly strengthens the legal framework surrounding sexual harassment in the workplace. It places a greater responsibility on employers, including contractors and suppliers, to take reasonable steps to anticipate and prevent sexual harassment and create a safe and respectful environment.  Tai Tarian is committed to providing a workplace free from sexual harassment and discrimination.

The legislation includes a duty for organisations to prevent sexual harassment by third parties; therefore, we need assurance from yourselves that your organisation has a procedure in place to address any instances of this nature should they arise.  

We can assure you that we will take appropriate action to address any complaints of sexual harassment, to ensure a safe and respectful work environment for any employee that works for your organisation. Our company procedure prohibits any form of reproach against those who report harassment. By understanding and adhering to the new sexual harassment legislation, we can collectively contribute to a more inclusive and positive environment for everyone’.

Please confirm that your organisation has the necessary procedures in place to provide assurance to Tai Tarian to address any instances of this nature should they arise?

If Yes, please return a copy of your policy or procedure.


	Response
	Yes
	☐

	
	No
	☐





[bookmark: _Toc239152154]Section G – Previous Experience 

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 60% of the overall Tender Selection Stage.

	Question G1

	Description of Question
	
Please provide details of two similar contracts of providing external audit services, that you have carried out from either/ or both the public and the Registered Social Landlord/Housing Association sector in Wales, for three different organisations in the last five years.

Tai Tarian is seeking to appoint a provider that is fully familiar with the operating environment and regulatory issues faced by a range of different Registered Social Landlords/Housing Associations in Wales.

If you are a new organisation, and you are unable to provide examples from three different organisations for completed work, you should provide three examples of current work that will demonstrate your capacity and abilities.

The examples should (but not be limited to):

· Evidence that you have the capacity and required experience to deliver our Contract.
· Evidence that you have successfully met the requirements of the contract to a high level of quality and standard of work.
· Be similar in nature to our Contract.

The clients named may be contacted to provide a reference on your behalf, therefore, Tenderers should contact those clients prior to submitting a bid to ensure they are aware and that they agree to provide a reference





	Question G1

	Response
	Example 1

	
	Contract Name
	

	
	Client Name:
	

	
	Client Address:
	

	
	Client Contact:
	

	
	Client Email:
	

	
	Contract Period
	

	
	Contract Value:
	

	
	Description of Work (Maximum 500 words)







	Question G1

	Response
	Example 2

	
	Contract Name
	

	
	Client Name:
	

	
	Client Address:
	

	
	Client Contact:
	

	
	Client Email:
	

	
	Contract Period
	

	
	Contract Value:
	

	
	Description of Work (Maximum 500 words)






[bookmark: _Toc144456808][bookmark: _Toc239152155]Section H – Skills and Qualifications

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 40% of the overall Tender Selection Stage.

	Question H1

	Description of Question
	
Please provide information (in the form of a table or outlining CV) of the existing qualifications and experiences of the employees within your organisation that will be assigned to the Contract, regarding both the management of the Contract and the physical undertaking of the services required.

Answers should include:

· Job title; qualifications; date that they joined your company; current and previous work experience in the relevant sector.
· Location base of staff.
· Location of ‘Centre of Excellence’ for housing associations, if different from above.
· Staff involved in the management of the Contract and the staff that physically undertake the services. 

(Maximum 300 words, excluding qualification table)


	Response
	




[bookmark: _Toc144456809]




[bookmark: _Toc239152156]Stage 2 – Tender Award Stage

[bookmark: _Toc144456810][bookmark: _Toc239152157]Section A – Audit Methodology and Planning

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 15% of the overall Tender Award Stage.

	Question A1

	Description of Question
	
Audit Planning

Please describe your proposed audit methodology, from planning through to completion.

Your response should include, but not be limited to:

· Audit planning approach and key stages
· Expected input from Tai Tarian staff
· Approach to communication and progress reporting
· Use of technology to support efficient and paperless audits
· Approach to hybrid and remote audits where required

You are invited to include a copy of your draft engagement letter.

(Maximum 1,000 words)


	Response
	






	Question A2

	Description of Question
	
Please provide your proposed mobilisation and implementation plan for the commencement of the contract.

Your response should include, but  not be limited to:

· Key activities and milestones
· Proposed timetable for the annual audit cycle
· Arrangements for continuity of service
· Key personnel and principal point of contact


(Maximum 800 words)


	Response
	






	Question A3

	Description of Question
	
Please describe your approach to reporting audit findings and supporting Tai Tarian in responding to emerging sector risks and regulatory developments.

Your response should include, but not be limited to:

· Reporting arrangements to the Board and Audit Committee
· Indicative materiality approach
· Key challenges and developments expected for Registered Social Landlords over the next three years
· How these risks would be addressed within the audit plan
Please provide an example of your standard ISA 260 report.

(Maximum 800 words)


	Response
	







[bookmark: _Toc144456811][bookmark: _Toc239152158]Section B – Audit Team Structure and Resourcing

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 10% of the overall Tender Award Stage.

	Question B1

	Description of Question
	
Please describe the proposed audit team structure and explain how resources will be deployed to deliver the contract.

Your response should include, but not be limited to:

· Team structure and key personnel
· Percentage allocation of audit time between: 
· Partner
· Manager
· Qualified Staff
· Trainee Staff
· Use of specialist resources where required
· Arrangements for staff continuity throughout the contract

(Maximum 700 words)


	Response
	






	Question B2

	Description of Question
	
Please explain how your organisation will maintain auditor independence and objectivity throughout the term of the contract.

(Maximum 500 words)



	Response
	






[bookmark: _Toc144456812][bookmark: _Toc239152159]Section C – Quality Assurance

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 10% of the overall Tender Award Stage.

	Question C1

	Description of Question
	
Please describe your quality assurance arrangements and how audit quality is monitored and embedded throughout the audit process.

(Maximum 500 words)


	Response
	






[bookmark: _Toc144456813][bookmark: _Toc239152160]Section D – Innovation and Added Value

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 5% of the overall Tender Award Stage.

	Question D1

	Description of Question
	
Please describe the added value and continuous improvement opportunities you would provide throughout the contract.

Your response should include, but not be limited to:

· Technical updates and sector insights
· Training and development opportunities
· Innovation, technology and AI
· Support for Tai Tarian's sustainability and decarbonisation objectives
· Performance monitoring, reporting and continuous improvement arrangements
· Examples of measurable benefits that would be delivered during the contract term
(Maximum 1000 words)


	Response
	






[bookmark: _Toc144456814][bookmark: _Toc239152161]Section E – Community Benefits

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 5% of the overall Tender Award Stage.


	Question F1

	Description of Question
	
Please demonstrate how Community Benefits will be achieved through the delivery of this Contract by completing the Community Benefits Obligations attached in Appendix 2.

· The Community Benefits Obligations attached in Appendix 2 must be completed.



	Response
	
There is no written response required – Tenderers must complete the Community Benefits Obligations table in Appendix 2.





[bookmark: _Toc144456816][bookmark: _Toc239152162]Section F – Interview

Please note: - All Tenderers are required to complete this section. Responses will be scored out of 6, and the Section will be weighted 20% of the overall Tender Award Stage.

	Question G1

	Description of Question
	
Tenderers may be invited to attend an Interview at our head office, Tŷ Gwyn. The Interviews will be held 29th September 2026. Therefore, all Tenderers should ensure they are available to attend on those days.

To ensure a fair comparison and equal treatment, Tenderers will be asked the same set of questions and asked to present on the same topic, which will be confirmed prior to the meeting taking place. However, a further purpose of the meeting is to clarify and ‘moderate’ (this may involve re-scoring) the quality evaluation, so Tenderers may also be asked specific bid related questions.

Tai Tarian reserves the right to only invite those Tenderers that, when the +20% is applied to their quality score, will be able to match or better the first ranked Tenderer. It is at Tai Tarian’s discretion if a Tenderer is invited to participate in this stage of the evaluation process. 


	Response
	
There is no response required – Tenderers may be invited to attend an Interview.





[bookmark: _Toc144456818][bookmark: _Toc239152163]Appendix 1 – Price Framework

Tenderers must provide their fixed cost for each year and the total cost for the life of the contract. Failure to provide a cost for an item will result in your tender being rejected.

The ‘Total Tender Sum’ must also be stated on the Form of Tender (Appendix 7). The ‘Total Tender Sum’ will be used to evaluate the Price element of the Tender Award Stage, further information on this can be found in Item 15 of the Information Memorandum. 

All prices submitted must be inclusive of all expenses, travelling, profits and overheads and exclusive of VAT.

	Fixed Audit Fees

	Service Item
	Year 1 Price
	Year 2 Price
	Year 3 Price
	Total Price

	Total cost of Audit of Tai Tarian Financial Statements
	£
	£
	£
	£

	Total cost of Audit of Tirnod Financial Statements
	£
	£
	£
	£

	Totals 
	£
	£
	£
	£

	Total Tender Sum (carried forward to Form of Tender)
	£




	Fixed Hourly Rates

	Role
	Chargeable Rate per Hour

	Senior Representative/Partner
	£

	Audit Manager
	£

	Other (Please Specify)
	£

	Other (Please Specify)
	£

	Other (Please Specify)
	£



Please note: rates provided in this section are for information only and will not be evaluated.







[bookmark: _Toc239152164]Appendix 2 – Community Benefits Obligations

Introduction 

Tai Tarian is one of the largest Social Housing providers in Wales, with over 9,000 properties within Neath Port Talbot County Borough. Tai Tarian provide good quality homes to our tenants, together with a wide range of support services making a real difference in our communities. 

It’s Tai Tarian’s intention that the delivery of the Contract assists in the achievement of their commitment towards community benefits as outlined in Tai Tarian’s Community Benefits Policy. 
It is the approach of Tai Tarian to maximise local reinvestment through the creation of jobs and training and through supporting the local supply chain. This approach is defined by:

1. Think Neath Port Talbot
2. Think Swansea Bay City Region Deal Area (Neath Port Talbot, Swansea, Carmarthenshire, Pembrokeshire)
3. Think Wales
Contract Requirements

Tai Tarian is committed to supporting economic growth within Neath Port Talbot County Borough through the delivery of employment opportunities and the development of our local supply chain. We aim to establish key performance indicators to measure the impact of these efforts within this Contract.

As a condition of the Contract, the successful contractor must deliver community benefits. Tenderers should not refer to community benefits currently provided to other clients or to sponsorship of sports teams.

Tai Tarian requires a cash donation to be contributed to a community fund, which will be managed by the Community & Customer Engagement Team. Funding will be allocated to local projects, groups, or teams following an application process, provided that the initiative aligns with at least one of the target areas outlined in the Well-being of Future Generations (Wales) Act.

In addition to the cash contribution, tenderers may also offer volunteer hours, which will be used to deliver a community project.

All community benefit activities must take place within Neath Port Talbot County Borough. Successful contractors will be invited to participate in any associated publicity or photo opportunities.


Monitoring & Managing Information

The Supplier will develop monitoring reports and submit at agreed progress meetings as an agenda item. The contractor will work in partnership with the Community & Customer Team to ensure that all community benefits obligations are fulfilled throughout the duration of the contract.

Alongside the Supplier monitoring and managing all relevant information, Tai Tarian will also keep a record of all activities to ensure that they are in line with the Well-being of Future Generations Act Wales and are achieving the business corporate priorities and objectives.

All activities undertaken by the Supplier in connection with this Contract must be approved by a member of the Community & Customer Team.


Guidance and Support
In addition to any support given by the Community & Customer Team, the agencies set out after the Community Benefits Obligations below, can provide support both during the tender stage and in the delivery of your Community Benefit obligations post contract award, please note this list is not exhaustive, and other organisations are also available for your support.

Community Benefit Obligations

For this Contract, all Tenderers must complete the ‘Community Benefit Priority Areas’ section of the Community Benefit Obligation table below.

All Tenderers must refer to Item 16. The Process – Tender Award Stage to understand how ‘Community Benefits’ will be assessed and evaluated.

Tenderers must note that, Tai Tarian expects a ‘minimum expected offering’ in relation to the Community Benefits offered by a Tenderer. The ‘minimum expected offering’ will be based on the amount offered by the Tenderer expressed as a % of the Tenderers ‘Total Tender Sum’.

The ‘minimum expected offering’ (expressed as a % of ‘Total Tender Sum’) will be 1% of Tenderers ‘Total Tender Sum’.

Delivery of community benefits through all spend is aligned with the Well-being of Future Generations Act Wales and delivers against its goals.




The Customer & Community Team will provide an annual report detailing the number of employment and skills opportunities created for the local community and/or tenants as a result of the awarded contract with Tai Tarian. These opportunities may include apprenticeships, traineeships, full-time positions, and temporary contracts.

(For contracts over £2 million) Tai Tarian require contractors to complete a monitoring form and return to a member of the Customer & Community Team at monthly intervals. It must be supplemented by the Contractor’s own monitoring form showing evidence of persons counted towards each of the target areas. 

In addition to this, the contractor must submit to the Customer & Community Team on an annual basis and at project completion a completed version of the Welsh Government’s Community Benefits Measurement Tool (Procurement: community benefits measurement tool (v10) | GOV.WALES)  
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Tai Tarian Community Benefit Obligations

	Community Benefits Priority Areas
	Proposal

	
COMMUNITY DONATIONS:

A cash donation towards community projects to support our communities in the Neath Port Talbot Borough per annum for the duration of the contract.

	Donation Proposal: 
[Insert sum here £]


	
COMMUNITY PROJECTS:

Voluntary support from the contractor to participate and finance community projects in the Neath Port Talbot borough per annum for duration of the contract
	
Volunteer hours Proposal: 
[Insert number of hours here]









Contacts for Employment and Training
Tai Tarian are a member of the Neath Port Talbot Business Support Group (BSG). 
The NPTBSG brings together a range of organisations that can support contractors to achieve their community benefits contractual obligation including support for training and employment to helping businesses with tendering.
The Group, led by the Council’s Economic Development Unit, includes organisations such as Workways+, Careers Wales, Communities For Work+, DWP, Welsh Government and local colleges working together to provide contractors with a range of services including a single point of contact for accessing support.

For further information, please contact:

Community & Customer Team
Ty Gwyn
Brunel Way
Neath
SA11 2FP

Email: community@taitarian.co.uk 

Further Contacts for Employment & Training Support:
CYFLE Building Skills Ltd.
This is a training partnership made up of contractors and local colleges, with access to established trainee programmes, the shared apprenticeship scheme etc. 
For more information, please contact: Euros Griffiths - Training Manager / Shared Apprenticeship Coordinator SBCSG / Cyfle Building Skills Neath Campus, Dwr y Felin Road, Neath, SA10 7RF Mob: 07816612246 Office: 01554 748181 Web: http://cyflebuilding.co.uk 

Communities for Work+.
Communities for Work+ is a Welsh Government funded programme which works with individuals who are not within the Communities for Work catchment area or eligible for C4W, Pace or Workways programme criteria. The programme can work with those who are short term unemployed and long-term unemployed. Individuals are supported to return employment through one-to-one mentoring support and training. For more information, please contact: 
Sarah Mainwaring: Tel: 01639 684250 Email: s.mainwaring@npt.gov.uk
 
Workways+.
Workways+ offers training and paid work experience opportunities to unemployed people. Support targets participants residing outside of Communities First Areas who are economically inactive, unemployed or have complex barriers to overcome. Workways+ helps participants on their route back to employment. For more information, please contact:
Alison Kirkhouse: a.c.kirkhouse@npt.gov.uk 
01639 684250 Mobile 07800959166.
 
Jobcentre Plus.
For advice on recruitment / work placements, please contact: Sian Davies sian.davies@dwp.gov.uk Employer & Partnership Team Website: www.dwp.gov.uk
 
Neath Port Talbot College.
Business Development at NPTC Group of Colleges The Business Development Unit works with employers of all sizes to provide bespoke training and development solutions.
Contact: Catherine Golding, email: business@nptcgroup.ac.uk. 
 
ReAct+
This funding provides financial assistance to employers that take on someone at threat of, or who has been made redundant, to undertake retraining. 
For more information, visit the website: Working Wales | Working Wales (gov.wales)
 
Contacts for Careers Wales Education and Business Links:-
Careers Wales. 
Careers Wales supports employers to make an easy transition in working with schools through taking part in a variety of programmes to support the curriculum and helping to raise young people’s aspirations (e.g. sector events, mock interviews, industry days, enterprise, careers conventions, presentations, workshops, work experience etc.). 
For more information, please contact: Dylan Rees Tel: 02920 846281 Mobile: 07976 942283 Email: dylan.rees@careerswales.gov.wales 
Website: www.careerswales.com

Careers Wales Education Business Exchange Database (All Authorities).
The Education Business Exchange, is a Careers Wales facilitated database, giving employers the opportunity to work with schools to develop exciting curriculum enhancing programmes for pupils. As a business or an individual, you can sign up to the database and select the type of contribution you can make from presenting to assemblies, helping with mock interviews, or working on STEM input to lessons.
We strongly encourage you to sign up to this and further details can be obtained by clicking the following link:-	www.careerswales.com/en/employers/working-with-schools-and-colleges/education-business-exchange

Targeted Recruitment and Training Definitions

A New Entrant Trainee means a person who is leaving an educational establishment or a training provider; a non-employed person that is seeking employment that includes training towards a construction industry recognised qualification and assessment at the development site or training elsewhere; or someone whose existing contract of employment or apprenticeship is being terminated and is seeking another position to complete their training period; or a mix of these.

An Apprentice means a person registered as an apprentice with an industry recognised body.

Shared Apprentices this can include where appropriate shared apprentices engaged through the South West Wales Shared Apprentice Scheme (Cyfle), this will depend on the availability of the apprentices and the duration of the contract.

Other Trainees means people who are not Apprentices but have a training contract and have a contract of employment or are self-employed and those receiving on the job training opportunities.

Disadvantaged Workers defining ‘disadvantaged’ A useful starting point when considering specific target groups for community benefit opportunities are the following EU definitions of disadvantaged, severely disadvantaged and disabled workers.

A Disadvantaged Worker is any person who:

· Has not been in regular paid employment for the previous 6 months. 
· Has not attained an upper secondary educational or vocational qualification. 
· Is over the age of 50 years.
· Lives as a single adult with one or more dependents. 
· Works in a sector or profession in a Member State where the gender imbalance is at least 25 % higher than the average gender imbalance across all economic sectors in that Member State and belongs to that underrepresented gender group.
· Is a member of an ethnic minority within a Member State and who requires development of his or her linguistic, vocational training or work experience profile to enhance prospects of gaining access to stable employment.
A Severely Disadvantaged Worker is any person who has been unemployed for 24 months or more.
A Disabled Worker is any person who:
· Has a recognised as disabled under national law. 
· Has a recognised limitation which results from physical, mental, or psychological impairment. Statistics are available from a range of sources that may help to highlight social and demographic issues in a locality.
To achieve the required number of Person–weeks of employment for New Entrant Trainees, Apprentices or Other Trainees stated above:

· Apprentices may be counted for up to 104 weeks of employment or for the length of the contract if longer.
· New Entrant Trainees and Other Trainees may be counted for up to 52 weeks of employment or for the length of the project if longer.
· Shared apprentices will be counted for the time they are on the project site.

Disadvantaged workers may be counted for the duration of their employment on the contract and can only be counted provided they are full-time employed on this contract


[bookmark: _Toc239152165]Appendix 3 – Data Governance Questionnaire

Please note: - All Tenderers are required to answer this section.

	Question
	Answer

	
	Yes
	No

	1. You can describe the measures you have implemented to protect the personal data you are processing including (transmitting and storing).
	☐	☐
	2. If you use any other organisations to process information on behalf of Tai Tarian you can provide a list and confirm if a data processing agreement is in place with each one.
	☐	☐
	3. You can evidence the arrangements you have in place for recognising and handling security incidents and personal data breaches, including notifying the Organisation you are processing on behalf of.                                                                                                                  
	☐	☐
	4. You can evidence what measures you have in place to recognise and handle requests from individuals to exercise their rights set out in data protection law (e.g. subject access requests, erasure, correction and portability requests, and objections to processing etc). in particular, in your capacity as a data processor.
	☐	☐
	5. You have measures in place for pre-employment screening of personnel that are able to access personal data you are processing on behalf of Tai Tarian?
	☐	☐
	6. You can demonstrate who has been trained in data protection, how and on what topics?  What triggers the need for employees to undertake training (e.g. induction, annual refresher training etc.)? We will also ask for frequency of training.
	☐	☐
	7. You can evidence how you ensure that your employees and others who have access to the data being processed on behalf of the issuing organisation are committed to confidentiality?
	☐	☐
	8. You can confirm if your organisation is registered with the Information Commissioner’s Office? And provide information relating to your registration number if registered. This is not compulsory for all organisations.
	☐	☐
	9. You can evidence what documentation you have in relation to Data Protection/Information Security/Information Governance? We will ask you to specify all applicable policies, procedures or other documents:
	☐	☐
	10. You can provide information on your organisation’s process for disposing of personal data when it is no longer required.
	☐	☐










[bookmark: _Toc160444672][bookmark: _Toc162940913][bookmark: _Toc163642114][bookmark: _Toc239152166]Appendix 4 – Ethical Partnership Self-Certification Checklist

[bookmark: _Toc181362454][bookmark: _Toc147831044][bookmark: _Toc149034583]Please note: - All Tenderers are required to answer this section.

	Please confirm if your organisation is engaged directly (or an Associate/Group Company which is engaged) in:
	Yes
	No

	Tobacco manufacture
	☐	☐
	Alcohol manufacture 
	☐	☐
	Sale/promotion of drugs 
	☐	☐
	Weapons systems manufacture
	☐	☐
	Associated with regimes with a poor Human Rights Record
	☐	☐
	Generating revenue from the sale of pornography or gambling
	☐	☐
	Activities which unsustainably degrade the environment or global efforts against climate change (for example deforestation/aggressive harvesting of finite natural resources/destruction of natural habitats)
	☐	☐
	Testing products on animals or use animals in their product manufacture or where there are concerns about animal welfare
	☐	☐
	(Where publicly available information is available) Companies with an ESG score indicating they are in the bottom quartile for their sector
	☐	☐




[bookmark: _Toc216073717][bookmark: _Toc239152167]Appendix 5 – Client Alert Process

Please note: - All Tenderers are required to answer this section.

As part of our duty of care, Tai Tarian operates a Client Alert Process designed to protect staff, contractors, and partner agencies from known or foreseeable risks when attending properties or interacting with our contract holders. This process includes: 

· Client Alerts, which highlight potential risks such as aggressive behaviour, safeguarding concerns, or environmental hazards at a property. 
· No Staff Visit Alerts, issued where attendance is restricted until further notice due to serious risk. 
· Client alert information is held internally on our systems and shared with contractors on a need-to-know basis, typically through a secure, encrypted email process managed by the Health & Safety team. 
· Contractors are expected to read and acknowledge these alerts before attending any property and to have internal procedures in place to manage risk information appropriately.

Your responsibilities as a contractor include

· Providing a central emergency contact email address for alert notifications.
· Providing an emergency contact number for urgent communications. 
· Ensuring relevant staff are briefed on alerts before attending site. 
· Contacting the issuing officer (where applicable) to confirm the current alert status if a delay occurs between job issue and attendance. 
· Advising Tai Tarian of any changes to your contact arrangements during the term of the contract.

At the end of the contract, contractor details will be removed from our alert distribution list to ensure GDPR compliance and safeguard sensitive information. 

Failure to engage with or act on the Client Alert Process may be treated as a breach of contract under health and safety obligations. 

	Full Name of Organisation:
	[To be completed by Tenderer]

	A summary of the proposed works:
	
The key tasks are:

· Attend all key meetings in regard to feasibility, planning, technical scrutiny and pre-contract
· Produce feasibility reports with costings, risks and recommendations
· Provide detailed cost breakdowns including abnormal costs and OCE updates
· Draft tender documents and manage the full tender award process
· Run monthly site meetings, track spend and manage change
· Keep all contract paperwork in order e.g. insurances, warranties, bonds etc.
· Certify Practical Completion



	Will this work include contact with contract holders (i.e. visiting properties to speak to them)
	[To be completed by Contract Manager]

	Emergency Contact Email:
	[To be completed by Tenderer]

	Emergency Contact Number
	[To be completed by Tenderer]
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THIS AGREEMENT is made on
	
[Insert date here]


BETWEEN 
1. Tai Tarian of (the "Customer"); and 
2. [the Supplier] of (the "Supplier"), 
collectively referred to as the "Parties". RECITALS 
The Customer wishes to be provided with the Services (defined below) by the Supplier and the Supplier agrees to provide the Services to the Customer on the terms and conditions of this Agreement. 
1. Key Terms

1.1 Services

The Supplier shall provide the following services (“Services”) to the Customer in accordance with the terms and conditions of this Agreement, and in accordance with the Invitation to Tender, Priced Schedule, and Specification.


1.2  Delivery of the Services

a) Start Date: The Supplier shall commence the provision of the Services on [insert date here] for a period of 3 years (“Start Date”)
b) Completion Date:  The Supplier shall complete the Services by [insert date here] (“Completion Date”).

1.3 Site

The Supplier shall provide the Services at the following site(s): any address requested by Tai Tarian. 

1.4 Price

a) As consideration for the provision of the Services by the Supplier, the price for the provision of the Services shall be sums submitted in the Price Schedule (“Price”).
b) The Customer shall not pay for the Supplier’s out-of-pocket expenses


1.5  Payment

a) The preferred method of payment is via the Welsh Purchasing Card (as a VISA product) and the Supplier must be able to accept VISA/MasterCard at a minimum Level 2 (preferably Level 3) VAT reporting capability (Summary or Line Item Detail).
b) Where the Welsh Purchasing Card is used, the Supplier shall be solely responsible for the payment of the merchant fee levied by the card provider and the Supplier shall not recover this merchant fee from the Customer.
c) If the Welsh Purchasing Card is not used as a method of Payment (clause 1.5c, d and e shall apply), on presentation of a correct invoice quoting the Customer Purchase Order and confirming that the Contract has been performed, the Customer shall pay the Contract Price to the Supplier.
d) The Customer shall pay the Supplier upon receipt of a valid and undisputed invoice, no later than 30 days from date of invoice.
e) The method of payment of the Price by the Customer to the Supplier shall be by:
i. BACS payment
ii. Any charges payable under the Agreement are exclusive of any applicable taxes, tariff surcharges or other like amounts assessed by any governmental entity arising as a result of the provision of the Services by the Supplier to the Customer under this Agreement and such shall be payable by the Customer to the Supplier in addition to all other charges payable hereunder.

2. General Terms

2.1 Intellectual Property Rights

The Supplier agrees to grant to the Customer a non-exclusive, irrevocable, royalty free license to use copy and modify any elements of the Material not specifically created for the Customer as part of the Services. In respect of the Material specifically created for the Customer as part of the Services, the Supplier assigns the full title guarantee of the Customer and any all of the copyright, other intellectual property rights and any other data or material used or subsisting in the Material whether finished or unfinished. If any third party intellectual property rights are used in the Material the Supplier shall ensure that is has secured all necessary consents and approvals to use such third party intellectual property rights for the Supplier and the Customer. For the purposes of this Clause 2.1, “Material” shall mean the materials, in whatever form, used by the Supplier to provide the Services and the products, systems, programs or processes, in whatever form, produced by the Supplier pursuant to this Agreement.

2.2  Warranty

a) The Supplier represents and warrants that:
i. It will perform the Services with reasonable care and skill; and
ii. The Services and the Materials provided by the Supplier to the Customer under this Agreement will not infringe or violate any intellectual property rights or other right of any third party.


2.3  Limitation of Liability

a) Neither party seeks to exclude or limit its liability for:

i. Death or personal injury caused by its negligence (but will not be liable for death or personal injury caused by the other party’s negligence);
ii. Fraudulent misrepresentations; or
iii. Any other matter in respect of which, as a matter of Law, liability cannot be excluded or limited.

b) Subject to the Customer’s obligation to pay the Price to the Supplier, either party’s liability in contract, tort or otherwise (including negligence) arising directly out of or in connection with this Agreement or the performance or observance of its obligations under this Agreement and every applicable part of it shall be limited in aggregate to the Total Contract Sum.
c) To the extent it is lawful to exclude the following heads of loss and subject to the Customer’s obligation to pay the Price, in no event shall either party be liable for any loss of profits, goodwill, loss of business, loss of data or any other indirect or consequential loss or damage whatsoever.
d) The Supplier shall indemnify Tai Tarian in full without limit of liability for any direct loss of damage to the real or personal property of Tai Tarian or any third party, including Intellectual Property Rights, or injury claimed by any third party and against all Liabilities awarded against or incurred by Tai Tarian (including legal expenses on an indemnity basis) arising from the Supplier’s negligence, any defect or fault in the Services or any act or omission of the Supplier in delivering the Services.
e) Nothing in this Clause 2.3 will service to limit or exclude either Party’s liability for death or personal injury arising from its own negligence.


2.4  Term and Termination

a) This Agreement shall be effective on the date hereof and shall continue, unless terminated sooner in accordance with Clause 2.4, until the Completion Date.
b) Both the Supplier and the Customer shall be entitled to terminate the Agreement by giving to the other not less than 30 days’ notice in writing to that effect without prejudice to any rights or remedies for breach of Contract.
c) The Customer may terminate this Agreement before its Completion Date or Extension Date, for any reason or no reason, whether or not extended beyond its initial term, by giving the Supplier written notice 120 days in advance.
d) Either party may terminate this Agreement upon notice in writing if;
i. The other is in breach of any material obligation contained in the Agreement, which is not remedied (if the same is capable of being remedied) within 30 days of written notice from the other Party so to do; or
ii. A voluntary agreement is approved, a bankruptcy or an administration order is made or a receiver or administrative receiver is appointed over any of the other Party’s assets or an undertaking or a resolution or petition to wind up the other Party is passed or presented (other than for the purposes of amalgamation or reconstruction) or any analogous procedure in the country of incorporation of either party or if any circumstances arise which entitle the Court or a creditor to appoint a receiver, administrative receiver or administrator or to present a winding-up petition or make a winding-up order in respect of the other Party.
e) [for European Customers and Suppliers only] If the Customer is a consumer and the Distance Selling Directive (97/7/EC) (the “Directive”) applies to this Agreement, the Customer may terminate the Agreement within the relevant timescales prescribed by the regulations or laws in the relevant Member State which implement the requirements of the Directive in respect of a right for the Customer to withdraw from a contract. In the event of termination in accordance with this Clause 2.4(c), the liability of the Customer to the Supplier shall be as prescribed in the Directive or in any regulations of laws implementing its requirements in the relevant Member States.
f) Any termination of the Agreement (howsoever occasioned) shall not affect accrued rights or liabilities of either Party nor shall it affect the coming into force or the continuance in force of any provision hereof which is expressly or implication intended to come into or continue in force on or after such termination.


 
2.5 Relationship of the Parties

The parties acknowledge and agree that the Services performed by the Supplier, its employees, agents or sub-Suppliers shall be as an independent Supplier and that nothing in this Agreement shall be deemed to constitute a partnership, joint venture, agency relationship or otherwise between the parties.

2.6 Confidentiality

Neither Party will use, copy, adapt, alter or part with possession of any information of the other which is disclosed or otherwise comes into its possession under or in relation to this Agreement and which is of a confidential nature. This obligation will not apply to information which the recipient can prove was in its possession at the date it was received or obtained or which the recipient obtains from some other person with good legal title to it or which is in or comes into the public domain otherwise than through the default or negligence of the recipient or which is independently developed by or for the recipient.

2.7  Notices

Any notice which many be given by a Party under the Agreement shall be deemed to have been duly delivered by hand, first class post, facsimile transmission or electronic mail to the address of the other Party as specified in this Agreement or any other address notified in writing to the other Party. Subject to any applicable local law provisions to the contrary, any such communication shall be deemed to have been made to the other Party, if delivered by:

a) First class post, 2 days from the date of posting;
b) Hand or by facsimile transmission, on the date of such delivery or transmission; and
c) Electronic mail, when they Party sending such communication receives confirmation of such delivery by electronic mail.

2.8  Miscellaneous

a) The failure of either party to enforce its rights under this Agreement at any time for any period shall not be construed as a waiver of such rights.
b) If any part, term or provision of this Agreement is held to be illegal or unenforceable neither the validity nor enforceability of the remainder of this Agreement shall be affected.
c) This Agreement may not be amended for any other reason without the prior written agreement of both parties.
d) This Agreement constitutes the entire understanding between the Parties relating to the subject matter hereof unless any representation or warranty made about this Agreement was made fraudulently and, saved as my be expressly referred to or referenced herein, supersedes all proper representations, writings, negotiations or understandings with respect hereto.
e) Neither Party shall be liable for failure to perform or delay in performing any obligation under this Agreement if the failure or delay is caused by any circumstances beyond its reasonable control, including but not limited to acts of god, war, civil commotion or industrial dispute. If such delay or failure continues for at least 7 days, the Party not affected by such delay or failure shall be entitled to terminate this Agreement by notice in writing to the other.
f) This Clause 2.8(g) and Clauses 2.3, 2.5, 2.6, 2.7 and 2.8 of this Agreement shall survive any termination or expiration.
g) This Agreement shall be governed by the laws of the jurisdiction in which the Customer is located (or if the Customer is based in more than one country, the country in which its headquarters are located) (the “Territory”) and the parties agree to submit disputes arising out of or in connection with this Agreement to the non-exclusive of the courts in the Territory.


2.9 Force Majeure

a) For the purposes of the Contract “Force Majeure” shall include but not be limited to the following:
i. War, Civil war, riot, revolution;
ii. Natural disasters such as pandemics, earthquakes, tidal waves and floods;
iii. Explosions and fires; or
iv. Strikes and labour disputes of all kinds; provided always that any act, event, omission, occurrence or non-occurrence will only be considered Force Majeure if it is not attributable to the wilful act, neglect or failure to take reasonable precautions of the affected party, its agents or employees.
b) Neither the Supplier nor the Customer shall in any circumstances be liable to the other for any loss of any kind whatsoever by reason of any failure or delay in the performance of its obligations hereunder to the extent resulting from a Force Majeure event. Notwithstanding the foregoing, each party shall use all reasonable endeavours to continue to perform, or resume performance of, such obligations here under for the duration of such Force Majeure event.
c) If any of the parties shall become aware of circumstances of Force Majeure which give rise to or which are likely to give rise to any such failure or delay on its part it shall forthwith notify the others by the most expeditious method then available and shall inform the others of the period which it is estimated that such failure or delay shall continue.

2.10 No Partnership

Nothing in the Contract and no action taken by the parties under the Contract shall constitute a partnership, association, joint venture or other co-operative entity between the parties or constitute any party a partner, agent or legal representative of the other.

2.11 Assignment and Sub-Contracting

a) Neither party shall assign the Agreement or any of its rights or obligations there under without first having received the written approval of the other party.
b) The Supplier shall not sub-Contract the Agreement or any part thereof without having first obtained the written permission of the Client provided that this restriction shall not apply to sub-Contracts for materials or minor details or any part of the work to be performed or materials or equipment to be supplied for which the sub-Contractor is named in the Agreement.
c) The Supplier shall be responsible for the acts, defaults and omissions of its sub-contractors, whether approval has been given to their appointment under this Clause or not, as if they were his own and any consent given under this Clause shall not relieve the Supplier of any of his obligations under the Agreement.

2.12 Co-operation in Handover of Data and Documentation

a) Without prejudice to the above, the Supplier will on or prior to the Completion Date transfer to the Customer such Data and Documentation relating to the Services as the Client may request.
b) The Supplier's obligation to effect a smooth transfer of records, information, functions and the like in relation to the Services, either to the Client or a “Successor Supplier” will be carried out in such a manner so as not to interfere with use and enjoyment of the Services and without the Client's business being unduly disrupted or hindered.

2.13 Data Protection 

a) The Parties acknowledge that for the purposes of the Data Protection Legislation, the Customer is the Controller and the Supplier is the Processor. The only processing that the Supplier is authorised to do shall be listed in [Annex 1] by the Customer in any appropriate Call-Off Contract and may not be determined by the Supplier.
b) The Supplier shall notify the Customer immediately if it considers that any of the Customer's instructions infringe the Data Protection Legislation.
c) The Supplier shall provide all reasonable assistance to the Customer in the preparation of any Data Protection Impact Assessment prior to commencing any processing. Such assistance may, at the discretion of the Customer, include:
(a) a systematic description of the envisaged processing operations and the purpose of the processing;
(b) an assessment of the necessity and proportionality of the processing operations in relation to the Services;
(c) an assessment of the risks to the rights and freedoms of Data Subjects; and
(d) the measures envisaged to address the risks, including safeguards, security measures and mechanisms to ensure the protection of Personal Data.
d) The Supplier shall, in relation to any Personal Data processed in connection with its obligations under this Contract:
(a) process that Personal Data only in accordance with the instructions of the Customer and as set out within [Annex 1] attached to any appropriate Call-Off Contract, unless the Supplier is required to do otherwise by Law. If it is so required the Supplier shall promptly notify the Customer before processing the Personal Data unless prohibited by Law;
(b) ensure that it has in place Protective Measures, which have been reviewed and approved by the Customer as appropriate to protect against a Data Loss Event having taken account of the:
(i) nature of the data to be protected;
(ii) harm that might result from a Data Loss Event;
(iii) state of technological development; and
(iv) cost of implementing any measures;
(c) ensure that:
(i)  the Staff do not process Personal Data except in accordance with this Contract (and in particular [Annex 1] to any appropriate Call-Off Contract);
(ii) it takes all reasonable steps to ensure the reliability and integrity of any Staff who have access to the Personal Data and ensure that they:
(A) are aware of and comply with the Supplier’s duties under this Clause;
(B) are subject to appropriate confidentiality undertakings with the Supplier or any Sub-processor;
(C) are informed of the confidential nature of the Personal Data and do not publish, disclose or divulge any of the Personal Data to any third Party unless directed in writing to do so by the Customer or as otherwise permitted by this Agreement; and
(D) have undergone adequate training in the use, care, protection and handling of Personal Data.
(d) not transfer Personal Data outside of the EU unless the prior written consent of the Customer has been obtained and the following conditions are fulfilled:
(e) at the written direction of the Customer, delete or return Personal Data (and any copies of it) to the Customer on termination of the Agreement unless the Supplier is required by Law to retain the Personal Data.
e) Subject to Clause (f), the Supplier shall notify the Customer immediately if it:
(a) receives a Data Subject Access Request (or purported Data Subject Access Request);
(b) receives a request to rectify, block or erase any Personal Data;
(c) receives any other request, complaint or communication relating to either Party's obligations under the Data Protection Legislation;
(d) receives any communication from the Information Commissioner or any other regulatory authority in connection with Personal Data processed under this Agreement;
(e) receives a request from any third Party for disclosure of Personal Data where compliance with such request is required or purported to be required by Law; or
(f) becomes aware of a Data Loss Event.
f) The Supplier’s obligation to notify under Clause e) shall include the provision of further information to the Customer in phases, as details become available.
g) Taking into account the nature of the processing, the Supplier shall provide the Customer with full assistance in relation to either Party's obligations under Data Protection Legislation and any complaint, communication or request made under Clause e) (and insofar as possible within the timescales reasonably required by the Customer) including by promptly providing:
(a) the Customer with full details and copies of the complaint, communication or request;
(b) such assistance as is reasonably requested by the Customer to enable the Customer to comply with a Data Subject Access Request within the relevant timescales set out in the Data Protection Legislation;
(c) the Customer, at its request, with any Personal Data it holds in relation to a Data Subject;
(d) assistance as requested by the Customer following any Data Loss Event;
(e) assistance as requested by the Customer with respect to any request from the Information Commissioner’s Office, or any consultation by the Customer with the Information Commissioner's Office.
h) The Supplier shall maintain complete and accurate records and information to demonstrate its compliance with this Clause. This requirement does not apply where the Supplier employs fewer than 250 staff, unless:
(a) the Customer determines that the processing is not occasional;
(b) the Customer determines the processing includes special categories of data as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal convictions and offences referred to in Article 10 of the GDPR; and
(c) the Customer determines that the processing is likely to result in a risk to the rights and freedoms of Data Subjects.
i) The Supplier shall allow for audits of its Data Processing activity by the Customer or the Customer’s designated auditor.
j) The Supplier shall designate a data protection officer if required by the Data Protection Legislation.
k) Before allowing any Sub-processor to process any Personal Data related to this Agreement, the Supplier must:
(a) notify the Customer in writing of the intended Sub-processor and processing;
(b) obtain the written consent of the Customer;
(c) into a written agreement with the Sub-processor which give effect to the terms set out in this Clause Data Protection such that they apply to the Sub-processor; and 
(d) provide the Customer with such information regarding the Sub-processor as the Customer may reasonably require.
l) The Supplier shall remain fully liable for all acts or omissions of any Sub-processor.
m) The Customer may, at any time on not less than 30 Working Days’ notice, revise this Clause by replacing it with any applicable controller to processor standard clauses or similar terms forming part of an applicable certification scheme (which shall apply when incorporated by attachment to this Agreement).
n) The Parties agree to take account of any guidance issued by the Information Commissioner’s Office. The Customer may on not less than 30 Working Days’ notice to the Supplier amend this Agreement to ensure that it complies with any guidance issued by the Information Commissioner’s Office.


3. Amendments to existing clauses

Clause(s) [insert amended clause reference(s) here] shall be amended to read as follows:

4. Additional Clauses

4.1 Community Benefits

a) The Supplier shall implement in full its Community Benefits Plan which is attached within the Invitation to Tender, within the agreed timescales set out subject to the availability of any persons whom it intends to employ in accordance with the Community Benefits Plan.
b) The Supplier shall not cause any current employee of the Supplier or any current employee of any of its sub-Suppliers (of any tier) to become unemployed as a result of implementing the Community Benefits Plan.
c) The Supplier shall keep the Community Benefits Plan under review throughout the Contract and modify if as appropriate in order to achieve the community benefits described in the Community Benefits Plan. Proposed modifications of the Community Benefits Plan shall be discussed with Tai Tarian Ltd. and are subject to Tai Tarian approval. Tai Tarian will consider reasonable requests for modifications in light of current circumstances and the commitments set out in the Community Benefits Plan but reserves the right to reject any proposed modifications which it regards are unreasonable.
d) The Supplier shall use the Community Benefits Measurement tool as the reporting mechanism for the community benefits linked to this contract and following agreement with Tai Tarian submit the completed tool to Welsh Government’s Value Wales Team.





































Annex 1: Processing, Personal Data and Data Subjects 
The Supplier shall comply with any further written instructions with respect to processing by the Customer. 

Any such further instructions shall be incorporated into this Schedule.

	Description
	Details

	Subject matter of the processing
	Receiving customer information in order to provide services requested by Tai Tarian

	Duration of the processing
	For the duration of the Contract.

	Nature and purposes of the processing
	Receiving customer information in order to provide services requested by Tai Tarian

	Type of Personal Data
	Personal data (but not limited to): name, address, date of birth, NI number, telephone number, bank information. 

	Categories of Data Subject
	Customers of Tai Tarian.

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data
	All data to be permanently destroyed in accordance with application legislation


AS WITNESS the hands of the Parties hereto or their duly authorised representatives agree to the Terms and Conditions of Contract.
	SIGNED by
	)

	for and on behalf of
	)

	Tai Tarian 
	)



	SIGNED by
	)

	for and on behalf of
	)

	[insert name here]
	)







[bookmark: _Toc239152169]Appendix 7 – Form of Tender

To:  Tai Tarian Ltd.

Tender for:	External Audit Services – Ref 01043

I/We having read the Form of Contract and Invitation to Tender document hereby offer to execute and complete in accordance with the contract terms and conditions and the whole of the services described for the sums /rates set out in the Price Framework.

I/We undertake in the event of your acceptance to execute with you a formal contract embodying all the conditions and terms contained in this offer.

I/We agree that should obvious errors in pricing, or errors in arithmetic be discovered before acceptance of this offer in the Price Framework submitted by me/us, I/We will be given details in writing of such errors in pricing, or errors in arithmetic and afforded an opportunity in writing of confirming, amending or withdrawing our tender.

I/We understand that should Tai Tarian wish to omit any complete section of the works to the addresses listed then the remaining works shall be completed in accordance with the individual Price Framework.

I/We understand that Tai Tarian Ltd does not bind itself to accept the lowest, most economically advantageous, or any other tender.

In consideration of the Tai Tarian Ltd checking and evaluating this Tender, I/We agree that this Tender remains open for acceptance for a period of 120 days, which shall be a binding contractual commitment on me/us.

I/We agree that unless and until a formal agreement is prepared and executed, the Tender, together with the Tai Tarian Ltd acceptance thereof in writing, shall constitute a binding contract between us.

	Total Tender Sum (excl. VAT):
	£

	Dated:
	

	Tenderers Name:
	

	Address:
	

	Signature:
	

	Name:
	

	Position Held:
	




[bookmark: _Toc239152170]Appendix 8 – Non-Collusion Document

To:  Tai Tarian Ltd.

The essence of selective tendering is that the Client shall receive a bona fide competitive tender from all companies tendering. In recognition of this principle, I/we certify that this is a bona fide tender, intent to be competitive, and that I/we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement with any other person. I/We also certify that I/we have not done nor will not do at any time before the return date of this tender any of the following acts: 

a. Communicate to a person other than the person calling for these tenders the amount or approximate amount of the proposed tender; or

b. enter into any agreement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; or

c. offer or pay or give or agree to pay any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender for the said work any act or thing of the sort described above. 

In this certificate the word “person” includes any person and anybody or association, corporate or unincorporated and “any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

	Dated:
	

	Tenderers Name:
	

	Address:
	

	Signature:
	

	Name:
	

	Position Held:
	





[bookmark: _Toc239152171]Appendix 9 – Tender Declaration

When you have completed the ITT, please read, and sign the section below.

I/We certify that the information supplied is accurate to the best of my/our knowledge and that I/we accept the conditions and undertakings requested in the Invitation to Tender. I/We confirm that we are willing and able to provide copies of all policies, statements and other documents referred to above, should Tai Tarian request to see them.

I/We declare that to the best of my/our knowledge the answers submitted in this ITT are correct. I/We understand that the information will be used in the process to assess the organisations suitability and I am signing on behalf of my organisation. I/We understand that Tai Tarian may reject this ITT if there is a failure to answer all relevant questions fully or if I/We provide false/misleading information.

I/We understand that false information could result in my/our exclusion from the tendering process.

I/We also understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any employee of Tai Tarian and that such action will empower Tai Tarian to cancel any Contract currently in force and will result in my/our exclusion from the tendering process.

	Dated:
	

	Signature:
	

	Name:
	

	Position Held:
	



Before returning this ITT, please ensure that you have:

•	Answered all questions appropriate to your application.
•	Attached relevant documents (clearly marked).





This document is strictly private and confidential and is only to be used for its intended purpose and should not be copied, distributed, or reproduced in whole or in part, nor passed to any third party without prior consent of Tai Tarian Ltd.
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