Technical Specification – ANNEX A
Provision of new website

Background
Cardiff and Vale College (CAVC) is one of the UK’s largest further education colleges, delivering education and training to a diverse audience including  14-16 year old JA's, 16–18 year old learners, adults, apprentices, and employers.
The College website is a primary recruitment, engagement, and information channel. CAVC seeks to appoint an experienced digital agency to deliver a new, fully bilingual, sector leading website that reflects its ambition and enhances user experience, engagement, and conversion.
The College's current website can be found at: www.cavc.ac.uk

Project Overview
The objective is to create a scalable digital engagement platform that provides the technological foundation for seamless system integration, personalised user experiences, AI innovation and future digital services, ensuring the College can adapt to evolving learner expectations and emerging technologies throughout the lifetime of the platform.
The new website must:
· Build on and further enhance all functionality, UX journeys, and content from the current site
· Deliver a modern, clean, and engaging design
· Fully support bilingual (Welsh & English) delivery
· Integrate seamlessly with EBS (Tribal Group) and other platforms detailed below
· Provide an intuitive, high-performing course search experience, enhanced user journeys and navigation
· Be managed through a user-friendly CMS for marketing team



1. Overall Objectives
Recruitment and Growth
· Increase student recruitment, applications and conversion
· Support diverse audiences, including  14-16 year old JA’s, 16–18 learners, adult learners, apprentices and employers
User Experience and Course Discovery
· Deliver intuitive navigation and user journeys
· Enhance course discovery, search and wayfinding
· Improve user engagement and reduce drop-off throughout key journeys
Brand and Bilingual Experience
· Strengthen brand perception and position Cardiff and Vale College as a sector-leading institution
· Deliver an outstanding bilingual experience with parity for Welsh and English users
Marketing and Reach
· Support agile marketing, recruitment and campaign activity
· Increase organic visibility, search performance and audience reach
Insight and Continuous Improvement
· Enable data-driven decision making through analytics and insight
· Improve digital performance through ongoing optimisation and measurement
Future Readiness
· Create a future-ready, scalable digital platform that supports evolving business, learner and technology needs

2. Technical Requirements
The supplier must recommend and implement a modern, future-proof technical architecture and platform that supports current and future business requirements.
Requirements
· Hosting solution appropriate for a large FE institution – either based at CAVC or off site
· Modern platform and CMS architecture that is scalable and future-proof
· Consideration of SaaS and emerging technologies, including AI-enabled functionality where appropriate

· Integration with systems including: 
· EBS (Tribal Group)
· Online booking systems
· Payment platforms
· Analytics platforms
· Customer Relationship Management systems
· Other College systems as identified during discovery
· Support for personalisation capabilities and future enhancement opportunities
· SEO best practice built into the platform and content structure
· High performance 
· Fully responsive across all devices
· Secure architecture with appropriate resilience 
· GDPR compliant

3. Regulatory and Compliance Requirements
The website must meet all statutory, regulatory and institutional requirements.
Requirements
· Full compliance with Welsh Language Standards
· Welsh and English treated as co-equal languages
· Consistent experience across both languages
· Language toggle and persistent language selection
· WCAG 2.1 AA compliance as a minimum
· Compliance with data protection legislation and GDPR
· Strong cyber security standards and secure development practices
· Accessibility considered throughout design, development and content creation

4. Information Architecture and Content Management
The supplier must design and implement an information architecture that supports all College audiences and services.
Requirements
· Review and optimisation of the existing site structure
· Audience-led navigation and journeys
· Clear architecture supporting: 
· School leavers
· Adult learners
· Apprentices
· Employers
· International students
· Other key stakeholder groups
5. User Experience (UX)
The website must provide sector-leading user experiences that support recruitment, engagement and conversion.
Requirements
· User research and stakeholder engagement
· Audience and journey mapping
· Open and innovative approach to UX design
· Strong focus on recruitment and conversion
· Intuitive navigation and wayfinding
· Guided journeys helping users identify suitable courses and opportunities
· Advanced course search and filtering
· Intelligent search functionality including predictive search
· Innovative "Find Your Course" and related discovery tools
· Improved engagement and reduced drop-off
· Support for online enquiry, booking and application journeys
· Presentation of course information through a balanced approach combining: 
· Essential course data
· Engaging marketing content
6. Brand, Creative and Content Strategy
The website must reflect Cardiff and Vale College's strategic ambitions and enhance perception of the College brand.
Requirements
· Modern, aspirational and engaging design
· Alignment with College brand identity and values
· Strong visual storytelling
· High-quality imagery and video integration
· Video-led homepage hero experience
· Flexible campaign and promotional areas
· Content strategy recommendations
· Design suitable for both: 
· Digital-native 16–18 audiences
· Adult learners
· Employers
· Clear calls to action supporting recruitment and engagement
7. Partner Requirements
Suppliers will ideally demonstrate:
· Significant experience delivering education-sector websites
· Experience of large, complex digital transformation projects
· Evidence of successful bilingual website delivery
· Experience integrating student information systems and similar platforms
· Strong UX and design credentials
· Ability to provide strategic consultancy as well as technical delivery
· Appropriate project governance and risk management processes
· Organisational resilience and capacity to deliver the project without subcontracting
· Ongoing partnership, support and maintenance capability

8. Ongoing Digital Partnership
CAVC is seeking a long-term digital partner rather than solely a website supplier.
Requirements
The supplier should outline:
· Post-launch support arrangements
· Service level agreements (SLAs)
· Ongoing maintenance approach
· Future development roadmap support
· Analytics and performance reporting
· Continuous improvement methodology
· Security patching and platform updates
· Enhancement planning and delivery

9. Project timeline
Timeline - (These are the colleges internal target timelines and not the tender timelines)
	Phase 1 – Project Outline
(May 26 – Sept 26)
	Phase 2 – Tender & Secure
(Jul 26 – Jan 27)
	Phase 3 - Develop
(Jan 27 – Nov 27)
	Phase 4 – Launch
Nov 2027
	Phase 5 – Post Launch
Jan 2028

	Project Strategic Group formed.
	Tender Process launched (Aug 2026)


	Detailed delivery plan developed and agreed.
	Maintenance and post launch development roadmap agreed.
	Plan for future development and maintenance confirmed.





10.  Breakdown of timeline - detailed phasing
Part 1: Discovery & Definition (May 2026 – July 2026)
· Technical audit of existing systems
· Requirements gathering
· Project brief finalisation (including resource needs)
Part 2: Procurement (August 2026 – January 2027)
· Tender development and release
· Supplier selection
· Contract award
· Early content design begins
Part 3: Build, Content & Integration (February 2027 – September 2027)
· Research phase – stakeholder engagement/ user journey mapping
· Stakeholder engagement (FT/PT/Apprenticeships focus)
· User journey mapping
· UX/UI design and prototyping
· Website build
· System integrations (MIS/EBS/applications)
· Content development and migration
· Iterative testing

Part 4: Testing & Launch (October 2027 – November 2027)
· User acceptance testing
· Accessibility and compliance validation
· Soft launch and refinement
· Full launch aligned to recruitment cycle
[image: ]Part 5: Delivery (November 2027 – November 2028)
· Ongoing support, development and maintenance
· Additional integrations and specialised user journeys
· Continuous improvement and optimisation
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