	No
	Question
	Answer
	Received
	Responded

	1
	Subcontracting / delivery model Annex A indicates a preference for delivery capacity without subcontracting. Please confirm whether (a) a sole-director / micro-SME supplier may still be evaluated favourably if delivery is founder-led with transparent use of named specialists (e.g. Welsh translation, penetration testing, MIS integration) under the supplier’s contract management; or (b) any material subcontracting is treated as non-compliant / scored down at Conditions of Participation stage.
	We realise that some work may need to be sub contracted and not delivered within house and this will not be looked at any less favourably providing the reasons are clearly stated and the model of delivery is made clear.
	09/09/2026
	14/09/2026

	2
	Similar scale” references The Supplier Details Form asks for two references for a similar project on a similar scale. Please clarify what “similar scale” means for first-stage evaluation — for example: approximate contract value band, bilingual FE/HE estate size, CMS migration complexity, or whether strong SME digital delivery references (websites/apps for UK organisations) are acceptable where a prior £200k+ FE college rebuild reference is not held.
	Answer - This is more about whether you have dealt with similar size projects, not based on monetary value but complexity with similar size organisations. There may be elements of the same or similar work that you have done elsewhere but not all elements but this should be made clear. The references are more to do with us finding out how you worked with other clients and what their experience was with you
	09/09/2026
	14/09/2026

	3
	Welsh language content responsibility For Welsh Language Standards / bilingual parity (Annex C Q14–15 and Annex A), please confirm whether (a) the College will supply approved Welsh translations / content for all public pages; and/or (b) suppliers are expected to provide in-house Welsh language authoring capability; and (c) use of a College-approved professional translation partner (named in the bid) is acceptable.
	you would be expected to do the translation but this could be with a sub contractor
	09/09/2026
	14/09/2026

	4
	EBS / Tribal integration expectation at CoP stage Please clarify the expected depth of EBS (Tribal) / MIS integration for go-live (e.g. read-only course/data feeds vs write-back / SSO / real-time sync), and whether specialist MIS integration partners are permitted if declared. Also confirm whether prior Tribal EBS integration experience is a scored requirement at CoP or only assessed later.
	This is determined by the website design. All other information is in the tender document.
Experience in general is taken into account
	09/09/2026
	15/09/2026

	5
	Cyber security certifications Annex A requires strong cyber-security standards and secure development. Please confirm whether Cyber Essentials, Cyber Essentials Plus, and/or ISO 27001 are mandatory pass/fail requirements for first-stage CoP or award, or whether equivalent documented secure-development practice without those certificates is acceptable at this stage.
	these are not pass fail and equivalents will be accepted
	09/09/2026
	14/09/2026

	6
	Insurance minima Please confirm any mandatory insurance levels for award (Professional Indemnity, Public Liability, Employers’ Liability). If a supplier has no employees and therefore does not hold Employers’ Liability, is that acceptable provided PI and PL are in place at stated levels?
	Yes that is acceptable if you do not have employees but you must make that clear in your return
	09/09/2026
	14/09/2026

	7
	Post-go-live support / partner model (Annex C Q10) Please clarify whether post-launch support must be delivered by a multi-person UK support desk, or whether a named founder-led support model with defined SLAs (response/fix times, escalation, cover arrangements) can meet the requirement.
	this can be founder - led but clearly will be under your contract with us. We would expect this support where possible to be based in the UK
	09/09/2026
	14/09/2026

	8
	Social Value Portal The successful supplier must sign up to the Social Value Portal (small cost). Please confirm the approximate cost, when signup is required (award vs mobilisation), and whether micro-SME suppliers outside Wales are evaluated differently on social value at CoP stage.
	All suppliers whether in Wales or outside are treated the same. Sign up is required at award stage. The cost is £750 per year
	09/09/2026
	14/09/2026

	9
	Accessibility assurance Please confirm whether WCAG 2.1 AA compliance must be evidenced by third-party audit at go-live, or whether supplier self-assessment plus College UAT is acceptable, and whether audit costs sit with the supplier or College.
	We will confirm this shortly	Comment by Stevie Emmanuel: I think that supplier self-assessment is acceptable because it would depend on the website design. Cost - built in?
What do we currently do @Sarah Hughes?
	09/09/2026
	

	10
	Pricing / VAT at later stage Noting pricing is for the next stage and Annex B is not issued at CoP: please confirm whether bids from suppliers that are not VAT-registered are acceptable, and how VAT should be shown on later pricing schedules.
	Yes suppliers who are not VAT registered can submit a response. At the next stage suppliers will be able to provide Non VAT and VAT pricing
	09/09/2026
	14/09/2026

	11
	First-stage submission: Please confirm the documents required at this stage, including whether a separate Form of Tender is required and what suppliers should complete in Annex A.
	Annex A is for information and nothing to be completed. Participation document is just the references and Annex C needs to be completed in full . There is a certificate of tender in Annex C to be completed
	09/09/2026
	14/09/2026

	12
	Please confirm whether Question 9 has a maximum score of 5, rather than the 55 shown in the question table, and whether the overall total is 85 marks.
	This is an error and question 9 has a maximum score of 5 as per the table and not the 55 on the individual question
	09/09/2026
	14/09/2026

	13
	References: How will “a similar project on a similar scale” be assessed? Would references covering a CMS website and a customer-facing digital portal be acceptable, or must both relate to education websites?
	They don’t have to relate to educational but must detail how you worked with the other organisation and the skills you brought to the project
	10/09/2026
	14/09/2026

	14
	Financial criteria: The notice refers to financial conditions, but we could not identify the specific criteria in the supplied documents. Please confirm the requirements and supporting evidence needed
	There is no minimum financial criteria but you should show your turnover. This wont be scored
	10/09/2026
	14/09/2026

	15
	First-stage submission: Please confirm the documents required at this stage, including whether a separate Form of Tender is required and what suppliers should complete in Annex A
	Annex A is to give you details of how to answer Annex C, no form of tender is required, this is an error. Just complete Annex C plus references in the participation document
	10/09/2026
	14/09/2026

	16
	Please confirm whether Question 9 has a maximum score of 5, rather than the 55 shown in the question table, and whether the overall total is 85 marks
	Please note that this is an error and it should be 5 and NOT 55
	10/09/2026
	14/09/2026

	17
	Which workshops, research sessions, presentations or contract reviews must take place onsite, and what frequency of attendance should suppliers allow for?
	This will be determined on the website design and areas of interest on initial launch (IE any planned progression for the first 2 years). Frequency: quarterly meetings to review current website, design and potential improvements.
	10/09/2026
	15/09/2026

	18
	Budget and support: Does the estimated £220,000 excluding VAT include hosting, licences, maintenance and support through November 2028? Please distinguish the initial contracted services from optional extensions
	Please note that this is a pure estimate, as this is a stage that isn’t to be costed, you should detail what services you can provide. No costings should be given
	10/09/2026
	14/09/2026

	19
	Design and content: Please confirm the division of responsibility for brand guidelines, imagery, video, English content, Welsh translation, content migration and ongoing Welsh-language updates
	We will confirm shortly	Comment by Stevie Emmanuel: @Sarah Hughes @Catrine Colley what areas are within your department?
	10/09/2026
	

	20
	Integrations: Please identify the platforms and interfaces requiring integration, particularly Tribal EBS, and confirm the availability of API documentation, development/test access and any associated licence or access charges
	Tribal EBS provide API documentation, however this is limited.  Try not rely on solely the official API documentation – internal APIs can be developed to meet requirements.  Development and testing access to EBS database or views can be provided.  We don’t believe there are additional license costs or access charges.
	10/09/2026
	15/09/2026

	21
	Specialist subcontracting: Would specialist subcontracting for accessibility testing or Welsh-language services be acceptable, given Annex A’s stated preference for delivery without subcontracting?
	Yes this would be acceptable
	10/09/2026
	14/09/2026

	22
	Dates: Please confirm whether 7 December 2026 is the intention-to-award date and 21 December the contract award date. Please also reconcile the November 2027 and January 2028 post-launch/support commencement dates in Annex A.
	Both the 7th and 21st December dates are correct. Estimated post launch support would be November 2027
	10/09/2026
	14/09/2026

	23
	Operational requirements: Please confirm the expected support hours, service levels, hosting and security requirements, and the Social Value Portal charge payable by the successful supplier
	Support Hours and Service Levels:
Suppliers should provide details of their standard support arrangements, including service desk hours, incident management processes, escalation procedures and response/resolution times. The College expects a clearly defined Service Level Agreement (SLA) to be included within the proposal.
Hosting Requirements:
The successful supplier must provide secure, resilient and fully managed hosting for the College website. As a minimum:
Hosting must comply with all applicable UK legislation, including UK GDPR.
The hosting environment must provide a minimum availability target of 99.9%, excluding scheduled maintenance periods.
The solution must be scalable and capable of supporting periods of high demand, including enrolment, results days, open events and other major College activities.
Daily backups must be maintained, with documented disaster recovery and business continuity arrangements.
The supplier must support the migration of website content and data to an alternative provider upon contract termination.
Security Requirements:
The website solution must meet security standards appropriate for an educational institution and align with the controls expected within the College's Cyber Essentials Plus accredited environment. As a minimum:
All website traffic must be encrypted using HTTPS/TLS.
Administrative access must support role-based permissions and multi-factor authentication.
The supplier must implement appropriate firewall, malware protection and vulnerability management controls.
Security patches and updates must be applied promptly to the CMS, plugins, modules and underlying infrastructure.
The supplier must maintain appropriate monitoring, logging and incident response procedures.
Any actual or suspected security incidents affecting the service must be reported to the College without undue delay.
The solution must comply with UK GDPR and applicable data protection legislation.
Suppliers should outline any relevant accreditations or certifications, including Cyber Essentials Plus, ISO 27001, or equivalent.


The social value portal cost is £750 per year
	10/09/2026
	15/09/2026

	24
	Welsh translation and quality assurance: Can you confirm whether the College will supply approved Welsh translations or whether translation is required from the supplier. Would AI-assisted translation, subject to Welsh-language review and approval, be considered acceptable or do you require professional translation and linguistic quality assurances.
	We will confirm shortly 	Comment by Stevie Emmanuel: Any AI translation has to be noted as "AI generated" on the website. EU AI Act would need to be followed. 

Others to further comment. 

	10/09/2026
	

	25
	Website and domain scope: Please confirm the websites and domains included within the contract scope, including whether the business and international websites, associated microsites, and student and staff portals are included. For each linked system, please distinguish between the retention of an external link, embedded functionality and a requirement for data or authentication integration.
	Websites and domains included are noted within the tender document.
Retention of external link, embedded functionality and a requirement for authentication will be determined by the design. Not specified currently.



	10/09/2026
	15/09/2026

	26
	Size and Bandwidth requirements: Our initial review suggests approximately 1,900-2,100 pages across English and Welsh utilising 12-14 template types. Please confirm the approximate number of pages and media assets in scope, their total storage size, and typical monthly bandwidth usage, including any increase during August Clearing. Any available website analytics for the preceding 12–24 months, together with peak traffic and bandwidth figures would be useful.
	Overall website traffic data
12 months: September 15, 2025 – September 14, 2026 2,593,178 views.
From September 15, 2025, to September 14, 2026, total of 443,258 active users.
Average Monthly Views: 219,567
Average Monthly Active Users: 44,843
Seasonal Peaks: 
Peak Months: September and August. Sept 2025  peak: 105,726 sessions. August 2026 followed closely with 102,561 sessions.
Absolute Daily Peak: August 20th, 2026 (5,871 active users).
Secondary Peak: March 2026 reaching over 93,000 sessions. 

	10/09/2026
	15/09/2026

	27
	Integrations - General: Please provide more detail on integrations including supplier and version, data flows, available interfaces, and whether it is to be retained or replaced. In particular, please identify the CRM, booking and payment platforms and clarify the current and intended roles of Mailchimp and any Salesforce services.
	We will confirm shortly 

	10/09/2026
	

	28
	Integrations - Event Booking: Can you confirm whether the current event booking functionality is custom-built, provided by a third-party platform or managed within Sitecore. Should the new website retain this solution or provide a replacement?
	We have no event booking system at present and so will need a solution provided

	10/09/2026
	15/09/2026

	29
	Content inventory and migration: Can you confirm the criteria for retaining, rewriting, archiving or removing content, particularly historical news and obsolete courses.
	We will confirm shortly 	Comment by Stevie Emmanuel: @Catrine Colley and @Sarah Hughes to confirm. 

New supplier would be expected to migrate what is needed within the process of designing the new website. 

	10/09/2026
	

	30
	Estimated contract value and inclusions : Please confirm whether the published estimated contract value of £220,000 excluding VAT represents a maximum available budget. Please clarify whether this value includes discovery, design and development, migration, translation, hosting, licences, support, third-party charges and the potential contract extension.
	Due to the nature of the tender, we are required to put in an estimated value, please note that this is an estimate and your response should not focus on this
	10/09/2026
	14/09/2026

	31
	Launch requirements and future development: Please distinguish the integrations, personalisation features and AI capabilities required for the November 2027 launch from those that may be delivered through a subsequent development roadmap. Please explain how additional requirements identified during discovery will be prioritised, approved and managed commercially.
	Launch requirements - within tender. Anything outside of this is subject to design.
Additional requirements will be checked internally and prioritised.


	10/09/2026
	15/09/2026

	32
	Use of specialist subcontractors: Annex A expresses a preference for delivery without subcontracting, whereas the participation document permits the use of declared subcontractors. Please clarify whether specialist providers, including Welsh translation providers, are permitted and how their proposed involvement will be assessed.
	You will not be scored down for using  subcontractors providing you can explain why you are using them and ensure they are under your contract and not direct with us
	10/09/2026
	14/09/2026

	33
	Support, maintenance and development: Please specify the required support hours, incident response and resolution targets, maintenance obligations, and any expected allowance for ongoing development. Please confirm the duration of post-launch support and distinguish the services included in the initial contract term from those that may be commissioned under the potential extension.
	Suggestions are required from companies

	10/09/2026
	15/09/2026

	34
	Participation documentation and financial criteria: Please can you confirm any word/page/character/formatting limits for our stage 1 responses?
	There are no limits or formatting restrictions
	10/09/2026
	14/09/2026

	35
	Hosting requirements: Please can you confirm who would procure and operate hosting/support/response/recovery requirements?
	Supplier will host 	Comment by Stevie Emmanuel: As said in tender, supplier will host the website.

	10/09/2026
	15/09/2026

	36
	Phase 1 - Discovery outputs: Please could you share any further technical audit outputs or user requirements from the Discovery and Definition (May 26-Jul 26) phase?
	No further details to share

	10/09/2026
	15/09/2026

	37
	Does the £220,000 cover the build only, or the build plus the support and development period to November 2028?
	The figure is a guide as under the terms of the advert we have to put a figure in, you should pay limited attention to this
	10/09/2026
	14/09/2026

	38
	Is Welsh translation expected to be delivered and priced by the supplier, or does the College supply translated content?
	We will confirm shortly 	Comment by Stevie Emmanuel: Same answer as Q24.

	10/09/2026
	

	39
	Annex A refers to capacity to deliver without subcontracting. Would the use of a specialist Welsh translation partner be treated as subcontracting for evaluation purposes?
	Yes it would but would also be acceptable provided they are managed by you
	10/09/2026
	14/09/2026

	40
	Is the £220,000 inclusive of licensing & hosting
	The figure is a guide as under the terms of the advert we have to put a figure in, you should pay limited attention to this
	10/09/2026
	14/09/2026

	41
	Section 5 of the Participation document says suppliers who fail to return a fully completed Supplier Details Form and Form of Tender will not be considered. Please confirm whether the Supplier Details Form, including the two references, and the Form of Tender are required at the conditions of participation stage or only at the tender stage. We could not find a Form of Tender in the published documents.
	Yes they are required but the form of tender at this stage is an error and so please ignore that requirement
	10/09/2026
	14/09/2026

	43
	Conditions of Participation shortlisting Please confirm whether exactly five suppliers will progress from the Conditions of Participation stage to the Tender stage and, where more than five suppliers satisfy the Conditions of Participation, whether the five highest-scoring suppliers under Questions 4–15 will be shortlisted
	It will be up to 5 with the highest scores in the top 5 being taken forward, if for example there are more than 5 with an equal high score, we will take more forward
	14/09/2026
	14/09/2026

	44
	Reference assessment In addition to the clarification already requested regarding the meaning of “similar project on a similar scale”, please confirm whether the two references are assessed solely as a Conditions of Participation/pass-fail requirement, or whether the nature, scale or referee feedback contributes to the scored shortlisting of suppliers
	References are not pass fail at this stage and will be taken up at the next stage. The point of asking for references at this stage is to ensure you can provide two.
	14/09/2026
	14/09/2026

	45
	Reference project types Where a supplier's proposed references collectively demonstrate the relevant requirements, would CAVC accept one reference relating to end-to-end website design/build/migration/support and a second relating to a substantial public-sector digital research, accessibility, bilingual UX and website-review engagement, or must both references relate specifically to completed website builds
	Yes thats acceptable
	14/09/2026
	14/09/2026

	46
	Relevant team experience Where Annex A asks suppliers to demonstrate relevant experience and capability, please confirm whether CAVC will take account of directly relevant experience delivered by the named individuals proposed to deliver the contract in previous professional roles, alongside the bidding organisation's corporate project experience.
	Yes thats acceptable     
	14/09/2026
	14/09/2026

	47
	Is there a word or character limit for each Annex C response?
	No there isnt
	15/09/2026
	15/09/2026

	48
	Can you provide current traffic and site usage levels at this or the next phase to allow for more specific estimations of hosting costs and setting KPIs?
	Overall website traffic data
12 months: September 15, 2025 – September 14, 2026 2,593,178 views.
From September 15, 2025, to September 14, 2026, total of 443,258 active users.
Average Monthly Views: 219,567
Average Monthly Active Users: 44,843
Seasonal Peaks: 
Peak Months: September and August. Sept 2025  peak: 105,726 sessions. August 2026 followed closely with 102,561 sessions.
Absolute Daily Peak: August 20th, 2026 (5,871 active users).
Secondary Peak: March 2026 reaching over 93,000 sessions.

	15/09/2026	Comment by Stevie Emmanuel: Answer noted above Q26
	15/09/2026

	49
	n Annex A, 7 - Partner requirements - you say ‘organisational resilience and capacity to deliver the project without contracting’, In Participation Document - Website, you state ‘The Bidder must state if they intend to utilise a subcontractor for specific elements of the work. The subcontractor shall comply with all the same rules, regulations, laws, codes, licenses, etc. as required by the Bidder and as specified herein.’ We often work with a specialist UX agency for projects where UX is of specific importance. Can you confirm that this is acceptable, or whether you would prefer we plan around our internal resources only.
	We welcome either option but wanted to point out that any subcontractors used must be fully managed by the main contractor
	15/09/2026
	15/09/2026

	50
	Does your team have any technical capabilities, and would any of the team need to be involved with the development process at a technical level?
	Potentially IT / Systems Development to support with anything we are integrating in the website. Will be determined by the website design.
	15/09/2026	Comment by Stevie Emmanuel: Potentially IT / Systems Development to support with anything we are integrating in the website. Will be determined by the website design. 
	15/09/2026

	51
	The Technical Specification references hosting either at CAVC or off-site. Is the hosting platform setup and ongoing maintenance part of the project scope? If this were managed in-house by CAVC, would an in-house team be responsible for ongoing maintenance? If the hosting is on-site at CAVC, what technology platforms / stacks would be supported?
	Hosting and maintenance part of the project scope. Preferrable off site.
	15/09/2026	Comment by Stevie Emmanuel: Hosting and maintenance part of the project scope. Preferrable off site.
	15/09/2026

	52
	Community benefits - is this standard wording for all your tenders and is it a specific requirement for this project? There doesn’t seem any particular question that would cover this, unless we expand Section 4 - Social Value to address it.
	We are asking for minimal details here as it will be covered in detail in the next stage
	15/09/2026
	15/06/2026

	53
	Is there a preferred approach to AI-enabled features or any institutional AI policy suppliers should follow?
	No there are none
	15/09/2026
	15/09/2026

	54
	Are there any mandatory SLA expectations for post-launch support?
	Not at this stage but SLA's will be agreed between both parties
	15/09/2026
	15/09/2026

	55
	Are bidders permitted to include tables within response boxes? Similarly, can diagrams or screenshots be included if embedded directly in the response document?
	Yes this is acceptable
	15/09/2026
	15/09/2026

	56
	What CMS, hosting or architecture preferences, if any, should suppliers assume?	Comment by Stevie Emmanuel: No hosting or architecture preferences. @Catrine Colley you may have CMS needs.	Comment by Catrine Colley: @Stevie Emmanuel - no "preferences" for CMS as such - just needs to achieve what is stipulated in the ITT  and be user friendly for marketing teams, efficient, intuitive. Open to their recommendations of best CMS to achieve the brief.
	No hosting or architecture preferences, just refer to tender
	15/09/2026
	15/09/2026

	57
	What are the current systems and integration methods for EBS, applications, payments, booking and CRM?
	
	15/09/2026	Comment by Stevie Emmanuel: API for EBS and applications
@Catrine Colley you may know payments booking and CRM
	

	58
	What analytics, tag management and consent tools are currently used?
	Sitecore, GA4 Analytics and Meta links to feed data to GA4
	15/09/2026	Comment by Stevie Emmanuel: SiteCore - @Catrine Colley anything more specific worth noting?	Comment by Catrine Colley: @Stevie Emmanuel Currently: 
GA4 used for analytics
Meta Links used to feed data to GA4

	15/09/2026

	59
	What content migration volume should bidders assume at this stage?
	See answer in Question 26
	15/09/2026	Comment by Stevie Emmanuel: Q26 supports this
	15/09/2026
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