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[bookmark: _Toc865999798][bookmark: _Toc2116744369][bookmark: _Toc240296113]Introduction
1.1	This Invitation to Tender (“ITT”) has been issued by Mid and West Wales Fire and Rescue Authority who are seeking to award a Contract for the supply of All-Terrain Vehicles.
1.2	The Requirement will be tendered as a single supplier.   
1.3	Not Used.
1.4	The Contract Term shall be for a period of 2 years with the option to extend by a further 4 years at 2-year intervals. 
1.5	Not Used. 
1.6	Not Used. 
1.7	The anticipated commencement date of the Contract is 4th December 2026. Any changes to this commencement date will be communicated to all bidders through the contracting authority’s e-Procurement Portal sell2wales. 
[bookmark: _Toc29131793][bookmark: _Toc1382849909][bookmark: _Toc240296114]Background
2.1	The Contracting Authority is Mid and West Wales Fire and Rescue Authority.
Mid and West Wales Fire and Rescue Authority covers some 4,500 square miles and makes-up almost two thirds of the landmass of Wales. A wide variety of risks are found within our operational area ranging from the petro-chemical industries in Milford Haven, Pembrokeshire and Briton Ferry, Neath, to the risks associated with heavily populated conurbations such as Swansea, Port Talbot and Llanelli. There is an extensive farming community and many other light industries throughout the area. These, together with an extensive coastline and inland waterways are some of the specialised risks within the Mid and West Wales region.
The Authority is organised into 3 divisional areas as follows:
· Western – covers Carmarthenshire and Pembrokeshire 
· Southern – covers Swansea and Neath Port Talbot
· Northern – covers Powys and Ceredigion
The Authority’s Headquarters are located in Carmarthen and Fleet Engineering and Logistics department is located in Dafen, Llanelli.
The Authority comprises of whole-time, day crewed, retained and volunteer stations, which number 58 in total. The current complement of staff, both operational and support, is approximately 1,400.
The Authority recognises the value of its physical assets and that the importance of their effective development is central to core business. Mid and West Wales Fire and Rescue Authority strives to ensure our assets are managed, operated, and maintained optimally to provide the highest level of service and value to the communities we serve.
2.2	Our aim is to ensure that our stakeholders obtain the best value for money to maximise the benefits to front-line operational performance, whilst also ensuring that Social Value and Sustainability feature in each of our procurement exercises.
2.3	We work with local and national suppliers to ensure we are meeting the specific needs of our organisation in a responsible and sustainable way.
[bookmark: _Toc2067645219][bookmark: _Toc1779239073][bookmark: _Toc240296115]Social Value  
3.1	Mid and West Wales Fire and Rescue Authority will consider how economic, social, and environmental well-being may be improved through the goods, works and services we procure, and how procurement may secure those improvements, under the provisions of: Wales Procurement Policy Statement (Procurement Act s.13-14), the Social Partnership and Public Procurement (Wales) Act 2024 and Well-being of Future Generations (Wales) Act 2015.
3.2	We want to use the opportunity the Act presents to enable 
· The development of thriving local economies
· Communities to become stronger and more resilient
· The environment of which we all rely upon to be protected and enhanced.
3.3	We know that by incorporating economic, social, and environmental considerations within our procurement process that over time we will reduce demand on the police and other public services.
3.4	For this supply of All-Terrain Vehicles procurement, Mid and West Wales Fire and Rescue Authority has identified the following Social Value priorities that need to be met through the delivery of this Contract. Examples could include:
· % of local direct employees 
· training opportunities and apprenticeships 
· opportunities to disadvantaged people 
· Any other community benefits
3.5	Where appropriate, we ask that bidders build into their proposals these considerations and identify outcomes and measures that they can deliver when providing the Goods and /or Services and Works.
[bookmark: _Toc1455166328][bookmark: _Toc1215960878][bookmark: _Toc240296116]Scope and Specification
4.1 	Scope
Mid and West Wales Fire and Rescue Authority is seeking a quality contractor to provide “All-Terrain” Vehicles (A.T.V.). A detailed specification for the requirement can be found below.   
The contract will be for a period of 2 years with the option to extend by a further 4 years at 2-year intervals. There will be an initial purchase of 4 No vehicles, with the option to purchase more during the term of the agreement. Mid and West Wales Fire and Rescue Authority will be looking to purchase the initial 4 No vehicles as quickly as possible following the award of the contract. 
[bookmark: _Toc240296117]4.2	Vehicle Specification
The supplier will be wholly familiar with the entire specification and the intended purpose of the completed vehicle via this document. The vehicle will be based on a 4x4 “All-Terrain” Vehicle (A.T.V.) with the below requirements;

Mandatory Vehicle requirements;

· AWD all-terrain type vehicle (ATV).
· Transmission PVT H/L/N/R/P
· Drive System - 4WD.
· Hand brake 
· Minimum engine capacity – 40HP Petrol/Diesel. 
· Power Assisted Steering
· Wheels- Steel Rim
· Spare Wheel /Tyre front and rear if size is not same spec 
· 3 forward facing seats complete with seat belts and headrests. Three seats in the rear complete with seatbelts and head rests.
· Full roll over protection system with roof, windscreen and wipers 
· Full height Cab Doors
· Rear Cargo Lock System
· Towing Capacity – 1000kg with standard ball type hitch.
· Cargo bed Payload – 450kg
· Road Legal front and rear lighting.
· Electric winch capable for self-recovery complete with power controller.
· Front brush guard protecting lighting.
· Forward facing 12-13” L.E.D. light bar centrally mounted c/w center console switching.
· Rear facing 7” L.E.D. Light bar centrally mounted to provide scene lighting to cargo area c/w center console switching.
· Underside protection – Skid plates
· Heating, Ventilation and air conditioning for cab.

Electrical

The electrical system of the host vehicle is to be 12v chassis earth.

Where additional switching is required OE equipment is to be used where possible. Where OE switches are unsuitable or unavailable for Fire & Rescue related auxiliary equipment good quality and suitable for purpose single action ‘on / off’ rocker type switches complete with illuminated symbols clearly indicating the switch function are to be utilized. Auxiliary switches are to be grouped in a common switch panel in a position that is easily accessible by both the driver and front passenger.

Front Facing L.E.D Blue lights complete with manufacturer switching controlled from the driver compartment.

Rear facing L.E.D. Blue lights complete with manufacturer switching controlled from the driver compartment. 
      
Supply and fit an audible warning device. The unit is to operate upon engagement of reverse gear.

All ancillary controls and switches must be clearly marked as to their respective function.

Livery & Conspicuity 

Crests and Titles should be supplied and affixed by the Contractor.  Final design for markings to be confirmed at pre order stage.

Conspicuity markings to be supplied and fitted by contractor.  Final design for markings to be confirmed at pre order stage.

Tyre pressures and wheel nut torque are to be clearly marked on yellow adhesive labels with black lettering above each wheel arch.

	The fuel filler is to be clearly marked ‘Petrol or Diesel 

The overall height, width and length of the vehicle are to be displayed on a label fitted inside the cab in a position clearly visible to the driver.
The vehicle must be road registered; registration number plates are to be supplied and fitted by the Contractor, local area registrations are required.

Warranty & Servicing 
	
The Contractor shall be responsible for making good, with all possible speed, any defects arising from defective design, materials, or workmanship or from any act or omission of the Contractor that may develop under the conditions provided for by the contract and under proper use of the vehicle within 12 months after the vehicle has been taken over.  If the Contractor replaces or renews any portion of the vehicle, the provisions of this condition shall apply as if that portion had been taken over on the date of replacement or renewal.

Any rectification work necessary will be carried out at Mid and West Wales Fire and Rescue Authority premises or at the Contractors works or elsewhere as may be agreed, provided that the cost of transferring the appliance to and from the place of repair will be met in full by the Contractor.

Inspection and Acceptance Tests

Inspection during Build

The Contractor must maintain regularised contact the appointed person from Mid and West Wales Fire and Rescue Authority whilst the vehicle is undergoing construction and will not deviate from the specification unless specific agreement has been obtained beforehand.

Compliance with Legislation & Quality Standards.

Compliance with Legislation

It is a duty incumbent of the Contractor to ensure that the completed vehicle is built to the relevant standards and complies fully with all relevant Legislation e.g.: -

· Compliance with Construction & Use Regulations
· JCDD / BS SEN as appropriate
· Vehicle Lighting Regulations
· Individual Axle and gross weight Certificates
· Tilt and Stability (Capable Of 30° Minimum Tilt-angle)
· Health & Safety at Work etc Act 
· Compliance with PUWER
· Compliance with LOLER
· Compliance with Noise At Work Regulations 1992
· Compliance with Manual Handling Regulations 1992
· Compliance with COSHH Regulations
· Cab safety Certification
· Seat belt anchorage compliance and Certification
· Compliance with all relevant industrial and environmental legislation imposed by UK and EC legislation.

Options to be priced separately

Prices for the below options are required and will be considered for addition to the base vehicle at the prebuild stage post contract award. The prices provided will not form part of the tender evaluation and are for information purposes. 

· Front suspension arm protective guards.
· Rear suspension arm protective guards.
· Rear cargo bed stowage accessories
· Rear cargo bed canopy
· Suitable trailer for transporting the vehicle

	Delivery Address
	
Mid and West Wales Fire and Rescue Authority, Fleet Engineering and Logistics Department, Unit 5 Heol Aur, Dafen, Llanelli, SA14 8QN
[bookmark: _Toc984504389][bookmark: _Toc792917176][bookmark: _Toc240296118]Additional Information
1.1 Circular Economy 
As part of our ongoing management Mid and West Wales Fire and Rescue Authority assets, there will be an expectation that the successful supplier will provide an option to take back the vehicles at fair market value and recycle or dispose of them responsibly.  This exact nature of this will be agreed with both parties through contract management.
1.2 Preliminary Market Engagement Outputs
Following the pre-tender engagement session, a final review of the specification was undertaken by all internal stakeholders, and the decision has been made to remove the option for an electric variant from the specification. The decision has been made following feedback regarding the suitability of an electric variant for the application of arduous and prolonged use at remote emergency incidents. 
[bookmark: _Toc1498092461][bookmark: _Toc1753131992][bookmark: _Toc240296119]Pricing 
6.1	Bidders must complete the Pricing Schedule document within the tender pack. 
6.2	The pricing methodology is:
Tenderers must provide a price per All-Terrain Vehicle, as per the specification requirements, including warranty and delivery. The tender will be evaluated based on the total cost of the four initial All-Terrain Vehicles required. 
6.3	The indicative spend for this contract is estimated at £480,000 inclusive of VAT over the maximum 6 years of the contract. There will be an initial purchase of 4 All Terrian vehicles, with the option to purchase more during the term of the agreement.
[bookmark: _Toc593802818][bookmark: _Toc1309306244][bookmark: _Toc240296120]Delivery Model
7.1	All service levels stated by the Highest Scoring Bidder will need to be evidenced in accordance with the Agreed Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) service measures.
[bookmark: _Toc1994571570][bookmark: _Toc1106562247][bookmark: _Toc240296121]Contract Management
8.1	As part of the submission, the successful bidder is to provide a point of contact representative who will be responsible for performance delivery of the Agreement.
8.2	It should be noted that the contracting authority must be able to contact the successful bidder(s) representatives within business hours and initial response must be no longer than 24 hours of issue report.
8.3	The bidder(s) will provide a process map with contact information to illustrate timeframes and how queries will be logged, priorities and resolved as part of their submission.
1. Contract Management
Over the lifetime of the contract, Bidders will be expected to meet the Key Performance Indicators (KPIs) detailed in section 8.8 of this document. 
1.3.1 Contracting authorities may wish to add, remove or amend the KPIs listed below, and the Bidder will be expected to come to an agreement on these with the contracting authority. 
8.5	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may take steps to address this in accordance with section 71 of the Act, which may lead to publishing a Contract Performance Notice (section 71(5)) that details the poor performance / breach of contract.
1. Continuous Improvement 
4. As part of the contract management process the successful bidder and Mid and West Wales Fire and Rescue Authority will have regular review meetings, with the frequency of these meetings to be agreed between both parties. Within these reviews issues will be discussed as will the general running of the contract. It is expected that where required the successful bidder(s) will provide resolution requirements and also provide innovation and suggestions to develop the contract further.
It is the intention of this Service Level Agreement (SLA) to provide an effective system of performance indicators that will show that the Contract Agreement by the Customer is providing a reliable and timely service at an agreed price to an agreed quality standard.
The measures in place are expected to facilitate:
· Improvements in supply performance
· Appropriate improvements to the system
· Contracting authority satisfaction
1.5 Reports and Management Information
8.7.1	Throughout the term of the contract the successful Bidder(s) must provide a suite of Management Information (MI) to the contracting authority. This information is set out in Annex 1, it is expected to include: 
A) Management Information Report

Bidders are required to provide the information detailed in Annex 1 – Contract MI Reports on a quarterly basis in accordance with KPI 1. This information must be distributed within 10 working days of the month end. The report fields are not exhaustive and are subject to amendment as part of any strategic supplier management and continuous improvement activities.

B) Sustainability Reports
Bidders are required to provide, on an annual basis, an Emissions Report, as detailed in Annex 1 – Sustainability Standard Reports. The bidder shall provide an emissions report annually on the 1st March each year. Performance will be measured against KPI 6.
8.8	Key Performance Indicators 
8.8.1	Over the lifetime of the contract, the successful Bidder(s) will be expected to meet the Key Performance Indicators (KPIs) detailed in Annex 2.
8.8.2 	Contracting Authorities will set KPIs that are relevant and proportionate to the nature, value and risk of the contract, and the Bidder will be expected to come to an agreement on these with respect to the contract with the contracting authority.
8.8.3 	Successful Bidder(s) must provide KPI data as per the frequency in Annex 2 to the contracting authority. KPI data must be provided within 10 working days of the agreed due date(s). 
8.8.4 	KPI data will be used to measure and track the successful Bidder(s)’ performance of the contact.
8.8.5 	Not Used
8.8.6 	To enable standardised and consistent tracking of Bidder performance across contracts and frameworks, KPIs will be aligned to the following scoring matrix. This is the standard matrix detailed in Regulation 39(5) of the Procurement Regulations 2024, which must be used when publishing a Contract Performance Notice as detailed above.

	Rating
	Description

	Good
	Performance is meeting or exceeding the key performance indicators

	Approaching target
	Performance is close to meeting the key performance indicators

	Requires improvement
	Performance is below the key performance indicators

	Inadequate
	Performance is significantly below the key performance indicators

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate


8.9	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may publish a contract performance notice detailing poor performance or breach of contract, in accordance with the Act.
8.10	Where the successful Bidder(s) fails to meet the required performance standards or targets as detailed in the KPIs, this will be managed in accordance with the contract including (but not limited to) the agreement of performance management interventions (i.e. a Service Improvement Plan, Rectification Plan, or similar). Thresholds for performance interventions may include, but are not limited to: 
· One or more material / service-critical KPIs receiving a score of “Inadequate” (within one reporting period).
· Three or more service-based KPIs receiving a score of “Requires Improvement” or “Inadequate” (within any one reporting period)
· One or more KPIs receiving a score of “Requires Improvement” or “Inadequate” in 3 or more of the last 6 reporting periods)
8.11	Where the successful Bidder(s) has failed to perform the contract to the contracting authority’s satisfaction and has failed to improve performance despite being given proper opportunity to do so, the measures outlined in 8.9 may apply. 
[bookmark: _Toc334027847][bookmark: _Toc629908585][bookmark: _Toc240296122]Service Credits
Not Used. 



	
	



[bookmark: _Toc187670608][bookmark: _Toc729848329][bookmark: _Toc1152120730][bookmark: _Toc240296123]Annex 1 – Contract Management Information Requirements 

A. Management Information Report

The following information must be provided as per the timescales detailed in 8.7, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet. 
	A. Management Information 
	B. Frequency

	Product
· Delivery
· Delivery lead time (Delivered on time/total number of vehicles ordered)
	

Quarterly

	Service 
· Queries and complaints 
· Percentage responded to on time / resolved on time
· Trends in queries / complaints
· Percentage resolved first time
	




B. Sustainability: Standard Reports

The following information must be provided as per the timescales detailed in the specification, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet.

Table A: Emissions Report
	Contract Year 
	Contract Emissions 
	Decarbonisation Opportunities 
(including narrative to explain how interventions have affected the results) 

	
	Scope 1
	Scope 2
	Scope 3
	

	Year 1 
	

	
	
	

	Year 2 
	

	
	
	

	Year 3 
	

	
	
	

	Year 4 
	

	
	
	

	Year 5 

	
	
	
	

	Year 6

	
	
	
	







[bookmark: _Toc187670609][bookmark: _Toc2100520792][bookmark: _Toc1000418764][bookmark: _Toc240296124]Annex 2 – Key Performance Indicators 

The following key performance indicators will apply to this contract and will be assessed as detailed in section 8.10. The date from which KPI assessments will be applied is to be managed based on the mobilisation / transition period.

	
	
	Procurement Act – Scoring Headers

	KPI No.
	Activity Description
	Measurement frequency
	Good (Target) e.g. %
	Approaching Target
	Requires Improvement
	Inadequate
	Other

	1
	Management Information shared in full within 10 days of the reporting period (on time reports / total reports)
	Quarterly
	98%
	95%
	92%
	89%
	NA

	2
	Delivery: Agreed Lead time in ITT
Delivery time should be measured from the point that the Supplier receives the order at the agreed cut off time/date to the point that the delivery of the vehicle is signed for by Mid and West Wales Fire and Rescue Authority. 
(Delivered on time/total number of vehicles ordered)
	Quarterly
	100%
	98%
	96%
	95%
	N/A

	3
	Customer Satisfaction
by Mid and West Wales Fire and Rescue Authority’s perception of products/services taken from internal end user satisfaction surveys
	Annual 
	80%
	70%
	60%
	50%
	NA

	4
	Response Times: 24 hours 
Response time is defined as “the time it takes for the Supplier to acknowledge any defects reported”. 
(Response on time/total no. of responses)
	Quarterly
	98%
	95%
	92%
	89%
	NA

	5
	Social Value
We will require an annual progress report on any social value commitments provided in your tender submission by the 1st March each year.
	Annually on the 1st March each year.
	100%
	98%
	95%
	92%
	N/A


	6
	Sustainability 
We will require an emissions report annually by the 1st March each year.
	Annually on the 1st March each year.
	100%
	98%
	95%
	92%
	N/A
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