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 ONLINE EVIDENCE BASED TREATMENT/RECOVERY SERVICE

SCOPE OF REQUIREMENTS

Background and Introduction
This document describes the requirements for the provision of an online support programme for people living in or visiting Powys, Carmarthenshire, Ceredigion or Pembrokeshire, funded via Home Office awarded grant funding.

This contract is for the provision of software licenses allowing access to a specific online portal, promoting recovery with proactive and direct participation from those using the service

This service will account for Self-Directed Support, following an ACR for Drug Possession, and provide a supportive service to individuals taking into account the relationship between mental health and well-being and drug use. 

The area served by Dyfed-Powys Police includes Carmarthenshire, Ceredigion, Pembrokeshire and Powys.  We serve more than 515,000 people, which rises significantly with tourists each year. Almost half of the total resident population is aged 45 and over, and 22% are aged over 65.

32% of our communities can speak Welsh: 18.6% in Powys, 47.4% in Ceredigion, 43.9% in Carmarthenshire and 19.3% in Pembrokeshire.

The area has over one million hectares of agricultural land, more than 350 miles of coastline, and stretches from St David’s in the west to Crickhowell in the east, and up to Welshpool and Machynlleth in the north.

The Police and Crime Commissioner is responsible for producing the Police and Crime Plan which helps sets the strategic direction and priorities for Dyfed-Powys Police.  

They currently are:
· Keeping our communities safe.
· Safeguarding the vulnerable.
· Protecting our communities from serious threats.
· Connecting with communities.

Our mission
· To safeguard our communities, together.

Our vision
· To work together to provide a first-class service that is visible and accessible, ensuring that our communities remain safe.
· We will be there when the public needs us, and we will act with fairness and respect in all that we do.

Our values
· We are accountable, fair and selfless.
· We demonstrate openness, leadership and respect.
· At the core of all that we do it: integrity, objectivity and honesty.

This provision is funded through the Home Office with the intention to drive down demand for drugs, as well as the Government priority to tackle crime.

The grant supports the delivery of Out of Court Disposal (OOCD) expansion pilots for drug possession offences. Overall, it supports the delivery of the related 10-Year Drug Strategy commitment. 

The funding is intended, through various projects, to increase the use of Out of Court Disposals for eligible drug possession offences in participating police forces in England and Wales, while developing a specified drug awareness course offering for eligible offenders

The Aim of the Service

Provision of an online portal and/or application which allows for service users to access support and group work remotely.

It is to be made available on both Android and IOS tablet devices. 

The objectives for the provision will be including, but not necessarily limited to: 
•	Reduction in drug related crime
•	Reduction in drug related violence 
•	Increase in employment / employability
•	Increase in health and wellbeing outcomes
•	Increase in abstinence-based substance misuse outcomes.

Providing an online evidence-based digital treatment for addressing substance use in community settings has proven to help service users overcome dependence on over 100 substances – including New Psychoactive Substances (NPS) and prescribed medications of abuse.   
Online provision is to ensure:
· Support waiting lists for further, structured treatment
· Releasing capacity within the current contracted services
· Covers all types of drug usage
· Encourage self-discipline and self-help
· Develop a community of support accessible within the operating hours of Pobl, DDAS/Kaleidoscope
· Overcome treatment barriers and regulate emotions
· Peer support
· Aftercare tool supporting service users, following interventions or group work
· Equitable treatment
· Fair treatment

Licencing information
Usage is to be either based on a certain number of anticipated service users, or on an unlimited basis. Detail of which is to be confirmed and costed for if a minimum uptake is applicable.  
The provision is to include:
· Regular communication and updates
· Usage monitoring via an accessible dashboard
· Maintenance and customer support service

Service Availability

The contract will be for one (1) year. 

The service provider will be responsible for ensuring availability of the provision during stipulated office hours. Any changes or barriers to availability is to be communicated as soon as outage, or potential for outage, is known.

Service Location 

The service must offer equitable access to recovery services for all Powys, Carmarthenshire, Ceredigion and Pembrokeshire. Service provider is to use data, collected via quality management system, as evidence any specific need across the localities and target the needs of those people.

Service Volume

The referral volumes expected are 80-100 drug related referrals per month across the geography. These volumes are indicative and subject to change, either an increase or decrease, which is subject to policy and funding changes as well as effectiveness of services. These referrals have an anticipated 100% rate of referral onto the online portal for self-directed help and support.


Referral Pathway 

The referral pathways into this provision will be via DDAS for Powys and Kaleidoscope for the Dyfed geography. 
See referral pathways in appendix to this document.

Staffing Requirements

In order to support this service provision, the provider is required to;
· Employ suitably skilled and experienced individuals to ensure the safe and professional delivery/monitoring of the service,
· Ensure staff receive enhanced trauma informed training, 
· Ensure staff are trained in strength based approached,
· Ensure staff are trained in, value and support peer experiences,
· Ensure safe recruitment and appropriate disclosure checks have been carried out and professional registrations are current,
· Ensure staff participate in the organisations’ supervision/appraisal procedure,
· Ensure staff have their own individual training plan which includes supervision, support and development,
· Ensure any volunteers are recruited and trained in line with paid staff,
· Have policies in place for effective staff performance management,
· Ensure all staff are trained in data protection and general data protection regulation with particular focus on confidentiality and consent for disclosing personal information,
· Ensure volunteers are subject to the same compliance requirements with data protection, general data protection regulation and confidentiality,
· Have appropriate employee policies in place and processes to ensure that these policies are being adhered to, including but not limited to, lone working, violence, staff conduct etc.
· Ensure a supervisor / manager is accessible during the hours-of-service provision,
· Comply with home office grant funding requirements,
· Ensure the team have a working knowledge and follow adult protection policy and procedures,
· Ensure the team have a working knowledge and follow the national guidance for child protection 2021 and understand and follow local child protection policy and procedures, 
· Promote positive outcomes for all they deliver services to,
· They keep up to date and ensure compliance with legislative requirements and regulations for working with children, young people and adults,
· Ensure any recruitment and professional fees are covered by the service provider,
· Ensure all group work / group activities / meetings are risk assessed with a knowledge of any diagnosis any person may have,
· Ensure all staff are registered with appropriate regulatory bodies as required per job role and safe service delivery. 


Performance – Contract Monitoring

The key deliverables are for the number of OOCDs in the Force area and number of offenders going into awareness courses to increase; and utilising this data to build the evidence for effective use of OOCDs for drug possession offences, in order to support future policy development and operational strategy.  

The goal is to understand whether drug-specific awareness courses can deliver better outcomes than drug-generic course. The goal is also to build overall evidence base on OOCDs for drug possession offences, while gaining deeper understanding of how OOCDs are utilised, what the best practice is and what future policy decisions may be made in relation to OOCDs. 

The ultimate goal of the project is to deliver meaningful and actionable guidance to Police Forces across England and Wales, on best practice regarding OOCDs for eligible drug possession offences.

Within 10 working days after the end of each Month, the Contractor shall deliver to the Commissioner a management report detailing performance in respect of each KPI during that Month.  Reports shall be in the format proposed by the Contractor and approved by the Commissioner and shall include narrative to highlight any performance issues, along with steps that the Provider proposes to take to avoid any recurrence of the problems. The report should also contain other relevant performance information and any pertinent issues or areas requiring further discussion.   
Delivery Measurements to align with Home Office Grant conditions.
· Increase in number of offenders given a drug awareness course as a condition of their OOCD
· Increase in engagement and compliance with drug awareness courses as a condition of the OOCD 
· Increase in self-reported offender knowledge of harms of drug(s) they were arrested for being in possession of 
· Reduction in self-reported offender drug use following attendance at a drug awareness course 
· An End of Year report at the end of each Financial Year of the project.

Performance Monitoring Data

· Review and monitoring information – reviews undertaken and timescales.
· Number of assessments completed and outcome of these. 
· Number of people supported within the agreed reporting timeframe and reason for Service. 
· Numbers scoring STAR improvements in their mental health, with a particular focus on resilience.
· Number of those not engaging
· Number of referrals/signposting completed to outside agencies (3rd sector and statutory services)
· Individual outcomes as recorded within Outcome Star, or equivalent outcome based monitoring mechanism
· Numbers of individuals who leave the service, and any (anonymous) feedback from individuals 
· A 6-month engagement questionnaire with individuals who have used or are using the Service

Case Study  - Minimum of two (2)
· Non-engagement and how the service worked proactively to support and encourage engagement. 
· Qualitative feedback to inform further service improvements/training etc.




Appendix A - Pathway
POBL refer to DDAS/Kaleidoscope for drug awareness course ASAP 

Drug services contact individual and complete drug awareness course within 7 days
Individual complies with drug awareness course
Police stop search individual/deal with an incident – identifies need for ACR

Referral received by POBL & Processed – DRUGS are primary factor

POBL continue usual practice and assess individual for their needs
Yes
Drug services inform POBL of engagement. Drug service involvement ends – unless individual requests further support
No
POBL inform Police
Drug services inform POBL of non- engagement
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