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1.	Guidance

1.1 The Quality response template is to be completed by the tenderer. 

1.2 Only responses provided using the Quality response template will be accepted for evaluation.

1.3 Tenderers are encouraged to consider the full extent of the Life Sciences Hub Wales requirement as per the specification when preparing their Quality responses. 

1.4 Tenderers must consider and have due regard to the Further Guidance provided in Part 14.3 of the Invitation to Tender document when completing their Quality response.

1.5 Where there are any restrictions on the length of your answers, this will be clearly highlighted (i.e. x pages A4). 

1.5.1 If any answer exceeds the maximum length stated, only the information provided up to the maximum length will be considered and evaluated. Information provided in excess of the stated maximum length will not be considered for evaluation.

1.5.2	For the avoidance of doubt, the question text does not count towards the response limit.

1.6 Each question response must be provided using Arial 11pt font. Tenderers must not edit or amend settings such as table margins. 

1.7 Return the completed template as a Word document (not PDF).

1.8 As per Part 14.2.5 of the Invitation to Tender document the Quality assessment shall carry 70% of the available 100%.  The Quality assessment will be undertaken in accordance with the scoring methodology provided in Annex 1 of the Invitation to Tender document.

1.9 Provide the name of your organisation:

	Tenderer’s Organisation:
	[Enter the name of your organisation]





















2.	Quality Award Criteria: Response Template
	Q1. Consider the Life Sciences Hub Wales requirement as per Parts 2 (Overview) and 13 (Specification).
Demonstrate your organisation’s recent (last 3-years) experience of providing effective Organisational Design services aligned to organisational change management. 
Demonstrate how this experience was similar in scope and context to the Life Sciences Hub Wales requirement.
For the avoidance of doubt, the response to Q1 will be evaluated in its entirety and will receive a single score in-line with the Life Sciences Hub Wales scoring methodology (i.e. the question has no sub-criteria).
	Weighting
	Page Limit

	
	15%
	Up to 3 Pages A4

	[Provide a response in Arial 11pt font]












































	Q2. Detail the key risks aligned to organisational design and change management.  
Demonstrate how your organisation has previously mitigated these risks successfully through effective service provision.
For the avoidance of doubt, the response to Q2 will be evaluated in its entirety and will receive a single score in-line with the Life Sciences Hub Wales scoring methodology (i.e. the question has no sub-criteria).
	Weighting
	Page Limit

	
	15%
	Up to 2 Pages A4

	[Provide a response in Arial 11pt font]
















































	Q3. Detail the relevant knowledge and capability of the individuals to be deployed to the Life Sciences Hub Wales requirement, giving examples of their previous organisational development or change management service experience. 
CVs can be provided as additional supporting information (CVs will not count towards the Page Limit for Q3).
For the avoidance of doubt, the response to Q3 will be evaluated in its entirety and will receive a single score in-line with the Life Sciences Hub Wales scoring methodology (i.e. the question has no sub-criteria).
	Weighting
	Page Limit

	
	20%
	Up to 2 Pages A4

	[Provide a response in Arial 11pt font]














































	Q4. Consider the Life Sciences Hub Wales requirement as per Parts 2 (Overview) and 13 (Specification).
Detail your organisation’s proposed approach for the effective and successful delivery of all elements of the Life Sciences Hub Wales requirement. 
Demonstrate how your organisation proposes to deliver the full extent of the required services within the timeframe required by Life Sciences Hub Wales and refer to the proposed change management model to be adopted.
For the avoidance of doubt, the response to Q4 will be evaluated in its entirety and will receive a single score in-line with the Life Sciences Hub Wales scoring methodology (i.e. the question has no sub-criteria).
	Weighting
	Page Limit

	
	20%
	Up to 3 Pages A4

	[Provide a response in Arial 11pt font]
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