Learning Management Solution - Pre-Qualification Questionnaire (PQQ) 
1. Procurement Information
	Ref.
	Field
	Details

	1.1
	Contracting authority / buyer
	Taff Housing Association Ltd

	1.2
	Procurement title
	Learning Management System (LMS) Project

	1.3
	Reference number
	TAFFLMS26

	1.4
	Estimated contract value
	Potential cap of £45k excluding inflation (3 years) and excluding VAT

	1.5
	Contract term
	3 years +1+1

	1.6
	Submission deadline
	6th November 2026 @ 12 noon

	1.7
	Contact for clarification questions
	Rhiannon.phillips@taffhousing.co.uk



2. Instructions to Suppliers
· Complete all applicable questions and provide supporting evidence where requested. All additional information provided must be concise and relevant.
· Answer on behalf of the legal entity submitting the response. If bidding as a consortium, identify each member and their role.
· Do not submit marketing material unless specifically requested.
· Where a question is not applicable, state “Not applicable” and provide a short explanation.
· Failure to fully provide estimated costs where requested may result in your response being scored down or excluded from further consideration.
· Further clarification, verification, or additional evidence may be requested before shortlisting will begin.



3. Supplier Information
	Ref.
	Question
	Supplier response

	3.1
	Full legal name
	[Insert response]

	3.2
	Trading name, if different
	[Insert response]

	3.3
	Registered address
	[Insert response]

	3.4
	Company registration number / charity number
	[Insert response]

	3.5
	VAT registration number
	[Insert response]

	3.6

	Primary contact name, role, email and telephone
	[Insert response]

	3.7
	Organisation type
	[Insert response]

	3.8
	Parent company or group structure, if applicable
	[Insert response]

	3.9
	LMS Platform name/version being provided
	[Insert response]

	3.10
	Number of years the proposed platform has been commercially available
	[Insert response]

	3.11
	Approximate number of live customer organisations currently using the platform
	[Insert response]



4. Bidding Model and Reliance on Others
	Ref.
	Question
	Supplier Response

	4.1
	Are you bidding as a single supplier, consortium, joint venture or prime contractor?
	[Insert response]

	4.2
	List all consortium members, key subcontractors or delivery partners.
	[Insert response]

	4.3
	Are you relying on another organisation to meet any financial, technical or professional requirement?
	[Yes / No. If yes, explain and provide details.]

	4.4
	Describe the proposed roles and responsibilities of each party.
	[Insert response]

	4.5
	Please confirm whether the buyer or the supplier owns the intellectual property in data generated during the contract (e.g. learner records, training history).
	[Insert response]


5. Grounds for Exclusion
	Ref.
	Question
	Yes / No
	If yes, provide details and remedial action taken

	
	Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?

	5.1
	a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA;
	Yes / No
	[Insert response]

	5.2
	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption;
	Yes / No
	[Insert response]

	5.3
	(c) the offence of bribery, where the offence relates to active corruption;
	Yes / No
	[Insert response]

	5.4
	(ca) bribery within the meaning of section 1 or 6 of the Bribery Act 2010;
	Yes / No
	[Insert response]

	5.5
	d) fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:
	Yes / No
	[Insert response]

	5.5.1
	(i) the offence of cheating the Revenue;
	Yes / No
	[Insert response]

	5.5.2
	(ii) the offence of conspiracy to defraud;
	Yes / No
	[Insert response]

	5.5.3
	iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	Yes / No
	[Insert response]

	5.5.4
	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	Yes / No
	[Insert response]

	5.5.5
	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	Yes / No
	[Insert response]

	5.5.6
	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	Yes / No
	[Insert response]

	5.5.7
	vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	Yes / No
	[Insert response]

	5.5.7
	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; 
	Yes / No
	[Insert response]

	5.5.8
	(ix) making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006; 
	Yes / No
	[Insert response]

	5.6
	(e) money laundering within the meaning of section 340(11) of the Proceeds of Crime Act 2002;
	Yes / No
	[Insert response]

	5.6.1
	(ea) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or
	Yes / No
	[Insert response]

	5.6.2
	(eb) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	Yes / No
	[Insert response]

	5.7
	(f) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State
	Yes / No
	[Insert response]



6. Economic and Financial Standing
	Ref.
	Question
	Supplier response

	6.1
	Provide turnover for the last three financial years.
	[Insert figures]

	6.2
	Provide copies of audited accounts or equivalent financial statements.
	[Attached / Not attached / Explanation]

	6.3
	Confirm whether there are any material financial risks affecting your ability to deliver the contract.
	[Insert response]

	6.4
	Confirm the level of employer’s liability insurance held.
	[Insert value]

	6.5
	Confirm the level of public liability insurance held.
	[Insert value]

	6.6
	Confirm the level of professional indemnity insurance held, if applicable.
	[Insert value]

	6.7
	Confirm the level of cyber liability / data breach insurance held, given this contract involves processing personal and training data.
	[Insert value]






7. Technical and Professional Ability
	Ref.
	Question
	Supplier response

	7.1
	Describe your relevant experience delivering similar LMS platform.
	[Insert response or add attachment]

	7.2
	Provide up to three relevant contract examples from the last three years.
	[Insert response or add attachment]

	7.3
	Describe the qualifications, skills and experience of key personnel proposed for this contract.
	[Insert response or add attachment]

	7.4
	Describe your approach to contract mobilisation and implementation.
	[Insert response or add attachment]

	7.5
	Describe your approach to quality management and continuous improvement.
	[Insert response or add attachment]

	7.6
	Identify any accreditations, certifications or memberships relevant to this procurement.
	[Insert response or add attachment]

	7.7
	Describe your approach to content authoring, accessibility (WCAG) compliance, and Welsh-language support.
	[Insert response]



8. Compliance, Policies and Assurance
	Ref.
	Area
	Requirement / question
	Supplier response

	8.1
	Health and safety
	Describe your health and safety arrangements, including incident reporting and training.
	[Insert response or add attachment]

	8.2
	Equality, diversity and inclusion
	Confirm compliance with equality legislation and describe relevant policies.
	[Insert response or add attachment]

	8.3
	Environmental management
	Describe your environmental management arrangements and carbon reduction approach.
	[Insert response or add attachment]

	8.4
	Modern slavery
	Confirm how you identify, prevent and address modern slavery risks in your operations and supply chain.
	[Insert response or add attachment]

	8.5
	Data protection
	Describe how you comply with data protection obligations (UK GDPR / Data Protection Act 2018) and protect learner and personal data.
	[Insert response or add attachment]

	8.6
	Cyber security
	Describe your information security controls, certifications and incident response approach.
	[Insert response or add attachment]

	8.7
	Data Storage
	For any cloud storage please confirm where data will be held. i.e Sovereign Cloud, Data Residency, 
	[Insert response or add attachment]

	8.8

	Business continuity
	Describe your business continuity and disaster recovery arrangements.
	[Insert response or add attachment]

	8.9
	Welsh language & safeguarding
	Describe your approach to supporting Welsh-language content/interface and any safeguarding considerations relevant to a Welsh housing association.
	[Insert response or add attachment]

	8.10	Comment by Clive Mangan (via Claude): Added Q8.10-8.24 to incorporate Taff Housing IT Team's separate IT Supplier PQQ (cyber security, data protection, business continuity) into this LMS PQQ, avoiding duplication with items already covered here: SSO (10.10.1), RTO/RPO (11.7), data residency (8.7/10.1.4), security certifications held (11.9), penetration testing frequency (11.10), UK GDPR compliance (8.5/11.8), insurance (6.4-6.7, 11.13), WCAG accessibility (7.7/10.9.1), client references (7.2), and Modern Slavery (8.4). Also added a tracked addition to 11.12 on secure data destruction. Please review and accept/reject as appropriate.
	Cyber security certification evidence
	Please provide your Cyber Essentials or Cyber Essentials Plus certificate number and expiry date, and the scope/certificate for any ISO/IEC 27001 (or equivalent) certification held, in support of your response to 11.9.
	[Insert response or add attachment]

	8.11
	Patch & vulnerability management
	Describe your patch and vulnerability management process, including typical timescales for applying critical security patches.
	[Insert response or add attachment]

	8.12
	Multi-factor authentication
	Confirm whether multi-factor authentication (MFA) is enforced for all remote access and for all privileged/administrative accounts.
	[Insert response or add attachment]

	8.13
	Security incident notification
	Confirm your commitment to notify Taff Housing of any security incident affecting our data or services, and the timescale for doing so.
	[Insert response or add attachment]

	8.14
	Subcontractor & sub-processor security
	Describe how you assess and manage the security of any subcontractors, sub-processors or hosting providers (including cloud infrastructure) who may access Taff Housing or learner data.
	[Insert response or add attachment]

	8.15
	Security awareness training
	Describe the security awareness training your staff receive, and how frequently this is refreshed.
	[Insert response or add attachment]

	8.16
	ICO registration & DPO contact
	Confirm your ICO registration number and provide the name and contact details of your Data Protection Officer or nominated data protection contact.
	[Insert response or add attachment]

	8.17
	Data Processing Agreement
	Confirm you will enter into an Article 28-compliant Data Processing Agreement with Taff Housing prior to processing any personal or learner data on our behalf.
	[Insert response or add attachment]

	8.18
	Encryption
	Describe your encryption standards for data at rest and in transit.
	[Insert response or add attachment]

	8.19
	Data retention & secure deletion
	Describe your data retention periods and secure deletion/destruction policies for learner and personal data held within the platform.
	[Insert response or add attachment]

	8.20
	Subject Access Requests & DPIAs
	Describe how you would support Taff Housing with a Subject Access Request or a Data Protection Impact Assessment relating to this contract.
	[Insert response or add attachment]

	8.21
	Backup & restore testing
	Describe your backup arrangements for our data, including backup frequency and how often restores are tested.
	[Insert response or add attachment]

	8.22
	Business continuity testing
	When was your Business Continuity Plan last tested, and what was the outcome?
	[Insert response or add attachment]

	8.23
	Redundancy & failover
	Describe any redundancy or failover arrangements for the hosting or services critical to this contract.
	[Insert response or add attachment]

	8.24
	Right to audit
	Will you agree to a right-to-audit clause allowing Taff Housing, or its representative, to review compliance with the security and data protection commitments in this questionnaire during the contract term?
	[Insert response or add attachment]



9. Supply Chain and Subcontracting
	Ref.
	Question
	Supplier response

	9.1

	Identify any subcontractors expected to deliver material parts of the contract.
	[Insert response or add attachment]

	9.2
	Describe how subcontractor performance will be managed.
	[Insert response or add attachment]

	9.3
	Describe how supply chain risks will be identified and mitigated.
	[Insert response or add attachment]

	9.4
	Confirm whether any overseas supply chain arrangements are proposed.
	[Insert response or add attachment]

	9.5
	If any content is licensed from a third party, confirm the terms of that arrangement and what happens to Taff’s access if it ends.
	[Insert response]



10. Functional Requirements
	Ref.
	Function / Requirement Description
	Yes / No
	Additional Details

	10.1
	Core Platform & Hosting
	
	

	10.1.1
	Cloud-based / SaaS solution requiring no on-premise infrastructure
	Yes / No
	[Insert response]

	10.1.2
	Web-based access via standard browsers
	Yes / No
	[Insert response]

	10.1.3
	Native mobile app or fully responsive mobile web access
	Yes / No
	[Insert response]

	10.1.4
	Data hosted within the UK or EEA
	Yes / No
	[Insert response]

	10.2
	Course & Content Management
	
	

	10.2.1
	Built-in library of off-the-shelf compliance/mandatory training courses (state number of courses and topic areas included)
	Yes / No
	[Insert response]

	10.2.2
	Ability to host third-party SCORM/xAPI content alongside library content
	Yes / No
	[Insert response]

	10.2.2a
	Ability for third-party SCORM/xAPI content to show when completed and recorded on the system
	Yes / No
	[Insert response]

	10.2.3
	Built-in course authoring tool for bespoke, branded content including different formats e.g. course, policy/doc review, articles etc.
	Yes / No
	[Insert response]

	10.2.4
	AI tool to support authoring tool for bespoke branded content and testing.
	Yes / No
	[Insert response]

	10.2.5
	System is able to blend learning (instructor-led/classroom sessions alongside eLearning)
	Yes / No
	[Insert response]

	10.2.6
	Face-to-face/classroom or virtual session booking and management
	Yes / No
	[Insert response]

	10.3
	Compliance & Mandatory Training
	
	

	10.3.1
	Automated assignment of mandatory training by role, department or group
	Yes / No
	[Insert response]

	10.3.2
	Automated refresher/retake cycles for compliance training, configurable per course
	Yes / No
	[Insert response]

	10.3.3
	In relation to 10.3.2, the ability to offer a knowledge test rather than take the whole course if passed.  If course is less than a % the option to retake the relevant part of the course or retake the whole course
	Yes / No
	[Insert response]

	10.3.4
	Real-time compliance dashboard showing completion, overdue and expiring training available to employee
	Yes / No
	[Insert response]

	10.3.5
	Real-time compliance dashboard showing completion, overdue and expiring training available to line manager/relevant senior manager & Relevant Exec
	Yes / No
	[Insert response]

	10.3.6
	Real-time compliance dashboard showing completion, overdue and expiring training available to System Administrators
	Yes / No
	[Insert response]

	10.3.7
	Accreditation/qualification expiry tracking and alerts to employees, line managers and relevant senior manager
	Yes / No
	[Insert response]

	10.4
	Learning Pathways & Personalisation
	
	

	10.4.1
	Role-based or structured learning pathways / onboarding journeys
	Yes / No
	[Insert response]

	10.4.2
	AI-driven or rules-based content recommendations to users
	Yes / No
	[Insert response]

	10.4.3
	Learner-created playlists or self-directed learning paths
	Yes / No
	[Insert response]

	10.5
	Skills & Performance (optional / future phase)
	
	

	10.5.1
	Structured skills framework, skill profiles and gap analysis
	Yes / No
	[Insert response]

	10.5.2
	Performance review / appraisal / objectives module and the ability to connect learning needs
	Yes / No
	[Insert response]

	10.5.3
	Talent or succession planning tools
	Yes / No
	[Insert response]

	10.6
	Manager & Administrator Tools
	
	

	10.6.1
	Manager dashboard showing clearly team training/compliance status 
	Yes / No
	[Insert response]

	10.6.2
	Dashboards and reporting available at manager, Head of Service and Executive level based on organisational hierarchy and permissions

	Yes / No
	[Insert response]

	10.6.3
	Bulk assignment and bulk user management
	Yes / No
	[Insert response]

	10.6.4
	Configurable groups, roles and permissions
	Yes / No
	[Insert response]

	10.6.5
	Self-service admin configuration (no vendor involvement needed for routine changes)
	Yes / No
	[Insert response]

	10.6.6
	10.6.5
Automated manager notifications and reminders for overdue or expiring training within their teams

	Yes / No
	[Insert response]

	10.6.7
	Ability for managers to assign learning, approve requests and monitor progress for direct reports
	Yes / No
	[Insert response]

	10.6.8
	Audit trail of learner, manager and administrator activity, including training assignments, completions and administrative changes
	Yes / No
	[Insert response]

	10.6.9
	Ability to record and manage reasonable adjustments for learning delivery and accessibility requirements

	Yes / No
	[Insert response]

	10.7
	Reporting & Analytics
	
	

	10.7.1
	Out-of-the-box reports covering completions, overdue training and compliance
	Yes / No
	[Insert response]

	10.7.2
	Scheduled and exportable reports (e.g. CSV/Excel/PDF)
	Yes / No
	[Insert response]

	10.7.3
	Custom report builder
	Yes / No
	[Insert response]

	10.7.4
	Audit-ready evidence trail for individual training history
	Yes / No
	[Insert response]

	10.7.5
	Managers can view, download and evidence training completion records for their teams without requiring Admin (People Services) intervention
	Yes / No
	[Insert response]

	10.8
	Assessment, Feedback & Recognition
	
	

	10.8.1
	Built-in quizzes/knowledge checks and assessments
	Yes / No
	[Insert response]

	10.8.2
	Course/event evaluation and feedback tools
	Yes / No
	[Insert response]

	10.8.3
	Automatically generated certificates of completion

	Yes / No
	[Insert response]

	10.9
	Accessibility & Inclusion
	
	

	10.9.1
	Content and interface meet WCAG 2.1/2.2 AA accessibility standards
	Yes / No
	[Insert response]

	10.9.2
	Multi-language support, including Welsh
	Yes / No
	[Insert response]

	10.9.3
	Support for reasonable adjustments (e.g. screen reader compatibility, closed captions)
	Yes / No
	[Insert response]

	10.10
	Integration
	
	

	10.10.1
	Single Sign-On (SSO) support (state protocols, e.g. SAML, Azure AD/Entra ID, Okta, Google Workspace)
	Yes / No
	[Insert response]

	10.10.2
	API and/or SFTP flat-file support for people data integration with HR/payroll systems
	Yes / No
	[Insert response]

	10.10.3
	Calendar/collaboration integration (e.g. Microsoft Teams, Outlook)
	Yes / No
	[Insert response]

	10.10.4
	Data export in an open, non-proprietary format on contract exit
	Yes / No
	[Insert response]

	10.11
	Communications & Change Management Support
	
	

	10.11.1
	Vendor-provided adaptable launch/change management materials (comms templates, guides)
	Yes / No
	[Insert response]

	10.11.2
	Dedicated implementation consultant/project manager during rollout, please indicate period of time available
	Yes / No
	[Insert response]

	10.11.3
	Admin and end-user training included in implementation
	Yes / No
	[Insert response]



11. Non-Functional Requirements
	Ref.
	Function Description
	Yes/No
	Additional Details

	11.1
	Ongoing training available to enable effective skills transfer for administrators and end users
	Yes / No
	[Insert response]

	11.2
	Helpdesk and troubleshooting support available during core working hours (state hours)
	Yes / No
	[Insert response]

	11.3
	Out-of-hours or emergency support availability for critical issues
	Yes / No
	[Insert response]

	11.4
	Documented uptime/availability SLA (state %, e.g. 99.5%+)
	Yes / No
	[Insert response]

	11.5
	Documented support response and resolution times by priority (critical/high/normal/low)
	Yes / No
	[Insert response]

	11.6
	Capacity meets current (up to 250 users) and predicted requirements, with headroom for growth
	Yes / No
	[Insert response]

	11.7
	Recovery objectives (RTO/RPO) and disaster recovery arrangements documented
	Yes / No
	[Insert response]

	11.8
	Solution meets UK GDPR, Data Protection Act 2018, and retention requirements
	Yes / No
	[Insert response]

	11.9
	Independently certified security standards held (e.g. ISO 27001, ISO 9001, Cyber Essentials/Cyber Essentials Plus, SOC 2)
	Yes / No
	[Insert response]

	11.10
	Regular independent penetration testing (state frequency)
	Yes / No
	[Insert response]

	11.11
	Software maintained, upgraded and patched throughout the contract at no additional cost
	Yes / No
	[Insert response]

	11.12
	Data portability: full export of all learner records, certificates and reports on contract expiry/termination, in a usable format.  Confirm that all Taff Housing and learner data will also be securely destroyed from your systems (and those of any subcontractors) following contract expiry/termination, with written confirmation provided.
	Yes / No
	[Insert response]

	11.13
	Adequate insurance held (public/products liability, professional indemnity, cyber/data breach) relevant to a cloud data-processing contract
	Yes / No
	[Insert response]



12. Costings
Based on the following criteria:
· Up to 250 user licences, with pricing confirmed per band and headroom for growth
· Full platform functionality as set out in Section 10 (Functional Requirements)
· State which off-the-shelf compliance/eLearning content library included as standard
· Implementation, data migration (including historic training records where applicable), and admin/end-user training
· Single Sign-On configuration and integration with Taff’s HR/payroll system via API or SFTP
· Ongoing hosting, support and maintenance for the full contract term
· Welsh-language interface/content, where available

	
Ref.
	Question
	Answer

	12.1
	Confirm the total Year 1 cost (annual subscription + one-off implementation), inclusive of VAT.
	[Insert response]

	12.1.1
	Confirm what, if any, annual uplift will be applied over the contract term, and the mechanism (e.g. fixed %, RPI-linked).
	[Insert response]

	12.2
	Confirm the total cost over a 3-year term, inclusive of VAT.
	[Insert response]

	12.3
	Confirm the additional/adjusted cost of extending the contract beyond 3 years [state years], inclusive of VAT.
	[Insert response]

	12.4
	Confirm the cost of any eLearning/compliance content library, where priced separately from the core platform.
	[Insert response]

	12.5
	Confirm any additional costs for API/HRIS integration, SSO configuration, language packs, or bespoke branding.
	[Insert response]

	12.6
	Confirm any costs for additional licences beyond the stated user number, or for a phased/multi-site rollout.
	[Insert response]




3. Evaluation and Shortlisting
The buyer will assess responses to determine whether suppliers meet the minimum requirements and are suitable to proceed. The buyer may use pass/fail criteria, scored questions, minimum thresholds, clarification questions and evidence checks. 
The buyer reserves the right to seek clarification from suppliers in connection with this PQQ or tenders. This may include a request to suppliers to submit or clarify information or documentation provided in connection with their PQQ response.
15. Declaration
By submitting this PQQ response, the supplier confirms that the information provided is complete, accurate and not misleading; that it will notify the buyer of any material changes; and that it understands the buyer may exclude the supplier from the procurement process if information is found to be false, incomplete or misleading.

	Authorised signatory name
	[Insert name]

	Position
	[Insert position]

	Organisation
	[Insert organisation]

	Signature
	[Insert signature]

	Date
	[Insert date]
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