Procurement Process
Stage 1- Pre-Qualification Questionnaire
Taff will issue a Pre-qualification Questionnaire (PQQ) to all suppliers interested in the proposed tender. The PPQ will be scored accordingly, with the view to reduce the number of suppliers to move onto Stage 2 to a maximum of 5.
This will be uploaded to Sell2Wales on 13/10/2026 and the submission deadline will be 06/11/2026 @ 12 noon.  Questions will be answered up to 03/11/2026 @ 12 noon.
The PQQ’s will be assessed and the successful suppliers at this stage will be notified and demonstrations arranged.
Please note only PQQ’s that have been received via Sell2Wales will be accepted.
Stage 2 – Demonstration of Proposed Solution
The selected suppliers will be required to demonstrate the following in a 1-hour on-site presentation. – Scoring carried forward
· Functionality as per requirements of this document
· Evidence of integrations
· 15 minutes for set questions
Stage 3 - Invitation to Tender
Based on the feedback from the demonstrations, 3 suppliers will be taken forward to invitation to tender stage via Sell2Wales using the quick quote process.
Stage 4 - Competitive Tender
Competitive tender process. Supplier are invited to respond in detail to the full requirements document. 
Stage 5 - Award
Contract Award. Tender responses will be reviewed and evaluated, and a single supplier will be appointed subject to validation.

