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	Item
	Detail

	Client
	Wrexham University

	Project
	William Aston Hall RIBA Feasibility Study

	Funding
	Arts Council of Wales Arts Capital Investment Fund

	Approved budget
	£50,000 total project cost

	Grant completion requirement
	Final invoices, grant claim evidence and project closure by 4 March 2027

	Appointment route
	Competitive appointment in accordance with University procurement requirements



1. Introduction and purpose of the commission
Wrexham University has secured Arts Council of Wales funding to undertake a RIBA feasibility study for William Aston Hall. The University now wishes to appoint a suitably experienced consultant team to carry out a practical and proportionate study which will help the University and Theatr Clwyd understand the most appropriate future investment route for the Hall.
The study needs to be useful to the University as a client. It should not simply describe the problems which are already known. It should help us understand the options, the likely scale of investment, the operational implications, the key risks, the likely phasing and the next decisions required.
The commission should therefore produce a clear evidence base for future decision-making. It should support future funding bids, governance approvals, design development and discussions about the future operation of the venue.
2. Background
William Aston Hall is owned by Wrexham University and is one of Wrexham’s principal cultural and civic venues. It is used for live performance, graduations, public events, community activity and University purposes. The venue is currently operated in partnership with Theatr Clwyd.
The Hall was originally designed as a lecture hall and has adapted over time to support live performance and public events. The building has significant cultural and civic value, but its current facilities are constrained. Previous work and operational experience have identified issues with arrival, front of house, toilets, access, seating flexibility, acoustics, stage and backstage arrangements, technical infrastructure, environmental comfort and income opportunities.
The University is progressing wider estate and civic priorities, including the Business Gateway programme, changes to the campus frontage and the wider interface with Wrexham city centre, Cae Ras / Wrexham AFC, and Wrecsam 2029 City of Culture ambitions. The future of William Aston Hall needs to be considered in that wider context, whilst remaining focused on a deliverable and affordable route for the Hall itself.
3. Why the study is needed now
The University and Theatr Clwyd need a clearer understanding of what William Aston Hall should become before any further capital project is proposed. The current venue continues to operate, but the constraints are limiting the quality of the audience and artist experience, the flexibility of the space, and the ability to plan confidently for future investment.
The feasibility work should help answer the following practical questions:
What kind of venue should William Aston Hall be in future?
What improvements are essential, desirable, or capable of being phased?
What can realistically be achieved within the listed building and the wider campus context?
What is required to improve access, inclusion, audience experience and artist experience?
What technical, acoustic, front-of-house, stage and backstage improvements are needed?
What are the operating model and commercial implications of the different options?
What are the likely broad costs, risks, dependencies and phasing options?
What further work will be needed before any future capital bid or construction project is brought forward?
4. Funding, budget and grant requirements
The approved project budget is £50,000. This comprises £40,000 Arts Council of Wales funding and £10,000 Wrexham University match funding. The budget is for professional fees and related feasibility activity.
The project must be complete in time for final invoices, claim evidence and project closure to be completed by 4 March 2027. This deadline is important and tenderers should only submit proposals which can be delivered within the required programme.
Tenderers should provide a fixed fee for the core commission and should state clearly whether the fee is inclusive or exclusive of VAT and expenses. Any expenses, subconsultant fees, site visit costs, workshop costs or disbursements must be identified. The University will not accept unidentified additional costs.
The University recognises that the budget is modest for a venue of this complexity. Tenderers are therefore expected to propose a proportionate methodology which prioritises the work needed to make the next decisions. If tenderers consider that some elements cannot be delivered within the available budget, this should be stated clearly with proposed prioritisation.
5. RIBA stage and level of detail required
The commission is primarily a RIBA Stage 1 feasibility study. For this project, that means developing and testing the brief, reviewing the available information, understanding constraints and opportunities, considering realistic options and identifying the recommended next steps.
The University is not asking for a developed design package at this stage. Drawings, sketches and diagrams should be sufficient to explain options and support decision-making. They are not expected to form a planning application, listed building consent application, construction specification or developed RIBA Stage 2 design package.
Tenderers may identify optional early Stage 2 concept testing if they believe this can be delivered within, or separately to, the available budget. Any such work must be clearly identified as optional and separately priced.
6. Consultant team
The University is not prescriptive about whether the commission is led by an architect, theatre consultant or project manager. However, the tenderer must demonstrate that the team has appropriate cultural venue experience and that there will be a single lead responsible for coordinating the work, managing the programme and producing one integrated feasibility report.
The team is expected to include, either directly or through subconsultants, appropriate input in the following areas:
theatre / venue consultancy and technical theatre advice;
architecture and heritage-sensitive adaptation;
access and inclusive design;
acoustic advice, including the relationship between acoustic performance, seating and technical systems;
building services, environmental comfort, sustainability and running cost advice;
fire strategy / life safety advice at feasibility level;
cost consultancy and broad order cost planning;
high-level operating model / commercial viability advice.
The precise team structure is for the tenderer to propose. The University is more interested in receiving an integrated and deliverable proposal than a large team which cannot be managed within the budget.
7. Matters to be considered by the study
The following matters are expected to be considered. The list is intentionally detailed because the Hall is a complex venue, but the level of work should remain proportionate to a Stage 1 feasibility study and the available budget.
7.1 Front of house, arrival and audience experience
arrival experience, entrance sequence, wayfinding and the relationship between University and public/event use;
foyer capacity, flow, welcome, dwell time and the ability to support audiences for large events;
toilets, accessible toilets, gender balance and modern audience expectations;
bar, hospitality, food, merchandise and other secondary spend opportunities;
relationship with any Gateway or campus food and drink offer;
ticketing, pre-arrival information, website information and customer journey issues where these affect the building brief.
7.2 Auditorium
seating condition, comfort, flexibility, storage and changeover arrangements;
capacity, wheelchair positions, sightlines, control desk positions and PA / technical equipment positions;
floor, rake, access routes and the balance between seated, standing and flat-floor events;
acoustic performance for orchestral music, spoken word, comedy, lectures, rock / pop and amplified music;
technical infrastructure required to support future programming, including lighting, sound, AV and production systems;
how the existing seating and acoustics report should be built upon and what further work is needed.
7.3 Stage, backstage and technical areas
stage access, including access from auditorium to stage and backstage to stage;
proscenium, forestage, wing space, depth, storage and flexibility;
rigging, flying, lighting, sound, technical infrastructure and loose equipment implications;
dressing rooms, green room, performer facilities, toilets, showers and paging;
loading, dock, deliveries, event servicing and the interface with campus operations;
requirements for different programming models, including live music, comedy, orchestral use, civic events and graduations.
7.4 Access and inclusion
audience access, performer access, backstage access and staff / student access;
wheelchair users, D/deaf and hard-of-hearing users, visually impaired users, neurodiverse users and older audiences;
hearing enhancement, captioning, audio description and accessible event information;
accessible parking, drop-off, wayfinding, circulation, toilet provision and pre-arrival information;
emergency evacuation, refuge and management implications at feasibility level;
a prioritised access and inclusion improvement schedule, distinguishing immediate, operational, maintenance, refurbishment and next-stage items.
7.5 Sustainability, environmental comfort and running costs
heating, cooling, ventilation, local control, building services limitations and environmental comfort;
lighting, controls, technical equipment and operational energy implications;
fabric, insulation and heritage constraints where these affect comfort and energy use;
maintenance pressure, whole-life cost, resilience and future affordability;
opportunities to avoid piecemeal or abortive works by aligning future interventions.
7.6 Heritage, listed building and consents
the implications of listed status for adaptation, cost, programme and consent risk;
heritage-sensitive approaches to front-of-house, auditorium, stage, technical and services interventions;
likely next-stage conservation advice, heritage statement or listed building consent requirements;
early issues which should be raised with the local planning authority / conservation officer if the project progresses.
7.7 Operating model and commercial considerations
high-level operating model implications for the shortlisted options;
the relationship between William Aston Hall, Nick Whitehead Theatre, graduations, University events and civic use;
the ability to support a stronger arts programme without losing University priority uses;
income opportunities, including bar, hospitality, hires, conferences, ticketing, sponsorship, events and merchandising;
implications before, during and after any future refurbishment or improvement works;
whether further specialist business planning is required before a future capital bid or operator procurement.
7.8 Wider context and dependencies
Wrecsam 2029 City of Culture ambitions and the need for strong cultural infrastructure;
the University’s Business Gateway programme and potential changes to the campus frontage;
Cae Ras / Wrexham AFC, including match days, parking, public routes, crowds and servicing;
public realm, city gateway and wider civic regeneration considerations;
opportunities for external funding and the likely evidence needed for any future bid.
8. Core scope of services
The following should be included within the core fixed fee:
inception meeting and confirmation of methodology, programme, information requirements and stakeholder plan;
review of existing information, including previous seating and acoustic work, ACW bid material, access information, known building constraints and operational information provided by the University and Theatr Clwyd;
site visit and review of front-of-house, auditorium, stage, backstage, technical, access, servicing and external interface issues;
proportionate stakeholder engagement with the University, Theatr Clwyd and other agreed users / stakeholders;
preparation of a refined project brief and agreed success criteria;
identification of realistic options, including phased options where appropriate;
high-level options appraisal, including benefits, constraints, costs, complexity, operational impact, access impact and deliverability;
broad order cost ranges for the shortlisted options, with assumptions, exclusions and risk allowances clearly stated;
programme and phasing advice, including implications for continued operation, temporary closure or partial closure;
next-stage recommendations, including surveys, design stages, consents, procurement considerations, funding route and governance approvals required.
9. Optional or separately priced items
Tenderers may identify optional or separately priced items where they consider these would add value but cannot be delivered within the core fee. These may include:
early RIBA Stage 2 concept design testing;
detailed acoustic modelling;
measured survey or 3D survey work;
detailed MEP calculations or intrusive investigations;
heritage impact assessment;
full access audit beyond the agreed feasibility-level access review;
detailed business plan or operating model financial plan;
support for a future funding application.
Optional items should not be included in the core price unless the tenderer is confident that they can be delivered within the overall budget and programme.
10. Out of scope
The commission does not include the following unless separately agreed in writing:
planning application, listed building consent application or building regulations submission;
full measured survey, intrusive surveys or opening-up works;
developed RIBA Stage 2 design package as a core requirement;
technical design, construction specification or tender package for works;
full business case or full operating business plan;
fundraising campaign or formal funding application;
operator procurement documentation;
construction project management or contract administration.
Where the consultant considers any of the above to be necessary for a later stage, this should be identified in the final report with an explanation of why it is required.
11. Required outputs
	No.
	Output
	Description

	1
	Inception note
	Methodology, programme, stakeholder plan, information requirements and immediate risks.

	2
	Baseline and constraints note
	Summary of existing building, operational, access, technical, heritage, commercial and information constraints.

	3
	Stakeholder engagement summary
	Record of key issues raised by the University, Theatr Clwyd and agreed stakeholders.

	4
	Refined project brief
	A clear statement of what the Hall needs to achieve and the priorities for future investment.

	5
	Options appraisal
	Longlist / shortlist of realistic options with benefits, constraints, operational impact, access impact, cost range, complexity and phasing.

	6
	Access and inclusion improvement schedule
	Prioritised actions, including immediate, operational, maintenance, refurbishment and next-stage items.

	7
	Sustainability and running cost note
	Feasibility-level advice on environmental comfort, energy, services, maintenance and whole-life considerations.

	8
	Cost and phasing note
	Broad order cost ranges, assumptions, exclusions, risk allowances, phasing and programme implications.

	9
	Final feasibility report
	Integrated RIBA Stage 1 report with preferred direction, risks, dependencies and next-stage recommendations.

	10
	Project Board presentation
	Presentation of the draft and final findings to the Project Board.



12. Existing information
The following information is expected to be made available to the appointed consultant where available:
CAD plans of the building
Asbestos report
13. Programme
The programme is tight because of the Arts Council of Wales claim deadline. Tenderers must confirm that they can deliver within the following indicative programme, or explain clearly where an alternative programme is proposed.
	Date
	Milestone

	October 2026
	Appointment, inception meeting and information review

	October / November 2026
	Site review, baseline assessment and stakeholder engagement

	November 2026
	Emerging issues, priorities and longlist options

	December 2026
	Shortlisted options, cost ranges and operating / access / sustainability implications

	January 2027
	Draft feasibility report and preferred way forward

	February 2027
	Final feasibility report, cost / phasing advice and next-stage route

	By 4 March 2027
	Final invoices, grant claim evidence and project closure requirements completed



14. Meetings and engagement
Tenderers should allow for a proportionate number of meetings and workshops. The exact engagement plan will be agreed at inception, but the following should be assumed within the core fee:
inception meeting with the University project team;
site visit and review with University and Theatr Clwyd representatives;
stakeholder workshop with University and Theatr Clwyd representatives;
Project Board attendance to present emerging findings;
Project Board attendance to present draft / final recommendations;
regular progress meetings, which may be online where appropriate.
Stakeholders may include Estates / Capital Projects, Theatr Clwyd, technical and venue operations representatives, graduations / University events users, student or access representatives, communications colleagues, and selected external stakeholders where agreed.
15. Tender response requirements
Tenderers should provide a concise response which addresses the following:
understanding of the brief and the key issues affecting William Aston Hall;
proposed methodology and programme;
team structure, lead consultant, subconsultants and individual responsibilities;
relevant experience of cultural venues, theatres, listed buildings, University or civic venues, access and feasibility work;
approach to stakeholder engagement and working with Theatr Clwyd;
approach to options appraisal, cost advice, access, sustainability, technical theatre and operating model implications;
fee proposal, including subconsultants, expenses, VAT status, assumptions and exclusions;
confirmation of capacity to meet the required programme;
any optional items or matters which the tenderer recommends but cannot include within the core fee;
any risks or clarifications the tenderer considers the University should be aware of before appointment.
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