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SECTION 1: PURPOSE OF THIS DOCUMENT AND BACKGROUND

1. This document forms the Invitation to Tender to award a Framework Agreement for a three-year period, with the option to extend for up to two further years, to provide Facilities Management Services at Qualifications Wales.
Planned and Reactive Facilities Management Services
· Statutory Inspections and Maintenance
· Planned Preventative Maintenance
· Break Down Maintenance and Alterations
· Potentially Minor New Works projects – for which quotes must be supplied

2. This document provides information to an organisation (the ‘Bidder’) wishing to submit an offer to supply services for the Framework Agreement.
3. Although the total Framework Agreement value is below the threshold for  the supply of goods or, services to a sub-central government authority – (current threshold £207,720 including VAT), this procurement process is being conducted in accordance with the Procurement Act 2023 and the Procurement (Wales) Regulations 2024,  using the Open procedure. 
4. This document describes how the procurement will be conducted, including details of the associated procurement timetable, the criteria and how to respond to this opportunity
5. You are recommended to read this document, the instructions on Sell2Wales and all other documents uploaded to Sell2Wales before completing your response. 
6. There are three evaluation sections: Selection, Quality and Price:
The Selection Section requires the submission of your completed Form of Tender, Freedom of Information pro forma, and acceptance of the Terms and Conditions. You must also complete the questions including financial standing and provision of financial documents. 
The Quality Section requires the submission of your responses (using the response template/s uploaded) 
The Price Section requires the submission of proposed costs and hourly rates (using the Excel spreadsheets provided).
7. Qualifications Wales (QW) is funded via grant-in-aid from the Welsh Government. The legislation enables QW to operate at arm’s length from the Welsh Government, reporting to Welsh Government in respect of its financial performance, and to the Senedd Cymru | Welsh Parliament, annually, in respect of its statutory responsibilities. 
 



SECTION 2: CONDITIONS OF TENDER
2.1 Bidders are invited to submit bids which must be based on the Framework Agreement Specification(s) and meet all our requirements.
2.2 We may clarify elements of any Bidders’ submissions, provided this does not involve changes to the basic features of the Tender. We will not enter any negotiation with individual Bidders of any material feature or key contract term post-submission as this may result in a distortion of competition. 
2.3 Following the submission of the bids, we will undertake an evaluation process to find the Bidder (the ‘Successful Bidder’) that supplies the most advantageous tender, to which we intend to award the Framework Agreement. Full details of the evaluation process are contained within Section 5 of this document.
2.4 We shall retain unsuccessful tender submissions including any personal information for the period stated in our Privacy Policy | Qualifications Wales
2.5 Should you be successful in your tender, we will retain your submission including any personal information for the length of our Framework Agreement with you and thereafter according to our retention schedule. 
2.6 Following notification of the selection of the Successful Bidder(s), we may clarify aspects of the tender submission provided by the Successful Bidder provided that there are no substantial changes to the final bid and that this does not risk distorting competition or causing discrimination.
2.7 Once we have reached a decision in respect of Framework Agreement award, we will notify all Bidders of that decision and provide a voluntary standstill period of  eight working days before entering into a Framework Agreement with the Successful Bidder. 
2.8  We plan to complete the procurement process in line with the timetable set out in Section 4. This timetable has been carefully considered to ensure a balance between a) ensuring that the planned Framework Agreement commencement date is achieved b) allowing sufficient time for Bidders to develop their response to the invitation to tender and c) ensuring the process is subject to appropriate internal governance. However, we reserve the right to amend the timings, as necessary. We will notify Bidders of any amendments to the timetable via email.
2.9 Proposals put forward by one Bidder will not be disclosed to others and all submissions will be treated confidentially. 
2.10 It is imperative that Bidders are clear in every response given the extent to which it is commercially sensitive and / or confidential using the Freedom of Information Pro Forma provided.
2.11 Subject to the exceptions referred to in paragraphs 2.14 to 2.16 any information relating to this invitation to tender bid is being made available on the condition that: 

· Bidders shall always treat the information as confidential;
· Bidders shall not (or allow anyone else to) disclose, copy, reproduce, distribute, or pass the information to any other person at any time;
· Bidders shall not use the information for any purpose other than for the purpose of responding to (or deciding to respond to) this invitation to submit a final bid; and
· Bidders shall follow the provisions of paragraph 2.17 and 2.18 regarding publicity activity.

2.12 Bidders may disclose, distribute, or pass information relating to this invitation to tender to another party (including but not limited to, for example, legal advisers, the Bidder’s insurers, consortium members / sub-contractors) if either:
· this is done for the sole purpose of enabling a bid to be submitted and the person receiving the information undertakes in writing to keep the information confidential on the same terms; or
·  the Bidder obtains the prior written consent of Qualifications Wales in relation to such disclosure, distribution or passing of information related to this invitation to tender.
2.13 We may disclose detailed information relating to the tender to our Board Members, executive team, employees, agents, advisers, and auditors. We may make key Framework Agreement documents available for private inspection by our Board Members, executive team, employees, agents, advisers, or auditors. 
2.14 Following the obligations placed on public bodies by the Freedom of Information Act (FOIA) and / or Environmental Information Regulations (EIR), all information submitted to Qualifications Wales may be disclosed by us in response to a request made per the FOIA or EIR. Even where information is identified as confidential and / or commercially sensitive, we may have to disclose such information if a request is received. Receipt of bids marked in whole or in part as ‘confidential’ and / or ‘commercially sensitive’ should not be taken to mean that Qualifications Wales accepts any duty of confidence by virtue of the marking.
2.15 Bidders must carefully consider the use of phrases such as ‘in confidence’ or commercially sensitive’ when submitting their tender since they will not necessarily protect the tender or parts of the tender from disclosure. In respect of any information submitted by Bidders which they consider to be commercially sensitive, Bidders should:

· Clearly show such information as commercially sensitive and the consequences of disclosure; and
· Detail the envisaged timeframe during which such information will remain commercially sensitive
         
2.16 Bidders shall not undertake (or allow to be undertaken) at any time, whether at this stage or after any Framework Agreement award, any publicity activity with any section of the media in relation to this procurement process other than with the prior written agreement of Qualification Wales.
2.17 Such agreement shall extend to the content of any publicity. In this section Publicity, ‘media’ includes (but without limitation) radio, television, newspapers, trade and specialist press, the internet, social media, and email accessible by the public at large and the representatives of such media. 
2.18 Any Bidder who, in connection with this process:
· offers any inducement, fee or reward to any Board Member or employee of Qualifications Wales or any person acting as an adviser for us in connection with this procurement process; or
· does anything which would form a breach of the Bribery Act 2010; or
· canvasses any of the persons referred to above in connection with this process; or
· contacts any employee of Qualifications Wales prior to the Framework Agreement being awarded about any aspect of the procurement process in a manner not allowed by this invitation to tender, may be disqualified (without prejudice to any other civil remedies available to Qualifications Wales and without prejudice to any criminal liability which such conduct by a Bidder may attract). 
2.19 Any Bidder which, in connection with this procurement process:
· fixes or adjusts the final bid by or per any agreement or arrangement with any other Bidder (other than when working within a consortium); or
· enters into any agreement or arrangement with any other Bidder that it shall refrain from submitting a bid or as to the amount of any bid to be submitted; or
· causes or induces any person to enter such agreement or to inform the Bidder of the amount or approximate amount of any rival final bid; or
· offers or agrees to pay or give or does pay or give any sum of money, inducement, or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other final bid or proposed final bid for this procurement process any act or omission; or
· communicates to any person other than Qualifications Wales the amount or approximate amount of his proposed bid except where such disclosure is made in confidence to obtain tenders necessary for the preparation of the bid, may be disqualified (without prejudice to any other civil remedies available to Qualifications Wales and without prejudice to any criminal liability which such conduct by a Bidder may attract).
2.20 The issue of this invitation to tender no way commits Qualifications Wales to award any Framework Agreement pursuant to this procurement process. 
2.21 Qualifications Wales is not bound to accept the lowest or any bid and reserves the right to accept any bid either in whole or in part or parts. 
2.22 Nothing in this invitation to submit a tender shall oblige Qualifications Wales to award a Framework Agreement. In this event Qualifications Wales will be under no liability with regards to costs incurred by Bidders in the preparation of responses to this tender. 
2.23 We reserve the right, subject to relevant legislation, at any time to reject any bids and / or Bidders. 
2.24 We reserve the right to disqualify any Bidder who makes material changes to, or in our opinion, a material change takes place in respect of, any aspect of its bid (unless substantial justification can be provided to our satisfaction, or the material change has been requested by Qualifications Wales). 
2.25 You are not entitled to claim from us any costs or expenses which you may incur in the preparation of your submission.
SECTION 3: INSTRUCTIONS TO BIDDERS  

3.1 QW will be conducting this procurement using the Postbox facility in the Sell2Wales procurement portal: https://www.sell2wales.gov.wales/default.aspx
Bidders must provide their response to the invitation to submit a tender via Sell2Wales and upload all requested documents by 17:00 Monday 30 November 2026.
3.2 Please complete the response templates provided.
3.3 Site visits if required, will be available:   If you require a site visit to inspect the office prior to submitting a tender, please contact reception@qualificationswales.org 
3.4 You should ensure that you provide all the information requested in the specified format. 
3.5 Your response to a particular question should be contained in that question’s answer box. We will only consider responses provided against each question and will not look for extra information in another question’s answer box when evaluating responses.
3.6 Responses to questions in your Tender Response must comply with any word count or size restrictions where these are specified.  Please note that any part of the  response which exceeds the stipulated word count or size restriction will be disregarded and will not be assessed.
3.7 Tender responses (including all accompanying documents) may be submitted in English or Welsh.  A tender response submitted in Welsh will be treated no less favourably than a tender response submitted in English.  
3.8 We reserve the right to change, amend or provide further clarification regarding the invitation to tender at any time prior to the deadline for completion. We will notify you of this as a message via Sell2Wales 
3.9 Any requests for clarification regarding the invitation to tender must be made via the message facility in Sell2Wales Requests for clarification must be sent no later than 17:00 Monday 23 November to allow for sufficient time for a response to be given prior to the closing date for submission of the invitation to tender. 
3.10 When submitting a question or request for clarification of further information, Bidders should clearly indicate which (if any) part of their question they view as commercially confidential to them and applicable only to the Bidder submitting the question.
3.11 Where such a request has been made, the reply will be provided to all Bidders via Sell2Wales although anonymity will be preserved.
3.12 If we consider that in the interests of open and fair competition, we are unable to respond to the question or request for clarification or further information on a confidential basis, we will inform the Bidder that has submitted it. The Bidder must thereafter respond within 24 hours via Sell2Wales to indicate that either the query will be withdrawn or that they are content for it to be treated as non-confidential. We will deem that the question or request for clarification to further information is withdrawn if we are not contacted within 3 working days. 
3.13 You should only contact us using the message facility in Sell2Wales other than to book a site visit. This is to ensure that we support the integrity and robustness of the procurement process and guarantee that answers given are consistent. 
3.14 You must not contact any member of Qualifications Wales’s staff to obtain any additional information about this tender. You may contact us to discuss ‘business as usual’ matters but you must not discuss this tender.
3.15 We will make every effort to respond to any query within three working days of receipt on the online message facility. This timeline may be extended where more complex queries are submitted. e will not access any submission until after the closing time and date has passed. The evaluation team cannot see anything that Bidders have partially or fully submitted until this time.
3.16 We actively encourage you to respond to the invitation to tender as early as possible to ensure you meet the deadline.
3.17 By participating in this procurement, the Bidder will be deemed to have authorised QW to process all information provided as part of the Tender Response and to have obtained all necessary consents to enable QW to do so. 
3.18 The Sell2Wales technical team has overall responsibility for any technical queries relating to the Sell2Wales portal including:
Access to the Postbox; Access to online documents via the portal; and System advice and guidance.  Should there be any system issues, the Sell2Wales technical helpline is 0800 222 9004
3.19 Central Digital Platform
 Bidders that wish to participate in this procurement are responsible for ensuring that the Central Digital Platform contains complete, accurate and up-to-date information about their organisation and any associated Bidders which are relevant for the purposes of this procurement. Bidders must notify QW immediately if it is unable to register on the Central Digital Platform and/or provide accurate and up-to-date information via the Central Digital Platform.   The CDP may be accessed here: Suppliers: How to register your organisation and first administrator on Find a Tender in three easy steps (HTML) - GOV.UK







SECTION 4: TIMETABLE
We reserve the right to amend the timings, as necessary. We will notify Bidders of any amendments to the timetable via the message facility via email.

	Activity
	Date(s)

	Issue Invitation to Tender
	Monday 19 Oct

	Visit to site – book a slot
	Between 2 -20 Nov

	Closing date for clarification requests
	17:00 Monday 23 Nov

	Closing date for Tender

	17:00 Monday 30 Nov

	Evaluation of bids
	1 -15 Dec

	Financial Evaluation
	16-18 Dec

	Evaluation moderation meeting
	21 Dec (TBC)

	Issue intention to award letters
	22 Dec

	Voluntary standstill period
	23 Dec- 6 Jan 

	Issue Framework Agreement confirmation letter and Framework Agreement document
	Early Jan 2027

	Finalise Framework Agreement documents with successful Bidder & hold Implementation meeting
	End Jan

	Framework Agreement commences
	1 March 2027 (tbc with successful bidder)





SECTION 5: EVALUATION MODEL
5.1 The value of this Framework Agreement for Facilities Management Services is below the threshold for goods and services set by the Procurement Act 2023, and we intend to follow the principles of the Procurement (Wales) Regulations 2024 and run a fair, transparent, and non-discriminatory approach in our evaluation of Bidders.
5.2 This includes us saying up front the criteria we will use to evaluate tender submissions and observance of a voluntary standstill period.
5.3 Following receipt of Tender Responses, QW will undertake an overall compliance check to ensure that the Tender Response complies with the instructions or procedural requirements set out in the Tender Notice and/or associated procurement documents. Tender Responses which fail to comply with the instructions or procedural requirements may be determined by QW to be non-compliant and therefore rejected.
5.4 QW may also disregard a tender response that contains:
a)	any caveats or any other statements or assumptions qualifying the Tender Response that are not capable of assessment in accordance with the assessment methodology; or seeks to qualify QW’s requirements in any way.
b)	Gaps, omissions, misrepresentations, error, uncompleted sections, or changes to the format of the tender documentation provided.
5.5 Wales Procurement Specific Questionnaire (WPSQ)
Bidders will be required to be registered on the Central Digital Platform and to provide core information in relation to their own organisation and their connected persons, as well as that of any associated persons or sub-contractors which they are relying on to satisfy the conditions of participation.  QW may disregard a tender response where the Bidder fails to provide the relevant information from the Central Digital Platform in the format requested. 
The CDP may be accessed here: Suppliers: How to register your organisation and first administrator on Find a Tender in three easy steps (HTML) - GOV.UK

5.6 Exclusions and Debarment  
Once the initial compliance check has been carried out, QW will confirm that neither the Bidder nor any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are listed in the Cabinet Office debarment list.  To the extent that any such entities are listed on the debarment list, QW will consider whether to exclude the Bidder from participating in the procurement in accordance with its obligations under the Procurement Act 2023.
QW will also consider, in respect of each Bidder that submitted a tender, whether the Bidder or any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors, are excluded or excludable Bidders and will consider whether to disregard the tender submitted in accordance with its obligations under the Procurement Act 2023.  If the Bidder is an excluded or excludable Bidder only by virtue of an associated person or proposed sub-contractor, QW will notify the Bidder or its intention to disregard its tender response and provide the Bidder with reasonable opportunity to replace the associated person or sub-contractor.  If as a consequence of this process QW disregards a tender response from an excluded or excludable Bidder or is aware of an associated person or sub-contractor having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unti (PRU).
5.7 Conditions of Participation
QW will disregard any tender response from a Bidder that does not satisfy the conditions of participation.  
Conditions of participation will be assessed on a Pass/Fail basis, unless stated otherwise.	
Scoring a Fail will result in the tender response being excluded from the procurement process
Please provide the responses in the template provided.  (Please use Response template 1)
	PSQ Part
	Questions
	Supplier Guidance

	Preliminary questions

	No
	Wales Procurement Specific Questionnaire - Goods & Services
	Guidance
This section will be assessed on a pass/ fail basis. Bidders will score a Pass if they can self-certify that they can provide the information requested.   Bidders will score a Fail if they indicate that they cannot provide any of the information requested or fail to provide it when requested by QW as part of due diligence. 
Scoring a Fail will result in the tender response being excluded from the procurement process. 


	1
	What is your name? (supplier name)
	 

	2
	What is your Central Digital Platform unique identifier?
	You must be registered on the Central Digital Platform (CDP).
Suppliers: How to register your organisation and first administrator on Find a Tender in three easy steps (HTML) - GOV.UK




	3a
	Please confirm if you are bidding as a single supplier (with or without sub-contractors) or as part of a group or consortium.
	Choose one of the following:
- a single supplier (with or without sub-contractors)
- part of a group or consortium

	3b
	If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the Framework Agreement), please provide: 
a.  the name of the group/consortium
b.  the proposed structure of the group/consortium, including the legal structure where applicable
c.  the name of the lead member in the group/consortium
d.  your role in the group/consortium (e.g. lead member, consortium member, sub-contractor)
	If you selected "part of a group or consortium" for Q3a you are required to provide a response for each of the points stated in a - d .

	5
	Are you on the debarment list?
	This question will be assessed on a pass/ fail basis. Bidders will score a Fail where they have answered ‘Yes’.  Bidders will score a Pass if they have answered ‘No’.
Scoring a Fail will result in the tender response being excluded from the tender process.





	Part 1 -  Confirmation of core supplier information

	6
	You must submit up-to-date core supplier information on the CDP and share this information with us via the CDP (either a share code or PDF download).
This includes:
a.  basic information
b.  economic and financial standing information
c.  connected person information (these are persons with the right to exercise, or who actually exercise, significant influence or control over the supplier, or over whom the supplier has the right to exercise, or actually exercises, significant influence or control over, for example: directors, majority shareholders and parent and subsidiary companies)
d.  exclusion grounds information

Please confirm that you have shared this information with us.
	Bidders participating in procurements must register on the central digital platform (CDP). Bidders can submit their core supplier information and, where a procurement opportunity arises, share this information with the contracting authority via the CDP. It is free to use and will mean Bidders should no longer have to re-enter this information for each public procurement but simply ensure it is up to date and subsequently shared. The CDP is available at https://www.gov.uk/find-tender. This section of the WPSQ provides confirmation that Bidders have taken these steps.

Please insert reference / file name



	Part 2 - Additional exclusions information

	Part 2 Associated/Connected Persons

	7
	Are you relying on any associated persons to satisfy the conditions of participation? (these are other suppliers who might be sub-contractors or consortium members but not a guarantor).


	Procurement legislation provides for an ‘exclusion regime’ and a published ‘debarment’ list to safeguard procurement from suppliers who may pose a risk (for example, due to misconduct or poor performance). Bidders must submit their own (and their connected persons) exclusions information via the Central Digital Platform (CDP). This includes self-declarations as to whether any exclusion grounds apply to them and, if so, details about the event or conviction and what steps have been taken to prevent such circumstances from occurring again.

If your response to Q7 is yes, please complete Q8, Q9 & Q10 (otherwise Q8, Q9 & Q10 are not applicable).



	8
	For each supplier/associated person, please confirm which condition(s) of participation you are relying on them to satisfy.
	Provide the names of each Bidder/associated person and a brief description regarding condition(s) of participation you are relying on them to satisfy.



	9
	For each associated person, please confirm they are registered on the CDP and have shared with us their information (either a share code or PDF download):
a.  basic information
b.  economic and financial standing information (if they are being relied upon to meet conditions of participation regarding financial capacity)
c.  connected person information
d.  exclusion grounds information

Insert name(s) of supplier(s) and reference(s) / file name(s) or state N/A
	A Bidder will need to share additional exclusions information for any Bidders that they are relying on to meet the procurement’s conditions of participation. These could either be consortium members or key sub-contractors (but excludes any guarantors). These Bidders are ‘associated persons’ and their exclusions information must be shared with the contracting authority.

	10a
	Are any of your associated persons on the debarment list?
	 

	10b
	If your response to Q10a is yes, please provide details
	Response required if you selected "yes" to question 10a. 



	Part 2B List of all intended sub-contractors

	11
	Please provide: 
a.  a list of all suppliers who you intend to sub-contract the performance of all or part of the Framework Agreement to (either directly or in your wider supply chain);
b.  their unique identifier (if they are registered on the Central Digital Platform), or otherwise, a Companies House number charity number, VAT registration number, or equivalent; and,
c.   a brief description of their intended role in the performance of the Framework Agreement

	If a sub-contractor is unknown at the start of the procurement (or brought in during it), this should be made clear by the  Bidder and relevant details of the sub-contractor should be provided once their identity and role is confirmed. This information should be shared with the contracting authority as soon as possible.

Note: If you are not intending to sub-contract the performance of all or part of the Framework Agreement then Q11 is not applicable.



	12a
	Please confirm if any intended sub-contractor is on the debarment list.
	The debarment list can be found at: 
Debarment List


Note: If you are not intending to sub-contract the performance of all or part of the Framework Agreement then Q12a and b is not applicable.



	12b
	If your response to Q12a is yes, please provide the sub-contractor(s) name and provide details.
	 

	Part 3 Procurement specific questions relating to conditions of participation

	Part 3A Standard questions

	Financial Capacity


	16
	Please provide*:
a.	The most recent set of full financial statements, including supporting disclosure notes and full profit or loss report.
b.	The prior year’s full financial statements, including supporting disclosure notes and full profit or loss report.
c.	If more than six months have elapsed since the end of the most recent accounting period, please also provide a copy of the latest quarter or half-year accounts, or management finance report. These will also be referred to when considering the financial evaluation risk ratings and Bidder explanations and mitigations. 

	Financial tests to be applied to determine if the Bidder passes this section are detailed at 5.8 below.
*We will request this information following completion of the quality and price evaluation as explained in 5.8 below. The Bidder does not need to provide this financial capacity information with their tender submission. 

	Insurance

	17
	Please confirm whether you already have, or can commit to obtain, prior to the award of the Framework Agreement, the levels of insurance cover indicated below:

Employer’s (Compulsory) Liability Insurance = £5m
Public Liability Insurance = £10m
Professional Indemnity Insurance = £1m


	There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information: http://www.hse.gov.uk/pubns/hse39.pdf

If you are successful, you must be in a position to provide evidence of the required levels of insurance cover, prior to award and without delay.

This section will be assessed on a pass/ fail basis. Bidders will score a Pass where they indicate that they have or can commit to obtaining the required levels of insurance.  Bidders will score a Fail if they do not have or cannot commit to obtaining the required levels of insurance. 

Scoring a Fail will result in the tender response being excluded from the tender process. 

Bidders will be required to provide evidence that the required insurance is in place before  commencement.  Failure to provide such evidence prior to commencement will result in the  Framework Agreement award being cancelled.




	Heath & Safety

	24a
	Health and Safety
Please describe the arrangements you have in place to manage Health and Safety effectively and control significant risks relevant to the Framework Agreement (including risks from the use of sub-contractors, where relevant). 
	Bidders will score a Pass where they have provided sufficient details in relation to their management of H&S which QW (at its absolute discretion) considers satisfactory.  Bidders will score a Fail where they have not provided sufficient details in relation to their management of H&S which QW (at its absolute discretion) considers to be satisfactory. 
Scoring a Fail will result in the tender response being excluded from the tender process.




	24b
	If you wish to provide evidence of the procedures you use to monitor subcontractors’ or consortium members’ Health and Safety arrangements, you can do so here.
	 





	25
	Health and Safety Enforcement Orders
Has your organisation or any connected person been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years?
	Bidders will score a Pass where the response is “no” 
If your response is “yes” please provide details of the enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

Bidders will score a Fail where they answer “yes”, and they have not provided sufficient details which QW considers to be satisfactory.
Scoring a Fail will result in the tender response being excluded from the tender process.



	26a
	Health and Safety Policy
Please confirm that your organisation has a Health and Safety Policy that includes the following? 
• A Policy Statement - signed and dated.
• The Organisation and Responsibilities - how Health and Safety requirements are implemented.
• The Arrangements – standards and procedures adopted in practice.
	If you are successful, you must be in a position to provide evidence, if required, prior to award, and without delay.

	




	26b
	Please confirm that your Health and Safety Policy has been reviewed within the past two years.
	Response required if you selected "yes" to question 26a.



	26c
	If you wish to attach a copy of your Health and Safety Policy, you can do so here.
	Response required if you selected "yes" to question 26a and wish to upload a copy of your Health and Safety Policy.



	27
	Do you have a nominated competent person responsible for Health and Safety advice? 
	If you are successful, you must be in a position to provide evidence, if required, prior to award, and without delay e.g. CVs and copies of qualification certificates relevant to the role of H&S advisor. (If you are bidding on behalf of a consortium, you will be required to provide requested information from all consortium members).

	28
	Control of Substances Hazardous to Health (COSHH)
Please confirm that you have arrangements in place to manage chemicals used under the Control of Substances Hazardous to Health (COSHH) Regulations?
	If you are successful, you must be in a position to provide evidence, if required, prior to award, and without delay.





	29a
	Health and Safety Training
Do your staff receive induction and / or safety training before undertaking any work?
	If you are successful, you must be in a position to provide evidence, if required, prior to award, and without delay.


	29b
	Where you intend to sub-contract a proportion of the Framework Agreement, please confirm if their staff will receive induction and / or safety training before undertaking any work?

	If you are successful, you must be in a position to provide evidence, if required, prior to award, and without delay.



	Environmental Management

	32
	Environmental Policy
Do you have an environmental policy statement committing your organisation to a programme of improvement? 
	If you are successful you must be in a position to provide evidence (if requested), prior to award, and without delay.

If you are bidding as a consortium, you will be required to explain how this covers the work of the consortium. 


	Cyber Security

	33
	Do you hold Cyber Essentials or ISO27001 as a minimum?
	Bidders will score a Pass where they have answered ‘Yes’.  
Bidders will score a Fail if they have answered ‘No’ or if they have answered ‘Yes’ but fail to provide evidence of certification when requested to do so prior to commencement.  
Scoring a Fail will result in the tender response being excluded from the tender process.

	Quality Management

	34
	Do you have a documented process designed to ensure that the quality of your products or services is consistent?
	If you are successful, you must be in a position to provide evidence (if requested), prior to award, and without delay.


	35
	If you are bidding on behalf of a consortium, please confirm that you have documented processes in place to adequately manage relationships with your members (e.g. any systems used to ensure prompt communication, accountability and swift resolution of disputes).
	If you are successful, you must be in a position to provide evidence (if requested), prior to award, and without delay.





	Additional information

	36
	Conflicts of interest: duty to identify
Are you aware of any conflict of interest within the meaning of section 81 - 82 of the Procurement Act ?
	You must notify the contracting authority of any conflict of interest or potential conflict of interest e.g. if you, or a connected person has advised the contracting authority or otherwise been involved in the preparation of the procurement procedure.
Bidders will score a Pass where they answer ‘No’.  Bidders will score a Fail if they answer ‘Yes’ but fail to provide details, or where they answer ‘Yes’ and the conflict of interest cannot (at QW’s absolute discretion) be remedied.



	38
	Equalities training
Do all employees (including those from your sub-contractors or consortium members where relevant) that come into contact with the public, or with a client’s staff members, receive equalities training?
	 This section will be assessed on a pass/ fail basis.  Bidders will score a Pass where they have answered ‘Yes’.  Bidders will score a Fail where they have answered ‘No’. Scoring a Fail will result in the tender response being excluded from the tender process.


	Carbon Reduction - WPPN 006

	49a
	Please confirm that you have detailed your environmental management measures by completing and publishing a Carbon Reduction Plan which meets the required reporting standard, as per the Technical standard for Completion of Carbon Reduction Plans (WPPN 006)
	Your most recently published Carbon Reduction Plan must have been published no longer than 12 months prior to the commencement date of the procurement for which you are bidding.

This section will be assessed on a pass/ fail basis. Bidders will score a Pass where they have answered ‘Yes’ and provided details of steps being taken to reduce their carbon footprint.  Bidders will score a Fail if they have answered ‘No’. 
Scoring a Fail will result in the tender response being excluded from the tender process.




	49b
	If your answer to Q49a is yes, please provide a link to your most recently published Carbon Reduction Plan.
	Response required if you selected "yes" to question 49a.






5.8 Financial tests to be applied 

Financial evaluation will be conducted for preferred Bidders in rank order based on the combination of quality and price scores.
To reduce the burden on Bidders, we will request the financial information, as set out in question 16 in the above table, following completion of the quality and price evaluation. We will request this from the bidder ranked first following the quality and price evaluation, subject them having passed the other section of the Conditions of Participation. Should the first ranked bidder not pass the financial capacity condition, we will request the financial information from the next ranked bidder and so on.’
If this results in an Amber or Red rating the Bidder will fail the financial capacity condition.  Evaluation will be completed in rank order until a satisfactory result is achieved so that the Bidder passes the financial capacity condition.

1. We will be assessing the economic and financial standing of Bidders in accordance with the Government Commercial Function’s (GCF) ‘Sourcing Playbook’, and in particular with their guidance note ‘Assessing and Monitoring the Economic and Financial Standing of Bidders and Suppliers’.  The purpose of this assessment is twofold:- 
 
1. To assess Bidders’ financial capacity to deliver the Framework Agreement, and 
1. To assess whether appropriate risk mitigations can be put in place to address any identified issues with Bidders’ financial capacity. 
 
1. We shall apply a series of quantitative and qualitative tests.   
1. For quantitative tests, we require the Bidder to provide Qualifications Wales with the necessary financial information for us to produce ratios that we will use to evaluate the financial standing of bidders. 

In accordance with the GCF guidance, we will assign a ‘High’ (red), ‘Medium’ (amber), or ‘Low’ (green) risk rating to each prescribed ratio / metric. The metrics themselves and the thresholds determining a ‘low’, ‘medium’ or ‘high’ risk rating are as prescribed in the GCF guidance for facilities related Framework Agreements and are summarised below. 

[image: ]

 To enable us to produce these ratios for review, Bidders will need to provide QW with the following information:

2. The most recent set of full financial statements, including supporting disclosure notes and full profit or loss report.
2. The prior year’s full financial statements, including supporting disclosure notes and full profit or loss report.
2. If more than six months have elapsed since the end of the most recent accounting period, please also provide a copy of the latest quarter or half-year accounts, or management finance report. These will also be referred to when considering the financial evaluation risk ratings and Bidder explanations and mitigations. 
2. Any other financial information relevant to the tender.

1. Where the Bidder is part of a group undertaking, will also need to risk assess the financial information relating to the immediate and ultimate parent company using the same approach. Sufficient financial information (per point 3) for any parent companies will therefore also need to be submitted to allow Qualifications Wales to complete a financial evaluation on the entity.

1. Where there is a ‘Material Sub-Contractor’ we require and will risk assess the financial information relating to them. We define a Material Sub-Contractor as a contractor who the Bidder is relying on to deliver 25% or more of the Framework Agreement value. Sufficient financial information (per point 3) for any material sub-contractors will need to be submitted to allow Qualifications Wales to complete an appropriate financial evaluation.
 
1. We shall also apply the following three qualitative tests: 
 
1. Post balance sheet events. The Bidder’s statement on any material events subsequent to its most recent accounts will be considered to identify any matters of concerns. 
 
1. Accounts review. We will review the most recent set of Bidder’s accounts to identify any matters (e.g. contingent liabilities) that may be of concern with respect to its ability to deliver the specified Services. 
 
1.   Credit agency report. We will use Dun & Bradstreet and Credit Safe to undertake credit checks on the Bidder. We will review the information provided to confirm the consistency of other findings in its financial assessment and to identify any other matters of concern. 
 

Assessment of each Qualitative test 
 
1. We will deem a Bidder to be a low risk if no matters of concern are identified. We will deem a Bidder to be a medium risk if any minor matters of concern (for example substantial contingent or pension liabilities) are raised. We will deem a Bidder to be a high risk if any substantive matters of concern (for example a material threat to the Bidder’s ability to continue to trade) are identified. Before concluding on medium or high risks we will seek further clarification from the Bidder. A Bidder’s failure to submit full responses to any questions may be considered a substantive matter. 


Overall financial assessment of results 
 
1. We will seek explanatory information and any potential mitigating factors from Bidders as we review results of their evaluation. We will then take these responses and explanations into account when considering the qualitative and quantitative results.   
1. Where a Bidder has a ‘low’ risk conclusion for all 11 tests, or a ‘low’ risk conclusion for 10 and a ‘medium’ risk conclusion for the eleventh, the Bidder will be deemed to have sufficient financial capacity to deliver the Framework Agreement and pass this condition.
1. Where a Bidder is identified as having higher risks than identified in point 9 without providing acceptable explanations or potential mitigations, we shall reserve the right to conclude that they do not have sufficient financial capacity to perform this Framework Agreement. We will however review the results for the other tests, and seek further clarification from the Bidder, before determining that a Bidder has not demonstrated sufficient capability and therefore fails this condition.   
1. A Bidder being awarded the Framework Agreement may be conditional on providing further financial information to substantiate its financial standing. We will set out any further information required to the Bidder after completion of this assessment.  
1. We reserve the right to request and review information to confirm that the Bidder still meets the financial assessment criteria set out above at any time up to the award of Framework Agreement.  

5.9.  Quality Award Stage
QW will assess Bidder tender responses in order to identify the Bidder which has submitted the most advantageous tender (MAT) in accordance with the assessment methodology and award criteria set out in this document and in the Bidder Tender Response Template 2.
The overall MAT ratios that will apply to the award stage of this procurement are set out below:
Quality v Price split of 60% Quality and 40% Price.

The following quality criteria and weightings will be used to evaluate your written submission. Please take note of the guidance provided within each criterion regarding the evidence to be supplied relevant to each criterion. Provide your response in the template (Response template 2)

Planned and Reactive Maintenance:
	            
	Quality Criterion
	Weighting %

	1
	Account Management (capacity to perform the Framework Agreement): 
Please supply details of your:
· Staffing structure. Bidders must confirm what qualifications/ experience management staff hold and confirm the minimum qualification requirement for skilled labour e.g. handyperson, electrician. 
· Details of the proposed Account Manager, including contract management experience, number of contracts managed and escalation arrangements.

· Staff right to work processes
· Sub-contractor arrangements
· Availability / locations of tradespersons for out-of-hours work (travel to site less than one hour) 
· Out-of-hours call out procedures.

	30

	2
	Service Quality (capability to perform the Framework Agreement):

2a) CAFM (Computer Aided Facilities Management)
· Please provide details of the fully operational CAFM system you propose to use.
· Bidders should provide screenshots demonstrating the asset register, PPM planner, reactive maintenance module and reporting dashboard.

· Please confirm how you will ensure the client has full access to this system or the data required including timesheets/ certificates/ surveys/ assessments on the system through sufficient means e.g. SharePoint page etc. at any time.
· Please provide: An example of a timesheets as part of CAFM system confirming time job completed, date and signature by engineer. 

2b) Similar Experience
· Please provide details of two contracts where you currently deliver services similar to our requirements that demonstrates your experience of supplying a quality service. Your response should include an example where possible, of comparable sites to prove procedures and site setup.
(Contract value, building type, length of contract and client reference details must be provided).


2c) Provision of Service 
Please provide an overview of how you intend to deliver the services in respect of main requirements set out in the Specification. 
             Your response should cover:
1. The provision of staff for routine M&E maintenance.
2. The provision of staff for the handyperson service.
3. The provision of staff for emergency M&E works.
4. The provision of staff for additional M&E projects.
5. The Bidder should explain how specialist services will be delivered where in-house expertise is unavailable, including arrangements for managing specialist sub-contractors


2d) Service Level Agreement:
· The Bidder must demonstrate how they will achieve the response and resolution times specified within the Framework Agreement. The response should include details of resource availability, escalation procedures, helpdesk arrangements, geographical coverage, and out-of-hours call-out arrangements. 

· The Bidder must describe the planned maintenance regime they propose to implement, including how maintenance schedules will be developed, managed and monitored through the CAFM system. The Bidder must confirm that the maintenance regime is compliant with BESA SFG20 and explain how assets not covered by SFG20 will be managed.
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	3
	Environmental Considerations & Consumables

· The Bidder must demonstrate how environmental and socially responsible procurement considerations will be embedded into the day-to-day delivery of the Framework Agreement.

Your response should include:
· Details of the Environmental Management System (EMS) and processes that will be used to manage environmental compliance, reduce waste, improve resource efficiency and support carbon reduction objectives.
· Details of how the Bidder will support the principles of socially responsible procurement in accordance with Welsh legislation, including how social, economic, environmental and cultural well-being outcomes will be considered throughout the Framework Agreement.
· Details of how social value requirements will be communicated to and implemented by sub-contractors and suppliers.
· Examples of how the Bidder supports fair employment practices, workforce development, local supply chains, SMEs and community benefits.
· Details of how environmental and social value performance will be measured, monitored and reported throughout the Framework Agreement.
· As part of your response, please provide at least one recent example where the Bidder has worked with a client to deliver measurable environmental and/or social value outcomes. This should include, where applicable:
· Carbon reduction achievements.
· Energy savings.
· Waste reduction or recycling improvements.
· Cost savings.
· Community benefits delivered.
· Local supply chain or SME engagement.
· Employment, apprenticeship, training or workforce development opportunities created.
· Please include details of how these outcomes were measured and reported to the client.

	5

	4
	Compliance with Health and Safety requirements.

Please explain how you would manage Health and Safety requirements for our site. 
Your response should include:

· the proposed site induction process.
·  Examples of a risk assessment, method statement and your procedures for in-house staff and sub-contractors. You should explain how will ensure RAMs are completed in advance of works on site, where will you record/log to enable the client to view.
· Details of how you will audit H&S. Please include an example of the process/ procedures for audit, including frequency, to ensure compliance.
· The Bidder should include how management stay abreast of changes and updates to legislation to ensure compliance.
· The Bidder must confirm their approach, or that of a sub-contractor, to legionella control, confirming their membership of the Legionella Control Association, conforming to the L8 Approved Code of Practice.
· Please provide details of any external Health and Safety accreditations held by your organisation (e.g. CHAS, SafeContractor, ISO 45001)


	15




5.10 Price evaluation 40%
For the purposes of price evaluation, the Annual Framework Agreement Cost will be the total evaluated price inclusive of VAT, comprising the Services Pricing total and one year of PPM pricing.
Services Pricing is calculated by using the proposed hourly rates of the trades listed in the Pricing Schedule. The number of hours is based upon the usage over the last 12 months provided in Column C.
The Real Living Wage is the minimum rate that must be paid to all staff working on this Framework Agreement.
 RLW current rate
April 2026   £13.45
Please complete the Pricing schedule PPM and hourly rates supplying a breakdown of all costs. Please ensure that you complete all tabs.
Price Score=
Lowest Annual Framework Agreement Cost      x 40
Annual Framework Agreement Cost of Bid being evaluated 	
(Response template 3)

5.11 Quality Scoring Model 
	Capability
	Evidence Provided
	Score
	Remark

	Bidder is likely to be able to meet the needs of the Organisation.
	Evidence of relevant ability, understanding, experience, skills, resource, and quality measures required to provide the services relative to the Framework Agreement is consistent, comprehensive, compelling, directly relevant to the requirement in all respects and highly credible 
	5
	High Confidence

	
	Evidence of relevant ability, understanding, experience, skills, resource, and quality measures required to provide the services relative to the i Framework Agreement s sufficient (in qualitative terms), convincing, and credible.
	4
	Confidence

	Small risk that Bidder will not be able to meet the needs of the Organisation.
	Evidence of relevant ability, understanding, experience, skills, resource, and quality measures required to provide the services relative to the  Framework Agreement has minor gaps, or to a small extent is unconvincing, lacks credibility or irrelevant to the Framework Agreement.
	3
	Minor Concerns

	Moderate risk that the Bidder will not be able to meet the needs of the Organisation
	Evidence of relevant ability, understanding, experience, skills, resource, and quality measures required to provide the services relative to the Framework Agreement has moderate gaps, is unconvincing.
	2
	Moderate Concerns

	Significant risk that the Bidder will not be able to meet the needs of the Organisation.
	Evidence of relevant ability, understanding, experience, skills, resource, and quality measures required to provide the services relative to the Framework Agreement has major gaps, is unconvincing in many respects, lacks credibility, or irrelevant to the Framework Agreement.
	1
	Major Concerns

	Bidder will not be able to meet the needs of the Organisation.
	No evidence or misleading evidence.
	0
	Not acceptable





5.12   Evaluation outcome

Once the assessment of all tenders has concluded, QW will provide an assessment summary to all Bidders that submitted an assessed tender response to:
a)	Inform them whether they have been successful in being awarded the Framework Agreement.
b)	Provide an explanation of the assessment of the Bidder’s tender response against the relevant award criteria, in accordance with the requirements of the Procurement Act 2023.
c)	Where different to the Bidder concerned, provide information in respect of the most advantageous tender submitted, including details of the assessment of this tender against the relevant award criteria and the Bidder’s name.

Once the assessment summaries have been provided to the Bidders that submitted an assessed tender, QW will also publish a Contract Award Notice on the Central Digital Platform (via Sell2Wales) to commence the voluntary standstill period.
Subject to completion of the  voluntary standstill period, the procurement process will end with QW entering into the Framework Agreement with the preferred Bidder and publication of a Contract Details Notice on the Central Digital Platform (via Sell2Wales) within 30 days of the date on which the Framework Agreement is entered into.
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Tumover Ratio <1 1-2

Operating Margin <2% 2%-3%

Net Debt to EBITDA Ratio >2 21

Net Debt and Net Pension Deficit to EBITDA Ratio >35 3.5-2.5

Interest Paid Cover <3 3-45

Acid Ratio <0.8 0.8-1

Net Asset Value <Nil Nit

Group Exposure Ratio >50% 50%-25%





