RESPONSE TEMPLATE 2.   Quality Award
PLANNED AND REACTIVE FACILITIES MANAGEMENT SERVICES

Tender Reference: QWL262702

	Supplier Name:
	



Please read before starting to complete your response
Suppliers are asked to complete the following sections in full.  
Please ensure you provide a comprehensive account of how you meet sub-criterion giving dates, examples, and any other details as appropriate.
We are looking for specific information, experience, skills and qualities as listed below. Please demonstrate your evidence against each sub-criterion. 
We will only evaluate responses provided against each sub-criterion where applicable and will not look for extra information in a response to another sub-criterion.  Please do not cross refer to responses provided elsewhere. 
Please try to keep your responses concise, answering the questions for each sub-criterion. Refer to the Framework Agreement specification if necessary. Please do not include or attach reference documents or brochures unless specifically requested to as evidence. 

Planned and Reactive Maintenance:
	            
	Quality Criterion
	Weighting %

	1
	Account Management (capacity to perform the Framework Agreement): 

Please supply details of your:
· Staffing structure, bidders must confirm what qualifications/ experience management staff hold and confirm the minimum qualification requirement for skilled labour e.g. handyperson, electrician. 
· Details of the proposed Account Manager, including contract management experience, number of contracts managed and escalation arrangements.

· Staff right to work processes
· Sub-contractor arrangements
· Availability / locations of tradespeople – in hours/ out of hours. (travel to site less than one hour) 
· Out-of-hours call out procedures.

	30

	
Insert your response here:
















	2
	Service Quality (capability to perform the Framework Agreement):

2a) CAFM (Computer Aided Facilities Management)
· Please provide details of the fully operational CAFM system you propose to use, (preferably electronic), 
· Bidders should provide screenshots demonstrating the asset register, PPM planner, reactive maintenance module and reporting dashboard.

· Please confirm how you will ensure the client has full access to this system or the data required including timesheets/ certificates/ surveys/ assessments on the system through sufficient means e.g. SharePoint page etc. at any time.
· Please provide: An example of a timesheets as part of CAFM system confirming time job completed, date and signature by engineer. 

2b) Similar Experience
· Please provide details of two contracts where you currently deliver services similar to our requirements that demonstrates your experience of supplying a quality service. Your response should include an example where possible, of comparable sites to prove procedures and site setup.
(Contract value, building type, length of contract and client reference details must be provided.)


2c) Provision of Service 
Please provide an overview of how you intend to deliver the services in respect of main requirements set out in the Specification. 
             Your response should cover:
1. The provision of staff for routine M&E maintenance.
2. The provision of staff for the handyperson service.
3. The provision of staff for emergency M&E works.
4. The provision of staff for additional M&E projects.
5. The bidder should explain how specialist services will be delivered where in-house expertise is unavailable, including arrangements for managing specialist subcontractors


2d) Service Level Agreement:
· The Bidder must demonstrate how they will achieve the response and resolution times specified within the Framework Agreement. The response should include details of resource availability, escalation procedures, helpdesk arrangements, geographical coverage, and out-of-hours call-out arrangements. 

· The Bidder must describe the planned maintenance regime they propose to implement, including how maintenance schedules will be developed, managed and monitored through the CAFM system. The Bidder must confirm that the maintenance regime is compliant with BESA SFG20 and explain how assets not covered by SFG20 will be managed.
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Insert your response here:

2a




2b




2c





2d









	3
	Environmental Considerations & Consumables

· The Bidder must demonstrate how environmental and socially responsible procurement considerations will be embedded into the day-to-day delivery of the Framework Agreement.

Your response should include:
· Details of the Environmental Management System (EMS) and processes that will be used to manage environmental compliance, reduce waste, improve resource efficiency and support carbon reduction objectives.
· Details of how the Bidder will support the principles of socially responsible procurement in accordance with Welsh legislation, including how social, economic, environmental and cultural well-being outcomes will be considered throughout the Framework Agreement.
· Details of how social value requirements will be communicated to and implemented by subcontractors and suppliers.
· Examples of how the Bidder supports fair employment practices, workforce development, local supply chains, SMEs and community benefits.
· Details of how environmental and social value performance will be measured, monitored and reported throughout the Framework Agreement.
· As part of your response, please provide at least one recent example where the Bidder has worked with a client to deliver measurable environmental and/or social value outcomes. This should include, where applicable:
· Carbon reduction achievements.
· Energy savings.
· Waste reduction or recycling improvements.
· Cost savings.
· Community benefits delivered.
· Local supply chain or SME engagement.
· Employment, apprenticeship, training or workforce development opportunities created.
· Please include details of how these outcomes were measured and reported to the client.

	5

	
Insert your response here:













	4
	Compliance with Health and Safety requirements.

Please explain how you would manage health and safety requirements for our site 
Your response should include:

· the proposed site induction process.
·  Examples of a risk assessment, method statement and your procedures for in-house staff and sub-contractors. You should explain how will ensure RAMs are completed in advance of works on site, where will you record/log to enable the client to view.
· Details of how you will audit H&S, please include an example of the process/ procedures for audit, including frequency, to ensure compliance.
· The bidder should include how management stay abreast with changes and updates to legislation to ensure compliance.
· The bidder must confirm their approach, or a sub-contractor, to legionella control, confirming their membership to the Legionella Control Association, conforming to the L8 Approved Code of Practice.
· Please provide details of any external health and safety accreditations held by your organisation (e.g. CHAS, SafeContractor, ISO 45001)


	15

	
Insert your response here:















