	
	Question
	Answer

	
	BUDGET, PRICE AND PAYMENT
	

	1
	Would you be prepared to make monthly stage payments rather than two larger payment blocks, 

	The payment terms included are typical payment terms for some of our larger projects, however we recognise that there may need for accommodations and compromise on occasion.
 
We seek to support a fair payment approach and so will be open to alternative payment schedules with the winning bidder that supports them whilst ensuring we adhere to the expectations placed upon us as custodians of Welsh public money.


	2
	Is the £15,000 budget, which is inclusive of VAT, also inclusive of travel and other expenses, or are these payable in addition?

	Yes, it is inclusive. Travel and other expenses should be included in the budget


	3
	How will the 20 marks for price be scored, for example is the lowest price awarded full marks with others scored pro rata? 
	We assess value in a number of ways. Cheapest does not always mean best and the cheapest bid might not get the highest score. Whilst of course an understanding of hourly rates and cost will factor into our assessment, we will be evaluating the overall price plan assessing what outputs and service we will be receiving for the proposed price along with understanding any value added elements the bid can offer. We look for ‘value for money’.


	
	MEETINGS AND INTERVIEWS
	

	4
	Will the interviews on 19 November be held in person in Cardiff or online, and how long will they be?

	They will be online and we do not expect they will be more than one hour.


	5
	Which meetings need to be in person (inception, interim findings, final presentation), and are online meetings acceptable for the others?

	We do not specify that any meetings need to be in person. Online meetings are acceptable.


	6
	Could you confirm whether the contract can be delivered entirely remotely, including stakeholder interviews, meetings,
and final presentations, without requiring physical attendance in Wales?

	It is certainly possible that meetings take place online but some in person meetings would be preferable.


	
	SCOPE AND EVIDENCE
	

	7
	Roughly how much material will the successful supplier receive (for example the number and length of annual performance reports, internal data sets, any existing evaluations or a written Theory of Change), and when will it be available?

	We have not yet compiled all the material. Some of the material is already available on our website.  Last year’s annual report was 108 pages. The Theory of Change is included in the Cymru Can strategy, which is 25 pages. The majority of the relevant reports will be made available at the beginning of the contract. We are creating a central point of information that the successful applicant will be able to access.


	8
	How much existing stakeholder and public-perception insight is there, for example from Our Future Focus, surveys, partner feedback and staff and committee views, and in what form?

	There is a good amount of existing stakeholder feedback and it is in various forms. For example, we conducted a stakeholder survey last year. The results are in a Word or pdf format. We have just asked the staff team for their views which is captured on a Whiteboard. We are creating a central point of information that the successful applicant will be able to access.


	9
	Has Cymru Can had any earlier external review or evaluation?

	No

	
	TIMETABLE AND SIGN-OFF
	

	10
	When is the Welsh Government’s Future Trends report expected? Can the interim findings presentation take place in the last week of January if the report is later than planned?

	The date of the Future Trends report is a decision for Welsh Government so it is not certain. The interim report can be presented later if need be.


	11
	The report is to be written on the Commissioner’s behalf. How will sign-off work if the independent findings differ from the Office’s own view?

	This is a mistake, our apologies. This would be an independent report.


	12
	Is there any flexibility on the end-of-March date for the final presentation if diaries require it?

	Our financial year end is 31 March. Our budget allocations run on this annual basis and so work and budget is available and must be used by 31 March. That being said there will be potential for some scope to relax the deadline in a modest way should the need arise and we would discuss and agree this with the winning bid as the project unfolds. However, at present we would ask that plans and work is created on the assumption that there is a 31 March 2027 completion date.


	
	CONTRACT AND TENDER FORMAT
	

	13
	Are there contract terms we should read now, and what levels of professional indemnity and public liability insurance are required?

	The contract will be agreed and negotiated with the winning bid. We have not set levels for professional indemnity and public liability. However we expect some cover and will ask the level of cover you currently have. 


	14
	Are joint applications and a named associate confirmed after award acceptable, and how is the 8-page limit counted (does a cover page count)?

	A cover page would not be included in the 8-page limit (but is not a necessity, we are interested in the substance of the bid). We would need to be aware of joint applicants or associates at bid stage. Managing actual, potential or perceived conflicts of interests are vital to our assessment process. Knowing all collaborating parties allows us to undertake the relevant due diligence prior to acceptance of a bid. Failure to fully disclose this information could, in the worst instances, result in a withdrawal of a previous offer.




