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1. [bookmark: _Toc243496650]PROPOSED PROCUREMENT TIMETABLE.
[bookmark: _heading=h.ti4armejrsd5]Procedure: Open via Sell2Wales.
	Tender Notice placed on Sell2Wales
	21/10/2026

	Tender Return Date  
	Noon, 16/11/2026

	Tender Evaluation
	17/11/2026 – 20/11/2026

	Contract Award
	W/C 23/11/2026

	Funding Deadline
	31st March 2027


The College aims, but does not commit, to adhere to the above timetable. 
Please do not contact the College for updates on the progression of the tender process. All suppliers will be notified by email at each stage.
2. [bookmark: _Toc243496651]BACKGROUND AND VISION – COLEG SIR GAR AND COLEG CEREDIGION
Coleg Sir Gar / Coleg Ceredigion has seven campuses spread across Carmarthenshire and Ceredigion, each with its own unique feel and variety of facilities.
The five campuses in Carmarthenshire are:
· Graig, Llanelli
· Pibwrlwyd, Carmarthen
· Job’s Well, Carmarthen, home to Carmarthen School of Art
· Ammanford
· Gelli Aur, Llandeilo, home to our working farm
Our two Ceredigion campuses are:
· Aberystwyth
· Cardigan
The Colleges provide education for school leavers, adults, and professionals, delivering qualifications ranging from GCSEs and A-Levels to apprenticeships, BTECs, and degrees. Key areas of study include engineering, agriculture, business, creative arts, health and social care, and sports.
In addition to academic learning, the Colleges actively engage with local businesses and communities through initiatives such as skills training, enterprise projects, and industry partnerships, supporting economic development in the region.
Further information regarding the Colleges can be found at:  
https://www.csgcc.ac.uk/en/college-information/about-us.  


[bookmark: _Toc243496652]TENDER SPECIFICATION
[bookmark: _Toc243496653]Overview of Requirements
The College is seeking to purchase a mobile immersive learning vehicle to provide a flexible and innovative experiential learning environment. The requirement is expected to be based around an accessible vehicle of approximately 3.5 tonnes, capable of travelling between college locations and other suitable sites.
The vehicle will incorporate immersive audio, visual, sensory and interactive technology to recreate realistic environments and scenarios. The solution will primarily support learners with Additional Learning Needs (ALN), while also providing opportunities for use across the wider College curriculum.
The College is seeking a complete, fully operational solution, including the vehicle, conversion, accessibility adaptations, immersive technology, installation, integration, commissioning, staff training and ongoing maintenance and support.
The College recognises that delivering this requirement may involve several specialist organisations. Bids are therefore welcomed from individual suppliers, partnerships or suppliers working with subcontractors, provided there is clear responsibility and accountability for the delivery, integration and ongoing support of the complete solution.
[bookmark: _Toc243496654]Supplier Delivery Arrangements
To help the College understand the proposed delivery arrangements, all tenderers must complete the accompanying Appendix 1, including those intending to deliver the contract independently.
The appendix should identify the organisations involved, their respective roles and responsibilities, and how the overall delivery and ongoing support will be managed. Where information is not applicable, please state Not applicable. Any proposed partners or subcontractors who have not yet been confirmed should be clearly identified.
The appendix is required for information purposes and carries no separate quality weighting. However, relevant delivery arrangements may be considered under the published Project Delivery and Implementation quality criterion (Q5). 
All mandatory requirements of the specification must be met, regardless of the proposed delivery structure.
[bookmark: _Toc243496655]Project Objectives
The main objective is to create an authentic adaptable and accessible learning environment where learners can experience and practise real-world situations in a safe and supportive setting. This is just an initial list to give an overview and is by no means exhaustive
The solution should help learners develop:
· confidence and resilience
· independence and life skills
· communication and social interaction
· emotional and sensory regulation
· decision-making and problem-solving
· employability skills
· preparedness for unfamiliar situations
· transition skills for life beyond education.
The College is interested in innovative solutions and does not wish to unnecessarily restrict how these outcomes are achieved.

[bookmark: _Toc243496656]Example Learning Scenarios
Typical immersive experience duration is expected to be 10–15 minutes, enabling learner rotation.
The immersive environment should be flexible enough to create a wide range of scenario-based independent living learning functionality. 
In addition, the solution should provide cloud-based software, such as immersive experience templates, that enable College users to create their own curriculum content and store it securely in the cloud as part of a wider shared knowledge bank of resources.
The curriculum areas are:
· Health and Social Care.
· Childcare.
· Travel and Tourism.
· Engineering & Construction.
· Independent Living Skills (ILS).
· Sport.
· Hair and Beauty.
· Hospitality and Catering.
· Computing.
· Motor Vehicle.
· Music Performance and Production.
· Performing Arts and Production.
· Creative Arts.
· Public Services.
· Land based studies.
· [bookmark: _heading=h.kah8pw3l1rw8]A level (all subjects).

The College must retain full rights to any internally created immersive content.

Sample Curriculum based activities 
a) Placement preparation.
b) Independent Living Skills scenario preparation.
c) Simulated care environments.
d) Construction site safety scenarios.
e) Confidence-building and employability activities.
f) Interactive quizzes and assessments.
g) Cinema-style screenings and engagement events.
These examples are illustrative rather than exhaustive. Suppliers are encouraged to demonstrate other ways in which their solution could support teaching and learning.


[bookmark: _Toc243496657]Immersive Technology
The vehicle must contain an integrated immersive learning system capable of creating realistic and engaging environments.
The College does not wish to prescribe a particular manufacturer or platform.
Suppliers should propose the solution they consider best meets the required outcomes.
The solution should include, as appropriate:
· high-quality immersive visual display or projection
· multi-surface projection/display
· immersive audio appropriate speakers and amplification
· media playback
· interactive functionality
· ability to display 360-degree content
· video, images, audio and other digital content
· simple control interface
· ability for teaching staff to change scenarios easily
· ability to create and upload College content
· ability to use commercially available immersive content where appropriate
· suitable computing/media hardware
· all software and licences required to operate the system.
The system must be straightforward and user-friendly, allowing teaching staff to operate it independently without requiring specialist technical knowledge for normal day-to-day use.
The immersive system will maintain its settings and calibration when the vehicle is moved between locations. The solution should not require routine manual realignment of projectors or other immersive equipment following each journey. Suppliers must explain how equipment will be secured during transit and identify any checks required before operation.
[bookmark: _Toc243496658]Sensory and Interactive Features
The College would welcome proposals which extend the experience beyond audio and visual content.
This could include:
· interactive touch technology
· sound effects
· environmental controls
· vibration or other physical effects
· interactive controls
Suppliers should clearly distinguish between features included within the core price and optional enhancements.


[bookmark: _Toc243496659]Connectivity
Suppliers must provide details of all network connectivity requirements, including:
· wired and wireless network interfaces
· internet bandwidth requirements
· required network ports and protocols
· external domains, cloud services and third-party endpoints
· whether the system supports operation on a segregated network
· whether any inbound internet connectivity is required
· whether integration with Microsoft Entra ID or other identity management systems is supported
· requirements for remote management and software updates.
· The solution should not require unrestricted access to the College's internal network or permanent inbound connections from the internet.
· A network architecture diagram must be provided as part of the technical submission.
[bookmark: _Toc243496660] IT Security and System Management
The proposed solution must incorporate appropriate cybersecurity controls and be capable of secure operation within the College's IT environment.
Suppliers must provide details of:
· operating systems and software platforms used
· security updates, patching arrangements and supported software lifecycles
· endpoint security and malware protection capabilities
· user authentication and access controls
· administrative access and password management
· remote access arrangements, including multi-factor authentication where supported
· network ports, protocols and external services required
· any cloud connectivity or external data processing
· security logging, monitoring and diagnostic capabilities
· arrangements for addressing identified security vulnerabilities.
· The College must retain appropriate administrative control over the solution, including the ability to manage or disable remote access.
Suppliers must identify any components which cannot be updated, secured or managed using conventional IT security practices and explain the alternative protections provided.
[bookmark: _Toc243496661]Integration with curriculum platforms and cloud services
Support for:
· Google.
· Interactive teaching tech.
· Web browser compatibility including Google Chrome and Microsoft Edge. 
[bookmark: _Toc243496662]IT accessibility and inclusivity
The immersive room must be designed to support inclusive access for all users, including;
· Compliance with accessibility standards.
· Adjustable audio and visual settings.
· Support for captions and alternative content formats.
· Compliance with Equality Act 2010 accessibility requirements.

[bookmark: _Toc243496663]VEHICLE REQUIREMENTS
1. 
0. [bookmark: _Toc243496664]Vehicle Specification
The College requires a vehicle suitable for conversion into a mobile immersive learning environment.
The proposed solution should:
· be approximately 3.5 tonnes gross vehicle weight.
· be capable of being driven on a standard UK car driving licence where legally permitted.
· provide sufficient internal space for learners, staff and equipment.
· The vehicle must be fully accessible and suitable for wheelchair users, including safe access, sufficient space for manoeuvring and appropriate accessibility features. Provide safe and suitable access and exit.
· be suitable for regular movement between College locations.
· provide sufficient payload following installation of all equipment, furniture and technology.
· meet all applicable UK road, vehicle and safety requirements.
· be supplied with all required certification and approvals.
· provide appropriate heating, cooling and ventilation.
· provide suitable internal and external lighting.
· provide secure storage for equipment where required.
· provide suitable security when the vehicle is unattended.
Suppliers should provide full details of the proposed vehicle, including dimensions, gross vehicle weight and expected final payload. They should also submit suggested internal layouts and floor plans, demonstrating how the space could be used effectively for immersive learning activities, including wheelchair accessibility, flexibility of use and any proposed adaptations.
The College is seeking proposals for the outright purchase of the vehicle only. Leasing options will not be considered. Suppliers should clearly set out the full purchase price, including any associated costs, warranties and ongoing maintenance requirements.
1.1 [bookmark: _Toc243496665]Vehicle Accessibility
The vehicle must be fully accessible and suitable for wheelchair users, including safe access, sufficient space for manoeuvring and appropriate accessibility features. It must be designed to accommodate learners with a range of physical, sensory and Additional Learning Needs.
Suppliers should consider:
· wheelchair access
· suitable lift or ramp access
· safe entrance and exit
· doorway widths
· internal circulation space
· handrails and support where appropriate
· wheelchair positioning
· emergency evacuation
· visual and audible warnings
· lighting
· sensory sensitivities
· trip hazards
· flooring
· seating arrangements.
Suppliers should explain how accessibility has been incorporated into the proposed design rather than treated as an additional feature.
1.2 [bookmark: _Toc243496666]Power and Electrical Requirements
The complete solution must include a safe and practical method of powering the vehicle and immersive equipment.
Suppliers should specify:
· total expected electrical load.
· external mains connection requirements.
· electrical input requirements.
· number and position of electrical sockets.
· RCD and other electrical protection.
· power requirements for immersive equipment.
· power requirements for heating, cooling and ventilation.
· whether a generator or battery solution is required.
· whether the vehicle can operate independently from mains power.
· expected operating time where battery power is proposed.
· charging requirements.
· emergency power arrangements where appropriate.
All electrical installations must comply with applicable standards and certification must be provided.
1.3 [bookmark: _Toc243496667]Heating, Cooling and Ventilation
The vehicle must provide a comfortable environment throughout normal College use.
The supplier should provide appropriate:
· Heating.
· air conditioning.
· Ventilation.
· temperature controls.
The design should take account of heat generated by projection, computing and other technology and the number of people expected to use the space.
Noise from cooling and ventilation equipment should not significantly interfere with the immersive experience.
1.4 [bookmark: _Toc243496668]Internal Layout
The proposed internal layout must safely and comfortably accommodate a minimum of six people when the vehicle is stationary and being used for immersive learning activities. Suppliers must demonstrate how this capacity can be achieved while maintaining wheelchair accessibility, safe circulation, emergency exits and sufficient space for all installed equipment. 

This should consider:
· wheelchair spaces and supporting staff.
· safe Equipment storage & racks. 
· 1 work surfaces if applicable.
· access controls & emergency exit. 



1.5 [bookmark: _Toc243496669]Connectivity
The supplier should explain the connectivity required to operate the solution.
This should include:
· Wi-Fi.
· mobile connectivity.
· offline operation.
· network requirements.
· remote support.
· content downloading and uploading.
· external device connectivity.
The College would prefer the immersive system to retain useful functionality where internet connectivity is unavailable.
1.6 [bookmark: _Toc243496670]Installation and Integration
The successful supplier will be responsible for providing a fully integrated and operational solution.
Where several suppliers or subcontractors are involved, the tenderer must clearly explain:
· who is responsible for overall delivery.
· how the different elements will be integrated.
· who will manage the vehicle conversion.
· who will install the technology.
· who will undertake testing and commissioning.
· who will be responsible for resolving integration issues.
The College does not want to be responsible for managing disputes or compatibility issues between different suppliers.
1.7 [bookmark: _Toc243496671]Safety and Compliance
The supplier will be responsible for ensuring the completed vehicle and installation comply with all applicable legislation, standards and approvals.
This should include, where applicable:
· vehicle approval and certification.
· electrical certification.
· fire safety.
· accessibility.
· equipment safety.
· weight and payload.
· safe storage and fixing of equipment.
· emergency exits.
· appropriate fire extinguishers.
· risk information.
· operating instructions.
A final weighbridge certificate showing the completed vehicle weight and available payload should be provided.



1.8 [bookmark: _Toc243496672]Training
The supplier must provide appropriate training for college staff.
Training should cover:
· normal operation of the immersive system.
· changing and creating scenarios.
· uploading content.
· basic troubleshooting.
· safe operation of equipment.
· start-up and shutdown.
· vehicle-specific systems.
· accessibility equipment.
Training materials and user guides should be provided electronically.
1.9 [bookmark: _Toc243496673]Warranty, Maintenance and Support
Tenderers should provide details of warranties covering:
· Vehicle.
· vehicle conversion.
· immersive equipment.
· projection/display equipment.
· computing equipment.
· electrical installation.
· accessibility equipment.
Suppliers must provide separate prices for 3-year and 5-year warranty, maintenance and breakdown support packages, covering the vehicle and all associated immersive technology and equipment. Both options should clearly detail the level of cover, servicing arrangements, response times, exclusions and any additional costs.
This should include response times, remote support, on-site support and arrangements where equipment fails.
1.10 [bookmark: _Toc243496674]Software, Licences and Ongoing Costs
All software and licence requirements must be clearly identified.
Tenderers must provide the full cost of operating the solution, including:
· initial software costs.
· annual licences.
· support & maintenance.
· subscriptions.
· upgrades.
· cloud services.
· connectivity requirements.
Suppliers must provide separate costs for 3-year and 5-year software licences, subscriptions, updates and upgrades, in addition to the initial purchase costs. Pricing should clearly identify what is included, any ongoing charges and potential additional costs, allowing the College to assess the whole-life cost of the proposed solution.



1.11 [bookmark: _Toc243496675]Future Flexibility
The College wishes to avoid unnecessary supplier dependency.
Tenderers should explain:
· whether additional equipment can be added.
· whether alternative hardware can be integrated in future.
· whether College-created content can be used.
· what happens to content if software licences end.
· whether data and content can be exported.
· whether third-party content can be used.
· how the system can be upgraded.
· expected equipment life.
1.12 [bookmark: _Toc243496676]Welsh Language Requirements
The proposed immersive learning solution should support delivery in both Welsh and English, enabling the College to provide an inclusive bilingual learning environment.
Suppliers should explain how their solution supports the Welsh language, including:
· The availability of Welsh and English audio, narration, instructions and on-screen text.
· The ability to switch between Welsh and English where applicable.
· The ability for College staff to create, upload or adapt immersive learning content in Welsh.
· Any limitations relating to Welsh language functionality or content.
· Any additional costs associated with providing Welsh language functionality or developing bilingual content.
Where Welsh language functionality is not currently available, suppliers should explain whether it can be developed or introduced in the future.
1.13 [bookmark: _Toc243496677]Sustainability
The solution must support the College’s sustainability objectives.
· Energy efficient equipment.
· Environmentally responsible materials.
· End-of-life and recycling arrangements.
· Supplier sustainability credentials.
1.14 [bookmark: _Toc243496678]Delivery and Programme
The College has a challenging funding timetable and requires expenditure to be completed by 31 March 2027.
Tenderers must provide a detailed delivery programme covering:
· vehicle availability
· design approval
· vehicle conversion
· technology installation
· integration
· testing
· commissioning
· staff training
· final handover.
Tenderers must identify any areas of the programme which present a risk to delivery and explain how these would be managed.
[bookmark: _Toc243496679]ADDITIONAL INFORMATION FOR TENDERERS 
1.15 [bookmark: _Toc243496680]Supplier Response 
Tenderers should provide:
· details of their proposed solution.
· proposed vehicle make/model and specification.
· internal layout and drawings.
· accessibility arrangements.
· immersive technology specification.
· power requirements.
· connectivity requirements.
· furniture and internal fit-out.
· delivery programme.
· project management arrangements.
· details of partners and subcontractors.
· relevant experience and examples of similar projects.
· Warranties.
· support and maintenance arrangements.
· training proposal.
· implementation risks and proposed mitigations.
· environmental and sustainability considerations.
· full pricing and whole-life costs.
1.16 [bookmark: _Toc243496681]Alternative Offers 
Bidders are required to submit a compliant tender for each Lot in the format and requirements set out within this Invitation to Tender.
In addition to a compliant submission, bidders may submit an Alternative Offer where they believe an alternative solution would provide improved value, quality, innovation, or delivery of the required services.
Any Alternative Offer must:
· be submitted separately using Appendix D – Alternative Offer;
· clearly identify the relevant Lot(s);
· include a full description of the proposed alternative;
· provide a clear and evidenced explanation of why the alternative should be considered, including the benefits, implications, and any differences from the compliant offer; and
· identify any changes to pricing, specification, methodology, or contractual arrangements.
Alternative Offers will only be considered alongside a fully compliant bid. 
An Alternative Offer submitted without a compliant bid may be excluded from consideration.





1.17 [bookmark: _Toc243496682]Payment
The College recognises that this is a bespoke project involving the initial purchase of a vehicle, followed by adaptations, installation of specialist technology and final commissioning. Staged payments will therefore be considered to reflect the different phases of the project.
Suppliers should provide a proposed payment schedule as part of their tender submission, clearly identifying the key milestones, associated costs and payment amounts. Payments will be linked to agreed milestones, which may include the purchase of the vehicle, completion of adaptations, installation of immersive technology and final delivery and commissioning.
All staged payments must be agreed with the College in advance and will be subject to satisfactory evidence that the relevant milestone has been achieved. The College will retain a final payment until the completed vehicle has been inspected, tested and formally accepted.
1.18 [bookmark: _Toc243496683]Equality and Anti-Discrimination
The Supplier shall comply with all applicable equality and anti-discrimination legislation, including the Equality Act 2010.
The Supplier shall not unlawfully discriminate against any person and shall take reasonable steps to promote equality, diversity, inclusion and respectful working practices throughout the delivery of the Contract.
The UWTSD Group reserves the right to request evidence of the Supplier's equality, diversity and inclusion policies and related practices during the term of the Contract.
[bookmark: _Toc243496684]SUPPLIER SUSTAINABILITY ACTION PLAN
Coleg Sir Gar / Coleg Ceredigion are committed to reducing the environmental impact of its activities and expects suppliers to demonstrate a clear commitment to sustainability throughout the lifecycle of the goods and services provided.
Bidders are required to develop and maintain a Sustainability Action Plan using the NETpositive Supplier Engagement HE Tool:
Website link:	https://supplierengagementhe.net-positive.org/
This tool will form part of ongoing contract management and reporting discussions and may be used to support institutional reporting requirements, including those relating to the Modern Slavery Act.
Sustainability Action Plans created via the HE Tool may be shared across Higher Education institutions, meaning suppliers only need to complete the process once for multiple clients.
The Colleges’ reserve the right to review supplier sustainability performance as part of contract monitoring and may use this information to support continuous improvement discussions.
The successful tenderer will have to confirm their commitment to complete their own Sustainability Action Plan within 6 months of the Contract Award Date, as part of their response to Appendix A. 
[bookmark: _Toc243496685]DISCLAIMER
All information contained in this document together with any subsequent statements howsoever conveyed, in respect of this Tender process, is provided in good faith and given to assist you. 
However, the College will not accept any liability in respect of the preparation or execution of your proposals, or any penalties / costs that you may incur thereof.

[bookmark: _Toc243496686]TENDER EVALUATION
Tender submissions will be assessed on the basis of both quality and price with the following weighting:
Appendix A - Quality Submission:     		70%
Appendix B - Price:   				30%

	CSGCC2627/199.  Document 4 - Tender Response Document.
Available as a separate document via Sell2Wales



[bookmark: _Toc243496687]ABNORMAL BIDS 
Clause 19(4) of the Procurement Act 2023 requires the Contracting Authority to provide tenderers with a reasonable opportunity to demonstrate their ability to perform the contract at the price offered if that price appears to be abnormal. All tenders will be reviewed accordingly, in comparison with other bids received.
The College/s will investigate instances of both abnormally low and abnormally high bids and allow relevant tenderers to justify their submitted pricing. If a satisfactory explanation is not provided, the College/s reserves the right to reject any tender.
For Example; 
Bidder 1 – £31,000                  Bidder 2 - £20,000                    Bidder 3 - £15,000 

Average of tenders received:                                             	                                                     £22,000.00
Average Boundary (85% of the Average):                        	                                                     £18,700.00
Average Boundary (115% of the Average):		                                                     £25,300.00 

Therefore:
· Abnormally Low Boundary would be calculated to be £18,700.00, on this occasion.
· Abnormally High Boundary would be calculated to be £25,300.00, on this occasion.

This example exhibits that: 
· Bidder 1 would be deemed to have submitted pricing that is abnormally high.
· Bidder 3 would be deemed to have submitted pricing that is abnormally low.
Bidders whose prices fall outside the calculated boundaries would have to provide reassurance that their pricing is fair, valid and achievable. 
If either Bidder can clarify their pricing in a correct and valid manner, it will be considered further. 
If the Bidders are unable to clarify their pricing, their tender will be rejected.


CSGCC2627/200. Document 2 – Tender Specification
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