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	1. [bookmark: _Toc189488986]Background

	Cardiff and Vale University Health Board are progressing the development of the Park View Health and Wellbeing Centre in Ely, Cardiff. 
The scheme will provide a new integrated health and wellbeing facility serving the communities of Ely and Caerau. The development comprises a new multi-storey building connected to the existing Ely and Caerau Hub to form an integrated facility. The project will provide health, wellbeing, primary care, community and local authority services within a single coordinated location. 
The proposed Building Supervisor appointment will support the Health Board throughout the construction, commissioning, completion and handover stages of the project. The appointed Building Supervisor will provide an independent, competent and consistent site-based inspection and quality-monitoring service. 
The Building Supervisor will act as the Health Board's eyes and ears on site. The service will focus on workmanship, materials, compliance with the contract information, inspection of concealed and high-risk work, quality records, testing evidence, progressive snagging and handover readiness. 
The Building Supervisor will work collaboratively with the Health Board, Project Manager, Cost Adviser, Contract Administrator, design team, Principal Designer, Contractor, specialist advisers, Estates representatives and project stakeholders. 
The Building Supervisor's appointment will not relieve the Contractor, designers or other consultants of their respective contractual, statutory or professional responsibilities. 



	2. Client

	
Cardiff and Vale University Health Board 
Capital Estates and Facilities 
Woodlands House 
Maes-y-Coed Road 
Cardiff 
CF14 4HH 
Project site 
Park View Health and Wellbeing Centre 
Treseder Way 
Ely 
Cardiff 
CF5 5NU 




	3. Construction Budget Estimated Cost

	
Estimated construction cost: £23M excluding VAT. 
The value stated above is provided for tender context only and does not represent the value of the Building Supervisor appointment. 




	4. Proposal and Overview of the Scheme

	
Cardiff and Vale University Health Board requires the appointment of a suitably qualified and experienced Building Supervisor to provide an independent site inspection, quality assurance, monitoring and reporting service for the Park View Health and Wellbeing Centre project. 

The anticipated appointment period is 90 weeks. The appointment is expected to cover mobilisation, the main construction period, testing and commissioning, progressive completion, handover and final reporting. 

The current construction programme identifies a revised start on site of 26 October 2026, planned completion on 20 June 2028 and contract completion on 27 June 2028. These dates remain subject to formal confirmation and any subsequent accepted programme revisions. 

The Building Supervisor shall provide a level of attendance appropriate to the programme, construction activities and identified project risks. Tenderers shall submit a project-specific resource plan setting out the proposed attendance for each project phase. 
The service shall include, but not be limited to: 
· Reviewing the drawings, specifications, schedules, room data, surveys, programme, fire strategy, design information, quality plan and Inspection and Test Plans relevant to the Works. 
· Attending mobilisation, pre-start, progress, quality, commissioning, handover and other project meetings as reasonably required. 
· Preparing a Building Supervision Plan describing the proposed inspection, reporting, photographic-record, escalation and close-out arrangements. 
· Monitoring workmanship and materials against the contract documents, approved samples, manufacturers’ requirements, statutory approvals and accepted good practice. 
· Inspecting critical, high-risk and concealed work before the work is covered or becomes inaccessible. 
· Monitoring the quality of the building fabric, structural elements, roofing, waterproofing, windows, doors, partitions, ceilings, finishes and external works. 
· Monitoring fire stopping, cavity barriers, compartmentation, fire doors, service penetrations and associated evidence records. 
· Monitoring builders’ work and interfaces associated with mechanical, electrical and public-health installations. 
· Observing testing, commissioning, demonstrations and specified witness activities where instructed. 
· Reviewing the availability and completeness of relevant inspection, testing and certification records. 
· Monitoring the protection and storage of materials and completed work. 
· Recording defects, departures, incomplete work and quality concerns using an auditable quality-observation process. 
· Maintaining an up-to-date quality observation and non-conformance log. 
· Monitoring corrective actions through to satisfactory close-out. 
· Identifying recurring quality issues and escalating matters that may affect compliance, performance, durability, programme, cost or handover. 
· Supporting progressive snagging throughout the construction period. 
· Participating in completion and handover-readiness inspections. 
· Supporting inspections associated with practical completion and the defects period, where included within the appointment. 
· Checking, on a sample and risk-based basis, the progress and completeness of operation and maintenance information, as-built information, asset data, test records, certificates, warranties, training records, keys and spares. 
· Preparing completion and final Building Supervisor reports. 
· Providing appropriately qualified deputy cover during planned or unplanned absences. 

The Building Supervisor shall conduct the service objectively, independently and professionally. The Building Supervisor shall maintain effective working relationships while remaining appropriately challenging where workmanship, materials, evidence or compliance does not meet the contract requirements. 

The Building Supervisor shall not: 
· Instruct changes to the Works unless expressly authorised in writing. 
· Approve variations or additional expenditure. 
· Certify payments, practical completion or extensions of time unless separately and expressly appointed to do so. 
· Assume design responsibility. 
· Approve the Contractor’s construction methods or temporary works. 
· Assume responsibility for the Contractor’s quality control. 
· Assume responsibility for site health and safety or the Principal Contractor’s duties. 
· Provide fire engineering, structural engineering, mechanical engineering or electrical engineering certification unless separately appointed and appropriately qualified. 
· Relieve the Contractor, designers or specialist contractors of any contractual or statutory responsibility. 
Formal instructions and decisions under the building contract shall only be issued by the person authorised under the relevant contract. 

Output Requirement 
Building Supervision Plan 
The Building Supervision Plan shall be submitted within 10 working days of appointment and shall include: 
· Proposed personnel and responsibilities. 
· Planned site attendance. 
· Deputy and continuity arrangements. 
· Inspection priorities. 
· Critical and concealed-work inspections. 
· Proposed hold points and witness points. 
· Reporting procedures. 
· Photographic-record arrangements. 
· Classification and escalation of quality observations. 
· Action close-out arrangements. 
· Coordination with the project programme. 
· Information-management and confidentiality arrangements. 
Site Visit Records 
A site visit record shall be submitted within one working day of each visit and shall include: 
· Date and time of attendance. 
· Name of the person attending. 
· Areas and activities inspected. 
· Relevant drawing or specification references. 
· Workmanship and materials observed. 
· Photographic evidence. 
· Quality concerns or non-conformances. 
· Actions raised. 
· Responsible person or organisation. 
· Required response and target date. 
· Immediate or urgent escalations. 
Quality Observation and Non-Conformance Log 
The Building Supervisor shall maintain a live quality log containing: 
· Unique reference number. 
· Date raised. 
· Location. 
· Description of the issue. 
· Classification or priority. 
· Relevant drawing, specification or contract reference. 
· Photographic evidence. 
· Responsible party. 
· Required action. 
· Target response date. 
· Current status. 
· Age of the item. 
· Evidence of rectification. 
· Date of close-out. 
Weekly Summary 
The weekly summary shall include: 
· Visits completed. 
· Work inspected. 
· Principal findings. 
· New quality observations. 
· Critical and major issues. 
· Overdue actions. 
· Upcoming critical activities. 
· Required hold points and witness points. 
· Risks to programme, compliance or handover. 
· Planned Building Supervisor attendance for the following period. 
· Decisions or assistance required from the Health Board or project team. 
Monthly Report 
The monthly report shall include: 
· Executive summary. 
· Inspection and attendance summary. 
· Key quality concerns. 
· Quality trends and recurring issues. 
· Status of critical and major observations. 
· Aged and overdue actions. 
· Photographic evidence. 
· Progress against the agreed service KPIs. 
· Risks affecting programme, compliance, durability or handover. 
· Testing and commissioning status where relevant. 
· Handover-information status. 
· Decisions required from the project team. 
· Planned activities for the next reporting period. 
Completion and Handover Outputs 
The Building Supervisor shall provide: 
· Progressive snagging records. 
· Consolidated completion observations. 
· Handover-readiness reports. 
· Outstanding-action reports. 
· Confirmation of inspections undertaken. 
· A summary of evidence reviewed. 
· Identification of unresolved matters. 
· A final Building Supervisor report. 
· An indexed electronic copy of all service records. 
The updated quality observation and non-conformance log shall be issued at least weekly. 
All records produced under the appointment shall become project records of Cardiff and Vale University Health Board. 
Reports and registers shall be provided in editable Microsoft Office format and PDF format where required. Photographs shall be appropriately named, dated and traceable to their location and associated observation. 
The Building Supervisor shall not photograph identifiable patients, staff, visitors or confidential information. 










	5. Site

	
Park View Health and Wellbeing Centre 
Treseder Way 
Ely 
Cardiff 
CF5 5NU 

The scheme interfaces with existing health, community and local-authority facilities. The successful tenderer shall work in accordance with all applicable site access, security, safeguarding, confidentiality, infection prevention and control, fire-safety, permit and operational requirements. 
The Building Supervisor shall familiarise themselves with the site logistics plan, project phasing, access arrangements, working hours, parking restrictions, welfare arrangements and emergency procedures. 
The Building Supervisor shall monitor construction interfaces with any live or occupied areas and shall report departures from agreed arrangements relating to: 
· Segregation of construction and public areas. 
· Temporary access and escape routes. 
· Dust, noise and vibration controls. 
· Protection of occupants and adjoining facilities. 
· Fire precautions and temporary fire arrangements. 
· Security and safeguarding. 
· Cleanliness and waste management. 
· Temporary services and shutdowns. 
· Agreed phasing and handback arrangements. 
Any immediate concern affecting life safety, operational safety or the security of occupants shall be escalated immediately through the agreed project emergency and governance arrangements. 



	6. Insurances

	
The successful tenderer shall maintain the following insurances for the duration required by the form of appointment: 
· Professional Indemnity Insurance: not less than £5,000,000 for each and every claim. 
· Public Liability Insurance: not less than £5,000,000 for each occurrence. 
· Employers’ Liability Insurance: not less than £10,000,000 for each occurrence. 
Professional Indemnity Insurance shall be maintained from commencement of the services until six years following completion of the services, subject to such insurance remaining available in the market on commercially reasonable terms. 
The tenderer shall provide evidence of the required insurance cover before commencement of the appointment and following each renewal. 
Where any part of the service is subcontracted, the successful tenderer shall remain responsible for the subcontracted service and shall ensure that appropriate insurance is maintained by all subcontractors. 






	7. Defect Period

	
For tender-drafting purposes, a minimum period of 12 months is assumed unless otherwise stated in the building contract. 
The Building Supervisor shall attend agreed defects inspections, review reported rectification work, update the outstanding-items record and provide a final defects status report where these activities fall within the 90-week appointment. 
Any attendance required after the expiry of the 90-week appointment shall be instructed and remunerated in accordance with the rates included in the successful tenderer’s pricing schedule, unless expressly included within the fixed appointment price. 



	8. Form of Appointment

	
The successful tenderer will be appointed under NEC PSC. 
The appointment will include this Specification of Requirements, the successful tender submission, the agreed pricing schedule and the final contract particulars. 
The successful tenderer shall immediately identify any conflict between the appointment documents and seek written clarification from the Health Board. 
No amendment to the scope, fee, programme or terms of appointment shall be effective unless agreed in writing by an authorised representative of the Health Board



	9. General Post Contract Services RIBA Stages 5-7

	
The Building Supervisor’s construction and post-construction services shall include: 
· Providing planned and risk-based site attendance. 
· Inspecting workmanship and materials against the contract requirements. 
· Inspecting critical and concealed work before closure. 
· Monitoring building-fabric, structural, architectural and trade-interface quality. 
· Monitoring fire stopping, compartmentation, penetration seals and associated records. 
· Monitoring waterproofing, roofing, windows, doors and envelope interfaces. 
· Monitoring builders’ work associated with mechanical, electrical and public-health installations. 
· Reviewing specified inspection and testing evidence. 
· Witnessing agreed tests, samples, mock-ups and commissioning activities. 
· Raising, recording and monitoring quality observations and non-conformance matters. 
· Reporting urgent, major, routine and advisory observations. 
· Maintaining site-visit reports, photographic records and the live quality log. 
· Reporting recurring or systemic quality concerns. 
· Attending agreed project, progress, quality, commissioning and handover meetings. 
· Monitoring protection of completed work and storage of materials. 
· Supporting progressive snagging. 
· Participating in completion and handover-readiness inspections. 
· Supporting the project team’s practical completion assessment. 
· Monitoring the status of outstanding defects and actions. 
· Reviewing the progress of operation and maintenance information, as-built information, asset data, certificates, warranties, training and spares. 
· Attending agreed post-completion and defects inspections. 
· Verifying observed defect rectification. 
· Preparing completion, outstanding-items and final Building Supervisor reports. 
· Participating in an end-of-project lessons-learned review. 
The Building Supervisor shall provide timely escalation where an observed issue could affect life safety, statutory compliance, operational safety, durability, programme, cost or successful handover. 




	10. Schedule of Duties to be Performed by the successful Building Supervisor

	
Planned Attendance 
At least 95% of the attendance identified in the accepted monthly resource plan shall be delivered, excluding changes approved by the Health Board. 
The Building Supervisor shall maintain a rolling four-week attendance plan aligned with the construction programme and upcoming critical activities. 
Site Visit Reports 
At least 95% of site visit reports shall be issued within one working day of the relevant visit. 
Urgent Escalation 
Critical issues shall be escalated verbally immediately and no later than two hours after identification. 
A written record of the issue and the escalation shall be provided on the same working day. 
Weekly Reporting 
The updated quality observation log and weekly summary shall be issued by the agreed weekly reporting deadline. 
Monthly Reporting 
The monthly report shall be issued in accordance with the project reporting timetable. 
Continuity 
There shall be no unplanned gap in the service exceeding two working days. 
The successful tenderer shall provide a suitably competent deputy or replacement where the named Building Supervisor is unavailable. 
Any proposed permanent replacement shall be subject to the Health Board’s prior written approval and shall have qualifications and experience at least equivalent to those of the person included in the successful tender. 
Performance Management 
Performance will be discussed through monthly contract-management meetings and formal periodic reviews. 
Where performance falls below the required level, the Health Board may require the successful tenderer to prepare and implement a corrective action plan. 
Repeated or material failure to meet the service requirements may be managed in accordance with the provisions of the appointment. 
The performance measures do not reduce or replace any obligation, duty of care or professional responsibility under the appointment. 
Action Management 
All overdue quality actions shall be clearly identified with: 
· The age of the action. 
· The responsible party. 
· The current status. 
· The required response. 
· Any decision or intervention required. 
The accuracy of the quality log and action status shall achieve at least 95% when sampled by the Health Board Project Manager. 
Professional Conduct 
The Building Supervisor shall: 
· Remain independent and objective. 
· Communicate clearly and professionally. 
· Maintain appropriate confidentiality. 
· Avoid conflicts of interest. 
· Comply with site procedures. 
· Maintain accurate and auditable records. 
· Escalate matters proportionately. 
· Work collaboratively without compromising the independence of the inspection service. 
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