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[bookmark: _Toc865999798][bookmark: _Toc2116744369][bookmark: _Toc244097960]Introduction
1.1	This Invitation to Tender (“ITT”) has been issued by Mid and West Wales Fire and Rescue Authority who are seeking to award a Contract for the provision of Line Marking.  
1.2	The Requirement will be tendered as a single supplier.
1.3	NOT USED
1.4	The Contract Term shall be for a period of 2 years with the option to extend by a further 3 years at 12 month intervals.
1.5	NOT USED
1.6	NOT USED 
1.7	The anticipated commencement date of the Contract is 25th January 2026. Any changes to this commencement date will be communicated to all bidders through the contracting authority’s e-Procurement Portal sell2wales.
1.8	NOT USED 
[bookmark: _Toc29131793][bookmark: _Toc1382849909][bookmark: _Toc244097961]Background
1.1 The Contracting Authority is Mid and West Wales Fire and Rescue Authority.
Mid and West Wales Fire and Rescue Authority 

The Mid and West Wales Fire and Rescue Service is the fire and rescue service covering the Welsh principal areas of Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea. 

The service was created in 1996 by the Local Government (Wales) Act 1994 which reformed Welsh local government. It was created by a merger of the earlier Dyfed, Powys and West Glamorgan fire brigades. 

The Authority is the largest by area in England and Wales covering a predominantly rural area of 4,500 square miles (11,700 km2) and the third largest in the United Kingdom behind the Scottish and Northern Ireland fire services. It has 57 fire stations, and around 1,400 staff including Wholetime Firefighters, Firefighters on the Retained Duty System, Fire Control staff and non-uniformed support staff. 

The fire authority which administers the service is a joint-board, made up of councillors appointed from Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea councils. 

The main Administration Headquarters is presently located at Lime Grove Avenue, Carmarthen, SA31 1SP

2.2	Our aim is to ensure that our stakeholders obtain the best value for money to maximise the benefits to front-line operational performance, whilst also ensuring that Social Value and Sustainability feature in each of our procurement exercises.
2.3	We work with local and national suppliers to ensure we are meeting the specific needs of our organisation in a responsible and sustainable way.
[bookmark: _Toc2067645219][bookmark: _Toc1779239073][bookmark: _Toc244097962]Social Value  
3.1	Mid and West Wales Fire and Rescue Authority will consider how economic, social, and environmental well-being may be improved through the goods, works and services we procure, and how procurement may secure those improvements, under the provisions of: Wales Procurement Policy Statement (Procurement Act s.13-14), the Social Partnership and Public Procurement (Wales) Act 2024 and Well-being of Future Generations (Wales) Act 2015.
3.2	We want to use the opportunity the Act presents to enable 
· The development of thriving local economies
· Communities to become stronger and more resilient
· The environment of which we all rely upon to be protected and enhanced.
3.3	We know that by incorporating economic, social, and environmental considerations within our procurement process that over time we will reduce demand on the police and other public services.
3.4	For this Line Marking procurement, Mid and West Wales Fire and Rescue Authority has identified the following Social Value priorities that need to be met through the delivery of this Contract Examples could include:
· % of local direct employees  
· training opportunities and apprenticeships  
· opportunities to disadvantaged people  
· Any other community benefits 

3.5	Where appropriate, we ask that bidders build into their proposals these considerations and identify outcomes and measures that they can deliver when providing the Goods and /or Services and Works.
[bookmark: _Toc1455166328][bookmark: _Toc1215960878][bookmark: _Toc244097963]Scope and Specification
4.1 	Mid and West Wales Fire and Rescue Authority are seeking a suitable supplier for Line Marking across the Fire Authority sites. The purpose of this project is to ensure clear and safe traffic and parking markings for emergency vehicles, staff, and visitors. 
	The contractor shall provide line marking services across multiple Fire Authority sites, including but not limited to:
· Appliance bays
· New line marking installations
· Car park bay markings
· Drill yards and training areas
· Pedestrian walkways
· Disabled bay markings
· Electric Vehicle Charging bays
· Hatch Markings
· Directional arrow markings
Works may include:
· New line markings
· Refreshing or reinstating existing markings
· Carry out site surveys where required prior to works  
· Liaise with contract manager to minimise disruption  
· Ensure access is maintained for emergency response at all times  
· Assess and prepare surfaces prior to application  
· Remove or treat existing markings where necessary  
· Ensure surfaces are clean, dry, and suitable for application  
· Clearly outline their process for preparation and removal within their submission  
Materials:
· The contractor shall recommend the most appropriate material for each application, taking account of traffic levels, expected life span, substrate condition and value for money.
· Be durable and suitable for high traffic environments  
· Provide high visibility in all weather conditions  
· Comply with relevant UK highway and safety standards  
· Include anti-slip properties where appropriate  
Thermoplastic Markings
· Hot-applied thermoplastic.
· Minimum thickness: 
· 2.5–3mm for standard road markings.
· As recommended by manufacturer for high-wear areas.
· Retro-reflective glass beads incorporated and/or surface applied.
Paint Systems
· Water-based or solvent-based products where approved.
· Suitable for the operational environment.
· UV-resistant and weather-resistant.
Performance Requirements
Completed markings shall:
· Be sharp, uniform, and clearly defined.
· Be free from overspray, splashes, and defects.
· Maintain colour consistency.
· Achieve required retro-reflectivity levels.
· Demonstrate adequate skid resistance.
· Adhere properly to the substrate with no lifting or peeling.
· No markings shall be applied in adverse weather conditions that could affect performance.
Defective works shall be rectified at the Contractor's expense.
Traffic Management
The Contractor shall:
· Provide all necessary traffic management.
· Comply with Chapter 8 requirements where applicable.
· Maintain safe access for pedestrians and emergency vehicles.
· Minimise disruption to site users and the public.
Risk assessments and method statements shall be provided before work commences.
[bookmark: _Toc984504389][bookmark: _Toc792917176][bookmark: _Toc244097964]Additional Information
Quality and Organisational Standards
The contractor is encouraged to align or certify their operations with the following standards or similar internal processes (these are not mandatory requirements, and robust internal processes will be accepted where sufficient evidence is provided): 
➢ ISO 9001:2015 Quality Management Systems 
➢ ISO 50001:2018 Energy Management Systems 
➢ ISO 14001:2015 Environmental Management Systems 
➢ ISO 45001:2018 Occupational Health and Safety Management Systems 
• Evidence to be provided of any sustainability initiatives undertaken to reduce carbon emissions throughout operations. 
• Consider the environmental impact of the operations, utilising low emission vehicles and EVs, where possible, and planning business travel to reduce mileage. 
• During contract delivery apply a hierarchy based on circular economy principles when dealing with materials and products. 
For the purpose of clarity, the hierarchies in order of importance:
➢ Reuse /Rethink/Redesign 
➢ Reduce & Reuse 
➢ Preparation for Reuse and Repair 
➢ Recycling 
➢ Material & chemical recovery 
➢ Residual Management 
• Share any innovation which can result in improved performance or sustainability of the assets. 
All works should comply with: 
• Traffic Signs Regulations and General Directions (TSRGD) (latest edition) 
• BS EN 1436 – Road marking performance requirements. 
• Health and Safety at Work Act 1974. 
• Management of Health and Safety at Work Regulations The contractor shall ensure all markings meet required visibility, skid resistance, and durability standards. 
• Appendix I – EV Charging bays, image provided for guidance.
Health and Safety 
The Contractor shall: 
• Provide site-specific risk assessments. 
• Supply competent and trained staff. 
• Ensure all operatives wear appropriate PPE. 
• Report incidents immediately. 
• Comply with all health and safety legislation.
	Any adjustments required that have been identified as part of the commercial strategy and or the Equality Impact Assessment.
In the event the Highest Scoring Bidder(s)’ staff must attend Authority sites or access Authority systems they may need to undertake a full vetting process. Due to the information the supplier and their staff will be party to, there may be a requirement for vetting under this Contract. Any cost for undertaking staff vetting will be met by the Highest Scoring Bidder(s). The vetting must remain valid for each contracting authority throughout the duration of the Contract.
Please note the contracting authority reserve the right at any time within the contract to revise the vetting levels and costs.
All persons (including sub-contracted employees) connected with the Bidder(s) and deemed to require vetting will be required to submit and pass the vetting process. 
There is a fee attached to each vetting application, and this must be paid by the winning bidder:
Staff that are not vetted must not be used on the contract until such time as the vetting has been completed and you have been notified that all is in order.
[bookmark: _Toc1498092461][bookmark: _Toc1753131992][bookmark: _Toc244097965]Pricing 
6.1	Bidders must complete the Pricing Schedule document within the tender pack. 
6.2	The pricing methodology is:
Tenders must provide a total cost for the first two years of the contract in the pricing schedule found in Appendix H and provide a full breakdown of all costs.
The pricing assessment accounts for 35% of the evaluation which will be evaluated on a number of criteria. Each criteria will be weighted as below:
	Number
	Award Criteria
	Weighting

	1
	Total Basket Cost
	35%



Bidders must submit prices for all requirements; failure to do so may result in the quote being eliminated. The higher the cost the lower the score.

6.3	The indicative spend for this contract is estimated at £160,000 (Inclusive of VAT) over the whole contract period. 
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7.1	All stated lead times/service levels stated by the Highest Scoring Bidder(s) will need to be evidenced monthly in accordance with the Agreed Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) service measures.
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8.1	As part of the submission, the successful bidder is to provide a point of contact representative who will be responsible for performance delivery of the Agreement.
8.2	It should be noted that the contracting authority must be able to contact the successful bidder(s) representatives within business hours and initial response must be no longer than 24 hours of issue report. 
8.3	The bidder(s) will provide a process map with contact information to illustrate timeframes and how queries will be logged, prioritised and resolved as part of their submission.
1. Contract Management
Over the lifetime of the contract, Bidders will be expected to meet the Key Performance Indicators (KPIs) detailed in section 8.8 of this document. Where the contract is a framework agreement, they will be enforced at framework and call-off levels.
1.2.1 Contracting authorities may wish to add, remove or amend the KPIs listed below, and the Bidder will be expected to come to an agreement on these with respect to their call off contract with the contracting authority. 
8.5	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may take steps to address this in accordance with section 71 of the Act, which may lead to publishing a Contract Performance Notice (section 71(5)) that details the poor performance / breach of contract.
1. Continuous Improvement 
3. As part of the contract management process the successful bidder(s) and Mid and West Wales Fire and Rescue Authority will attend monthly at first but then quarterly or bi-annually reviews. Within these reviews issues will be discussed as will the general running of the contract. It is expected that where required the successful bidder(s) will provide resolution requirements and also provide innovation and suggestions to develop the contract further.
NOT USED
It is the intention of this Service Level Agreement (SLA) to provide an effective system of performance indicators that will show that any Call-off Contract Agreement by the Customer is providing a reliable and timely service at an agreed price to an agreed quality standard.
The measures in place are expected to facilitate:
· Improvements in supply performance
· Appropriate improvements to the system
· Contracting authority satisfaction
1.4 Reports and Management Information
8.7.1	Throughout the term of the contract the successful Bidder(s) must provide a suite of Management Information (MI) to the contracting authority. This information is set out in Annex 1; it is expected to include: 
A) Management Information Report

Bidders are required to provide the information detailed in Annex 1 – Contract MI Reports on a bi-annual basis in accordance with KPI1. This information must be distributed within 10 working days of the month end. The report fields are not exhaustive and are subject to amendment as part of any strategic supplier management and continuous improvement activities.

B) Sustainability Reports
Bidders are required to provide, on an annual basis, an Emissions Report [and / or] GHG Emissions Reduction Plan, as detailed in Annex 1 – Sustainability Standard Reports. Bidders must also provide additional Sustainability Reports Information in relation to this Agreement on the date(s) / frequency outlined in Annex 1. The bidder shall comply with reasonable requests by the Authority for information evidencing compliance within 14 days of such request. Performance will be measured against KPI9.
8.8	Key Performance Indicators 
8.8.1	Over the lifetime of the contract, the successful Bidder(s) will be expected to meet the Key Performance Indicators (KPIs) detailed in Annex 2.
8.8.2 	Contracting Authorities will set KPIs that are relevant and proportionate to the nature, value and risk of the contract, and the Bidder will be expected to come to an agreement on these with respect to the contract with the contracting authority.
8.8.3 	Successful Bidder(s) must provide KPI data as per the measurement frequency for each KPI in Annex 2. KPI data must be provided within 10 working days of the agreed due date(s). 
8.8.4 	KPI data will be used to measure and track the successful Bidder(s)’ performance of the contact.
8.8.5 	NOT USED 

8.8.6 	To enable standardised and consistent tracking of Bidder performance across contracts and frameworks, KPIs will be aligned to the following scoring matrix. This is the standard matrix detailed in Regulation 39(5) of the Procurement Regulations 2024, which must be used when publishing a Contract Performance Notice as detailed above.
	Rating
	Description

	Good
	Performance is meeting or exceeding the key performance indicators

	Approaching target
	Performance is close to meeting the key performance indicators

	Requires improvement
	Performance is below the key performance indicators

	Inadequate
	Performance is significantly below the key performance indicators

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate


8.9	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may publish a contract performance notice detailing poor performance or breach of contract, in accordance with the Act.
8.10	Where the successful Bidder(s) fails to meet the required performance standards or targets as detailed in the KPIs, this will be managed in accordance with the Framework Agreement and Call-Off Contract, including (but not limited to) the agreement of performance management interventions (i.e. a Service Improvement Plan, Rectification Plan, or similar). Thresholds for performance interventions may include, but are not limited to: 
· One or more material / service-critical KPIs receiving a score of “Inadequate” (within one reporting period).
· Three or more service-based KPIs receiving a score of “Requires Improvement” or “Inadequate” (within any one reporting period)
· One or more KPIs receiving a score of “Requires Improvement” or “Inadequate” in 3 or more of the last 6 reporting periods)
8.11	Where the successful Bidder(s) has failed to perform the contract to the contracting authority’s satisfaction and has failed to improve performance despite being given proper opportunity to do so, the measures outlined in 8.9 may apply. 
[bookmark: _Toc244097968]NOT USED
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A. Management Information Report

The following information must be provided as per the timescales detailed in 8.7, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet. 
electronic format, e.g. an Excel spreadsheet. 
	A. Management Information 
	B. Frequency

	Service Delivery
· Total number of jobs raised (planned, reactive, emergency)
· Number of jobs completed
· Number of open jobs
· Jobs completed within agreed timescales
· Jobs completed late (with reason for delay) 
· Average response times (by job type)
	
Bi-annually 

	Mandatory Reporting
Job Sheets
· Location details
· Date of completion
· Types of markings installed
· Quantities completed
· Photographic evidence (before and after where requested)
· Any defects identified
· Defect resolution timeframes

	

	Quality & Performance 
· Number of repeat visits within 30 days
· Identified defects, non-compliances or service failures
· Corrective actions taken and status
· Root-cause analysis for repeat failures
	

	Finance
· Percentage invoice accuracy
· Outstanding invoices
· Order values
	

	Service 
· Queries and complaints 
· Percentage responded to on time / resolved on time
· Trends in queries / complaints
· Percentage resolved first time
	



B. Sustainability: Standard Reports

The following information must be provided as per the timescales detailed in the specification, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet.

Table A: Emissions Report
	Contract Year 
	Contract Emissions 
	Emerging GHG Hotspots 
(including narrative to explain how interventions have affected the results) 
	Decarbonisation Opportunities 
(including narrative to explain how interventions have affected the results) 

	
	Scope 1
	Scope 2
	Scope 3
	
	

	Year 1 
	

	
	
	
	

	Year 2 
	

	
	
	
	

	Year 3 
	

	
	
	
	

	Year 4 
	

	
	
	
	

















Additional Sustainability Reports
	Report Name
	Content of Report 
	Frequency of Report

	Sustainability – General
	As proportionate and relevant to the Agreement, the key sustainability impacts identified; the sustainability improvements planned or delivered; and the risks to the [Goods/Services] of climate change, including mitigation, adaptation and continuity plans employed by the Supplier in response to those risks.
	On the anniversary of the 
Effective Date


	Waste created
	By type of material the weight of waste categories by each means of disposal in the Waste Hierarchy with separate figures for disposal by incineration and landfill.
	Before contract award and on the anniversary of the Effective Date.

	Waste permits
	Copies of relevant permits and exemptions for waste, handling, storage and disposal.

	Before the Effective Date, on the anniversary of the Effective Date and within ten (10) Working Days of there is any change or renewal to license or exemption to carry, store or dispose waste

	Greenhouse Gas Emissions
	As per Table A and Table B above
	On the anniversary of the Effective Date

	Water Use
	Volume in metres cubed.
	On the anniversary of the Effective Date



[bookmark: _Toc187670609][bookmark: _Toc2100520792][bookmark: _Toc1000418764][bookmark: _Toc244097971]Annex 2 – Key Performance Indicators 

The following key performance indicators will apply to this contract and will be assessed as detailed in section 8.10. The date from which KPI assessments will be applied is to be managed based on the mobilisation / transition period (e.g. TUPE, etc.).
	
	
	Procurement Act – Scoring Headers

	KPI No.
	Activity Description
	Measurement frequency
	Good (Target) e.g. %
	Approaching Target
	Requires Improvement
	Inadequate
	Other

	1
	Management Information shared in full within 10 days of the completed works (on time reports / total reports)

	Bi-annually
	100%
	98%
	97%
	96%
	NA

	4
	Planned Service Delivery 
Planned works completed within agreed annual programme 
	Bi-annually
	90% 
	85% 
	80% 
	<80% 
	NA 

	5
	First time completion/fix rate
Jobs resolved without repeat attendance within 30 days 
	Bi-annually
	90% 
	85% 
	80% 
	<80% 
	NA 

	6
	Repeat Visits
Repeat visits to the same asset within 30 days
	Bi-annually
	 <5%
	<7%
	<10%
	>10%
	NA

	7
	Invoice Accuracy
Number of accurate and on time invoices/total number of invoices.
	Annual
	98%
	95%
	92%
	89%
	NA

	8
	Social Value
We will require an annual progress report on any social value commitments provided in your tender submission, annually on the 1st of March each year
	Annually on the 1st of March each year
	98%
	95%
	92%
	89%
	NA

	9
	Sustainability Report  

We will require an emissions report annually, annually on the 1st of March each year

	Annually on the 1st of March each year
	98%
	95%
	92%
	89%
	NA

	9
	Resolution Times: 7 working days
(Number of resolutions on time/total no. of resolutions)
	Bi-annually
	98%
	95%
	92%
	89%
	NA

	10
	First Time Resolution
First Time resolutions is defined as “the volume of resolved queries per product resolved first time that did not require additional action within 4 weeks”.
(Number of first-time resolutions /total no. of resolutions) 
	Bi-annually
	98%
	95%
	92%
	89%
	NA

	11
	Social Value
Progress report on social value commitments provided in your tender submission before the end of February each year
	Annual
	98%
	95%
	92%
	89%
	NA
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