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Sport Wales Human Resources System 



Quality Response Document

[bookmark: _Toc203137922]1.   Guidance

1.1 As per Part 15 of the Invitation to Tender document, tenderers are required to complete and return a Quality response docment as part of their tender response.

1.2 Only responses provided using the Quality response document will be accepted for evaluation.

1.3 Tenderers must consider and have due regard to the Further Guidance provided in Part 16 of the Invitation to Tender document when completing their Quality response.

1.4 Where there are any restrictions on the length of your answers, this will be clearly highlighted (e.g. x pages A4). If any answer exceeds the maximum length stated, only the information provided up to the maximum length will be considered and evaluated (information provided in excess to the detailed maximum length will not be considered for evaluation).

1.5 Each question response must be provided using Montserrat 11pt font.  

1.6 As per Part 15 of the Invitation to Tender document (Assessment Summary) the Quality assessment shall carry 60% of the available 100%.  The Quality assessment will be undertaken following the scoring methodology provided in Appendix 1 of the Invitation to Tender document



















	Provide background information on your company and the team that would work with Sport Wales on this project.

	Weighting
	Word limit Limit

	
	2
	800 Words

	[Tenderer to provide a response here]






[bookmark: _Toc203137923]2.   LOT 1 – Recruitment Management System
Quality Award Criteria: Response Template

	Describe the system’s ability to provide Vacancy Management
· Vacancy creation and approval workflows.
· Vacancy templates.
· Vacancy cloning.
· Publishing to multiple channels from a single source.


	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]





	Describe the system’s ability to provide Candidate Experience
· Responsive web application process.
· No requirement to download Word documents.
· Save-and-return functionality.
· Progress indicators.
· Accessibility built in.
· Mobile-friendly experience.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide Applicant Management
· Candidate tracking.
· Workflow management.
· Interview management.
· Shortlisting tools.
· Bulk communication tools.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide Communications
· Automated status updates.
· Bilingual candidate communications.
· Interview scheduling and notifications.
· Offer management.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide Reporting
· Recruitment metrics.
· Equality and diversity reporting.
· Application source reporting.
· Time-to-hire reporting.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide Integrations
· Transfer successful candidates into the employee management system.
· Website integration.
· Microsoft 365 integration.


	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the onboarding process

	Weighting
	Word limit Limit

	
	Not scored
	800 Words

	[Tenderer to provide a response here]


















3.   LOT 2 – Employee Management System
Quality Award Criteria: Response Template

	Describe the system’s ability to provide employee self-service
· Personal details management.
· Leave management.
· Sickness reporting.
· Payslip access.
· Document access.
· Mobile access.


	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide manager self-service
· Team leave oversight.
· Approval workflows.
· Organisational charts.
· Reporting dashboards.
· Absence management.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide HR administration 
· Employee records.
· Contract management.
· Position management.
· Document management.
· Workflow automation.
· Occupational health tracking.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide payroll support
· Salary progression automation.
· Payroll exports.
· Benefits administration.
· Complex leave calculations.
· Working pattern management.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the system’s ability to provide reporting and analytics
· Pre-built reports.
· Custom report builder.
· Workforce dashboards.
· Organisation structure reporting.
· Diversity reporting.

	Weighting
	Word limit Limit

	
	3
	800 Words

	[Tenderer to provide a response here]

















	Describe the onboarding process

	Weighting
	Word limit Limit

	
	Not scored
	800 Words

	[Tenderer to provide a response here]
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