[image: A picture containing logo

Description automatically generated]




Invitation To Tender Quality Questions

BAF26028 – DLO SUPPORT FRAMEWORK WITH BRON AFON

ALL LOTS




[image: A picture containing indoor, black

Description automatically generated]

[image: A logo with rainbow colored lines

Description automatically generated]
[image: A picture containing indoor, black

Description automatically generated][image: A picture containing logo

Description automatically generated]

ITT Questions: BAF26039
DLO Support Framework

V.3.2
2
Contents
Section G – Lot Selection	3
Section I – Contract Delivery	4
Section J – Quality Management & Continuous Improvement	5
Section K – Sustainability	6
Section L – Community Benefits	7

[bookmark: _Toc227146405][bookmark: _Toc244712346]Section G – Lot Selection
Please select all Lots for which you wish to submit a Tender. There is no limit on the number of Lots a Tenderer may bid for; however, a Tenderer may be appointed to a maximum of two Lots under the Framework.
Where a Tenderer submits a Tender for more than one Lot, all Lots tendered for must be ranked in order of preference, with 1 representing the Tenderer's highest preference. Each preference must be unique and consecutive. Lot preferences cannot be amended after the Tender submission deadline.






	Question
No.
	Lot Structure
	Tendering for this Lot
	Lot Preference (1 = highest preference)

	G – 1.

Information Only

	Lot 1 – General Repairs 
	☐
	

	
	Lot 2 – Gas, Heating & Plumbing Repairs (inc OOH) 
	☐
	

	
	Lot 3 – Heating Installations 
	☐
	

	
	Lot 4 – Roofing Repairs
	☐
	

	
	Lot 5 – Highway works
	☐
	

	
	Lot 6 – Doors & Windows (Glazing)
	☐
	

	
	Lot 7 – Drainage & Groundworks
	☐
	

	
	Lot 8 – External Garden Works
	☐
	

	
	Lot 9 – Whole House Refurbishment
	☐
	













[bookmark: _Toc244712347]Section I – Contract Delivery
Please note:  All Tenderers are required to answer this question. Section I is Weighted as per ITT.
 
 
 

Please note:  All Tenderers are required to answer this question. Section I is Weighted as per ITT.
 
 
 


	Question
No.
	Description of Question

	
	

	
I – 1.

7.50% of Total Tender Evaluation
	Please describe how you will successfully deliver the works/services for the lot(s) you are bidding for, ensuring they are safe, reliable, and responsive to the Bron Afon’s requirements, and explain how your proposed approach will support Bron Afon’s values and ambitions.

Your response should include (but not limited to):
· Planning and mobilisation
How you will receive instructions, confirm requirements, and plan delivery, including prioritising routine and urgent works.
· Resourcing and capacity
How you will ensure you have appropriate personnel, skills, and equipment available, including how you will manage multiple jobs or peaks in demand. (You may include use of subcontractors if relevant.)
· Embedding Bron Afon’s values and requirements
How you will ensure that personnel involved in delivering the Framework, including subcontractors where applicable, understand Bron Afon's values, ambitions and contract requirements, and how you will embed these throughout service delivery.
· Continuity of service
How you will maintain delivery during disruptions (e.g. weather, staff absence, equipment breakdowns etc).

(Maximum 750 words)

	
	Response:


[bookmark: _Toc244712348]Section J – Quality Management & Continuous Improvement
Please note:  All Tenderers are required to answer this question. Section J is Weighted as per ITT.
 
 
 

Please note:  All Tenderers are required to answer this question. Section I is Weighted as per ITT.
 
 
 


	Question
No.
	Description of Question

	
	

	
J – 1.

7.50% of Total Tender Evaluation
	Please describe how you will ensure the quality of the works/services delivered for the lots(s) you are bidding for and how you will identify and implement opportunities for continuous improvement.

Your response should include (but not limited to):
· the processes and controls you will use to monitor and assure the quality of works/services;
· how you will identify, record and rectify defects, failures or instances of poor performance;
· how you will use performance information, lessons learned and feedback to improve delivery;
· how you will identify opportunities to improve efficiency, quality or value during the Framework; and
· how improvements will be communicated to and implemented in collaboration with Bron Afon.

(Maximum 750 words)

	
	Response:





[bookmark: _Toc244712349]Section K – Sustainability
Please note:  All Tenderers are required to answer this question. 
Section K is Weighted as per ITT.




Please note:  All Tenderers are required to answer this question. 
Section J is Weighted as per ITT.





	Question
No.
	Description of Question

	
	

	
K – 1.

2.50% of Total Tender Evaluation
	Please describe how you will minimise environmental impact when delivering the works/services under this framework.
Your response should include:
· Reducing environmental impact in delivery
Practical steps you take to reduce waste, emissions, and environmental disturbance when carrying out works.
· Efficient planning to reduce travel and fuel use
How you will minimise travel distances and unnecessary journeys (e.g. job clustering, route planning, organising works across multiple sites efficiently where applicable).
· Responsible use of materials and resources
How you source, use, and dispose of materials responsibly (e.g. reuse, recycling, sustainable sourcing where applicable).
· Protection of the natural environment
How you will ensure your activities do not negatively impact habitats, wildlife, or sensitive landscapes.
· Continuous improvement in environmental performance
Any practical steps you take to improve how you work over time (e.g. adopting more efficient equipment, refining working methods, reducing waste further).

(Maximum 750 words)


	
	Response:


[bookmark: _Toc244712350]Section L – Community Benefits
Please note:  All Tenderers are required to answer this question. 
Section L is Weighted as per ITT.




Please note:  All Tenderers are required to answer this question. 
Section G is Weighted as per ITT.





	Question
No.
	Description of Question

	
	

	
L – 1.

2.50% of Total Tender Evaluation
	Please describe the Community Benefits you propose to deliver through this Framework and explain how your proposed commitments will provide meaningful and measurable benefit to Bron Afon's communities.

Tenderers should refer to the Community Benefits Guidance Menu at Appendix 2.1 for examples of potential initiatives. The Menu is provided for guidance only and Tenderers should identify the Community Benefits that they consider appropriate and proportionate to the Lot(s) tendered for and the anticipated opportunities arising from the Framework.

Your response should clearly explain:
· the Community Benefits you are committing to deliver;
· the anticipated outcomes and benefits to Bron Afon's communities;
· the specific and measurable outputs or targets associated with the commitments;
· how and when the commitments will be delivered;
· how delivery will be monitored and evidenced; and where applicable, how subcontractors or supply-chain partners will contribute.

Please note: Tenderers will not receive additional credit solely for proposing a greater number of Community Benefit initiatives. Evaluation will focus on the relevance, quality, measurability and deliverability of the commitments proposed.

(Maximum 750 words)


	
	Response:
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