Scope of Works: Provision of Stock Condition Surveys (~750 General Needs Properties) (PHASE 1)
1. Introduction & Background
Barcud is seeking to commission a suitably qualified and experienced external surveying consultancy to deliver a comprehensive programme of Stock Condition Surveys for in the region of 750 general needs domestic properties across its estates in Powys & Ceredigion. 
The purpose of this contract is to collect robust, high-quality asset information to ensure continued alignment with the Welsh Housing Quality Standard (WHQS) 2023, screen for Housing Health and Safety Rating System (HHSRS) risks, and support Barcud's strategic Target Energy Pathways (TEP), planned maintenance, and asset management forecasting.

2. Scope of Properties
· Quantity: ~750 properties. (PHASE 1)
· Tenure Type: General needs residential dwellings.
· Property Mix: Freehold and managed domestic archetypes including houses, flats, bungalows, maisonettes, and independent living schemes.
· Geography: Distributed across Barcud's operational estate areas (detailed addresses to be provided to the winning bidder upon award).

3. Detailed Survey Requirements
The supplier will be required to execute an integrated survey process gathering data across five core areas using Barcud's criteria: (3.1 to 3.5)

3.1. Building Fabric & Component Life Cycle (Stock Condition)
For each property, the surveyor must assess the age, condition, remaining useful life, and provide an estimated replacement year for all primary elements:
· External Fabric: Building fabric, roofs, walls, render, cladding systems, rainwater goods, chimneys, windows, doors, and associated balconies (including material types).
· Internal Fabric: Kitchens, bathrooms, internal doors, and wall/floor finishes.
· Services: Heating, hot water, ventilation systems, electrical installation observations, visual safety defects, smoke/heat detection, and carbon monoxide alarms.
· External/Communal Spaces: Paths, steps, fencing, retaining walls, drainage, communal fire doors, shared access routes, and overall boundary definitions.

3.2. WHQS 2023 Compliance Assessment
A full compliance appraisal mapped against the Welsh Housing Quality Standard (WHQS) 2023 themes must be completed. 
[bookmark: _Hlk244006910][bookmark: _Hlk244007028][bookmark: _Hlk244007015][bookmark: _Hlk244006999]Surveyors must record exact compliance statuses (Fail, Pass, Not Applicable – NA, Not Applicable - No new tenancy, Conditional pass - Physical constraint, Conditional pass - Heritage/ conservation constraint, Conditional pass – Cost Prohibitive, Conditional pass – Other Metrics/Offsetting, Temporary fail - Programmed works within 5 years, Temporary fail - Tenant refusal, Temporary fail - Tenant delay (timing), Temporary fail- Tenant Behaviour).

3.3. HHSRS Risk Screening & Safety Escalation
· Surveyors must be aware of potential hazards across all 29 HHSRS risk areas, paying specific attention to damp/mould, excess cold, falls, fire, electrical hazards, and structural collapse.

3.4. Energy Performance & Target Energy Pathways (TEP)
Data must be gathered to inform Barcud's decarbonisation and retrofit strategies, recording:
· Current heating type, fuel sources, insulation depths and ventilation mechanisms

3.5. Stockographics
Data must be gathered to determine property stockographics.

4. Photographic Evidence & Data Standards
· Photographic Log: Digital photographs must accompany every survey, capturing property elevations, internal rooms, and mandatory photographic proof of any documented failures, defects, damp/mould, structural issues, or access restrictions. (subject to tenant permission)
Data Structure: All information, component lifespans, and WHQS/HHSRS logic metrics must be recorded digitally through Barcud’s approved capture system. Barcud Asset Management (Contractor Portal)

5. Method of Capture
Barcud Asset Management (Contractor Portal)

6. Tenant Appointments
Contractor to schedule appointments with tenants providing a two-week notification period. A reminder phone call 24 hours prior to visit.
No fee is paid for abortive visits.

7. Quality Assurance & Auditing
Barcud will run a strict Quality Assurance (QA) track over the duration of the programme. The appointed contractor will be subject to:
· Mandatory surveyor alignment briefings and desktop data validation reviews.
· Random photographic consistency audits.
· On-site physical validation spot-checks across a random sample of completed surveys to verify data integrity.

8. Supplier Requirements & Submission Criteria
Bidders must demonstrate the following capability thresholds within their tender returns:
· Proven track record of delivering bulk social housing stock condition programmes within tight timescales.
· Deep working knowledge of WHQS 2023 assessment criteria and HHSRS methodologies (specifically within Welsh social housing regulatory environments).
· Ability to deploy adequate, fully qualified surveyor resources to guarantee full completion by 31 March 2027.
· Robust internal data security and quality control procedures.


