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· All Lagoon Leachate from the Penhesgyn In-vessel Composting Facility (IVC). The Lagoon Leachate is liquid run-off from the non-ABPR, open-air composting maturation slab at the Penhesgyn IVC, which is collected in a lagoon on site.
· All Tank Leachate from the Penhesgyn IVC. The Tank Leachate is liquid that arises from green garden waste non-ABPR composting processes in the production of PAS100 compost. This is run-off from the IVC building and is contained within a tank.
· All Lagoon Leachate and Tank Leachate combined. This will either be collected from the Lagoon and Tank respectively, or mixed at the Lagoon at the Penhesgyn IVC before collection.

2. Historical Tonnages
Tenderers should note the historical quantities of both Lagoon Leachate and Tank Leachate that have been collected from the Penhesgyn In-Vessel Composting Site for the last 3 financial years are as follows (Please note that the Authority cannot guarantee any future tonnage as part of this Contract);


	Year
	Tank Leachate tonnage for the year (Tonnes)
	Lagoon Leachate tonnage for the year (Tonnes)

	1st April 2023 to 31st March 2024
	1011.94
	4738.42

	1st April 2024 to 31st March 2025
	658.66
	3599.28

	1st April 2024 to 31st March 2026
	308.90
	3835.92



3. Collection & Disposal
The Supplier is required to carry out the Services in order to bring the Lagoon Leachate and Tank Leachate levels down to a level specified by the Authority. This may mean multiple loads continuously during inclement weather, as instructed by the Authority.
Suitable permissions (all relevant environmental permissions/licences/permits/accreditation) must be in place to receive and transport waste from the Authority prior to the start of the Contract. Specifically in relation to the Lagoon Leachate, Tank Leachate or Combined Leachate Collection and Disposal service from the Penhesgyn IVC, appropriate permissions must be in place for the Collection and Disposal of these wastes. The Authority will provide the successful tenderer with the sample testing results for Tank Leachate and Lagoon Leachate which can be used when making your application for permissions. It is the responsibility of the Supplier to ascertain necessary permissions with Natural Resources Wales, all costs associated with preparing and obtaining permissions lies with the Supplier, therefore these costs should be considered when submitting your Tender. 
The Supplier must complete and maintain all necessary training required to obtain and retain their permit and authorisation for deployment. 
Tenderers should note that all necessary arrangements must be in place to ensure the Performance Standards are always met.
It shall be the Supplier’s responsibility to Dispose of Lagoon Leachate, Tank Leachate or Combined Leachate. All risk in relation to the composition of the Lagoon Leachate, Tank Leachate or Combined Leachate shall rest with the Supplier. The Supplier shall not modify their tendered price during the Contract term as a result of any changes to the composition of Lagoon Leachate, Tank Leachate or Combined Leachate. The Authority strongly recommends that Tenderers carry out their own independent sampling of Lagoon Leachate, Tank Leachate or Combined Leachate prior to submitting any Tender Response.

4. Contract Requirements
The Authority requires the Services to consist of the following:
4.1 The Supplier will be required to collect the Lagoon Leachate, Tank Leachate or Combined Leachate from the Penhesgyn In-Vessel Composting Facility (IVC), Llansadwrn, Menai Bridge, Anglesey, LL59 5RY. Telephone number: 01248 713313. 
4.2 The current opening times of the Penhesgyn IVC are: Monday to Thursday 08:30-16:30, Friday 08:30 – 16:00, including all bank holidays except for Christmas day, Boxing Day and New Year’s Day when the site will be closed. However, access to Collect Lagoon Leachate, Tank Leachate or Combined Leachate by the Supplier will be at times agreed with IVC staff to meet operational requirements (these are likely to be between 08.45 – 16.00 Monday – Thursday and 08.45 – 15.30 on Fridays). The Supplier shall allow for the Collection of Lagoon Leachate, Tank Leachate or Combined Leachate on up to 5 weekends (Saturdays and Sundays) per annum and this shall be accounted for within the Tender Response.
4.3 The Supplier will be informed by the Penhesgyn IVC site Supervisor/Manager of the need to Collect specified volumes of Lagoon Leachate, Tank Leachate or Combined Leachate from the IVC site via email (the Authority may also confirm via a telephone call). The Supplier will be required to Collect Lagoon Leachate, Tank Leachate or Combined Leachate within 24 Hours of request from the Authority. 
4.4 All of the Supplier’s designated hauliers will be required to carry out a site induction before being allowed to Collect any Lagoon Leachate, Tank Leachate or Combined Leachate from the IVC site. All haulage drivers will be required to provide and wear the following essential Personal Protective Equipment on-site: high visibility jackets or waistcoats, safety helmets and safety boots incorporating both steel toecaps and protective midsoles. If any haulage drivers are to vacate the vehicle, they must wear a minimum FFP3 dust mask.
4.5 The net weight of the loads permitted to be carried in any vehicle/tanker used by the Supplier must be clearly displayed and this information must be provided by the Supplier to the IVC staff in writing on request. 
4.6 All vehicles/tankers should be fit for purpose. 
4.7 The Supplier must provide all required information, including written details of the end destination of the Lagoon Leachate, Tank Leachate or Combined Leachate, which includes full name and address for each destination.
4.8 On arrival for Collection of Lagoon Leachate, Tank Leachate or Combined Leachate, all the Supplier’s vehicles must report to the weighbridge office for the vehicles to be weighed and await instructions from the weighbridge staff before proceeding to the designated loading area at the IVC. Lagoon Leachate, Tank Leachate or Combined Leachate must be Collected by a vacuum tanker. Each driver will be inducted and shown the procedure for collection of Lagoon Leachate, Tank Leachate or Combined Leachate. After loading, the Supplier’s haulier must return to the weighbridge to be weighed and checked for overloading. If a trailer is found to be overweight, the Supplier’s haulier will be asked to return to the loading area so that the excess amount of Lagoon Leachate, Tank Leachate or Combined Leachate can be removed from the tanker, before returning to the weighbridge to be re-weighed and issued with a weighbridge ticket. 
4.9 The Supplier will be required to specify any vehicles and staff to be utilised in the performance of the Services, this includes registration numbers of any vehicles. The relevant IVC supervisor/manager should be informed at least one working day before any changes are to be made with regards to vehicles or haulier. 
4.10 Only the Supplier’s designated haulage contractor(s) will be allowed to collect the Lagoon Leachate, Tank Leachate or Combined Leachate from the IVC site.
4.11 Lagoon Leachate, Tank Leachate or Combined Leachate will remain in the ownership of the Authority until it has been weighed at the Penhesgyn site. Following the issue of a specific weighbridge ticket for a particular consignment, the ownership of the Lagoon Leachate, Tank Leachate or Combined Leachate will transfer to the Supplier.
4.12 With regards to workload planning the Supplier should note that due to seasonal variances and weather conditions, the amounts and composition of Lagoon Leachate, Tank Leachate or Combined Leachate required to be collected will vary throughout the year. The Supplier will be required to make all suitable arrangements for the collection of Lagoon Leachate, Tank Leachate or Combined Leachate within the agreed response times, at all times, including during inclement weather etc. Weather conditions will be at the Supplier’s risk and all necessary requirements must be made by the Supplier to ensure that all the conditions and Performance Standards of this Specification are met. 
4.13 The Supplier will comply with all site rules, risk assessments, safe operating procedures and any other policies or protocols at the Penhesgyn In-vessel Composting Facility.
4.14 The Supplier shall comply with all transport and environmental legislation whilst hauling and arranging an end use destination for Lagoon Leachate, Tank Leachate or Combined Leachate. If requested by the Authority, the Supplier will be required to submit copies of all written permissions for any Lagoon Leachate, Tank Leachate or Combined Leachate leaving the Penhesgyn In-vessel Composting Facility. 
4.15 All queries, complaints or observations relating to the Services should always be directed by the Supplier (or his appointed staff) to the relevant IVC supervisor/manager in writing (email preferred) in the first instance on every occasion. If any issues cannot be resolved at site level then these issues must be passed to senior management within the Authority until a satisfactory conclusion has been reached. Any written issues or observations made by the Supplier (or their appointed staff) should be made immediately after any incident (within 24 hours at the latest) and include as much detail as possible including:
· When did the incident happen?
· Where did the incident happen? 
· Who was involved?
· What was observed and what was said and by whom?
4.16 In the event of an accident or incident relating to the Collection of Lagoon Leachate, Tank Leachate or Combined Leachate, the Supplier shall ensure that the following details are recorded and forwarded to the Authority as soon as is reasonably possible:
· location of the accident/incident;
· name and address of people involved in the accident/incident;
· insurance information where applicable;
· details of the extent of injury and/or damage to property/persons;
· names and addresses of any witnesses;
· details of any vehicles involved in the accident/incident including their registration number and driver details; and
· details of any police involvement and/or reports submitted to insurance companies.

4.17 Staff employed in carrying out the Services shall be required to observe all Health and Safety and security issues at all premises/sites where the Services are carried out.

1.1 The Supplier shall be responsible for ensuring that it has sufficient staff for the proper and efficient performance of the Services as specified within this Specification and that staff:

· are at all times adequately supervised and are discharging their duties in accordance with the Contract;

· are properly attired according to the nature of their duties in identifiable uniforms and wear protective clothing and footwear;

· disclose their identity to the Authority or to any third party on request; 

· do not solicit or act in such a manner as to induce payment for performance of the Services as specified within this Specification; and

· are informed of all aspects of the Services which are directly applicable to them and correctly carry out their duties.

4.18 The Supplier is required to attend quarterly Services review meetings with the Authority to monitor progress. 

4.19 The initial term of the Contract will be 24 months from the commencement date, with the option to extend up to a further 24 months by agreement between both the Authority and the Supplier

4.20 The Authority reserves the right to terminate the Contract immediately following a period of continuous failure of the Performance Standards or a one-off serious breach. Upon each incident of failure, the Supplier will be informed by e-mail with details of each failure. Following three failures by the Supplier, the Supplier will be requested to attend a performance review meeting with the Authority.   



5. PERFORMANCE STANDARDS

All the conditions within the Specification are important and must be complied with by the Supplier. The table below sets out the key Performance Standards to be achieved by the Supplier in delivering the Services. 
The Authority shall be entitled to add or amend any of the Performance Standards set out below throughout the term of the Contract as part of it’s performance monitoring system.

	Item
	Performance Standard Required
	Performance Deduction - Failure to meet the Performance Standard

	1
	Lagoon Leachate, Tank Leachate or Combined Leachate is collected from the Penhesgyn IVC in compliance within the agreed response times in the Specification.
	£50 per incident


	2
	All relevant written permissions are in place prior to the Collection & Disposal of Lagoon Leachate, Tank Leachate or Combined Leachate from the Penhesgyn IVC.

	£50 per incident

	3
	Ensure compliance with all site rules, risk assessments, safe operating procedures and any other policies and procedures at the Penhesgyn IVC.

	£25 per incident

	5
	Ensure that all vehicles and containers used in the transportation of Lagoon Leachate, Tank Leachate or Combined Leachate comply with the Law i.e. health and safety, traffic regulations, and any environmental legislation.  
 
	£25 per incident



