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1.0 Introduction
As part of its National Lottery Heritage Fund (NLHF) funded project, the partnership of Newtown and Llanllwchaiarn Town Council, The Sarah Brisco Trust and The Robert Owen Museum (The Partnership) seeks tenders for the provision of Heritage Architect & Design Team for the realisation of the ‘Sarah Brisco House Transformation’ project. This document sets out an introduction to the project and identifies the required services.

Purpose of the Brief
The purpose of this Consultants Brief is to define the Sarah Brisco House project and the roles and responsibilities allotted to the members of the consultant team.
The primary aims of the Consultants Brief are to: -
· Make clear the proposed approach to the development and delivery phases of the Sarah Brisco House project;
· Ensure that all consultants involved in the development and delivery of the project are clear as to their roles and responsibilities as part of the consultant team;
· Ensure that all consultants involved in the delivery of the project are clear as to the roles and responsibilities of other members of the consultant team.

Background
The Client role for this project will be administered through Newtown and Llanllwchaiarn Town Council for:
· Conservation Architect (incl Lead Designer and Principal Designer). The Lead Architect is required to be AABC or RIBA Accredited.
· Structural Engineer
· M&E Consultant 
· Quantity Surveyor


Supporting Documentation

The following information is included for use by the tenderer to inform their responses and proposals:

· Round 1 NLHF Summary of Application 
· Architect Feasibility Study [Date]
· Sarah Brisco Condition Survey [Date]
· Project Development Phase Timetable [Aug 2025]
· Project Management structure





2.0 Project Background

An impressive Grade II listed timber framed building located on the corner of Broad St and Severn St. Sarah Brisco House (SBH) is one of the most significant buildings in Newtown town centre, originally erected in 1902 as a free Public Library giving local residents access to books and newspapers regardless of their wealth. 

SBH was financed partly by public subscription and partly by the Co-operative Union as a memorial to the renowned social reformer and founder of the Cooperative movement Robert Owen, who was born on Broad Street. The site was gifted by Mrs Frances Arbuthnot Brisco, carrying out the wishes of her late aunt, Sarah Brisco of Newtown Hall, who had initially commissioned the architects. 

SBH is owned by The Sarah Brisco Trust, and currently occupied by Newtown and Llanllwchaiarn Town Council, the Robert Owen Museum. These three organisations are collaborators in the project and form the overall Partnership. Menter Iaith Maldwyn is a fourth organisation who rents office space within the building. They are not however, a member of The Partnership.  

The Robert Owen Museum is the only one in Wales dedicated to Robert Owen, a globally renowned and significant figure in our nation’s history. It has a key role in sharing & promoting his legacy to our local communities and visitors. 

SBH is a prominent landmark in Newtown town centre. The historic structure and the rich heritage that is commemorated and interpreted here is part of the cultural fabric of our community. It’s a key element of Newtown’s ‘sense of place,’ and has an important role to play as a focal point for the future development of the town, by keeping the civic centre in the town centre and realising the potential to develop a fully accessible community resource centre at the heart of the community. 

This project is part of The Partnership’s ongoing efforts to secure a sustainable future for Sarah Brisco House as a heritage centre and community asset in Newtown town centre. 

We have three key aims to achieve our goal:

· Securing a sustainable future for this significant listed building
· Developing an accessible community resource centre at the heart of the community
· Enabling a community to be better engaged with its own heritage. 

A viability (feasibility) report dated March 2022 identified a preferred option to take forward that includes:

· An expanded and modernised, wheelchair accessible museum dedicated to Robert Owen & wider heritage/landscape.
· Transform the currently disused courtyard into either a) an appropriate retail unit b) a communal space, and act as a gateway to the Museum.
· New disabled toilets to benefit all Town Centre visitors.
· The Council Chamber transformed into a flexible multi-functional space for community organisations, also serving as a reading/educational room to facilitate museum visits by groups and schools.
· The installation of a new lift.
· Current office space retained on the second floor offering a Town Centre location for small local businesses & remote workstations. 

The capital work required includes completely reconfiguring the ground floor and designing/installing new museum exhibits. A new wheelchair accessible entrance, disabled toilets, and a lift will be installed. Current office spaces and storage will be reconfigured to provide a more appealing space for local businesses, and the main Council chamber modernised to provide a flexible and networked multi-use space. 

Recent success and award of an NLHF development grant for the above also focuses on:
 
· Engaging new audiences with this our heritage through engaging interpretation and a programme of activities & events.
· Provide opportunities for individuals to develop skills. 
· Improved identification and explanation of heritage 
· Making the area a better place to live, work, and visit. 


Purpose

Initial drawings and costings were developed to support the round 1 application to The National Lottery Heritage Fund. These need further developing to progress to RIBA 3 to provide the detailed elevation plans, costs, and other works required to gain the necessary Permissions and Consents, and to enable us to cost the capital aspect of the work. 

This work is an integral part and required documentation that will need to be submitted as part of our delivery phase application to The National Lottery Heritage Fund. 

The initial commission is to progress the work through RIBA Stage 3. However, if the subsequent grant application is successful, we will be commissioning further work from a heritage architect & design team to take the project through to completion. 

Newtown and Llanllwchaiarn Town Council will be acting as the client and will be responsible for coordinating the activity.



3.0 Project Approach

General approach – the project will take a ‘traditional’ approach to procurement and delivery, in that:

· The appointment of consultants will be subject to competitive tender
· The consultants appointed will produce survey, report and/or design development and tender documentation including any VE
· The capital works will be subject to competitive tender for appropriate contractors
· The selected contractors will be appointed on an appropriate form of contract

As Lead Consultant, the Conservation Architect will act as Contract Administrators for the buildings contract.

The Project Manager will act as the professional client and will review all contract documentation on behalf of the client before issue.

Additional survey information will be required and consultants will be responsible for tendering and commissioning these surveys as set out in Section 5: Consultants Specific Roles and Responsibilities. It is evident that the viability of the project and the extent and nature of the work will be subject to a successful Round 2 application to NLHF and match funding being secured.


Timescale 

A copy of the current programme is attached. This shows that the team are expected to reach RIBA 3 by June 2026. Planning approval is required by September 2026, with commencement on site in early 2027 and completion by early 2028. 

The construction contract will be competitively tendered. During the contract, Newtown and Llanllwchaiarn Town Council wish to take all the opportunities available to maximise the training and volunteer opportunities and to provide some element of public access to the construction works. The contract will therefore include for extensive training and engagement requirements and volunteer and public engagement during the contract.

The tendering consultants are to include for these requirements within their fee tenders.

The design and conservation team appointment will be confirmed progressively by RIBA work stage, with the commission only progressing beyond each work stage with the selected consultant team subject to the availability of funding and the performance of the team on the previous stages of the commission. If the commission has to be terminated no further payment will be due to the selected consultant other than the fees due to the completion of that work stage.

The Client reserves the right not to proceed from one stage to the next, not to extend any appointment from one stage to the next and to appoint other consultants from one stage to the next should they so choose.

Regardless of the continuation or otherwise of appointments, the Client will be entitled to use all documents and drawings prepared by consultants in executing the purposes for which they were prepared by the consultants provided that:

· All fees due to the consultant have been paid
· The entitlement relates only to the site or part of the site for which the documents were prepared

It is envisaged that appointments will be phased as follows: 

Development Phase 1: RIBA Stage 3 Developed Design
Consultancy services associated with the development of the Concept Design include: 

· Further specialist survey information and reports
· Develop proposals for the building works
· Develop specifications for the building works
· Develop cost plan for the building works
· Ten Year Management and Maintenance Plan 
· Submission of applications for Planning and Statutory Permissions 
· Assisting the Project Manager as required with the submission of a second-round application for NLHF funding.


First Extension Phase 2: RIBA Stage 4 Technical Design

Proceeding with Phase 2 will be subject to receipt of a Round 2 pass from NLHF, the securing of funding from other funding sources and Client approval to proceed.

RIBA Stage 4 Technical Design - Consultancy services associated with the preparation of technical designs and specifications, sufficient to co-ordinate components and elements of the project and information for statutory standards and construction safety.

Consultancy services associated with the identification and evaluation of potential contractors and/or specialists for the project, undertaking a full tender analysis and the submission of recommendations to the client. Should tenders be returned in excess of the Round 2 budget, consultants are required to carry out value engineering in consultation with the client and subsequent negotiations with the contractor.  

Second Extension Phase 3: RIBA Stages 5-7
Proceeding with Phase 3 will be subject to NLHF and client approval to proceed. 
Mobilisation - Consultancy services associated with letting the construction/manufacture/installation contracts, appointing the contractors, issuing information to the contractors and arranging hand over of the sites to the contractors.

Construction to Practical Completion - Consultancy Services associated with administration of the construction/manufacture/installation contracts to practical completion, provision to the contractors of further information as and when required and review of information provided by contractors and specialists.

Post Practical Completion - Consultancy services associated with the administration of the construction/manufacture/installation contracts after Practical Completion, assisting users during the initial period of use and the review of project performance in use.

Full O&M manuals are to be provided to the client within 2 months of completion together with as-built drawings and the CDM H&S pack.


Consultant Team 

The consultant team is likely to require the following disciplines and surveys at each Phase: -

· [bookmark: _Hlk131441068]Conservation Architect – the Lead Architect is required to be AABC or RIBA Accredited Conservation Architect
· Lead Designer
· Principle Designer (CDM)
· Structural Engineer 
· Quantity Surveyor
· M&E Engineer

Other consultants that will become involved in the development of the NLHF Round 2 application will include: 

· Interpretation Consultant
· Activity Consultant 
· Business Plan Consultant
· Evaluation Consultant

Consultants engaged as part of this tender process will be expected to work with any additional consultants appointed and provide all information required for them to complete their commission on time. 

Building upon existing data, further Level 2 and Level 3 survey work will be undertaken to reduce risk levels in the design prior to entering the delivery phase. 


Surveys 

Some or all of the following surveys will be required in order to progress design development. The consultant identified in brackets against each survey will be responsible for obtaining quotes for each survey/contract 
A brief is to be drawn up and agreed with the client and Project Manager prior to sending out. A limited amount of survey work has been carried out previously and the consultant should check with the client/Project Manager as to the extent of existing information in the first instance. Some survey work is currently underway and where this is the case it has been noted below. 
Consultants are not expected to have sought quotes for surveys as part of the current tender process. 

· Asbestos survey (Conservation Architect) 
· Detailed Measured Building Surveys (Conservation Architect) 
· Conservation Plan (Conservation Architect) 
· Ecological surveys, including protected species surveys (Conservation Architect) 
· CDM Advisor (Conservation Architect)
· Acoustic Engineer (Conservation Architect)
· Fire Engineer (Conservation Architect)
· Masonry survey (Conservation Architect)
· Timber and Damp survey (Conservation Architect)
· Update existing Building Fabric Condition surveys (Conservation Architect)
· Detailed Structural surveys (Structural Engineer)
· M&E surveys (M&E Engineer)
· Sustainability/Environmental Consultant (M&E Engineer)
· Drainage survey (Structural Engineer)

The above list is not exhaustive and there may be a need to appoint other consultants in addition to those listed above or to extend their services. This will depend on the nature and extent of the design proposals as they develop. Any such appointments and extensions will be dependent on the level of funding available. Any such appointments and extensions will be subject to prior agreement with the Client. 


4.0 Consultants General Roles and Responsibilities

The primary responsibility of all consultants is to ensure the production of the required information for which they are responsible as defined in sections 4 and 5 to an appropriate quality, in a timescale and at a cost agreed with the Client. The consultants will report to and take direction from the Project Manager.

The consultant team have the task of preparing as appropriate all necessary statutory documentation, drawings, schedules, specifications, reports and presentation materials which make clear the nature of the proposals at each stage.

Consultant team members will be expected to support and provide information as appropriate on project progress etc. for publication on the project page of the 1626ip website, on social media and in the press.

Prior to construction, team members will provide information as appropriate to allow the clear identification of materials and workmanship required such that cost plans and bills of quantity can be prepared by the Quantity Surveyor as appropriate. The information provided will eventually be of sufficient detail to enable competitive tenders to be invited from suitable contractors.

The timing and content of information requirements and outputs will be as detailed in this brief unless otherwise agreed by the Project Manager with the individual team members.

Team members will be responsible for monitoring and reporting to the Project Manager on their progress in producing outputs against the agreed programme, identifying any risks and issues and bringing these to the attention of the Project Manager in a timely manner for inclusion in the risk and issue logs.

Each team member will be expected to provide the Project Manager with brief checkpoint reports appropriate to the timing and quantity of the information that they are tasked with producing. Checkpoint reports will be expected on a monthly basis prior to design team and progress meetings unless otherwise agreed. These reports will be collated and submitted to funders including the National Lottery Heritage Fund as monthly updates. 

During the development of the proposals and up to the commencement of works on site design team meetings will be held at intervals appropriate to the progress of the works. Team members will be expected to attend these design team meetings appropriate to the level and nature of their responsibilities. The need for attendance will be agreed with the Project Manager in consultation with the appropriate Lead Consultant. However individual team members are deemed to have allowed for attendance at all meetings within their tender submission. Unless otherwise agreed design team meetings will be held on a monthly basis.

In addition the Architect and Cost Consultant may be required to attend the monthly Project Board meetings where their expertise is required to support the Project Manager. 

Team members will assist and advise the Project Manager on the selection of suitable sub- consultants and contractors as appropriate and in sufficient detail for them to advise the Client and gain their approval for the final list of tenderers.

Team members will provide digital copies in pdf format and paper copies where appropriate of documentation, for which they are responsible, to the Project Manager to enable him/her to provide information to the Client and other stakeholders. Team members will be responsible for providing tender documentation in an appropriate format to sub-consultants and contractors invited to tender.

Team members will assist the Project Manager in the appraisal of tenders submitted and report in sufficient detail to allow the Client to select appropriate subconsultants and contractors.

Team Members will as appropriate, assist the Project Manager in advising the Client on the appointment of sub-consultants and contractors, the appropriate form of contract and the
responsibilities of the Client, the Sub-consultant/Contractor and the Consultant under the terms of the contract documents.

Team members, in consultation with the Project Manager, will prepare contract documents as appropriate and arrange for them to be signed by the Client and the Sub-Consultant/Contractor prior to the commencement of works on site.

The Contract Administrator for the works to Sarah Brisco House will be the Conservation Architect. 
All other consultants will advise the Contract Administrator on their relevant disciplines as appropriate. Team members will provide production information as required by the contract. 

Team members will visit the site at intervals appropriate to the contractors programmed activities to inspect and report on the progress and quality of the works in relation to their specific responsibilities. The frequency of visits and reports for individual team members will be agreed at the outset with the Project Manager.

Such reports will be issued in sufficient time to allow the contents to be reviewed by the Project Manager prior to the next progress meeting. 

Unless otherwise agreed the Contract Administrator will be expected to make informal site visits on a weekly basis, which the Project Manager will attend. Other consultants will be expected to attend site visits as appropriate to the progress of the works in relation to their respective disciplines. Team members are deemed to have allowed for all such visits and reports within their respective tenders.

During the contract period team members will, as appropriate, prepare or assist the Contract Administrator in preparing written instructions, certificates and valuations as required by the terms of the contract. These will be reviewed and approved by the Project Manager prior to issue to the Contractor.

During the contract period, progress meetings will be held at intervals appropriate to the progress of the works. Team members will be expected to attend these progress meetings appropriate to the level and nature of their responsibilities. The need for attendance will be agreed with the Project Manager in consultation with the Contract Administrator. However, individual team members are deemed to have allowed for attendance at all meetings within their tender submission. Unless otherwise agreed progress meetings will be held on a monthly basis. The Contract Administrator will, in consultation with the Project Manager, set the Agenda, chair and minute progress meetings.

Team members will identify and schedule any snagging items relevant to their discipline and make these known to the Contract Administrator and Project Manager. Team members will be expected to monitor and report on the rectification of snagging items by the contractor prior to practical completion and hand over.

Members of the consultant team will, as appropriate, provide or arrange for others to provide, the Health and Safety File, statutory certificates and approvals, ‘as built’ drawings, maintenance manuals and general guidance on the operation of the site and any services to the Project Manager such that these can be passed on to the Client at the programmed date for Practical Completion of the project.

Team Members as appropriate will assist the Contract Administrator and Project Manager in establishing a procedure for the reporting of defects occurring after practical completion and for the contractor’s rectification of such defects.

Team members as appropriate, and in consultation with the Project Manager, will ensure that all outstanding contractual matters, including the final account and final certificate, are satisfactorily settled and completed.

Team members as appropriate, and in consultation with the Project Manager will review project performance in use and identify any lessons learned for future projects. This will include the input by all consultants into a project evaluation. 

Following tender and prior to commencement of consultancy services, design team members will be expected to prepare an appropriate Standard Form of Agreement for signing by the Client and Consultant.

Where consultants are tasked with tendering and commissioning specialist surveys they will do so as agents of the Client. Unless otherwise agreed a list of prospective tenderers and draft tender documentation will be agreed with the Project Manager prior to tender. Tenders will be returned to the Town Clerk for Newtown and Llanllwchaiarn Town Council, and any appointments will be made directly between the Town Council and the selected tenderer.


5.0 Consultants Specific Roles and Responsibilities

Conservation Architect
The appointed Conservation Architect is to provide all conservation architectural services necessary for the successful delivery of the project and the requirements of the NLHF. 
They will act as the Lead Consultant and Principal Designer for Xxx project excluding fit out and installation of interpretation materials and equipment. These are to be developed through RIBA work Stages 2 to 3 in support of the Second Round Application and then from RIBA work Stages 4 to 7 and completion. 
Specific role responsibilities are as follows:

· Develop the design of the capital works taking into account the findings of other surveys, investigations and historical information
· Tender and commission any protected species surveys for bats related to the conservation and conversion of the buildings should these be required
· Provide sufficient information to enable the preparation of cost estimates by the Quantity Surveyor
· Undertake cost review and value engineering at Stage 2 (formal HF review) and 5 - tender analysis. 
· Manage the whole planning application process, including submission of the application 
· Prepare all presentation and planning drawings needed for any statutory consultations and permissions and the submissions for NLHF Funding
· Prepare a heritage impact assessment for the building proposals as required for the NLHF application and planning submission
· In conjunction with other members of the consultant team prepare a Design and Access Statement and any supporting documentation and reports required for planning submissions, statutory approvals and consents including attendance at pre-application consultations
· In conjunction with other members of the consultant team, lead on, develop and submit a costed Management and Maintenance plan as part of the submission to NLHF at Round 2 and co-ordinate updates from all consultants on practical completion.
· In conjunction with other members of the consultant team, ensure that all tender and construction drawings needed to develop the project are produced
· In conjunction with other members of the consultant team ensure that all specifications and information to enable the production of Bills of Quantities and all other contract documentation are produced
· Advise on suitable contractors, undertake tender reviews and contractor interviews during the procurement of the building’s capital works
· Assist and provide information in drafting the documentation for Newtown and Llanllwchaiarn Town Council, applications to major funding agencies including the NLHF, Welsh Government and other funders
· Graphic or artist’s images to assist with grant applications and publicity for the project
· Prepare and submit as built drawings, documentation for O&M manuals, CDM H&S file at practical completion and to make any updates and amendments during the defects liability period.
The appointment of the successful consultant will be on the basis of the RIBA Standard Agreement for the Appointment of an Architect (Ref S-Con-07-A)

Structural Engineer
The Structural Engineer will be responsible for all the structural and civil engineering (including all below ground services and connections) requirements of the project including surveys, investigations and design through to project completion.
The appointed multi-disciplinary practice is to take full responsibility for all the structural and civil engineering support required by the Conservation Architect with regard to the capital works projects to completion. The Structural Engineer will obtain all information necessary to complete the services within the approved project programme and budget and to assist in achieving all necessary approvals.
Specific role responsibilities are as follows:
· Carry out structural surveys advising on condition and structural constraints including recommendations in support of the capital works projects
· Liaise with other members of the design team as appropriate and in conjunction with them develop structural engineering proposals for the works to xxx
· Provide sufficient information to enable the preparation of cost estimates by the Quantity Surveyor
· Prepare all tender drawings and construction drawings needed to develop the project to completion
· Provide all specifications and information necessary to enable the production of Bills of Quantity and Contract Documentation
· Monitor and inspect all civil and structural engineering works and ensure their compliance with plans, specifications and programmes.

Quantity Surveyor 
The Quantity Surveyor will be responsible for all project cost management services. 
The appointed Quantity Surveyor will take full responsibility for the provision of all quantity surveying and cost management services necessary for the successful delivery of the NLHF Funded Project. They will work with other members of the design team to obtain all information necessary to complete the services within the approved project budget and programme.
Specific role responsibilities are as follows:
· Provide cost advice and estimating services for the Sarah Brisco House Transformation Project
· Prepare and update costs plans for the capital works projects at each work stage to inform the development phase of the project.  The format of the cost plans to be advised by the Project Manager to ensure compatibility with the NLHF cost plan.
· Prepare all costing information required to inform the second-round application for NLHF  funding
· Prepare Bills of Quantity and draft contract documentation for all capital works
· Prepare a pre-tender estimate of cost for all capital works
· Advise on contract procurement and contract arrangements
· Prepare post tender reports for all capital works
· Provide post contract services including assessment of monthly valuations and variations for all capital works up to and including the final account
· During the contract period the Quantity Surveyor will prepare a separate monthly valuation report detailing contract expenditure in sufficient detail for the Project Manager to report to the employer. It should include as a minimum the following elements:
· A summary
· Provisional sums for day works both as tendered and currently anticipated
· Adjustment of provisional sums both as tendered and currently anticipated
· Adjustment of approximate quantities both as tendered and currently anticipated
· A cumulative total of AI’s including the value of additions and omissions
· Anticipated/unconfirmed variations
· Claims for loss and expense


Mechanical and Electrical Engineer

The Mechanical and Electrical Engineer will be responsible for the mechanical and electrical engineering requirements of the project including surveys, investigations and design through to Project Completion.

The appointed practice is to take full responsibility for all the mechanical and electrical engineering support required by the Conservation Architect with regard to the capital works projects to completion. The Mechanical and Electrical Engineers will obtain all information necessary to complete the services within the approved project programme and budget and to assist in achieving all necessary approvals.

Specific role responsibilities are as follows:

· Carry out feasibility studies for the inclusion of energy efficiency measures, renewable energy and water resource management connected with Sarah Brisco House.  
· Obtain existing service information confirming the existence and extent of services and installations and advise on how these may affect the design and construction of the capital works
· Develop the mechanical and electrical engineering proposals in liaison with other members of the design team
· Provide sufficient information to enable the preparation of cost estimates by the Quantity Surveyor
· Prepare all tender and construction drawings needed to develop the project to completion
· Provide all specifications and information necessary to enable the production of Bills of Quantity and contract documentation
· Review contractors design calculations as appropriate including but not limited to the review of contractors and suppliers’ installation drawings and builders work details
· Monitor and inspect mechanical and electrical construction/installation works and ensure their compliance with plans, specifications and programmes including but not limited to sample areas of services, testing and commissioning
· Review operating and maintenance manuals and advise on their acceptability



6.0 Information to be Returned 

Submission should respond to the issues and evaluation criteria set out in Section 7: Contract Award Criteria. Your final response should include:

· Your proposal including a Method Statement addressing all questions in Section 7
· Project design as outlined in section 5, including involvement of young people
· Please ensure you include CVs of relevant staff
· The completed Form of Tender: Fee Table and Resource Schedule
· Please provide details of your Insurance cover for the following:

· Professional Indemnity Insurance
· Public Indemnity Insurance
· Employers Liability Insurance

Tender Queries

If you have any queries about the tender documentation, please contact:

Mr Ed Humphreys
Town Clerk, Newtown and Llanllwchaiarn Town Council
Email: townclerk@newtown.org.uk

Any questions about the procurement should be submitted by email only to the contact stated above. Verbal questions or requests cannot be responded to. Any questions must be received no later than November 5th 2025.

If the Client team considers any question or request for clarification to be of material significance, both the query and the response will be communicated, in a suitably anonymous form, to all tenderers who have responded. All responses will be issued by November 7th 2025.

Tender Submission

The main contact for tenderers will be Ed Humphreys, Town Clerk for Newtown and Llanllwchaiarn Town Council. The address for submission of tenders is as follows: townclerk@newtown.org.uk

One electronic copy of the tender should be supplied, to arrive no later than:

17:00 on 12th November 2025


Tender Process
Tenderers have until 17:00 on 12/11/2025 to send in their responses to this Invitation to Tender.

The Project Board, including Newtown and Llanllwchaiarn Town Council will then evaluate the tenders according to the criteria set out in Section 7 of this Invitation to Tender.

Please confirm that you will be available for interview if required on 24/11/2025

Newtown and Llanllwchaiarn Town Council aims to notify the successful tender that they will be awarded the contract by 28/11/2025. Newtown and Llanllwchaiarn Town Council reserves the right to amend the above timetable, which is only indicative. 


Acceptance
Newtown and Llanllwchaiarn Town Council is not bound to accept any tender.


Compliant Tenders
Newtown and Llanllwchaiarn Town Council requires all tenderers to submit a compliant tender that must satisfy all requirements of this Invitation to Tender. If no compliant tender is submitted, Newtown and Llanllwchaiarn Town Council reserves the right to reject the tenderers proposals from further consideration.

Validity
All tenders shall constitute offers and shall remain valid for a period of 6 months from their submission date. Submission of a tender assumes acceptance of this requirement.

Signature of Tender
Each document contained in each tender must be marked with the tenderers name and signed. Tenders containing gaps or omissions may be rejected.

Confidentiality
This Invitation to Tender and associated information made available by xxx is done so on condition it is treated as confidential by the tenderer and its advisors, ensuring it is not copied, reproduced, or used other than as envisaged in order to permit a tender to be formulated. The information that the tenderer considers as confidential information should be clearly marked as such in the tender or where it is provided in advance of the tender at the time of provision.

The obligations of confidentiality in this section shall not extend to any matter that the tenderer can show:

· Is in, or has become part of the public domain other than as a result of a breach of the obligations of confidentiality under this obligation
· Was independently disclosed to it by third party entitled to disclose the same, or
· Is required to be disclosed under any applicable law, or by order of a court or government body or authority of competent jurisdiction

Information
The information set out in this Invitation to Tender has been prepared in good faith but does not release the tenderer from its obligation to carry out due diligence and to verify the accuracy of the information. The information is not comprehensive and has not been independently verified by xxx. xxx does not accept any liability nor makes any representations or warranties, expressed or implied, as to the accuracy or completeness of the information provided in this Invitation to Tender or in relation to any other information furnished to a tenderer as its requested.

Costs
Tenderers will be responsible for all of their own costs in relation to negotiating and submitting a tender.

Publicity
Tenderers may not produce or procure any publicity in relation to this Project other than with the prior written agreement of xxx as to the fact of publicity, its content and its timing.

Canvassing
Canvassing by a tenderer means the offering of any inducement or reward to any member or officer of the Sarah Brisco House Project Board, including Newtown and Llanllwchaiarn Town Council, or to any person acting as an advisor to Sarah Brisco House or anything that would be a breach of Prevention of Corruption Acts. Canvassing shall lead to disqualification of the tenderer without prejudice to any civil or criminal liability that may be incurred.

Collusion
Any tenderer who fixes or adjusts the amount of his tender in accordance with any agreement or arrangement (other than with a member of its own expressly disclosed consortium), or enters into any agreement or arrangement to refrain from tendering, or to tender at above or below a particular amount shall be disqualified, without prejudice, to any civil or criminal liability that may be incurred.


7.0 Contract Award Criteria
For the avoidance of doubt, Newtown and Llanllwchaiarn Town Council retains the right to not award any contract in relation to this Invitation to Tender. Newtown and Llanllwchaiarn Town Council does not bind itself to accept the lowest or any tender but will be seeking competitive all-inclusive lump sum Fixed Fee tenders for the duration of the construction works.
Tenderers should note that the contract awarded will contain a break clause to cease the service and cancel the contract without recourse, in the event that either the project does not secure the necessary 2nd Round NLHF delivery funding, the delivery of the services to Stage 2 was unsatisfactory or insurmountable planning issues arise that prevent the project being completed.
Should Newtown and Llanllwchaiarn Town Council wish to award a contract it will be awarded on the basis of whom offered the best value taking due account of relevant experience, previous performance on similar projects, commitment to the project, Social Value and the service being value for money against the overall project budget. Newtown and Llanllwchaiarn Town Council will assess the tenders against the following. Please prepare your responses in chronological order. 

	No
	Contract Award Criteria Question
	Weighting for quality score

	1
	Please identify your proposed team, stating their roles, responsibilities, capabilities and place of work. 
Please include details of your accreditation. 
Please provide full CVs in order that the client can ascertain the nominated individuals qualifications and experience.

	20%

	2
	Please provide details of the most recent five projects that your proposed team has been involved with that are of a similar size, scale and type to that at Sarah Brisco House, with a particular focus on heritage listed buildings. 

Please include any examples that demonstrate experience of:
· Grade I, II* or II listed buildings;
· Creative reuse of important historic buildings;
· Completing major projects with voluntary and community sector clients;
· Experience of completing major NLHF funded projects

Please describe how you would apply the experiences gained from the examples given to the delivery of this project. 

	20%

	3
	Please describe your ability to adequately resource the various stages and meet the programme requirements. 

	10%

	4
	Please demonstrate your outline process for undertaking the works required of you. Please include how you will ensure the timely and robust responses to all technical queries and requests for information, and how you will ensure that the contractor receives fully coordinated design information in a timely manner.

	10%

	5
	Please describe how you would address the working relationships with the client, other design team members, other consultants and the public. Please include how you will ensure a highly coordinated, collaborative and iterative approach. 
	10%

	6
	Please provide details of recent projects or initiatives where the organisation and proposed team have worked with young people (or other beneficiaries). Please include examples of the ways you engaged beneficiaries to ensure that the design work meets their needs develops their skills.

	10%

	7 
	Social Value:
Please describe in detail how you will provide additional social value through delivery of the project. 
Please include how the activities you propose will provide opportunities for young people to develop their skills. 
Please detail any wider community activities and benefits your team will deliver through your involvement in the development and delivery of the project

	10%

	8
	Describe how will contribute to a design that addresses the following constraints and requirements:
· high levels of engagement by target audiences including young people
· income generation of the building through a mix of community and commercial elements 
· Conservation
· Achieving high levels of sustainability
NLHF funding processes and requirements
Integration of exhibition and interpretative fit-out elements into building design 
	10%



Price Assessment 
Price assessment accounts for 30% of the tender evaluation. 
Please ensure you provide a fully detailed fee proposal for undertaking the Sarah Brisco House design work with clear explanations of inclusions and exclusions, travel expenses and disbursements.
Please provide your fee as both a percentage of capital cost (plus expenses if not included) and also as a firm fixed fee inclusive of all standard expenses.
After rejecting bids which in the opinion of the xxx are unrealistically high or low (in terms of price), the lowest price will be given 100%. Other tender prices will then be expressed as a proportion of the lowest price. This gives the adjusted price score. 
The 30% weighting for price is then applied to each adjusted price score to give the weighted scores for price. 

Quality Assessment 
Quality will account for 70% of the tender evaluation. After rejecting bids that in the opinion of xxx are unrealistically low (in terms of quality), the highest quality score will be given 100%. Other quality scores will then be expressed as a proportion of the highest score. This gives the adjusted quality score. 
The 70% weighting for quality is then applied to each adjusted quality score to give the Weighted Scores for Quality.

Overall Assessment
The weighted price and quality scores for each tender will be added to produce a combined weighted score. The scores for each tender will be compared to determine which tender has the
highest combined weighted score. The tender with the highest combined score will be deemed as offering the most economically advantageous tender and recommended for acceptance.

Interview
Interviews may be held with shortlisted tenderers. Where this is the case, following the interview the evaluation panel will finalise the scoring. 

8.0 Fee Rates 
Tenders must provide a breakdown of the Fixed Fee by completing the tables in Appendix 1. 
Tenderers are requested to complete the indicative resource schedule to show the day rate and time involved. 
Should additional work be required outside the scope of the Contract, the Contractor agrees that these days rates will be applied.
[bookmark: _Hlk131522390]All Fees and Rates shall be exclusive of Value Added Tax but must include all charges, costs, disbursements and expenses (including, without limitation, travel costs, subsistence, drawings, documents, presentation material and other expenses, all relevant taxes, other than Value Added Tax, duties and other relevant and applicable sums).
Tenderers must provide a Fixed Fee based on completing all of the tasks identified in section 5 of the Specification within the 9-month Development Phase indicated (November 2025 to August 2026). 
The Delivery Phase of the project is expected to run from February 2027 to February 2028 and tenders should also include a Fixed Fee for the provision of Consultancy Services for this phase of the project.
If the Contract for the provision of Consultancy Services is extended beyond the current timetable for the Development Phase by a period of up to three months then the Contractor agrees to provide the service for the Fixed Fee indicated. This will also apply to the Delivery Phase. 
Any offer that is found to be abnormally low may be rejected. If we are concerned that an offer is abnormally low we will request an explanation in writing of the offer or of those parts which we consider to contribute to the offer being abnormally low, and will take account of the evidence in the response provided.
[bookmark: _Hlk125556702]Please use the following Checklist to help you ensure that all requested information is enclosed with the completed proposal.
	
Have you provided a Method Statement, addressing all questions in Section 7 and a Project Design as outlined in section 5, including involvement of young people?
	

	Have you provided at relevant, recent examples as requested in Section 7?
	

	Have you supplied details for your references (Appendix 2)  
	

	Have you provided details of your insurances (Appendix 3)?
	

	Have you completed the Form of Tender, including the Pricing Schedule and Resource Schedule (Appendix 1)?

	

	Have you completed the Declaration (Appendix 4)?

	





Appendix 1: Form of Tender
Tender for: Sarah Brisco House Design Services
(Please delete as appropriate)
Conservation Architect (incl. Lead Designer and Principal Designer)
Structural Engineer
M&E Consultant (inc. energy)
Quantity Surveyor

TENDER RETURN DATE: 17:00 on 12/11/2025
RETURN TO: 
Mr Ed Humphreys 
Town Clerk, Newtown and Llanllwchaiarn Town Council
Sarah Brisco House, The Cross, Broad Street, Newtown, Powys, SY16 2AJ
townclerk@newtown.org.uk

NOTES ON COMPLETION
The consultant should delete the list of consultants above by striking out the consultancy services that do not apply to the service being tendered for.

Please complete a separate form for each service tendered for.

The consultant should put sums against all listed items to provide a fully itemised total lump sum fee for each of the consultancy services for which they are bidding. 

The consultant should complete the indicative Resource Schedule providing the indicative resources allocated to the project. 

All fees are to be fully inclusive of expenses. All Fees and Rates shall be exclusive of Value Added Tax but must otherwise be fully inclusive of all charges, costs, disbursements and expenses (including, without limitation, travel costs, subsistence, drawings, documents, presentation material and other expenses, all relevant taxes, other than Value Added Tax, duties and other relevant and applicable sums).



1. Fee Table

	INSERT NAME OF SERVICE COSTED:


(Complete a separate fee table for each service costed)

	Item No.
	Description
	Price
£’s (excl.VAT)

	1
	Development Phase:
TOTAL LUMP SUM FEE (RIBA STAGE 3)


	

	2
	Delivery Phase:
TOTAL LUMP SUM FEE (RIBA STAGE 4 TO COMPLETION)


	

	3
	TOTAL PRICE



	






2. Resource Table

Please complete the indicative resource table below.

Notes:

· The total Lump Sums for the Development Phase and Delivery Phase in the Fee Table should match the Total Development Phase and Total Delivery Phase Price in the Resource Table below. 
· [bookmark: _Toc394331263]Add rows as applicable for each member of the team. All disbursements to be inclusive. 
· Complete the table below with the number of days for each member of the team in both Phases.
· The involvement of a Conservation Accredited Architect is a mandatory requirement of the Architectural Commission. 
· The hours of both the Conservation Accredited Architect together with any non-accredited team members should be listed


	ITEM NO.
	Description
	Person/Grade/Role within team
	Daily Rate
£’s (excl. VAT)
	No. of Days 
	PRICE
£’s (excl. VAT)

	1
	Development Phase 
RIBA Stage 3


	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	TOTAL DEVELOPMENT PHASE PRICE
	
	

	2
	Delivery Phase 
RIBA 4 to completion


	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	TOTAL DELIVERY PHASE PRICE
	
	

	
	TOTAL PRICE
	






Appendix 2: Referee Details 
	Referee 1

	Full Name of Referee
	

	Job Title
	

	Company / Authority Name
	

	Address
	

	E-mail Address
	

	Telephone Number
	

	Description of the works carried out of a similar nature for this Referee. Max 100 words
	



	Referee 2

	Full Name of Referee
	

	Job Title
	

	Company / Authority Name
	

	Address
	

	E-mail Address
	

	Telephone Number
	

	Description of the works carried out of a similar nature for this Referee. Max 100 words
	



NOTE: Please ensure that the referees provided relate to the examples of previous projects that you have outlined in Section 7. 
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Appendix 3: Insurance Details 

Employers’ Liability Insurance – must be £10 million minimum each and every claim, unlimited in any one year

	Name of Insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and annual aggregate)
	

	Excess (if any)
	



Public Liability Insurance – must be £10 million minimum each and every claim, unlimited in any one year

	Name of Insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and annual aggregate)
	

	Excess (if any)
	



Professional Indemnity - must be £5 million minimum each and every claim, unlimited in any one year
	Name of Insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and annual aggregate)
	

	Excess (if any)
	


Appendix 4: Declaration
I/We certify that:
1. We have not been convicted of nor are currently under investigation for any acts of conspiracy, corruption, bribery, fraud, money laundering, such acts as defined by the relevant UK law, nor any other offence within the meaning of Article 45(1) of the Public Sector Directive.
2. We are not bankrupt nor have had a receiving order or administration order or bankruptcy restrictions order made against us nor are in the process of or about to commence any composition or arrangement with or for the benefit of our creditors or, if registered as a partnership under Scots law, have not been granted a trust deed or is subject of a petition for sequestration of our estate.
3. We have not, nor are about to, be subject of a resolution or order for winding up, nor have has a receiver, manager or administrator.
4. We have not been convicted of a criminal offence relating to the conduct of our business or (being an individual) not been guilty of grave misconduct in the course of its business.
5. We have fulfilled our obligations relating to the payment of social security contributions and the payment of taxes in accordance with the legal provisions of the country in which it is established and / or the United Kingdom.
6. We have not been found guilty of serious misrepresentation in providing any information under Regulation 57 of the Public Contract Regulations 2015.	
7. We have not suffered a deduction for liquidated or ascertained damages in respect of any contract nor had a contract cancelled, or not renewed, for failure to perform nor been the subject of a claim (contractual or otherwise) based upon a failure of quality in design, work, materials or services within the last three years.
8. Where part of an Organisation, none of the senior personnel of the Organisation have been involved (in a similar position) in any company which has gone into insolvent liquidation, voluntary arrangement, receivership or administration or been declared bankrupt.
9. We comply with the requirements of the Equality Act 2010 and previous equality legislation and we promote Equal Opportunities and adhere to Equality, Human Rights and Anti-Slavery Legislation.
10. We understand that this role include contact with children and vulnerable young people and agree to providing a Disclosure and Barring Service (DBS) check if selected. 

I / We confirm and attest that the foregoing information and declarations are accurate to the best of my / our knowledge and that I / We acknowledge and accept that any false information could result in our application being rejected or, in the event that any false declaration is discovered after the award of any contract, may lead to the rescission of any contract awarded.

Signature: ________________________________________________________________________

Name (printed): ____________________________________________________________________

Dated: ___________________________________________________________________________

Capacity / Title: ____________________________________________________________________

Address: ______________________________________________________________________
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