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	Lots
	Topic Areas
	Please clearly identify the Lot in which you wish to be considered.

	Information Only

	Lot 1
	Co-design and Test Leadership Support Programme & tools for nurturing positive cultures Adult Social Care Providers across Wales – Lot 1

	Yes ☐ No ☐


	Lot 2
	Programme evaluation and impact assessment of the co-design and testing of a new leadership programme and tools for nurturing positive cultures in adult social care services across Wales

	Yes ☐ No ☐





Lot 1: Co-design and Test Leadership Support Programme & tools for nurturing positive cultures Adult Social Care Providers across Wales


	Quality: 70%

	
	Question
	Word Count
	Weighting

	Q1
	Relevant Experience – Please provide evidence of your organisation’s experience in delivering co-design and testing service or tools in complex public service or social care settings of a similar scale and nature including at least 2 case studies. Explain how you will apply lessons learned and recognised best practice to successfully deliver this contract.    
 
Your response should include: 
· The context and objectives of the work 
· The user groups involved (e.g. leaders, frontline staff, regulators, people with lived experience) 
· The scale and duration of delivery (e.g. number of sites, organisations, regions) 
· How the service or tool was tested and iterated in practice 
· The outcomes achieved and how success was measured  (for organisations, people, or systems) 
· Lessons learned and how these will directly inform your approach to this contract   
· Any challenges encountered in previous projects and how you addressed them   
Demonstrated ability to work collaboratively with multiple stakeholders, networks and national bodies   
	1,000 words
	20%

	A1
	


	Q2
	Understanding of Welsh Context: Demonstrate your understanding of the Welsh adult social care context and explain how this understanding will shape your approach to co‑design and testing the leadership support service and tool. 
 
Your response could include, but not limited to:  
· Key features of Welsh adult social care 
· How this may affect stakeholder engagement, co-design methods, testing environments, use of tools etc. 

	1,000 words
	25%

	A2
	


	Q3
	Approach: Describe your proposed approach to co‑designing, prototyping and testing: 
· a leadership support service (Phase 2), and 
· tools(Phase 3). 
 
Your response must explain how your approach will: 
· Engage leaders, managers, frontline staff and other stakeholders in meaningful co‑design 
· move from ideas to testable prototypes, and iterate based on real‑world use 
· ensure the approach is inclusive, trauma‑aware and ethically sound 
· deliver bilingual, accessible outputs throughout 
 
You do not need to describe the evaluation methodology, but should explain how your approach will generate high‑quality learning and data to support independent evaluation. 

	1,000 words 
	25%

	A3
	


	Q4
	Project Plan & Communication - Please describe your project management approach, including how you will manage timelines, risks, quality assurance and communication with Social Care Wales.  
 
Your response should include:  
· Proposed governance arrangements  and how you will work with Social Care Wales and Partners 
· Your suggested communications approach and how you will meet bi‑weekly and monthly reporting requirements  
· Your understanding of the programmes key risks, and your approach to for managing this 
· A proposed project plan (a Gannt chart or equivalent may be embedded or attached as part of this response and will not count towards the word limit) 

	750 words
	15%

	A4
	


	Q5
	Team – Please describe and evidence the skills, expertise and roles of the team who will deliver this contract.   
 
Your response must:  
· Identify the named individuals who will be involved in delivering the contract   
· Clearly set out each individual’s role, responsibilities and time commitment  
· Describe their relevant experience and expertise in relation to the requirements of this specification - full CVs are not required.  
· Demonstrate the capacity, role and contribution of Welsh‑speaking staff, highlighting how bilingual capability will be applied in practice (e.g., facilitating engagement, attending meetings, producing written outputs, responding to stakeholders).   
  
If any part of the Welsh‑language delivery will be undertaken by a subcontractor, you must identify the subcontractor within this response, similarly providing named individuals, and clearly evidencing their responsibilities, capability and experience. 

	750 words
	15%

	A5
	


	Social Value: 10%

	
	Question
	Word Count
	Weighting

	Q5
	Social Care Workforce Impact – How will your work on this project contribute to 

· Knowledge transfer and sustainability beyond the project
· How will you embed equality, diversity and inclusion throughout this contract
· how will you promote and strengthen the use of the Welsh language to ensure people can participate in the language of their choice?
· How will you ensure meaningful engagement with underrepresented groups  
· A more motivated, valued, and resilient social care workforce across Wales? 
· what long term social value will your approach deliver beyond this contract
.

	750 words 
	100%

	A5
	




Lot 2: Programme evaluation and impact assessment of the co-design and testing of a new leadership programme and tools for nurturing positive cultures in adult social care services across Wales

	Quality: 70%

	
	Question
	Word Count
	Weighting

	Q1
	Relevant Experience – Please provide evidence of your organisation’s experience in delivering co-design and testing service or tools in complex public service or social care settings of a similar scale and nature including at least 2 case studies. Explain how you will apply lessons learned and recognised best practice to successfully deliver this contract.    
 
Your response should include: 
· The context and objectives of the work 
· The user groups involved (e.g. leaders, frontline staff, regulators, people with lived experience) 
· The scale and duration of delivery (e.g. number of sites, organisations, regions) 
· How the service or tool was tested and iterated in practice 
· The outcomes achieved and how success was measured  (for organisations, people, or systems) 
· Lessons learned and how these will directly inform your approach to this contract   
· Any challenges encountered in previous projects and how you addressed them   
· Demonstrated ability to work collaboratively with multiple stakeholders, networks and national bodies  

	1,000 words
	20%

	A1
	


	Q2
	Understanding of the Welsh Social Care Sector: 
Demonstrate your understanding of the sector. Explain how this understanding will shape and inform your proposed approach to evaluating the co-design and testing of the leadership programme and self-assessment tool.

Your answer could include, but not limited to: 
- policy, regulatory, and operational context, 
- any challenges and opportunities 
- your interpretation of impact and outcomes
           - theory of change development
           - data collection

	1,000 words
	25%

	A2
	


	Q3
	Method and approach: Describe your proposed approach to evaluation, including methodology, timelines and inclusivity. Please outline innovative approaches, tools, or techniques you will use to deliver this work. Also detail how you will meet the digital, accessibility and Welsh language requirements
	1,000 words 
	25%

	A3
	


	Q4
	Project Plan & Communication - Please describe your project management approach, including how you will manage timelines, risks, quality assurance and communication with Social Care Wales.  
 
Your response should include:  
· Proposed governance arrangements  and how you will work with Social Care Wales and Partners 
· Your suggested communications approach and how you will meet bi‑weekly and monthly reporting requirements  
· Your understanding of the programmes key risks, and your approach to for managing this 
· A proposed project plan (a Gannt chart or equivalent may be embedded or attached as part of this response and will not count towards the word limit) 

	750 words
	15%

	A4
	


	Q5
	Team – Please describe and evidence the skills, expertise and roles of the team who will deliver this contract.   
 
Your response must:  
· Identify the named individuals who will be involved in delivering the contract   
· Clearly set out each individual’s role, responsibilities and time commitment  
· Describe their relevant experience and expertise in relation to the requirements of this specification - full CVs are not required.  
· Demonstrate the capacity, role and contribution of Welsh‑speaking staff, highlighting how bilingual capability will be applied in practice (e.g., facilitating engagement, attending meetings, producing written outputs, responding to stakeholders).   
  
If any part of the Welsh‑language delivery will be undertaken by a subcontractor, you must identify the subcontractor within this response, similarly providing named individuals, and clearly evidencing their responsibilities, capability and experience. 
	750 words
	15%

	A5
	


	Social Value: 10%

	
	Question
	Word Count
	Weighting

	Q6
	Social Care Workforce Impact – How will your work on this project contribute to 

· Knowledge transfer and sustainability beyond the project
· How will you embed equality, diversity and inclusion throughout this contract
· how will you promote and strengthen the use of the Welsh language to ensure people can participate in the language of their choice?
· How will you ensure meaningful engagement with underrepresented groups  
· A more motivated, valued, and resilient social care workforce across Wales? 
· what long term social value will your approach deliver beyond this contract
.

	750 words 
	100%

	A6
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